Clearwater City Council
City Council Work Session Minutes
Clearwater City Council Chamber
June 15, 2015

CALL TO ORDER
Acting Mayor Ritzer called the City Council workshop session of June 15, 2015 to order at

7:00 p.m.

PRESENT

Present: Council Members Ritzer, Lange, Ranum and Crandall. Absent — Mayor Edmonson,
Staff present: Administrator Kress.

Public Present NONE.

Others Present: Victoria Holthaus — AEM Financial Solutions.

Discussion — Capital Improvement Plan & 2016 Budget

Kress opened the discussion on the Capital Improvement Plan. Council worked with Kress and
Holthaus to update the current plan. Council recommended that Kress work with Public Works
Supervisor, John Schmidt and Holthaus to update the plan for review at a later date.

Kress provided a 2016 Budget calendar for the Council to review and plan for later workshops.
Moving forward Kress will be working with department heads to build a preliminary budget.

Schedule next workshop
Council agreed to host a budget workshop on Monday, August 17™ at 6:00 p.m.

ADJOURN

MOTION by Crandall, seconded by Lange, to adjourn the workshop session at 6:54 p.m.
Motion carried unanimously.
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