








Wright County Sheriff’s Olffice

Sheriff Sean Deringer

3800 Braddock Ave. NE, Buffalo, MN 55313
| & ] 1-800-362-3667 Fax: 763-682-7610

Clearwater Monthly Report 2026 Printed on February 4, 2026

Incident Start Date/Time Initial Call CFS # Final Incident Case Number How Reported

911 Open Line Total: 3

01/12/26 10:28 911 Open Line 2026003513 911
01/12/26 14:37 911 Open Line 2026003592 911
01/12/26 18:19 911 Open Line 2026003663 911
Agency Assist Total: 3

01/03/26 21:38 Agency Assist 2026000822 Phone
01/19/26 14:19 Agency Assist 2026005432 Phone
01/31/26 20:14 Agency Assist 2026008893 Phone
Alarm Total: 1

01/19/26 00:27 Alarm 2026005323 Phone
Animal Total: 2

01/26/26 11:57 Animal 2026007358 Phone
01/30/26 21:21 Animal 2026008631 Animal WP26002666 Phone
Check Welfare Total: 11

01/05/26 02:21 Check Welfare 2026001113 Check Welfare WP26000332 Phone
01/05/26 15:29 Check Welfare 2026001260 Check Welfare WP26000389 Phone
01/09/26 10:39 Check Welfare 2026002469 Check Welfare WP26000744 Phone
01/11/26 00:18 Check Welfare 2026003148 Check Welfare WP26000983 911
01/15/26 16:25 Check Welfare 2026004528 Check Welfare WP26001405 Phone
01/17/26 19:07 Check Welfare 2026005052 Check Welfare WP26001589 Phone
01/17/26 23:04 Check Welfare 2026005101 Check Welfare WP26001605 Phone
01/18/26 03:51 Check Welfare 2026005149 Check Welfare WP26001615 911
01/25/26 03:01 Check Welfare 2026007017 Domestic Disturbance WP26002201 Phone
01/26/26 11:38 Check Welfare 2026007356 Check Welfare WP26002305 Phone
01/27/26 13:48 Check Welfare 2026007694 Check Welfare WP26002397 Phone
Citizen Aid Total: 4

01/12/26 23:44 Citizen Aid 2026003732 Citizen Aid WP26001156 Phone
01/20/26 19:51 Citizen Aid 2026005817 Citizen Aid WP26001849

01/26/26 02:50 Citizen Aid 2026007281 Citizen Aid WP26002281 Phone
01/31/26 03:22 Citizen Aid 2026008701 Citizen Aid WP26002688 Phone
Citizen Aid; Check Welfare Total: 1

01/10/26 22:56 Citizen Aid; Check 2026003122 Citizen Aid WP26000978 Phone
Civil Complaint Total: 5

01/09/26 10:56 Civil Complaint 2026002473 Civil Complaint WP26000748 Phone
01/10/26 08:09 Civil Complaint 2026002837 Civil Complaint WP26000890 Phone
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Incident Start Date/Time

01/12/26 15:20
01/23/26 19:07
01/31/26 13:09

Initial Call

Civil Complaint
Civil Complaint

Civil Complaint

Civil Process Total: 6

01/02/26 17:20
01/05/26 16:21
01/16/26 08:27
01/16/26 08:40
01/28/26 17:52
01/29/26 11:27

Civil Process
Civil Process
Civil Process
Civil Process
Civil Process

Civil Process

Civil Standby Total: 1

01/16/26 15:00

Civil Standby

CFS #

2026003607
2026006601
2026008787

2026000445
2026001275
2026004685
2026004687
2026008054
2026008222

2026004770

Final Incident

Civil Complaint

Civil Complaint

Civil Standby; Domestic Disturbance Total: 1

01/23/26 20:25

Civil Standby; Domestic

2026006630

Commercial General Alarm Total: 2

01/14/26 23:46
01/28/26 01:54

Court Order Violation Total: 1

01/15/26 15:30

Commercial General

Commercial General

Court Order Violation

Disabled Vehicle Total: 1

01/03/26 08:00

Domestic Disturbance Total: 5

01/02/26 18:54
01/04/26 02:14
01/05/26 07:34
01/18/26 20:02
01/19/26 11:24

Disabled Vehicle

Domestic Disturbance
Domestic Disturbance
Domestic Disturbance
Domestic Disturbance

Domestic Disturbance

Fire - Gas Leak Total: 1

01/01/26 14:01

Fire - Gas Leak

Fraud - Forgery Total: 1

01/20/26 09:31

Fraud - Forgery

Lock Out - Lock In Total: 2

01/13/26 00:14
01/19/26 18:49

Lost - Found Property Total: 1

01/16/26 10:47

Medical - Bleeding - Lacerations; Medical - Fall Under 6 Feet Total: 1

01/21/26 17:02

Lock Out - Lock In
Lock Out - Lock In

Lost - Found Property

Medical - Bleeding -

2026004353
2026007875

2026004514

2026000618

2026000481
2026000879
2026001128
2026005281
2026005390

2026000130

2026005640

2026003737
2026005505

2026004708

2026006034

Domestic Disturbance

Court Order Violation

Civil Complaint

Domestic Disturbance
Domestic Disturbance
Domestic Disturbance

Domestic Disturbance

Fire - Gas Leak

Fraud - Forgery

Lock Out - Lock In
Lock Out - Lock In

Lost - Found Property

Case Number

WP26001119
WP26002070

WP26002091

WP26001399

WP26000151
WP26000265
WP26000337
WP26001661
WP26001719

WP26000037

WP26001796

WP26001157
WP26001755

WP26001452

How Reported

Phone

911
911

Officer
Officer
Officer
Officer
Officer
Officer

911

Phone

Phone

Phone

911

911
911
911
911
911

Phone

Phone

Phone

Phone

911
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Incident Start Date/Time Initial Call CFS #

Medical - Breathing Problems Total: 2
01/02/26 08:03 Medical - Breathing 2026000275

01/05/26 08:55 Medical - Breathing 2026001147

Medical - Childbirth - Obstetrics Total: 1

01/17/26 17:37 Medical - Childbirth - 2026005036

Medical - Fall Under 6 Feet Total: 2

01/29/26 00:31 Medical - Fall Under 6 2026008137
01/31/26 07:21 Medical - Fall Under 6 2026008718

Medical - Psychiatric - Behavioral Total:

01/27/26 08:49 Medical - Psychiatric - 2026007625
Medical - Sick Total: 1
01/04/26 06:06 Medical - Sick 2026000887

1

Medical - Unconscious - Fainting Total: 1

01/07/26 12:29 Medical - Unconscious - 2026001878

MVA - Crash Detection Auto Alert Total:

01/29/26 19:50 MVA - Crash Detection 2026008340
MVA - Hit & Run Total: 1

01/25/26 11:34 MVA - Hit & Run 2026007072
MVA - No Injuries Total: 2

01/13/26 08:40 MVA - No Injuries 2026003789
01/14/26 19:00 MVA - No Injuries 2026004274

Residential General Alarm Total: 1

01/07/26 16:46 Residential General 2026001952
SIA Area Watch Total: 1
01/29/26 05:29 SIA Area Watch 2026008161

SIA City Council - City Hall Total: 1

01/12/26 18:00 SIA City Council - City 2026003658

SIA Community Engagement Total: 1

01/17/26 23:47 SIA Community 2026005107
SIA Other Total: 6

01/12/26 03:39 SIA Other 2026003448
01/12/26 22:08 SIA Other 2026003717
01/13/26 22:07 SIA Other 2026004034
01/19/26 22:32 SIA Other 2026005558
01/26/26 01:47 SIA Other 2026007278
01/27/26 23:22 SIA Other 2026007851
SIA Other; Traffic Stop Total: 2

