
 

 
 
 
 

AGENDA 
CLEARWATER FIRE COMMISSION MEETING 

TUESDAY, JUNE 8, 2021 
 

 
1. Call to Order: 5:30 p.m. – Clearwater City Hall 

 
2. Approve Minutes from February 16, 2021 Meeting 

 
3. Call Reports – 2020 and Q1-2021 

 
4. 2022 Proposed Budget 

 
5. Fire Contract Extension 

 
6. Other Business 

 
7. Adjournment 

   Strong Heritage, Bright Future 
 



CLEARWATER FIRE COMMISSION 
REGULAR MEETING MINUTES 

FEBRUARY 16, 2021 
 
 

1. Call to Order:  6:00 p.m. via Zoom Web Conference 
Chair Kris Crandall called the Clearwater Fire Commission to order Tuesday, February 16, 2021 at 
6:00 p.m. via Zoom Web Conference.  Members present were City of Clearwater representative 
Kris Crandall, Member Rose Thelen from Clearwater Township, and Member Tom Plaggerman 
from Lynden Township.  Also present was Fire Chief Ryan Pridgeon and City Administrator Annita 
Smythe. 

 
2. Review Annual Report 

Fire Chief Pridgeon reviewed the 2020 Annual Report and answered questions. 
- Page 1 of the report outlines the approved officers for 2021.  Pridgeon noted that there have 

already been a couple of changes.  James Kirchenbauer has left.  His Secretary spot will be 
filled by Brandon Hanebuth.  His Lieutenant spot will be filled by Andrew Struffert. 

- Page 2 of the report shows the five-year call history by entity and the type of call.  Pridgeon 
explained what is included in the various call types.  Medical calls are the most prevalent, 
with motor vehicle accidents (MVA) second.  Townships asked if it would be possible to 
obtain the call type breakdown by entity.  Pridgeon stated that he will see if this is available.  
He stated that we could begin tracking it this way going forward but was unsure if the state 
database had it broken down this way.  We will check into this and report back at the next 
meeting.  Member Plaggerman stated they would like to see both the address and call type 
for each call as well. 

- Page 3 of the report outlines the membership list and number of calls for 2020.  Pridgeon 
explained that we lost several members in 2020 due to people retiring or moving out of the 
area.  Because of COVID-19 and the uncertainty about the fire contracts, a hiring freeze was 
put in place.  Our current membership is at about 22, with other interviews in progress.  
Normal full staffing is around 30.  We will be pushing to add members this year and the 
township members also agreed to help spread the word about recruiting.  Member Thelen 
asked if this would make the salary line item in the budget go down.  Pridgeon explained 
that the number of calls are what drives the salaries rather than membership.  Low 
membership numbers just require other members to respond to a higher number of calls. 

- Pages 4 & 5 of the report outline the 2021 budget and contract expense splits agreed to in 
the new contract.  Smythe explained that the items highlighted in yellow are state pass-
through funds, so those amounts are excluded from the budget total that is split for contract 
purposes. 

 
3. Discuss 2022 Budget Needs 

- Upcoming annual meeting dates for the townships’ budget review are March 2 for Lynden 
Township and postponed to July for Clearwater Township.  Township representative asked for 
an estimate for the 2022 budget. 

- Smythe explained that she can create an estimate, but it would be subject to change by the 
City Council if an extraordinary event occurred before the city sets its levy.  Right now, she 
expects the 2022 budget to increase perhaps 1-2% for salaries.  Pridgeon concurred, stating 
there are not any major capital expenditures planned over the next 2-3 years unless 
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something fails.  Our remaining vehicles have about 10 more years of useful life before 
replacement is needed. 

- Pridgeon further outlined our next largest purchase as replacing the SCBA tanks.  They were 
all purchased at once with grant funds and are about to expire.  They have a useful life of 20 
years.  Once expired they are no longer in service.  The city is working on a grant application 
to FEMA requesting funding to replace them at a cost of just under $200,000.  If we receive 
the grant, we will have a match, but there are sufficient reserves in the Fire Capital fund to 
cover the matching costs. 

- Smythe will create an estimated 2022 budget and submit to the townships prior to their 
budget meeting. 

 
4. Planning for Future Contract 

Township representatives were not ready to discuss possible planning for a contract extension.  
They preferred to see how things go and revisit this topic at a Fire Commission meeting planned 
for mid-June. 
 

