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Annual Relief Meeting Minutes
Date:  26-Jan-2011
· Meeting called to order by President Greg Verootis @ 1901 hours.
Roll Call 
· Present:  Mayor Lee Monk, City Clerk Deb Petty, w/26 CWFD members
Meeting Minutes Approval
· 2010 Annual Meeting Minutes to accept
· M/M/A – (Nieters, Eldred) 
Auditors Report	(Presented by John from Wells Fargo)
· Two Reports 1. Integrated Performance Review  2. Capital Markets Review (1st Quarter 2011)
· Start – $293,207.00
· Ending - $315,601.00 as of 31-Dec-2010
· Investment Results - $22,394.00 profit of 8.4% net money-weighted returns
· * Discussion on new recommendations for a split of our funds to better manage our investments
· Payouts: @$1,300 = ($12,960), @$1,350 = ($17,816)   
· Last years deficit for our payout was covered by the FD budget. Mayor Lee Monk will find out where the money goes?
Treasurers Report
· Start – $15,656.74
· Ending - $15,654.74 minus $2.00 payout
· Spent - $499.06
· Est. Balance of $3,000.00 after all motions and bills paid 
· Special Fund Bills: 1. Bond - $100.00 2. Officers pay - $300.00 Treasurer, $200 President, $200 Secretary.
· M/M/A – (Ziehl, Pridgeon) to pay bills
Report of the Board
· Annual Meeting scheduled for 25-Jan-2012.
· Open Positions:  Vice President and Secretary

Officers Report
· New member needs to be signed up
Committee Reports
· Calendar Aug $3,500 to $4,500 Net 
· 2012 calendar needs $4,500
· M/M/A (Eldred, Pridgeon) to fund Gordon Bernard $5,500.00 up from $4,500 last year.
· M/M/A (Eldred, Jacobs) pay $500 for mailing fees
· M/M/A (Eldred, Jacobs) pay $500 to update Brass
Old Business
· N/A
New Business
· Purchased 3,000 calendars and mailed out, 2,200 were received by customers and 200 were received back to the department.
· Suggestions on placing an ad to thank all the business for supporting our calendar, with a written letter to the editor by Eldred.
· Wiemann set up the Christmas Party for 28-Jan-2011 @ the Clearwater Legion for 6 pm.  55 people @ $11.95 for 2 meats (chicken, pork) for a total of $1,017.13 w/ 8% tax and gratuity and the purchase of a keg of beer.
· M/M/A (Wiemann, Ziehl) for up to $1,500 to Legion for Christmas dinner and keg of beer.
· Election for Treasurer: Pridgeon nominated Blake.  Blake is in White Ballot.  
· Election for President: Blake nominated Verootis, Repke nominated Heaton.  Vote of 12 for Heaton and 15 for Verootis.
· $192.42 for 5x7 pictures with cardboard mats.
· M/M/A (Eldred, Blake) to pay Lisa Fox up to $250.00 for 5x7’s and cardboard mats.
· Neiters would like to make a donation to the Broich Family up for discussion.
· M/M/A (Repke, Eldred) to pay $2,500.00 to the Broich’s. 1 apposed.
· Bill received for retirement plaque for Shirey, A.
· M/M/A (Blake, Pridgeon) to pay $64.11 for retirement plaque.
· By-Law Update:  Nothing tells us to pay 0 – 5% for retiree’s money invested in our fund.
· New By-Laws are being worked on right now.
Adjournment
· 2042 hours.
· M/M/A - Eldred, Blake.
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