01/10/26 18:27 SIA Other; Traffic Stop 2026003023

1

Final Incident

Medical - Psychiatric -

MVA - Crash Detection Auto

MVA - Hit & Run

MVA - No Injuries

DUI

SIA Other

Case Number

WP26002378

WP26002606

WP26002222

WP26001177

WP26002553

WP26001153

How Reported

911
911

911

911
911

Phone

911

911

911

Officer

911
911

Text

Officer

Officer
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Incident Start Date/Time Initial Call CFS #

01/10/26 18:52 SIA Other; Traffic Stop 2026003035

Suspicious - Circumstances Total: 1
01/12/26 01:24 Suspicious - 2026003433

Suspicious - Person - Vehicle Total: 1
01/20/26 19:25 Suspicious - Person - 2026005813

Final Incident

Medical - Psychiatric -

Suspicious - Person - Vehicle

Theft; Dispatch - CAD - Addressing Problems Total: 1

01/27/26 09:49 Theft; Dispatch - CAD - 2026007636
Theft - Shoplifting Total: 2

01/09/26 13:21 Theft - Shoplifting 2026002518
01/28/26 17:40 Theft - Shoplifting 2026008051
Traffic - Complaint Total: 4

01/03/26 14:04 Traffic - Complaint 2026000701
01/04/26 06:30 Traffic - Complaint 2026000888
01/17/26 19:43 Traffic - Complaint 2026005059
01/29/26 00:27 Traffic - Complaint 2026008136
Traffic - Hazard Total: 1

01/24/26 08:26 Traffic - Hazard 2026006737
Traffic Stop Total: 107

01/01/26 13:20 Traffic Stop 2026000122
01/01/26 15:07 Traffic Stop 2026000143
01/01/26 16:41 Traffic Stop 2026000161
01/02/26 16:27 Traffic Stop 2026000428
01/03/26 00:19 Traffic Stop 2026000557
01/03/26 20:49 Traffic Stop 2026000806
01/04/26 01:21 Traffic Stop 2026000870
01/04/26 21:23 Traffic Stop 2026001062
01/04/26 21:30 Traffic Stop 2026001065
01/04/26 21:55 Traffic Stop 2026001075
01/05/26 14:27 Traffic Stop 2026001238
01/05/26 16:16 Traffic Stop 2026001273
01/05/26 17:18 Traffic Stop 2026001290
01/05/26 19:19 Traffic Stop 2026001328
01/05/26 20:20 Traffic Stop 2026001343
01/06/26 00:44 Traffic Stop 2026001398
01/06/26 14:07 Traffic Stop 2026001572
01/06/26 19:12 Traffic Stop 2026001673
01/06/26 19:20 Traffic Stop 2026001674
01/06/26 19:54 Traffic Stop 2026001683
01/06/26 19:57 Traffic Stop 2026001684
01/06/26 21:19 Traffic Stop 2026001716
01/06/26 21:32 Traffic Stop 2026001720
01/06/26 21:41 Traffic Stop 2026001723

Civil Complaint

Theft - Shoplifting
Theft - Shoplifting

Traffic - Complaint
Traffic - Complaint
Traffic - Complaint

Traffic - Complaint

Traffic - Hazard

Traffic Stop

DUI

Traffic Stop

Case Number

WP26001059

WP26001846

WP26002383

WP26000768
WP26002523

WP26000220
WP26000268
WP26001593
WP26002549

WP26002118

WP26000408

WP26000468

WP26000497

How Reported

911

Phone

Phone

Phone

Phone

Phone
Phone
911

Phone

911

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
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Incident Start Date/Time

01/06/26 23:00
01/07/26 01:24
01/07/26 15:55
01/07/26 22:20
01/07/26 22:51
01/08/26 16:59
01/09/26 17:46
01/09/26 19:02
01/09/26 21:36
01/09/26 23:25
01/10/26 00:07
01/10/26 08:30
01/10/26 14:08
01/10/26 18:43
01/10/26 19:59
01/10/26 20:12
01/10/26 20:51
01/10/26 21:07
01/10/26 21:49
01/11/26 03:24
01/11/26 16:31
01/11/26 18:16
01/11/26 18:44
01/11/26 18:57
01/11/26 19:04
01/12/26 00:21
01/12/26 14:58
01/13/26 01:40
01/13/26 17:52
01/13/26 19:00
01/13/26 20:02
01/13/26 20:40
01/13/26 20:51
01/13/26 21:52
01/13/26 22:10
01/13/26 23:20
01/13/26 23:55
01/14/26 11:57
01/14/26 19:02
01/15/26 19:49
01/17/26 22:06
01/17/26 22:27
01/18/26 00:51
01/19/26 18:36
01/19/26 18:38
01/19/26 19:41
01/19/26 19:47

Initial Call

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

CFS #

2026001737
2026001765
2026001931
2026002070
2026002082
2026002276
2026002620
2026002657
2026002708
2026002739
2026002750
2026002843
2026002931
2026003032
2026003052
2026003059
2026003073
2026003085
2026003096
2026003173
2026003291
2026003331
2026003343
2026003349
2026003350
2026003425
2026003600
2026003748
2026003961
2026003976
2026003992
2026004007
2026004013
2026004029
2026004035
2026004052
2026004060
2026004147
2026004276
2026004575
2026005085
2026005091
2026005122
2026005500
2026005503
2026005519
2026005522

Final Incident

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop
Traffic Stop

Traffic Stop

Drugs

Case Number

WP26000511

WP26000892

WP26000956

WP26001160

WP26001255
WP26001258

WP26001333

WP26001610

How Reported

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
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Incident Start Date/Time

01/19/26 22:54
01/20/26 02:59
01/21/26 20:01
01/21/26 20:27
01/21/26 20:54
01/22/26 00:04
01/22/26 01:45
01/23/26 16:42
01/24/26 16:06
01/24/26 18:38
01/24/26 19:10
01/24/26 19:50
01/24/26 20:19
01/24/26 20:22
01/25/26 11:04
01/25/26 14:42
01/25/26 17:38
01/25/26 17:55
01/26/26 01:52
01/26/26 03:40
01/26/26 17:58
01/26/26 21:49
01/27/26 00:05
01/27/26 00:53
01/27/26 18:46
01/27/26 21:34
01/27/26 22:56
01/27/26 22:58
01/27/26 23:06
01/27/26 23:08
01/28/26 05:04
01/29/26 01:03
01/30/26 08:34
01/30/26 12:55
01/31/26 01:05
01/31/26 18:10

Vehicle Off Road Total: 1

Vehicle Off Road

01/19/26 18:04

Warrant - Arrest Total: 1

01/17/26 17:01

Initial Call

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

Warrant - Arrest

Total Records: 196

CFS #

2026005560
2026005591
2026006087
2026006092
2026006106
2026006144
2026006158
2026006572
2026006820
2026006866
2026006877
2026006890
2026006901
2026006902
2026007064
2026007112
2026007166
2026007169
2026007279
2026007283
2026007477
2026007546
2026007569
2026007577
2026007778
2026007821
2026007843
2026007845
2026007846
2026007847
2026007897
2026008143
2026008444
2026008501
2026008681
2026008865

2026005494

2026005033

Final Incident

Traffic Stop

DUI

Traffic Stop

Traffic Stop

Traffic Stop

Warrant - Arrest

Case Number

WP26002063

WP26002221

WP26002363

WP26002447

WP26002552

WP26001584

How Reported

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer

Officer

Officer
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CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, February 9, 2026.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2026-05
ESTABLISHING MAIL BALLOT PRECINCT

WHEREAS, the City of Clearwater, Minnesota has recently annexed property in Stearns County which has
been assigned as Precinct 2 for purposes of federal, state, and local elections; and

WHEREAS, Clearwater Precinct 2, Stearns County, Minnesota consists entirely of city-owned park land
with no registered voters; and

WHEREAS, since there are no registered voters, no land with housing units, and no facilities where a
polling place could be established in this Precinct, the Local Election Administrator is recommending that
Precinct 2 be designated as a mail-ballot precinct pursuant to Minnesota Statutes 204B.45 subd. 1, subject
to approval of the Stearns County Auditor.

