CLEARWATER

Strong Heritage, Brigh.' Future

AGENDA
CLEARWATER CITY COUNCIL
SPECIAL WORKSHOP MEETING
MONDAY, JUNE 2, 2025

. Call to Order: 6:00 p.m. at City Hall
. T.H. 24 Corridor Project Discussion
. Sheriff Hours Discussion

. Bonding Discussion
a. Fire Hall
b. El Dorado Park Pavilion

. Site Plan Requirements Discussion
. Discussion — Future of Park Commission

. Adjournment



CLEARWATER CITY COUNCIL MEETING MINUTES
CITY COUNCIL WORKSHOP MEETING
FEBRUARY 24, 2025

Call to Order: 6:00 p.m. at City Hall N

Mayor Lawrence called the Clearwater City Council to order Monday, February 24, 2025, at 6:03 p.m.
in the Council Chambers. Members present were Mayor Lawrence, Council Members Crandall, and
Everett. Member Senn arrived at 6:19 p.m. Member Schwinghammer was absent. Also present was
City Administrator Smythe and guests Tom Plaggerman and Bud Stimmler.

T.H. 24 Corridor Project Discussion
Administrator Smythe explained that staff were looking for feedback on questions from MnDot for
Phases 1 & 3 of the project, which were previously approved by the City Council.

o Smythe explained that MnDot proposes to use fencing along the 194 bridge that is MnDot

standard and would match the fencing on the Mississippi River bridge. Members discussed
and had no issues with this plan.

Smythe noted that Members had previously discussed having upgraded trail lighting along
the corridor. Staff shared photos with MnDot of the city lights in Cedar South. MnDot has
something similar that could be used. The upgrades would be at city costs. Members like
the idea of upgraded lighting with a cohesive plan for the city. They would like to color-
match the city logo if possible. Members asked staff to bring this feedback to MnDot and
ask about costs.

Smythe outlined the options to either have the city’s name on the bridge itself overlooking
194 or having signage for the off-ramps. The city has to choose; it can’t have both. Members
prefer the city name on the bridge.

Smythe asked if Members had any preferences for plantings or other ideas for the medians
in the roundabout areas. Members discussed native plantings, bushes, sculptures, along
with the drawbacks and costs of maintenance. Members would like MnDot to outline what
options are feasible and revisit at a future meeting.

Member Senn arrived at 6:19 p.m. and joined the discussion in progress.

Smythe explained that because the City Council voted down the proposed design of Phase 2, MnDot
has created a new design that has a transition area from the bridge interchange (Phase 1) into the
existing infrastructure (Phase 2 area) and shared the layout.

Members considered and discussed both the new transition plan and the original Phase 2 design, along
with the following issues/concerns:

(o]

Members were concerned about merging four lanes down to two lanes before the
stoplights at County Road 75 and the traffic backups that may result.

Members wondered if it would be possible to have roundabouts at both County Road 75
and Smith Street and what impact that would have to traffic flows.

Members continue to have concerns about access to the Clearwater Travel Plaza.
Members continue to have concerns about accessibility to T.H. 24 of residents from the
neighborhood of 106" St in Clear Lake Township.

Members wondered if T.O. Plastics’ concerns could be addressed with a new access to their
parking lot from County Road 75.

Members believed the residents in the northeast neighborhood near T.0. Plastics would
likely become accustomed to using Manor Drive as their primary access/exit point but



acknowledged that they would also likely use any access to County Road 75 created for T.0.
Plastics.

o Members wondered if it would be possible to extend the four lanes in the transition plan
all the way to the stoplight at County Road 75 and merge to two lanes after the light.

o Members wanted to know what the timeframe was for creating an alternative for Phase 2
and what the funding options are.

— Members directed staff to bring this feedback to MnDot and see if they are still open to working with
the city to create another design alternative for Phase 2.