5. Other Business 
  Next meeting date will be mid-June.  Date to be determined. 
 

6. Adjournment 
  MOTION to adjourn by Thelen, seconded by Plaggerman, all voted aye. 
  Meeting adjourned at 6:40 p.m. 
 

 
ATTEST        APPROVED 
 
___________________________________   ____________________________________ 
Annita M. Smythe, City Administrator   Kris Crandall, Chair 
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2020
City of Clearwater 121 *

Clearwater Township 70 *

Lynden Township 69
Total Calls 260

2020 Call Detail
City of 

Clearwater
Clearwater 

Twp Lynden Twp Total
Alarm 10 3 2 15
Medical 90 43 47 180
Gas Leak 1 0 0 1
MVA 3 7 6 16
Structure Fire 1 1 1 3
MV Fire 3 0 1 4
Smoke 0 0 0 0
Power Line Down 0 0 0 0
Severe Weather 1 0 0 1
Hazardous Condition 2 1 0 3
Service Call 1 0 1 2
Brush Fire 2 1 1 4
Grass Fire 2 3 2 7
Electrical Fire 0 0 0 0
Search & Rescue 1 1 0 2
Good Intent Call 4 10 8 22

Total Calls 121 70 69 260

* Revised to correct 1 Mutual Aid call that was incorrectly allocated to CLW Twp.

2020 Call History Detail by Entity
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Q1-2021 Q2-2021 Q3-2021 Q4-2021 2021
City of Clearwater 36 36
Clearwater Township 18 18
Lynden Township 13 13

Total Calls 67 0 0 0 67

2021 Call Detail
City of 

Clearwater
Clearwater 

Twp Lynden Twp Total
Alarm 2 0 0 2
Medical 31 8 7 46
Gas Leak 0 1 0 1
MVA 0 1 5 6
Structure Fire 0 1 1 2
MV Fire 1 0 0 1
Smoke 0 0 0 0
Power Line Down 0 0 0 0
Severe Weather 0 0 0 0
Hazardous Condition 0 3 0 3
Service Call 0 0 0 0
Brush Fire 0 2 0 2
Grass Fire 0 1 0 1
Electrical Fire 0 0 0 0
Search & Rescue 0 0 0 0
Good Intent Call 2 1 0 3

Total Calls 36 18 13 67

Q1-2021 Call History Detail by Entity
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Revenues

Account Description
2019

Actual
2020

Actual
2021
YTD

2021
Budget

2022
Budget Chg

230-42200-31010 Current Ad Valorem Taxes 92,162.00      145,698.03   779.89           151,450.00   141,143.66   -6.8%
230-42200-33400 State Grants and Aids 12,900.00      2,338.00        2,900.00        -                  -                  
230-42200-33404 Mn State Fire Relief 2% Aid 46,812.58      -                  25,648.67      23,000.00      25,000.00      
230-42200-33405 Mn State Fire Relief Suppl Aid 10,985.44      -                  6,661.66        5,500.00        5,500.00        
230-42200-34956 Service Billings - Fire 550.00           8,602.08        1,345.00        -                  -                  
230-42200-34958 Fire Contracts - Lynden Twp 36,408.00      106,422.59   -                  98,100.00      94,168.52      
230-42200-34959 Fire Contracts - Clearwater Twp 74,039.90      74,846.64      -                  98,930.00      94,423.82      
230-42200-36210 Interest Earnings 118.60           162.49           -                  -                  -                  
230-42200-36230 Contributions/Donations/Grants 25,190.00      5,076.64        350.00           -                  -                  
230-42200-36260 Refunds and Reimbursements -                  1,350.00        8,537.44        -                  -                  
230-42200-39101 Sales of Fixed Assets/Equipment -                  -                  -                  -                  -                  
230-42200-39200 Operating Transfers 40,230.00      -                  -                  -                  -                  

Total Revenues 339,396.52  344,496.47  46,222.66    376,980.00  360,236.00  -4.4%
Expenditures

