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605 County Road 75 NW Box 9
Clearwater, MN 55320

Annual Relief Meeting Minutes
Date:  25-Jan-2012
· Meeting called to order by President Greg Verootis @ 1901 hours.
Roll Call 
· Present:  Mayor Lee Monk, City Clerk Deb Petty, w/24 CWFD members
Meeting Minutes Approval
· 2011 Annual Meeting Minutes to accept
· M/M/A – (Hemming, Meemken) 
Auditors Report	(Presented by John from Wells Fargo)
· Two Reports 1. Integrated Performance Review  2. Capital Markets Review (1st Quarter 2011).
· Start – $315,601.00.
· Ending - $338,411.00 as of 31-Dec-2011.
· Investment Results - $-9,313.00 down2.9% net money-weighted returns.
· 1.5% to wells for working the accounts which equals between $3,500 - $4,000.
· Payouts: @$1,300 = ($10,000), @$1,350 = ($18,140).  
Treasurers Report
· Start – $10,461.01
· Ending - $11,409.01 minus $2.00 payout
· Deposit of $950.00
· Spent - $83.00 on Pictures, $83.97 for Pants and Belt
· Special Fund Bills: 1. Officers pay - $300.00 Treasurer, $200 President, $200 Secretary split by (Boon and Eldred)
· M/M/A – (Repke, Ziehl) to pay bills
· City of Clearwater to pay Bond
· Coburn’s bill $94.51
· M/M/A – (Eldred, Jacobs) to pay bill
Report of the Board
· N/A

Officers Report
· N/A
Committee Reports
· 2013 calendar needs $5,500
· M/M/A (Eldred, Broich) to fund Gordon Bernard $5,500.00 up from $4,500 last year.
· M/M/A (Eldred, Sylvester) pay $500 for mailing fees
Old Business
· By-laws are done.  Blake worked with Colleen on the Final draft.
· [bookmark: _GoBack]Final draft will be posted for 30 days then a vote
· Recommend nominations be listed for 30 days and posted on board by office.  Member must have a letter of intent at vote if not present.
· Still waiting on 501.3C
· Check your uniforms to make everything fits
Elections
· Vice President – Chad Sylvester
· M/M/A (Blake, Jacobs) 
· White ballot for Sylvester pass M/M/A (Eldred, Hemming)
· Secretary – Jayson Boon
· M/M/A (Blake, Eldred) 
· White ballot for Boon pass M/M/A (Ziehl, Pridgeon)
New Business
· $500.00 Annual Picnic in July
· M/M/A (Pridgeon, Zupan)
· Holiday Party January 27th up to $1,500.00
· M/M/A (Ziehl, Neubert) 
· 2013 Annual Relief Meeting dinner $200.00
· M/M/A (Blake, Broich)
· Kevin Heaton benefit party up to $2000.00
· M/M/A (Eldred, Monk) 
· Since we are gaining money in the account, what do we want to put it towards?  Lucas Device was brought up.
· Can dumpster brings in $225.00 to $300.00 each time and is dumped every 2 to 3 months.
· Meat Raffle at Flintstones is up for discussion for 2013.
· Fallen Firefighter Memorial to the State Capital with a donation of $1000.00
· M/M/A (Kunkel, Eldred) with 1 appose (Blake)
· Red Coats for Wandersee and anyone that needs replacement for members that are worn out to go at March meeting
· M/M/A (Broich, Hemming)


Adjournment
· 2027 hours. 
· M/M/A - (Eldred, Verootis).
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