3. Adjournment
— MOTION to adjourn by Mayor Lawrence, seconded by Senn, all voted aye. MOTION CARRIED 4-0.
ATTEST

— Meeting adjourned at 6:53 p.m.
: APPRO
% éﬁ / #/

Annita M. Smy%cny AMtrator And/l(e{ffgm/ence Wheeler, Mayor




From: Odegaard, Terri (DOT)

To: Annita Smythe; Justin Kannas
Cc: Hausmann, Chad
Subject: RE: SP 8611-29 (TH 24) 30% Submittal
Date: Tuesday, March 4, 2025 9:44:23 AM
Attachments: image001.png
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Hi All,

Below is red is the response from our traffic engineer regarding the questions the city council had
at the last workshop.

® Members were concerned about merging four lanes down to two lanes before the
stoplights at County Road 75 and the traffic backups that may result.

O The updated traffic modeling indicates that the traffic impacts won’t affect the [-94
ramps even though operations would likely be worse for traffic on MN 24 and CSAH
75 as well as side-street approaches of Smith St and Nelson Dr compared traffic
operations at the originally proposed CSAH 75 roundabout.

® Members wondered if it would be possible to have roundabouts at both County Road 75
and Smith Street and what impact that would have to traffic flows.

o Atypicalroundabout at both Smith St and CSAH 75 locations will not function due
to close proximity. Slowing traffic entering one roundabout will spill into and affect
the upstream roundabout. This similar concern was addressed at CR 145 by
requiring that roundabout to be a teardrop so that southbound traffic does not have
toyield to circulating traffic, and therefore will not queue into the roundabout at the
[-94 south ramp roundabout. | similar teardrop roundabout would also not be
feasible at Smith St because the size of the roundabout necessary would impact
and require closure of the frontage road on both sides of MN 24.

® Members continue to have concerns about access to the Clearwater Travel Plaza.

O The new design is not changing the current access pattern to and from Nelson Dr
although it will likely be more difficult to find gaps in MN 24. This is a reason why the
original concept showed a right-in, right-out at Nelson Dr.

® Members continue to have concerns about accessibility to T.H. 24 of residents from the
neighborhood of 106th St in Clear Lake Township.

o Traffic analysis was completed by the study team and found that the operations at
106" St will operate slightly better under the originally proposed CSAH 75
roundabout.

® Members wondered if T.O. Plastics’ concerns could be addressed with a new access to
their parking lot from County Road 75.

O As found through the traffic analysis completed for the proposed Lime St closure in
the study, the volumes utilizing Lime St today are very small, even in the peak hours
and at the stated shift change times from TO Plastics. Arevised access to TO
Plastics is beyond the scope of the MnDOT project and study as TO Plastics is a
superfund site and would significantly impact the environmental requirements of
the entire project. A new access to CSAH 75 to TO Plastics would need to be
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pursued via a locally initiated project.
® Members believed the residents in the northeast neighborhood near T.O. Plastics would
likely become accustomed to using Manor Drive as their primary access/exit point but
acknowledged that they would also likely use any access to County Road 75 created for
T.0O. Plastics.

O As found through the traffic analysis completed for the proposed Lime St closure in
the study, the volumes utilizing Lime St today are very small, indicating that most
residents may already be utilizing Manor Dr. Factors influencing this assumption are
the fact that itis difficult for vehicles to get onto MN 24 during the peak hours from
Lime St today.

® Members wondered if it would be possible to extend the four lanes in the transition plan all
the way to the stoplight at County Road 75 and merge to two lanes after the light.

O The study indicated that the best safety and operational solution to the CSAH 75
intersection is the originally proposed roundabout with the median between the
ramps and CSAH 75. If additional funding and scope was allocated to a fix at CSAH
75, the supported solution would be that recommended by the study.

Once you have discussed with the council we can circle back and see how we want to move
forward.