NOW, THEREFORE, BE IT RESOLVED, that the Clearwater City Council, Clearwater, Minnesota does hereby
designate Clearwater City Precinct 2, Stearns County, Minnesota as a mail-ballot only precinct pursuant
to state law effective beginning with the 2026 election cycle, subject to the approval of the Stearns County
Auditor.

BE IT FURTHER RESOLVED that the City Administrator acting as the Local Election Administrator shall take
the steps necessary to establish Precinct 2 as a mail-ballot precinct and coordinate the necessary approval
with the Stearns County Auditor.

Council members voting in favor:

Opposed or Abstained:

Adopted by the City Council this 9" day of February, 2026.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, February 9, 2026.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2026-06
AUTHORIZING FUND TRANSFERS AND AMENDING 2025 BUDGET

WHEREAS, staff are requesting authorization to complete the following year-end transfers:

Amount Transfer From Transfer To Purpose
$50,000 Fund 230 - Fire Dept Fund 420 - Fire Capital Budgeted
$90,000 Fund 230 - Fire Dept Fund 421 - Fire Truck Capital Budgeted
$65,000 Fund 100 — General Fund 240 — Park & Rec Cover Deficit
$65,000 Fund 600 — Water Fund Fund 651 — Storm Sewer Spring St Project
$65,000 Fund 601 — Sewer Fund Fund 651 — Storm Sewer Spring St Project

WHEREAS, staff are requesting authorization to amend the 2025 budget as follows:

Amount Account Purpose

$29,000 — Reduce to $0 230-42200-33404 Fire Relief Aid Now Goes to State
$5,800 — Reduce to $0 230-42200-33405 Fire Relief Aid Now Goes to State
$29,000 — Reduce to $0 230-42200-40129 Fire Relief Aid Now Goes to State
$5,800 — Reduce to $0 230-42200-40130 Fire Relief Aid Now Goes to State

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby authorizes the transfer of the funds and
amended budget as outlined above per the staff’s request.

Council members voting in favor:
Opposed or Abstained:
Adopted by the City Council this 9" day of February 2026.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, February 9, 2026.

The following Council Members were present: Lawrence, Crandall, Schwinghammer, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2026-07
APPROVING THREE TEMPORARY LIQUOR LICENSES
FOR REJOICE LUTHERAN CHURCH AT 1155 COUNTY RD 75

WHEREAS; Rejoice Lutheran Church has requested authorization for temporary Liquor On-Sale Licenses
for April 10-11, April 17-18, and April 24-25, 2026 for an event to be held at the location of 1155 County
Road 75; and

WHEREAS; the Clearwater City Council has the authority to grant authorization for a temporary Liquor
On-Sale License within Clearwater city limits; and

WHEREAS; the Clearwater City Council desires to encourage the ongoing work of non-profit and
community-service organizations in the immediate region.

NOW, THEREFORE, BE IT RESOLVED, that the Clearwater City Council hereby approves authorization to
Rejoice Lutheran Church for temporary Liquor On-sale Licenses for April 10-11, April 17-18, and April 24-
25, 2026 at the above location contingent upon the city receiving the proper insurance forms and fee
according to the 2026 Fee Schedule.

Council members voting in favor:

Opposed or Abstained:

Adopted by the City Council this 9" day of February, 2026.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, February 9, 2026.

The following Council Members were present: Lawrence, Crandall, Schwinghammer, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2026-09
APPROVING TEMPORARY GAMBLING PERMIT
CHURCH OF ST. LUKE

WHEREAS, Church of St. Luke has requested authorization for a tax-exempt temporary gambling permit
to hold a raffle and bingo on August 23, 2026; and

WHEREAS, the Clearwater City Council has the authority to grant authorization for tax-exempt
temporary gambling within Clearwater city limits; and

WHEREAS, the Clearwater City Council desires to encourage the ongoing work of non-profit and
community-service organizations in the immediate region.

NOW, THEREFORE, BE IT RESOLVED that the Clearwater City Council, Clearwater, Minnesota, hereby
grants authorization to Church of St. Luke to conduct tax-exempt temporary gambling on August 24,
2025.

Council members voting in favor:

Opposed or Abstained:

Adopted by the City Council this 9" day of February, 2026.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



To:
From:

Date:

Re:

Honorable Mayor Lawrence and Members of the Clearwater City Council
Kimberlie Gramsey, Community Development Specialist

January 27, 2026

Lions Building Acoustics Comparison and Recommendation — City of Clearwater

The purpose of this memorandum is to provide City Council with a comparison of acoustic
treatment options and staff recommendation regarding the updates to the Lions Building.

Background
The update to the acoustics in the Lions Building rental space were previously discussed at

city council meeting following a citizen concern regarding excessive noise levels. At that time,
Council requested staff return with bids that would address the noise issue while also
maintaining visual appeal.

Evaluation Criteria

When comparing options, the primary factors considered were the quality of the final product,

ease of installation, functionality, implementation timeline, and overall cost.

Vendor Comparisons

Innovative Acoustics

Innovative Acoustics conducted an onsite visit to fully understand the existing conditions
and noise concerns within the rental space. Their primary recommendation was the
installation of white ceiling tiles to provide effective sound absorption at a minimal cost.

The proposed solution includes 20 ceiling panels measuring 4’ x 8 with a 2-inch
thickness. Staff find this option favorable as ceiling mounted panels reduce concerns
related to wear and damage from renters.

Innovative Acoustics also discussed optional custom decorative wall panels. These
options offer extensive flexibility, including custom shapes, graphic panels, varying
depths, and textile finishes. While visually appealing, these custom applications vary
significantly in cost, typically starting at approximately $30 per square foot. Overall,
Innovative Acoustics demonstrated the ability to deliver a solution that blends with the
City’s existing décor while remaining cost-conscious.

Acoustics Associates
Acoustics Associates recommended the installation of wall panels, proposing 12 panels



measuring 4’ x 8’ with a 1-inch thickness. Noted the wall panels can be placed on the
walls (3 per wall) in a uniform and intentional pattern. Due to the layout of the rental
space, staff determined that this configuration would not be feasible.

Additionally, this option offers a more simplistic visual appearance. During prior
discussions, Council expressed a desire to avoid basic wall panel installations. While
Acoustics Associates noted that ceiling panels would be available at the same cost,
pricing was quoted at $1,000 per panel, placing this option on the higher end financially.

- Sound Sisters
Sound Sisters also recommended wall panels, proposing 210 panels measuring 2’ x 2’
with a 1-inch thickness. The panels would feature a printed wave graphic on fabric.
While the wave concept was discussed as a potential design element, staff would prefer
a dimensional or shaped wave rather than a printed graphic to achieve a more
intentional and visually engaging result.

Recommendation

After reviewing all proposals, staff recommends proceeding with Innovative Acoustics for the
Lions Building rental space acoustic improvements. This option provides a cost-effective solution
with a greater number of panels and increased thickness, resulting in improved sound
absorption. The ceiling-mounted approach also minimizes long-term maintenance concerns and
aligns with the City’s goal of addressing noise issues while preserving a clean and adaptable
visual aesthetic.

Staff believe this option best balances cost, effectiveness, durability, and functionality for the
Lions Building rental space.