Account
2019

Actual
2020

Actual
2021
YTD

2021
Budget

2022
Budget Chg

230-42200-100 Wages and Salaries (General) 62,671.87      58,497.16      23,132.97      65,150.00      65,000.00      
230-42200-101 Full Time Employee -                  -                  795.67           -                  -                  
230-42200-120 Reimbursement 1,418.00        1,621.20        295.00           1,000.00        1,500.00        
230-42200-121 PERA -                  679.90           73.40              -                  -                  
230-42200-122 FICA/Medicare 4,743.49        4,881.68        1,826.46        5,000.00        5,000.00        
230-42200-123 Operating Supplies 52,593.62      29,572.03      8,810.10        56,800.00      45,000.00      
230-42200-124 Fire Relief -                  23,500.00      -                  12,500.00      12,500.00      
230-42200-125 Cleaning Service - Uniform 935.00           522.50           259.50           1,000.00        1,000.00        
230-42200-129 Mn State Fire Relief 2% Aid 23,801.38      23,011.20      25,648.67      23,000.00      25,000.00      
230-42220-130 Mn State Fire Relief Suppl Aid 5,510.04        5,475.40        6,661.66        5,500.00        5,500.00        
230-42200-131 Employer Paid Health -                  2,417.66        -                  -                  -                  
230-42200-135 Physicals/Drug Testing 2,717.00        2,820.00        1,520.00        3,300.00        3,000.00        
230-42200-152 Workers Comp Ins 6,367.24        4,606.11        -                  6,500.00        6,500.00        
230-42200-208 Training & Instruction 11,735.10      5,050.18        3,020.00        12,000.00      12,000.00      
230-42200-209 Medical Training 8,220.32        5,327.49        1,205.07        7,500.00        7,000.00        
230-42200-212 Motor Fuels 3,034.98        1,329.42        1,212.25        3,500.00        4,000.00        
230-42200-307 Repairs & Maintenance Charges 14,391.14      18,865.98      2,804.46        16,000.00      16,000.00      
230-42200-321 Communications 629.45           836.69           272.46           700.00           700.00           
230-42200-363 Automotive Insurance 2,279.00        1,801.00        -                  4,000.00        3,000.00        
230-42200-382 Utilities 3,015.40        2,208.24        1,430.57        3,500.00        3,000.00        
230-42200-433 Dues & Subscriptions 344.00           935.00           440.00           1,000.00        1,000.00        
230-42200-560 Capital Outlay - Furniture & Office Equip 534.73           -                  -                  -                  -                  
230-42200-598 Capital Outlay - Equipment 92,906.23      -                  8,537.44        50,000.00      50,000.00      
230-42200-720 Operating Transfers -                  76,000.00      -                  -                  -                  
Capital Outlay Bonded Debt Payments - Principal -                  -                  -                  86,100.00      85,000.00      
Capital Outlay Bonded Debt Payments - Interest -                  -                  -                  12,930.00      8,536.00        

Total Expenditures 297,847.99  269,958.84  87,945.68    376,980.00  360,236.00  -4.4%

DRAFT 329,736.00  Split
City of Clearwater 141,143.66  42.81%

Clearwater Township 94,423.82    28.64%
Lynden Township 94,168.52    28.56%

Fire Department - Fund 230
2022 Preliminary Budget
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Fire Contract Split Formula - 2022 Budget - Rose Method - DRAFT

2021 Budget 329,736        
Operations & Debt 279,736         

Capital 50,000           

Calculation - Part I

Operations & Debt 
Service Budget 279,736           33% 108,812.88      

1/3 36,270.96        This is the 1/3 amount for each entity.

Calculation - Part II

Budget Remainder 170,923.12      

Calls for Last 5 Years

2016 2017 2018 2019 2020 Total 5 Yr Avg % Share Amount
Clearwater 133 139 137 161 121 691                   138                   51.61% 88,206.03        
Clearwater Twp 63 55 50 87 70 325                   65                     24.27% 41,486.19        
Lynden Twp 45 66 65 78 69 323                   65                     24.12% 41,230.89        

Total 241                   260                   252                   326                   260                   1,339                268                   100.00% 170,923.12      

Calculation Part III

Clearwater
 Clearwater 

Twp Lynden Twp
Capital Budget - 1/3 50,000.00        16,666.67        16,666.67        16,666.67        

Total Cost Split
Part I Part II Part III Total Share

Clearwater 36,270.96        88,206.03        16,666.67        141,143.66      42.81%
Clearwater Twp 36,270.96        41,486.19        16,666.67        94,423.82        28.64%
Lynden Twp 36,270.96        41,230.89        16,666.67        94,168.52        28.56%

108,812.88   170,923.12   50,000.00     329,736.00   

 33% is taken off the top and split between the 3 entities - this is 
based on the old formula
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