Thanks,

Terri



Sheriff Hours Cost Comparison

8 Hours 10 Hours 12 Hours
Year Rate/Hr Increase Hours Cost Hours Cost Change Hours Cost Change

2015 $ 64.50 2,920 | $ 188,340
2016 $ 67.00 4% 2,928 | $ 196,176
2017 $ 69.50 4% 2,920 | $ 202,940
2018 $ 72.00 4% 2,920 | $ 210,240
2019 $ 74.50 3% 2,920 | $ 217,540
2020 $ 78.25 5% 2,928 | $ 229,116
2021 $ 81.75 4% 2,920 | $ 238,710
2022 $ 84.20 3% 2,920 | $ 245,864
2023 $ 86.75 3% 2,920 | $ 253,310
2024 $ 105.00 21% 2,928 | $ 307,440

2025 $ 110.00 5% 2,920 | $ 321,200 3,650 | $ 401,500 | $ 80,300 4,380 | $ 481,800 | $ 160,600

2026 $ 115.00 5% 2,920 | $ 335,800 3,650 | $ 419,750 | $ 83,950 4,380 | $ 503,700 | $ 167,900

2027 $ 120.00 4% 2,920 | $ 350,400 3,650 | $ 438,000 | $ 87,600 4,380 | $ 525,600 | $ 175,200

% of 2025 Levy % Levy Increase % of 2025 Levy % Levy Increase

2025 Levy $ 1,597,808 25.13% 5.03% 30.15% 10.05%

2025 Rate as % of Levy 20.10% 26.27% 5.25% 31.52% 10.51%

27.41% 5.48% 32.90% 10.97%

Levy Major Drivers

Salaries/Benefits
Sheriff
Consultants
Insurance
Capital

Debt Service




2024 Activity

Sheriff Deputies responded to 2,205 calls for service in Clearwater in 2024. Of

those calls for service, 945 incidents turned into a case report and required further

investigation by the deputies. The summaries below contain a snapshot of
Clearwater’s 2024 law enforcement activity.




2024 City Comparison

Clearwater Maple Lake Rockford

Significant Crime Calls

Assault 4 0 1
Burglary 0 0 4
Court Order Violation 8 4 17
Criminal Damage to Property 5 3 18
Drugs 20 4 5
Fraud Complaint 15 14 14
Homicide 0 0 0
Robbery 0 0 1
Sex Related 2 3 5

Theft

Significant Quality of Life Calls

Alarm

Animal

Check Welfare

Citizen Aid

Civil

Disorderly

10

Domestic Disturbance

Harassment

Juvenile Complaint 16 33
Lost - Found Property 12 8 8
Medical 154 163 235
Neighborhood Dispute 3 4 12
Noise 7 6 13
Suspicious Activity 75 54 109

Threats

Unwanted Person

Traffic Calls

DUI

Motor Vehicle Accident

Parking 10 17 11
Seasonal Parking 0 2 8
Traffic - Complaint 38 33 92
Traffic - Hazard 4 0 5

Traffic - Stop
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- Clearwater Pavillion
Wright County, MN

Schematic Design Package
01.10.2025

- Site Area:
Total Area Undetermined

- Floor Plan Area:
Enclosed 5,014 SF

Schematic Perspective from South West

Scale: N.T.S
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Preliminary Schematic Site Plan
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Exterior Perspective - 2
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City of Clearwater, Minnesota
$3,000,000 G.O. Community Center Bonds, Series 2024A
Preliminary Bank Qualified AA Rates as of 8/4/22 plus 1.50%