Innovative Acoustics, Inc. Proposal

1268 Reardon Ave SW
Cokato, MN 55321
320-286-6621

NAME / ADDRESS

City of Clearwater
PO Box 9
Clearwater MN 55320

DATE

PROPOSAL #

1/12/2026

26-4994

Contract Number TERMS

REP

PROJECT

Net 30

BAS

DESCRIPTION

TOTAL

Quote for:

Project: City of Clearwater - Lions Pavilion Acoustic Treatments
Section:

Scope #1: Acoustic Ceiling Panels

Date of plans: per site visit 1.06.2026

Scope of work#1: Acoustic Ceiling Panels

Provide material and labor for installation of white acoustic ceiling panels.
Scope #1 Exclusions/clarifications:

-Total of 20 panels to be supplied/installed

-Leadtime of 2 weeks +/- from notice to proceed

-Standard panel size of 4' x 8'

-Panels to be white in color

-Panels are 2" thick

Scope of Work #1: Material for completion of scope above to be provided for the sum of:
Scope of Work #1: Labor for completion of scope above to be provided for the sum of:

Payments to be made as per monthly draw request Net 30 Days.
Proposal valid for 30 days from date noted on estimate.

Any alterations or deviations from above specifications involving extra costs will be executed upon written orders and will

become an extra charge over and above the estimate.

ACCEPTANCE OF PROPOSAL: The above prices, specifications and conditions are satisfactory and hereby accepted.

You are authorized to do the work as specified. Payments will be made as outline above.
Date of Acceptance: Signature Title:

6,000.00
2,500.00

Please call with any questions. Thank you, Brent Simonson, Quietly making rooms pleasant since1995

Total

$8,500.00




Innovative Acoustics Examples




Kimberlie,

| appreciate you reaching out to us for help with your acoustics issues at the Lions Pavilion
in Clearwater.

Per our discussion on the phone and the email below, you are looking for some help
dampening the noise, and improving the esthetics of the Lions Pavilion space.

There are a million options for both of those categories, and | would love to sit down to go
over some of them and provide budgetary numbers for some of those options.

Here is a good starting point:
Walls

If you are looking for a starting point, | would suggest that you start with some acoustical
wall panels. For the space | would suggest starting with 4°x8’ at a quantity of 12. These wall
panels can be placed on the walls (3 per wall) in a uniform and intentional pattern. This
would be the cheapest starting point to control the echoing. Sound panels are
manufacturer at our Brooklyn Park Facility. You can pick the fabric from Burch Fabrics at:
Welcome to Burch! | Burch. The rough cost per panelis $1,000. If you needed 12 panels
this would be the $12,000 option. The wall panels alone should help knock down the
majority of the echoing by themselves, as most noise will be travelling horizontally in the
space.

Ceilings

If you are looking for additional sound blocking from the ceiling you have many options in
that area, but the most cost-effective options are:

- Adding sound panels on the ceiling as well (similar to the wall panels), ceiling sound
panels would be added at the same cost as the wall panels, $1,000/panel. (start
with 4-6, add as need)

- Adding an Acoustical Ceiling to the space would be another option for dampening
the ceiling echoing. Adding an acoustical ceiling to the space would be roughly
$8,000.00 - $10,000.00

- Ifyou are looking for something with a more aesthetic look, ceiling baffles are a
great addition to any room, however these are a bit more expensive.

For aesthetics, there are so many options, this would be a great area for a sit-down
meeting. That being said, you can explore some ceiling, and wall options on the Turf
website: Acoustic Solutions for the Open Office | by Turf these products are higher end


https://burchfabrics.com/
https://turf.design/

items and the costs reflect that. You can also check out our website for ideas: Interior
Finish Contractor | Acoustics Associates Inc.

In Summary

The cheapest and best place to start would be wall panels alone. This will help to
immediately knock down the echoing and will add some aesthetic design to the space. The
fact that you can pick fabric design and colors will help the aesthetic feel of the space.
From there you can add panels to the ceiling, or walls as needed to help knock down more
sound. This option is more of the minimalist starting point. This option would be roughly
$12,000.00 (for 12 panels)

For TURF product pricing, or other options please contact me and | can get you some
budgetary numbers. Acoustic sound treatments can quickly get very expensive and often
come with some high price tags.

I hope that my intention of keeping this as economical as possible, with more of an a la
carte option for added design is well received.

| am looking forward to more conversations moving forward, if there are interests in
pursuing our services.

Thank you for your interest in working with Acoustics Associates!

Kyle Scott
‘\\ Project Manager
kyles@aaimn.com | (651) 356-9531
ACOUSTICS
ASSOCIATES 10750 Xylon Ave N Suite 140, Brooklyn Park, MN 55445

Bring your vision to life

e Does Acoustics Associates provide installation? We would be furnishing and
installing the panels.

e Does the estimate provide material and labor for installation? The Estimate includes
labor and material for the install of the panels.

e Do you have an estimate timeframe for how long the project could take? The Panels
have a 2 week lead time for production from the date of approved shop drawings. If


https://www.acousticsassociates.com/
https://www.acousticsassociates.com/
mailto:kyles@aaimn.com

you select a standard fabric from burch the lead time should be within 2 weeks.
However, some fabrics can take up to 10 weeks to receive. Installation would be 2-3
days (depending on the total number of panels being installed) In Summary: with a

standard fabric ordered, this should be a 4 week lead time (at worst) and 2-3 days to
install.

e With the current estimate what size thickness panels are being suggested? These
panels are 4’ x 8’ in size and roughly 1” thick
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Sound Sisters Example




CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, February 9, 2026.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2026-08
ADOPTING ASSESSMENTS
SPRING STREET STORM SEWER IMPROVEMENTS

WHEREAS, pursuant to proper notice duly given as required by law, the city council has met and heard
and passed upon all objections to the proposed assessments for storm sewer improvements on Spring
Street from Porter Street to the north/northwest cul-de-sac at the end of Spring Street.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CLEARWATER, MINNESOTA:

1) The proposed assessments, a copy of which is attached and is made part of this Resolution 2026-
08, is hereby accepted and shall constitute a special assessment against the land parcels named
therein, and each tract of land therein included is hereby found to be benefited by the proposed
improvement in the amount of the assessment levied against it.

2) Assessments shall be payable in equal annual installments of principal and interest extending over
a period of 5 years and will bear interest at the rate of 5 percent per annum from the date of the
adoption of the assessment resolution. Installment payments will appear on property tax
statements, beginning in 2027.

3) The owner of any property so assessed may, at any time prior to certification of the assessment to
the county auditor, pay the whole of the assessment on such property, with interest accrued to
the date of payment, to the city treasurer, except that no interest shall be charged if the entire
assessment is paid within 30 days from the adoption of this resolution; and he/she may, at any
time thereafter, pay to the city treasurer the entire amount of the assessment remaining unpaid,
with interest accrued to December 31 of the year in which such payment is made. Such payment
must be made before November 15 or interest will be charged through December 31 of the next
succeeding year.

4) Parcel #104-011-002060 located at 925 Spring Street, after application and review by city staff, is
hereby granted a deferment of the special assessments approved herein pursuant to Minnesota
Statutes § 435.193 through 435.195.

BE IT FURTHER RESOLVED that the city administrator shall forthwith transmit a certified duplicate of this
assessment to the county auditor to be extended on the property tax lists of the county. Such assessments
shall be collected and paid over in the same manner as other municipal taxes.



