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Board of Director Meeting Minutes
Date:  31-Jul-2014
· Meeting called to order by President Greg Verootis @ 1900 hours.
Roll Call 
· Present:  President Greg Verootis, Vice President Chad Sylvester, Treasurer Brandon Hanebuth, Secretary Jayson Boon, Trustee Nick Eldred, City, Clerk Deb Petty, Firefighter Zack Blake.
· Not Present: Trustee Allan Jacobs, and Mayor Pete Edmonson Fire Chief Doug Nieters.
Secretary's Report
· Annual meeting minutes to look over - 1 correction to be made and then approve at next Annual Meeting.
Treasures Report
· Start – $394,357.88
· End - $417,465.27
· 7228 deposits and rest are Capital gains
· Donations for LUCAS total = $12,685 so far, LUCAS cost = $16,653.15
· Start - 14,123.92
· End - $16,648.79
· Bills = $570.46, Schmitz & Ketchum 2013 audit $1550 cost will be paid
· Future audits will cast roughly $2000
· Audit findings - segregation of duties i.e.- one person only holding the checkbook
· M/M/A – to pay bills (Eldred, Jacobs)
Report of the Board
· N/A 
Committee Reports
· Calendar Committee –2015 work will start in September, looking for help with contacting sponsors.  Looking to do possibly a dinner for people/companies that sponsor the calendar.  We will be putting a letter with the calendar to say Thank you and picture of LUCAS.
· Pictures for new guys on the Department
· Approval of LUCAS to purchase and sign the agreement, M/M/A (Eldred, Boon)

Old Business
· Wells Fargo vs. State run benefits, - we would like a State Rep or other Fire Department to explain more about it.
· Treasure to look at 10 year average of both Funds.
New Business
· Money for candy for the parade up to $300.00, M/M/A (Eldred, Sylvester)
· Possibilities for National Night out next year - have trucks present and maybe a bouncy house for kids, serve hot dogs and provide a biffy.
· Purchase Pizza Ovens for Fire hall up to $200, M/M/A(Eldred, Boon)
· Trailer?
Adjournment
· 1950 hours.
· M/M/A – (Sylvester, Eldred).
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