Debt Service Schedule

Date Principal Coupon Interest Total P+1 Fiscal Total
06/15/2024 - - - - -
06/15/2025 - - 139,102.50 139,102.50 -
12/15/2025 35,000.00 3.500% 69,551.25 104,551.25 243,653.75
06/15/2026 - - 68,938.75 68,938.75 -
12/15/2026 105,000.00 3.550% 68,938.75 173,938.75 242,877.50
06/15/2027 - - 67,075.00 67,075.00 -
12/15/2027 110,000.00 3.650% 67,075.00 177,075.00 244,150.00
06/15/2028 - - 65,067.50 65,067.50 -
12/15/2028 110,000.00 3.800% 65,067.50 175,067.50 240,135.00
06/15/2029 - - 62,977.50 62,977.50 -
12/15/2029 115,000.00 3.900% 62,977.50 177,977.50 240,955.00
06/15/2030 - - 60,735.00 60,735.00 -
12/15/2030 120,000.00 4.000% 60,735.00 180,735.00 241,470.00
06/15/2031 - - 58,335.00 58,335.00 -
12/15/2031 125,000.00 4.150% 58,335.00 183,335.00 241,670.00
06/15/2032 - - 55,741.25 55,741.25 -
12/15/2032 130,000.00 4.250% 55,741.25 185,741.25 241,482.50
06/15/2033 - - 52,978.75 52,978.75 -
12/15/2033 135,000.00 4.350% 52,978.75 187,978.75 240,957.50
06/15/2034 - - 50,042.50 50,042.50 -
12/15/2034 145,000.00 4.500% 50,042.50 195,042.50 245,085.00
06/15/2035 - - 46,780.00 46,780.00 -
12/15/2035 150,000.00 4.600% 46,780.00 196,780.00 243,560.00
06/15/2036 - - 43,330.00 43,330.00 -
12/15/2036 155,000.00 4.700% 43,330.00 198,330.00 241,660.00
06/15/2037 - - 39,687.50 39,687.50 -
12/15/2037 165,000.00 4.800% 39,687.50 204,687.50 244,375.00
06/15/2038 - - 35,727.50 35,727.50 -
12/15/2038 170,000.00 4.900% 35,727.50 205,727.50 241,455.00
06/15/2039 - - 31,562.50 31,562.50 -
12/15/2039 180,000.00 5.000% 31,562.50 211,562.50 243,125.00
06/15/2040 - - 27,062.50 27,062.50 -
12/15/2040 190,000.00 5.050% 27,062.50 217,062.50 244,125.00
06/15/2041 - - 22,265.00 22,265.00 -
12/15/2041 200,000.00 5.100% 22,265.00 222,265.00 244,530.00
06/15/2042 - - 17,165.00 17,165.00 -
12/15/2042 210,000.00 5.150% 17,165.00 227,165.00 244,330.00
06/15/2043 - - 11,757.50 11,757.50 -
12/15/2043 220,000.00 5.200% 11,757.50 231,757.50 243,515.00
06/15/2044 - - 6,037.50 6,037.50 -
12/15/2044 230,000.00 5.250% 6,037.50 236,037.50 242,075.00

Total $3,000,000.00 - $1,855,186.25 $4,855,186.25 -

Yield Statistics

Bond Year Dollars $38,125.00
Average Life 12.708 Years
Average Coupon 4.8660623%
Net Interest Cost (NIC) 4.8660623%
True Interest Cost (TIC) 4.8193214%
Bond Yield for Arbitrage Purposes 4.8193214%
All Inclusive Cost (AIC) 4.8193214%
IRS Form 8038

Net Interest Cost 4.8660623%
Weighted Average Maturity 12.708 Years

2023A GO Community Center | SINGLE PURPOSE | 8/10/2022 | 8:09 AM

Northland Securities, Inc.
Public Finance Page 1




City of Clearwater, Minnesota
$3,000,000 G.O. Community Center Bonds, Series 2024A
Preliminary Bank Qualified AA Rates as of 8/4/22 plus 1.50%

105% Levy

Levy Collection
Date Total P+I 105% Levy Year Year
12/15/2024 - -
12/15/2025 243,653.75 255,836.44 2024 2025
12/15/2026 242,877.50 255,021.38 2025 2026
12/15/2027 244,150.00 256,357.50 2026 2027
12/15/2028 240,135.00 252,141.75 2027 2028
12/15/2029 240,955.00 253,002.75 2028 2029
12/15/2030 241,470.00 253,543.50 2029 2030
12/15/2031 241,670.00 253,753.50 2030 2031
12/15/2032 241,482.50 253,556.63 2031 2032
12/15/2033 240,957.50 253,005.38 2032 2033
12/15/2034 245,085.00 257,339.25 2033 2034
12/15/2035 243,560.00 255,738.00 2034 2035
12/15/2036 241,660.00 253,743.00 2035 2036
12/15/2037 244,375.00 256,593.75 2036 2037
12/15/2038 241,455.00 253,527.75 2037 2038
12/15/2039 243,125.00 255,281.25 2038 2039
12/15/2040 244,125.00 256,331.25 2039 2040
12/15/2041 244,530.00 256,756.50 2040 2041
12/15/2042 244,330.00 256,546.50 2041 2042
12/15/2043 243,515.00 255,690.75 2042 2043
12/15/2044 242,075.00 254,178.75 2043 2044
Total $4,855,186.25 $5,097,945.56