Council members voting in favor:
Opposed or Abstained:

Adopted by the City Council this 9" day of February, 2026.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



City of Clearwater
Spring Street Storm Sewer Improvements
Final Assessment Roll
Bolton & Menk Project No. 0W1.133427

01/07/26
Corner Odd Street Assessable Storm Total
NUMBER PID Property Owner Site Address Mailing Address if Different than Site Address Lot? Slﬁz:)[:‘t:d Frontage | Frontage Assessment Assessment
(LF) (LF) $14.20
1 104-011-002060 [JOHN C & SARAH SPENCER 925 SPRING ST PO BOX 55 |CLEARWATER, MN 55320 YES YES 292 99 $ 1,406.00 $1,406.00
2 104-011-002061 |DONNA WILSON 855 SPRING ST CLEARWATER, MN 55320 YES 103 100 $ 1,420.00 $1,420.00
3 104-011-002070 |CARL F CONSTABLE 1810 SEPTEMBER DR RACINE, WI 53402 YES 87 83 $ 1,179.00 $1,179.00
4 104-011-002071 |BERNARD C HILLA & NANCY LYKE-HILLA|845 SPRING ST CLEARWATER, MN 55320 100 100 $ 1,420.00 $1,420.00
5 104-011-002080 |CARL F CONSTABLE 320 WALNUT ST S [1810 SEPTEMBER DR RACINE, WI 53402 YES 63 63 $ 894.00 $894.00
6 104-037-003020 |RUDY MEYER 820 SPRING ST CLEARWATER, MN 55320 124 124 $ 1,761.00 $1,761.00
7 104-037-003021 |[LYNN T WEINAND 840 SPRING ST CLEARWATER, MN 55320 92 92 $ 1,306.00 $1,306.00
8 104-037-003030 |ROBERT L HEATON 850 SPRING ST PO BOX 32 |CLEARWATER, MN 55320 YES 165 169 $ 2,400.00 $2,400.00
9 104-037-003060 |ROBERT L HEATON 850 SPRING ST PO BOX 32 |CLEARWATER, MN 55320 YES 116 111 $ 1,576.00 $1,576.00
Totals 1,142 941 | $ 13,362.00 | $ 13,362







2006 2017 2018 2019 | 2020 2021 @ 2022 2023 2024 2025 2026

ROGERS TO ST. MICHAEL N N ,
v Funding Secured: 2013 - $74M : W H AT S N E XT-

v Groundbreaking: 2014
v Ribbon Cutting: 2015

FISH LAKE INTERCHANGE IMPROVE;M‘ENTg j

610/94 WESTBOUND INTERCHANGE 4 Plannmg:. ' .||\|E.;'
. : [ Geometric Approvals: g

v Funding Secured: 2013 - $131M i\ ; . 1 Design:

v Groundbreaking: 2014 ) (1 Funding:

St. Cloud v Ribbon Cutting: 2017 S e [ Construction:

ST. MICHAEL TO ALBERTVILLE NG e S N\l NABER INTERCHANGE

v Funding Secured: 2017 - $64M - St iy, S : - v Planning:
v Groundbreaking: 2018 ' - N\ mal g o v Geometric Approvals:

v Ribbon Cutting: 2022 ._ Glass 2 . 1 Design:
= . . ] S [ Funding:

[ Construction:

94 AUXILIARY LANE & RECONSTRUCTION - FISH

v Funding Secured: 2017 - $127M \e :
VGroungbreaking;QmQ ORCHARD ROAD INTERCHANGE

v Ribbon Cutting: 2021 ¢ Planning:
/ ; > [ Geometric Approvals:

[ Design:
| , S¥T il [ Funding:
DAYTON PARKWAY/BROCKTON INTERCHANE e 4 DConstr?Jction:

) v Funding Secured: 2018 - $28M :i
Albertville % v’ Groundbreaking: 2020 -‘ ' N
o/ Ribbon Cuting: 2021 N e N CLEARWATER TO ST. CLOUD

St. Michael ' [ Planning:
e : - [ Geometric Approvals:

MONTICELLO TO CLEARWATER = 2 Design;

v Funding Secured: 2019 - $1039M e A 1 Funding: ‘
v Groundbreaking: 2019 ; e awe . [ Construction:
v Ribbon Cutting: 2022 o8 |

Unfunded Projects
Fully Funded Projects
Completed Projects

610 INTERCHANGE COMPLETION

v Funding Secured: 2023 - $58.3M
v’ Groundbreaking: 2023

WHAT WE'VE ACCOMPLISHED:

Over the past decade, the |-94 West Corridor Coalition has seen great success on
our priority projects. Incremental progress with important infrastructure projects
along the corridor continues to alleviate congestion, increase safety, improve
economic development, and ensure a smooth flow of traffic for commuters and
commercial goods.

ALBERTVILLE TO MONTICELLO - GAP {PROJE
v Funding Secured: 2023 - $1149M %

Cities [ Construction to Begin: 2024
[ Construction Completed: Anticipated 2026
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2026 Fire Department Officers

Fire Chief Mike Keller
Assistant Fire Chief John Schmidt
Secretary Tyler Knobbe

Fire Marshal Brandon Hanebuth
Captain Jim Repke
Lieutenant Dave Lindberg
Lieutenant Jason Lang
Lieutenant Brandon Hanebuth

Training Officer Jason Lang



Five Year Call History

2021 2022 2023 2024 2025
City of Clearwater 182 194 203 205 252
Clearwater Township 116 92 71 92 95
Lynden Township 68 87 70 73 65
Total Calls 366 373 344 370 412
Type of Call
Alarm 4 11 5 16 11
Medical 247 250 223 250 272
Gas Leak 8 11 7 4 6
MVA 48 40 34 30 23
Structure Fire 8 7 9 5 10
MV Fire 6 2 9 11 10
Smoke 1 2 1 1 1
Power Line Down 0 3 1 1 2
Severe Weather 0 1 0 2 3
Hazardous Condition 9 5 0 0 2
Service Call 1 5 2 3 6
Brush Fire 3 0 4 2 2
Grass Fire 8 1 4 3 6
Electrical Fire 1 1 0 2 0
Search & Rescue 1 1 2 0 2
Good Intent Call 21 33 43 40 56
Total Calls 366 373 344 370 412
5-Year Call History
450
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2025 Call History Detail by Entity

0Q1-2025 Q2-2025 Q3-2025 Q4-2025 2025
City of Clearwater 62 76 58 56 252
Clearwater Township 21 23 28 23 95
Lynden Township 15 16 19 15 65
Total Calls 98 115 105 94 412
City of Clearwater
2025 Call Detail Clearwater Twp Lynden Twp Total
Alarm 5 3 3 11
Medical 189 51 32 272
Gas Leak 5 1 0 6
MVA 5 8 10 23
Structure Fire 5 3 2 10
MV Fire 4 5 1 10
Smoke 0 1 0 1
Power Line Down 1 1 0 2
Severe Weather 3 0 0 3
Hazardous Condition 1 0 1 2
Service Call 5 0 1 6
Brush Fire 0 1 1 2
Grass Fire 0 0 6 6
Electrical Fire 0 0 0 0
Search & Rescue 1 0 1 2
Good Intent Call 28 21 7 56
Total Calls 252 95 65 412




2025 Member Hours

Q1 Q2 Q3 Q4 Total 2025
Member Calls Training| Calls Training| Calls Training| Calls Training| Calls Training
Alberico, Melissa 8 1 6 1 9 4 5 3 28 9
Doble, Harvey 1 3 0 0 0 0 0 0 1 3
Curtis, Jamie 0 0 0 0 0 0 8 14 8 14
Gramsey, Kyle 27 16 23 16 23 9 19 15 92 56
Hanebuth, Brandon 16 13 12 4 23 13 53 11 104 41
Hill, Maci 25 16 46 7 26 9 22 9 119 41
Jackson, Noah 0 0 0 0 19 10 25 15 44 25
Keller, Mike 35 19 35 19 23 13 35 15 128 66
Knobbe, Tyler 51 19 74 19 60 16 47 15 232 69
Koren, Chad 49 13 48 19 40 13 27 7 164 52
Lang, Jason 72 16 63 13 37 9 29 10 201 48
Lindberg, David 52 3 40 16 27 13 31 11 150 43
Lorentz, Jackson 26 0 32 7 22 12 4 15 84 34
Mauer, Nick 19 19 19 13 11 13 11 8 60 53
Michalski, Gavin 30 3 21 7 9 16 7 15 67 41
Neubert, Josh 27 7 15 10 8 10 10 5 60 32
Pederson, Sarah 43 13 41 19 20 12 30 12 134 56
Peterson, Daniel 35 19 53 19 42 16 29 11 159 65
Potthoff, Justin 27 12 72 19 74 16 66 15 239 62
Quamme, Adam 41 16 12 13 16 6 29 9 98 44
Repke, Jim 73 10 99 19 67 10 76 9 315 48
Rollings, Shane 56 0 51 19 36 16 32 15 175 50
Schmidt, John 26 16 31 16 25 16 38 15 120 63
Scott, Trenton 26 13 11 4 8 6 9 3 54 26
Strohschein, Al 44 16 34 16 24 16 22 13 124 61
Struffert, Andy 15 10 6 13 0 0 0 0 21 23
Ziwicki, Scott 42 13 50 16 39 16 42 11 173 56
Total Hours 866 286 894 324 688 290 706 281 3,154 | 1,181