2023A GO Community Center | SINGLE PURPOSE | 8/10/2022 | 8:09 AM

Northland Securities, Inc.
Public Finance Page 2




CITY COUNCIL
CITY OF CLEARWATER

ORDINANCE NO. 2023-04
AMENDING PART I, CHAPTER 2, ARTICLE VI, DIVISION 5 — PARK COMMISSION
OF THE CLEARWATER CITY CODE
THE CITY OF CLEARWATER HEREBY ORDAINS AS FOLLOWS:

City Code PART |, CHAPTER 2, ARTICLE VI, DIVISION 5 — PARK COMMISSION is hereby repealed in its
entirety and replaced as follows:

See attached Exhibit A.

Effective Date. This ordinance shall be in full force and effect upon its passage and summary publication,
which is hereby authorized by the City Council.

ADOPTED THIS 8t DAY OF MAY 2023

ATTEST: APPROYED BY:

Annita M. Smythe, |tﬁc}m1'ﬁ/istrator Andt(é%/l./awrence Wheeler, Mayor

4
i
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Exhibit A

DIVISION 5. PARK COMMISSION

Sec. 2-251. Established.

It is the purpose of the council of the City of Clearwater to provide a high quality of life for the residents of
Clearwater by maintaining parks, trails, and other recreational amenities for public enjoyment.

For said purpose, there is hereby established a park commission. The park commission shall be advisory to the city
council.

Sec. 2-252. Powers and duties.

The park commission shall advise and assist the city council in matters relating to park facilities and amenities
within the city. The commission shall have no power to incur debt for which the city or any department thereof
shall be liable and it shall have no power or authority to make any improvement, alterations or changes in any of
the parks or city facilities without the consent of the city council. The commission will perform the following
functions:

(1) Develop and maintain a comprehensive plan for the Clearwater park system which categorizes park
and recreation areas and facilities;

(2} Recommend policies regarding short and long-range planning, acquisition, development, and use of
the park lands and recreation facilities to the city council for possible inclusion in the capital
improvement plan;

(3) Propose rules and regulations for the use of any parks, recreational, or leisure facilities.

{4) Consider proper names for park and recreation areas and facilities and make recommendations to the
city council for such titles;

{5) Conduct studies and investigations as specifically directed or delegated by the city council. To
represent the city council at appropriate meetings, hearings, and other events when so directed; and

(6) The commission shall also have the authority to create subcommittees as deemed necessary to assist
with the role of the commission.

Sec. 2-253. Members.

The park commission shall consist of five members appointed by the city council. Not more than two may be
members of the city council. A council member shall be appointed annually to serve on the commission as a liaison
to the city council and shall have the same voting powers as other members. All commission members shall have
equal voting privileges.

The non-city council members shall be appointed from a pool of applicants. City residents shall be given priority
over non-residents. Non-residents shall only be appointed if the pool of resident-applicants has first been
exhausted. A non-resident, once appointed, shall not be removed from office and replaced by a resident-applicant
until their term of office has expired or otherwise becomes vacant for reasons other than residency.

Any member of the commission may be removed for cause by a majority vote of the city council upon written
charge. Absences from any three meetings in a year, unless excused in advance, may be grounds for removal by
the city council. Any such removal creates a vacancy on the commission.

Sec. 2-254 - Term of Office; Vacancies.

Members shall serve staggered terms of three years commencing in January in the year of appointment. Council
members appointed to the commission shall be appointed annually. In the event of any vacancy, the city council
shall appoint a person to complete the unexpired term.

Sec. 2-255. Officers; by-laws.

At the first regular meeting each year, the park commissi@2 shall elect a chair and a vice-chair from among its
appointed members. The chair presides at all meetings of the park commission and represents the commission at



other meetings as requested by the city council. The vice-chair acts as the chair in the chair's absence. The city
administrator or designee shall fill the role of secretary to the commission.

The commission shall also adopt its own by-laws for the conduct of its business.

Sec. 2-256. Meetings.

(a)  Regular meetings. The park commission shall hold at least one meeting each month unless there is no
business before the commission, in which case the monthly meeting will be cancelled. City staff shall notify
members via email of any meeting cancellation.

(b) Special meetings. Special meetings may be called by city staff if needed to comply with statutory deadlines,
or at the request of a developer who shall reimburse the city for the costs of such special meeting. City staff
shall contact members when scheduling a special meeting to ensure a quorum is available on the date
chosen.

{c} Al meetings shall comply with the Open Meeting law.

Sec. 2-257. Compensation

Compensation of the commission members shall be established via ordinance or resolution of the city council.

Secs. 2-258-—2-270. Reserved.
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El Dorado Park

Park Commission Projects

ltem Project Description Status Est. Completion
Rugby Team Shed Rugby team shed Rugby team would like a small shed at their cost for supplies. Licensing agreement completed. Completed
Splash Pad Splash Pad Selected Option #2 from Flagship, equipment ordered, working on public bid for installation In Progress
Install of large pavilion and picnic

Large Pavilion tables/restrooms/concessions/rental facility. Working on proposal from rugby team. In Progress
Medium Pavilion Relocate for splash pad - on PW project list for spring/summer 2025 In Progress
Sign Replacement Replace Park Entrance Sign New sign installed. Completed
Striping Request? Request from rugby team to stripe parking lot PW to obtain 2 quotes, ask if team will share costs TBD

Gate Access Request from rugby team to obtain emergency gate access|PW suggested double-lock system used ad Sportsman's Park - team to provide lock TBD

Splash pad project includes some shaded areas, moving medium pavilion to new location, will add picnic

Shaded areas with roofs tables, working on quotes to put canopy over bleachers TBD

Picnic Tables/benches in pavilion plans, other locations? TBD

Water fountains in large pavilion plans TBD

More Swings Request from public locations? TBD

Wiffle Ball Arena

Long-term plans - Not yet approved - estimated cost unknown

Gaga Ball Area

QOctagon-style corral

Long-term plans - Not yet approved - estimated cost unknown

Riverside Park
Item

Project Description

Status

Est. Completion

Revd feedback from DNR and S&W, rip-rap quote for 9/9 mtg, project placed on hold due to cost and

River Bank Maintenance waiting for plans from DNR/Counties for replacing dam On Hold
Ferry Landing Erosion - Will DNR let us do anything here? TBD
Pavilion Move this to new park on Elm St - less likely to get flooded? TBD

Additional Picnic Tables, Grills,
Benches

Long-term Plan - Not yet approved - Estimated cost unknown

Swimming Hole

Await plans from counties/DNR on dam replacement - revisit after that

Sportman's Park
Item

Project Description

Status

Est. Completion

River Cats Requests

Clay mounds, etc.

Purchase/install plan in progress; team working with PW to skim infield

Status?

River Cats Requests Scoreboard Sign completed; awaiting install by ball team. Status?
Storage shed for team use is completed, team gear moved in. Cost to be shared 50/50 with city, team has
River Cats Requests Shed 12 months to pay - Maci will create invoices and bill team In Progress

Boulders Around Parking

Place boulders around parking lot area similar to Riverside
Park, remove chain-link fencing, retain gate for PW service
road.

Long-term Plan - Not yet approved - Estimated cost $12,000

Pave Parking Lot

City ordinance requires paving, striping could create
additional parking spots for ball games.

Long-term Plan - Not yet approved - Estimated cost unknown

Pavilion Updates

Proposed covered patio area added to existing pavilion -
more seating, etc.