Total authorized members: 30

Total current active members: 24




CASH SUMMARY REPORT FOR CITY OF CLEARWATER

From 01/01/2025 to 12/31/2025
BANKS: GEN, PTCA
FUNDS: 230, 420, 421

Fund Description Beginning Ending
Balance Total Total Balance
0170172025 Debits Credits 12/31/2025
230 FIRE AND RESCUE 222,107.20 454,935.33 276,441 .99 400,600.54
420 FIRE CAPITAL FUND 145,091.63 62,939.61 23,312.89 184,718.35
421 FIRE TRUCK CAPITAL FUND 406,670.16 13,359.11 0.00 420,029.27
REPORT TOTALS: 773,868.99 531,234.05 299,754.88 1,005,348.16

01/29/2026 03:28 PM Page: 171



BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As Of 12/31/2026

2024 2025 2026 2026 2027 2027 2027
Activity Activity Activity Amended Budget Staff Requested Preliminary Final Approved
GL Number Description
Fund: 230 FIRE AND RESCUE
Account Category: Estimated Revenues
230-42200-31010 Current Ad Valorem Taxes 149,159.42 151,250.15 0.00 158,879.00 165,092.00 0.00 0.00
230-42200-33400 State Grants and Aids 11,287.50 18,008.75 0.00 0.00 0.00 0.00 0.00
230-42200-33404 MN State FireRelief 2% Aid 73,247.64 0.00 0.00 0.00 0.00 0.00 0.00
230-42200-33405 MN State FireRelief Supp Aid 12,328.20 0.00 0.00 0.00 0.00 0.00 0.00
230-42200-34958 Fire Contracts - Lynden Twnshp 74,652 .56 100,049.31 0.00 94,446.00 90,669.00 0.00 0.00
230-42200-34959 Fire Contracts - CW Twnshp 79,118.18 109,157.37 0.00 103,445.00 102,059.00 0.00 0.00
230-42200-36210 Interest Earnings 4,677.87 6,825.87 0.00 3,050.00 4,000.00 0.00 0.00
230-42200-36230 Contributions/Donations/Grants 5,845.00 2,300.00 0.00 0.00 0.00 0.00 0.00
230-42200-36260 Refunds and Reimbursements 0.00 10.00 14.40 0.00 0.00 0.00 0.00
Estimated Revenues 410,316.37 387,601.45 14.40 359,820.00 361,820.00 0.00 0.00
Account Category: Appropriations
230-42200-40100 Wages and Salaries (GENERAL) 71,244 .99 82,321.36 16,284.17 79,580.00 87,000.00 0.00 0.00
230-42200-40101 Full-Time Employees Regular 6,439.10 6,956.12 542.11 7,380.00 7,500.00 0.00 0.00
230-42200-40120 Refunds & Reimbursements 3,648.03 1,083.85 90.00 0.00 1,200.00 0.00 0.00
230-42200-40121 PERA 538.72 585.55 40.63 550.00 600.00 0.00 0.00
230-42200-40122 FICA/Medicare Withholding (1,615.36) 6,828.99 1,287.30 6,650.00 7,000.00 0.00 0.00
230-42200-40123 Operating Supplies 17,442.70 28,073.55 365.33 38,000.00 32,000.00 0.00 0.00
230-42200-40124 Fire Relief 25,000.00 14,500.00 0.00 14,000.00 14,000.00 0.00 0.00
230-42200-40129 MN State Fire Relief 2% Aid 73,247 .64 0.00 0.00 0.00 0.00 0.00 0.00
230-42200-40130 MN State Fire Relief Supp Aid 20,243.40 0.00 0.00 0.00 0.00 0.00 0.00
230-42200-40131 Employer Paid Health 1,777.29 2,022.13 0.00 2,290.00 2,500.00 0.00 0.00
230-42200-40132 MN Paid Family/Medical Leave 0.00 0.00 4.33 770.00 10.00 0.00 0.00
230-42200-40134 Life Insurance Expense 42.40 52.32 0.00 50.00 50.00 0.00 0.00
230-42200-40135 Physicals / Drug Testing 2,420.00 2,595.00 0.00 2,500.00 2,800.00 0.00 0.00
230-42200-40152 Worker s Comp Insurance 6,010.00 7,288.03 250.00 7,000.00 8,000.00 0.00 0.00
230-42200-40208 Training and Instruction 17,428.74 17,403.43 641.00 17,000.00 18,000.00 0.00 0.00
230-42200-40209 Medical Training 6,567.00 4,050.25 0.00 7,000.00 6,000.00 0.00 0.00
230-42200-40212 Motor Fuels 3,517.42 3,339.01 390.85 4,500.00 4,000.00 0.00 0.00
230-42200-40305 Contracted Services 3,253.16 624.00 52.00 2,000.00 1,000.00 0.00 0.00
230-42200-40307 Repair & Maintenance Charges 11,069.34 6,072.25 538.88 15,000.00 13,000.00 0.00 0.00
230-42200-40321 Communications 2,933.64 2,845.40 60.20 1,000.00 2,900.00 0.00 0.00
230-42200-40322 Postage 24.70 0.00 0.00 0.00 0.00 0.00 0.00
230-42200-40351 Legal Notices Publishing 0.00 0.00 0.00 100.00 100.00 0.00 0.00
230-42200-40363 Automotive Ins 3,150.00 3,296.00 0.00 3,000.00 3,500.00 0.00 0.00
230-42200-40382 Utilities 3,615.76 4,459.82 0.00 6,000.00 5,500.00 0.00 0.00
230-42200-40433 Dues and Subscriptions 652.51 1,260.50 50.00 1,200.00 1,200.00 0.00 0.00
230-42200-40598 Capital Outlay - Equipment 0.00 13,460.72 0.00 0.00 0.00 0.00 0.00
230-42200-40720 Operating Transfers 140,000.00 0.00 0.00 144,250.00 143,960.00 0.00 0.00
Appropriations 418,651.18 209,118.28 20,596.80 359,820.00 361,820.00 0.00 0.00

Fund 230 - FIRE AND RESCUE:
TOTAL ESTIMATED REVENUES 410,316.37 387,601.45 14.40 359,820.00 361,820.00 0.00 0.00
TOTAL APPROPRIATIONS 418,651.18 209,118.28 20,596.80 359,820.00 361,820.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: (8,334.81) 178,483.17 (20,582.40) 0.00 0.00 0.00 0.00
01/29/2026 03:25 PM Page: 1/3
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As Of 12/31/2026

2024 2025 2026 2026 2027 2027 2027
Activity Activity Activity Amended Budget Staff Requested Preliminary Final Approved
GL Number Description
Fund: 420 FIRE CAPITAL FUND
Account Category: Estimated Revenues
420-42220-31010 Current Ad Valorem Taxes 11,916.13 31,791.67 0.00 32,000.00 28,000.00 0.00 0.00
420-42220-36210 Interest Earnings 2,934.79 6,147.94 0.00 1,500.00 2,000.00 0.00 0.00
420-42220-36230 Contributions/Donations/Grants 0.00 25,000.00 0.00 0.00 0.00 0.00 0.00
420-42220-39200 Operating Transfers 50,000.00 0.00 0.00 50,000.00 50,000.00 0.00 0.00
Estimated Revenues 64,850.92 62,939.61 0.00 83,500.00 80,000.00 0.00 0.00
Account Category: Appropriations
420-42220-40597 Capital Outlay - Vehicles 0.00 16,027.00 0.00 0.00 0.00 0.00 0.00
420-42220-40598 Capital Outlay - Equipment 40,386.70 7,285.89 0.00 27,000.00 22,000.00 0.00 0.00
Appropriations 40,386.70 23,312.89 0.00 27,000.00 22,000.00 0.00 0.00
Fund 420 - FIRE CAPITAL FUND:
TOTAL ESTIMATED REVENUES 64,850.92 62,939.61 0.00 83,500.00 80,000.00 0.00 0.00
TOTAL APPROPRIATIONS 40,386.70 23,312.89 0.00 27,000.00 22,000.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 24,464 .22 39,626.72 0.00 56,500.00 58,000.00 0.00 0.00
01/29/2026 03:25 PM Page: 2/3
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As Of 12/31/2026

2024 2025 2026 2026 2027 2027 2027
Activity Activity Activity Amended Budget Staff Requested Preliminary Final Approved
GL Number Description
Fund: 421 FIRE TRUCK CAPITAL FUND
Account Category: Estimated Revenues
421-42220-36210 Interest Earnings 8,225.77 13,359.11 0.00 2,000.00 2,000.00 0.00 0.00
421-42220-39200 Operating Transfers 90,000.00 0.00 0.00 94,250.00 93,960.00 0.00 0.00
Estimated Revenues 98,225.77 13,359.11 0.00 96,250.00 95,960.00 0.00 0.00
Account Category: Appropriations
421-42220-40597 Capital Outlay - Vehicles 0.00 0.00 0.00 300,000.00 99,000.00 0.00 0.00
Appropriations 0.00 0.00 0.00 300,000.00 99,000.00 0.00 0.00

Fund 421 - FIRE TRUCK CAPITAL FUND:
TOTAL ESTIMATED REVENUES 98,225.77 13,359.11 0.00 96,250.00 95,960.00 0.00 0.00
TOTAL APPROPRIATIONS 0.00 0.00 0.00 300,000.00 99,000.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 98,225.77 13,359.11 0.00 (203,750.00) (3,040.00) 0.00 0.00
Report Totals:
TOTAL ESTIMATED REVENUES - ALL FUNDS 573,393.06 463,900.17 14.40 539,570.00 537,780.00 0.00 0.00
TOTAL APPROPRIATIONS - ALL FUNDS 459,037.88 232,431.17 20,596.80 686,820.00 482,820.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 114,355.18 231,469.00 (20,582.40) (147,250.00) 54,960.00 0.00 0.00
01/29/2026 03:25 PM Page: 3/3
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Fire Contract Split Formula - 2027 Budget Estimate

2027 Budget Estimate 357,820 [Total Expenditure Budget less State Pass-thru Funds
Operations & Debt 307,820
Capital 50,000
Calculation - Part |
Operations & Debt Service
Budget 307,820 33% 101,580.60 33% is taken off the top and split between the 3 entities - this is based on the old formula
1/3 33,860.20 |This is the 1/3 amount for each entity.
Calculation - Part 11
Budget Remainder 206,239.40
Calls for Last 5 Years
2021 2022 2023 2024 2025 Total 5YrAvg % Share Amount
Clearwater 182 194 203 205 252 1,036 207 55.55% 114,565.16
Clearwater Twp 116 92 71 92 95 466 93 24.99% 51,532.20
Lynden Twp 68 87 70 73 65 363 73 19.46% 40,142.04
Total 366 373 344 370 412 1,865 373 100.00% 206,239.40
Total 5YrAvg % Share Amount
1,036 207 55.55% 114,565.16
466 93 24.99% 51,532.20
363 73 19.46% 40,142.04
1,865 373 100.00% 206,239.40
Calculation Part Ill
Clearwater
Clearwater Twp Lynden Twp
Capital Budget - 1/3 50,000.00 |  16,666.67 |  16,666.67 |  16,666.67 |
Total Cost Split
Part | Part Il Part Il Total Share
Clearwater 33,860.20 114,565.16 16,666.67 165,092.02 46.14%
Clearwater Twp 33,860.20 51,532.20 16,666.67 102,059.07 28.52%
Lynden Twp 33,860.20 40,142.04 16,666.67 90,668.91 25.34%
116,869.50  187,280.50 50,000.00 | 357,820.00




City of Clearwater, Minnesota
$790,000.00 G.O. Equipment Certificates of Indebtedness, Series 2020A
American Heritage National Bank

Final

Debt Service Schedule

Date Principal Coupon Interest Total P+I Fiscal Total
08/19/2020 - - - - -
06/15/2021 - - 7,659.00 7,659.00 -
12/15/2021 82,000.00 0.950% 4,657.50 86,657.50 94,316.50,
06/15/2022 - - 4,268.00 4,268.00 -
12/15/2022 85,000.00 0.950% 4,268.00 89,268.00 93,536.00
06/15/2023 - - 3,864.25 3,864.25 -
12/15/2023 86,000.00 0.950% 3,864.25 89,864.25 93,728.50,
06/15/2024 - - 3,455.75 3,455.75 -
12/15/2024 87,000.00 0.950% 3,455.75 90,455.75 93,911.50,
06/15/2025 - - 3,042.50 3,042.50 -
12/15/2025 88,000.00 0.950% 3,042.50 91,042.50 94,085.00,
06/15/2026 - - 2,624.50 2,624.50 -
12/15/2026 89,000.00 1.450% 2,624.50 91,624.50 94,249.00,
06/15/2027 - - 1,979.25 1,979.25 -
12/15/2027 90,000.00 1.450% 1,979.25 91,979.25 93,958.50,
06/15/2028 - - 1,326.75 1,326.75 -
12/15/2028 91,000.00 1.450% 1,326.75 92,326.75 93,653.50,
06/15/2029 - - 667.00 667.00 -
12/15/2029 92,000.00 1.450% 667.00 92,667.00 93,334.00,

Total $790,000.00 - $54,772.50 $844,772.50 -

Date And Term Structure

Dated 8/19/2020
Delivery Date 8/19/2020
First available call date 12/15/2027
Call Price 100.000%

Yield Statistics

Bond Year Dollars $4,272.56
Average Life 5.408 Years
Average Coupon 1.2819611%
Net Interest Cost (NIC) 1.2819611%
True Interest Cost (TIC) 1.2787247%
All Inclusive Cost (AIC) 1.7125851%
IRS Form 8038

Net Interest Cost (NIC) 1.2819611%
Weighted Average Maturity 5.408 Years
Bond Yield for Arbitrage Purposes 1.2787247%

2020A GO Equip Certs Am H | SINGLE PURPOSE | 7/20/2020 | 1:19 PM

Northland Securities, Inc.
Public Finance Page 2




Fire Department Fund 420

Project - Cost Allocation
SCBA

Cascade System (air tanks)
Generator 50 KW (with City Hall)
Washer/Extractor & Dryer
Ranger ATV & Trailer
Turnout Gear (4 per year)
Radios/Pagers (3 per year)
Boat, Motor,Trailer
Lockers