Long-term Plan - Not yet approved - Estimated cost unknown

Spring Street Park

ltem Project Description Status Est. Completion
Lighting Request from CC member to upgrade lights Working with Xcel on new lights and locations, met with them 3/20/25 In Progress
Second Mural Consider second mural on opposite blank wall TBD

5/9/22 - Park Comm to pursue options with schools to do more hand prints on this section
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Lions Park

Item Project Description Status Est. Completion
Planning pine trees for end of parking lot that is paved. Will get quotes to pave other part by

Fencing Replace fencing on Porter St side of parking lot pumphouse/playground and fence off that area. In Progress
Staff walk-thru with Lions members following food shelf moving out - list of repairs/upgrades
needed: replace door knobs to both sides of kitchen; repair heating/cooling issues in food shelf
end of building; replace/repair ceiling tiles wrecked by old roof leaks; add additional chair

Lions Building Upgrades Repair/equipment replacements trollies; order a couple of smaller 6' tables for rental area In Progress
Long-term Plan - Not yet approved. The city engineer advised against adding parking in this area

Paved Parking by Rink Adding additional parking along Porter Street. due to safety concerns. TBD

Veterans Memorial Park

Item

Project Description

Status

Est. Completion

Memorial Plan - Phase |

Work with Legion and other community groups to put
together a memorial proposal for the new park on corner
of CR 75/Main St/Bluff St

Awaiting install of granite monuments? Need status from committee

TBD

Memorial Plan - Phase Il

Landscaping, Plexiglas

Planning in progress? Need status from committee

TBD

City Trail System

Item

Project Description

Status

Est. Completion

1-94 Pedestrian Bridge

Build Ped/bicycle bridge over 194

Included in Phase 1/Bridge Interchange of TH 24 Corridor Project - planned for construction 2026

2026-27

Connections on either side of 194 to existing trail systems -

Trail Connections to I-94 Bridge Hwy 24 (replaces Ash Street?) Included in Phase 1 and Phase 3 design of TH 24 Corridor project - 2026 construction 2026-27
El Dorado Park to T.H. 24 Connect El Dorado Park to T.H. 24 bridge trail Grants in progress TBD
Utilize existing city-owned property to rough-grade and begin layout of Mississippi River trail to

Gravel Trail Rough grade a gravel walking path along Mississippi River |EIm Street property, await feedback from DNR, space/erosion an issue TBD
Connections to St. Cloud and Monticello as part of the
Great River Regional Trail system - the city is a contracted

Great River Regional Trail member. Met with Wright County, they will schedule follow-up and amend budget for next segment In progress
From past park plans, trail around perimeter of El Dorado

Trail Around El Dorado Park Park, include walkway extension over to 10th Street On Hold
Adding lights and trees as part of the perimeter trail

Lights/Landscaping El Dorado Trail  |project. On Hold

CR 75 Trail Overlay Overlay of existing CR 75 trail, both sides of CR 75 Not sure who is responsible - trail agreement seems to indicate Wright County On Hold

Community Center
Item

Project Description

Status

Est. Completion

Awaiting new requirements from state, would need a new referendum, staff working on project

LOST Status Sunset Date 2028 plan for 2026 election cycle In Progress
Project on hold until a future date. No appetite to build the scaled-down version. Some support
for the larger versions, but need growth and funding for those options, as cost was close to $9

Community Center Construct new city Community Center million. On Hold

Park and Rec Commissio

Item

n
Project Description

Status

Est. Completion

[Park and Rec Commission |

Establish Park and Rec Commission

[2025 budget adds maintenance funds

[In Discussion

Elm Street - Name TBD

Item

Project Description

Status

Est. Completion

Park Naming Contest

Contest to name new city park

City%gll staff working on a contest to select name for new park property on Elm Street

In Progress




CASH SUMMARY REPORT FOR CITY OF CLEARWATER

From 01/01/2025 to 04/30/2025
FUNDS: 270 - LOCAL OPTION SALES TAX

Fund Description Beginning Ending
Balance Total Total Balance

01/01/2025 Debits Credits 04/30/2025

270 LOCAL OPTION SALES TAX 2,012,817.33 111,618.93 504.17 2,123,932.09
REPORT TOTALS: 2,012,817.33 111,618.93 504.17 2,123,932.09
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