Paint floor & walls
Building Reconfiguration
Extricator

New Fire Hall

Total Cost

Funding Source
Bond Proceeds
Tax Levy

Federal Grants
State Grants
County Grants
Other Grants
State Aid

Local Option Sales Tax
Utility Revenue
Contract Revenue
Fund Balance

Total Funds

Current Fund Balance: 163,683
Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
30,000 25,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 235,000
- - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 80,000
20241 10 - - - - - - - - - 15,000 15,000 30,000
2024 - - - - - - - - - - - -
- - 16,000 16,000 - - - - - - - 32,000
3 - 15,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 105,000
3 - 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 120,000
2004 10 2,000 2,000 2,000 2,000 - - - - - - - 8,000
3,000 3,000 3,000 3,000 - - - - - - - 12,000
5,000 10,000 - - - - - - - - - 15,000
10,000 10,000 10,000 - - - - - - - - 30,000
5,000 5,000 5,000 5,000 5,000 - - - - - - 25,000
- 2,000,000 - - - - - - - - - 2,000,000
55,000 2,082,000 78,000 78,000 57,000 52,000 52,000 52,000 52,000 67,000 67,000 2,692,000
- 2,000,000 - - - - - - - - - 2,000,000
- 32,000 28,000 28,000 7,000 2,000 2,000 2,000 52,000 67,000 67,000 287,000
- 50,000 50,000 50,000 50,000 50,000 50,000 50,000 - - - 350,000
55,000 - - - - - - - - - - 55,000
55,000 2,082,000 78,000 78,000 57,000 52,000 52,000 52,000 52,000 67,000 67,000 2,692,000



Fire Truck Fund 421 Current Fund Balance: 406,670

Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Project - Cost Allocation

Utility 11 - 2012 Chev Silv/atta 2012

40,000 200,000 - - - - - 259,250

Engine 11 - 2009 2009 - - - - 850,000 - - - - - - 850,000

Engine 12 - Pierce 2020

Total Cost 270,000 94,250 94,000

- - 1,000,000 1,000,000

1,050,000 - - - - 1,380,000 - 2,888,250

Funding Source

Tax Levy

State Grants - - - - - - - - R - . B

Other Grants - - - - - - - - - . . )

Local Option Sales Tax

Contract Revenue - 94,250 94,000 - - - - - - - - 188,250

Total Funds 270,000 94,250 94,000 - 1,050,000 - - - - 1,380,000 - 2,888,250
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El Dorado Park

Item

Park Commission Open Projects

Project Description

Status

Est. Completion

Splash Pad

Splash Pad

Planned for install 2026, equipment ready for delivery.

Spring 2026

Veterans Memorial Park

Item

Project Description

Status

Est. Completion

Memorial Plan - Phase |

Work with Legion and other community groups to put
together a memorial proposal for the new park on corner
of CR 75/Main St/Bluff St

Need discussion about granite monuments - contractor not returning calls

Status?

Memorial Plan - Phase Il

Landscaping, Plexiglas

Planning in progress - committee meeting being scheduled

Status?

Local Option Sales Tax

Item

Project Description

Status

Est. Completion

[LOST Status

[Sunset Date 2028

|Need Project List

[2026/2027

Park and Rec Commission

Item

Project Description

Status

Est. Completion

[Park and Rec Commission

[Establish Park and Rec Commission

|Transition plan to shift Park Comm to a Park and Rec Comm

[TBD




El Dorado Park

Item

Park Project Proposals

Project Description

Status

Est. Completion

Install of large pavilion and picnic
tables/restrooms/concessions/rental facility/drinking

Project on hold due to costs and input from Park Commission as to desired amenities. Rugby team asked

Large Pavilion fountain to come back for discussion at future meeting. TBD
Wiffle Ball Arena Long-term plans - Not yet approved - estimated cost unknown TBD
Gaga Ball Arena Octagon-style corral Long-term plans - Not yet approved - estimated cost unknown TBD

Sportman's Park
Item

Project Description

Status

Est. Completion

Replace chain link with boulders, re-use chain link to fence
off alcohol use area for ball team, retain service gate for

Boulders Around Parking PW Long-term Plan - Not yet approved - Estimated cost $12,000 - $20,000 TBD
City ordinance requires paving, striping could create Long-term Plan - Not yet approved - Estimated cost unknown, PW using ground asphalt from other jobs

Pave Parking Lot additional parking spots for ball games as filler TBD
Proposed covered patio area added to existing pavilion -

Pavilion Updates more seating, etc. Long-term Plan - Not yet approved - Estimated cost unknown TBD

Spring Street Park

Item

Project Description

Status

Est. Completion

Second Mural

Consider second mural on opposite blank wall

5/9/22 - Park Comm to pursue options with schools to do more hand prints on this section

TBD

Community Center
Item

Project Description

Status

Est. Completion

Community Center

Construct new city Community Center

Project on hold until a future date. No appetite to build the scaled-down version. Some support for the
larger versions, but need growth and funding for those options, as cost was close to $9 million.

TBD




El Dorado Park

Park Projects - Staff/Maintenance

Item Project Description Status Est. Completion
Shaded Areas Bleacher/playground canopies In discussion - wind load concerns need to be addressed with bldg official On Hold
More Swings Request from public In discussion - locations TBD

Sportman's Park
Item

Project Description

Status

Est. Completion

[River Cats Requests

[Shed

|Await final payment from team, $3,000 was due in October 2025

Riverside Park

ltem

Project Description

Status

Est. Completion

Revd feedback from DNR and S&W, rip-rap quote for 9/9 mtg, project placed on hold due to cost and

River Bank Maintenance waiting for plans from DNR/Counties for replacing dam On Hold
Ferry Landing Erosion - Will DNR let us do anything here? TBD
Additional Picnic Tables, Grills, Long-term Plan - Not yet approved - Estimated cost unknown - does it make sense to add facilities in areas
Benches that regularly flood? On Hold

Await plans from counties/DNR on dam replacement - revisit after that - DNR said we could not add a
Swimming Hole fishing pier and did not seem excited about a swimming hole On Hold
Depot Park
Item Project Description Status Est. Completion
Memorial Bench Bench to Honor Vern Scott Park Comm could not agree - await staff's design plan, then revisit On Hold
Park Design Concept Plan/Use of Grant Funds CC assigned to staff, planning/quotes in progress In Progress
Lions Park
Item Project Description Status Est. Completion
Fencing Replace fencing on Porter St side of parking lot Planning trees for end of parking lot near Porter Status?

Staff walk-thru with Lions members following food shelf moving out - list of repairs/upgrades needed:
replace door knobs to both sides of kitchen; repair heating/cooling issues in food shelf end of building;
replace/repair ceiling tiles wrecked by old roof leaks; add additional chair trollies; order a couple of

Lions Building Upgrades Repair/equipment replacements smaller 6' tables for rental area, restroom updates Status?
Long-term Plan - Not yet approved. The city engineer advised against adding parking in this area due to
Paved Parking by Rink Adding additional parking along Porter Street. safety concerns. TBD
City Trail System
Item Project Description Status Est. Completion
1-94 Pedestrian Bridge Build Ped/bicycle bridge over 194 Phase | - construction planned 2026-27 2026-27
Trail Connections to 1-94 Bridge North/South connections to 194 bridge CR 75 to bridge and CR 7 to bridge are included in Phase | - construction planned 2026-27 2026-27
El Dorado Park to T.H. 24 Connect El Dorado Park to T.H. 24 bridge trail Awaiting funding availability TBD
Perimeter of El Dorado Park, include walkway extension
Trail Around El Dorado Park over to 10th Street Plan to include lighting and trees. TBD
Riverside to Depot Park Trail/sidewalk Original proposal for gravel along river declined by DNR. Consider trail along Main St TBD
CR 75 Trail Overlay Overlay of existing CR 75 trail, both sides of CR 75 City responsible for maintenance. TBD
Connections to St. Cloud and Monticello as part of the
Great River Regional Trail system - the city is a contracted
Great River Regional Trail member. Await direction from Wright County - they have not taken steps to begin this trail. On Hold

Local Option Sales Tax

Iltem Project Description Status Est. Completion
LOST Status Sunset Date 2028 Need Project List from Park Comm 2026/2027
LOST Open House Open House Prior to ballot question - set date/location prior to election TBD

Park and Rec Commission

ltem

Project Description

Status

Est. Completion

[Park and Rec Commission

[Establish Park and Rec Commission

|Transition Park Comm to Park and Rec

[18D
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