








Clearwater Monthly Report 2025

Wright County Sheriff’s Olffice

Sheriff Sean Deringer

3800 Braddock Ave. NE, Buffalo, MN 55313

1-800-362-3667 Fax: 763-682-7610

Printed c;nﬂJuIy 1, 2025

Incident Start Date/Time

Initial Call

911 Hang-up Total: 1

06/08/25 07:01

911 Hang-up

911 Open Line Total: 8

06/01/25 09:51
06/02/25 14:04
06/13/25 14:43
06/18/25 17:08
06/20/25 02:51
06/20/25 14:24
06/20/25 23:44
06/25/25 12:07

911 Open Line;

06/12/25 15:58

Abuse Total: 2

06/19/25 19:02
06/22/25 16:31

911 Open Line
911 Open Line
911 Open Line
911 Open Line
911 Open Line
911 Open Line
911 Open Line
911 Open Line

CFS #

2025049552

2025047196
2025047567
2025051153
2025052782
2025053227
2025053384
2025053569
2025054971

Final Incident

Civil Complaint

Domestic Disturbance Total: 1

911 Open Line;

Abuse
Abuse

Agency Assist Total: 1

06/14/25 09:41

Animal Total: 4

06/03/25 14:10
06/05/25 10:15
06/18/25 01:06
06/21/25 08:04

Burglary Total:

06/30/25 10:26

Agency Assist

Animal
Animal
Animal

Animal

1

Burglary

Check Welfare Total: 10

06/01/25 03:34
06/01/25 07:16
06/01/25 17:57
06/14/25 19:35
06/15/25 05:01
06/22/25 13:33
06/23/25 11:46
06/24/25 10:47
06/25/25 00:30

Check Welfare
Check Welfare
Check Welfare
Check Welfare
Check Welfare
Check Welfare
Check Welfare
Check Welfare
Check Welfare

2025050903

2025053124
2025054071

2025051377

2025047917
2025048569
2025052594
2025053640

2025056587

2025047154
2025047168
2025047305
2025051554
2025051681
2025054016
2025054286
2025054611
2025054870

Abuse
Abuse

Animal

Animal

Animal

Burglary

Check Welfare
Check Welfare
Walk Away

Check Welfare
Check Welfare
Check Welfare
Check Welfare

Civil Child Custody
Suicidal - Attempt - Threat

Case Number

WP25014671

WP25016723
WP25016995

WP25014919
WP25015135

WP25016869

WP25017752

WP25014658
WP25014661
WP25014707
WP25016146
WP25016186
WP25016981
WP25017064
WP25017172
WP25017257

How Reported

911

911
911
911
911
911
911
911
911

911

Phone

Phone

Phone

Phone
Phone
Phone
911

911

Phone
911
911
911
Phone
Phone
Phone
Phone
911
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Incident Start Date/Time Initial Call

06/26/25 15:11 Check Welfare

Citizen Aid Total: 4

06/10/25 14:51 Citizen Aid
06/12/25 15:53 Citizen Aid
06/15/25 15:24 Citizen Aid
06/20/25 22:15 Citizen Aid

Civil Complaint Total: 3

06/15/25 19:25 Civil Complaint
06/20/25 18:31
06/29/25 16:42

Civil Complaint
Civil Complaint

Civil Process Total: 6

06/02/25 16:18 Civil Process
06/03/25 08:18 Civil Process
06/03/25 11:42 Civil Process
06/05/25 10:01 Civil Process
06/06/25 08:20 Civil Process
06/27/25 16:12 Civil Process

CFS #

2025055312

2025050255
2025050901
2025051773
2025053534

2025051859
2025053466
2025056380

2025047622
2025047820
2025047869
2025048562
2025048854
2025055686

Commercial General Alarm Total: 1

06/30/25 12:01

Court Order Violation Total: 1

06/28/25 20:36

Domestic Disturbance Total: 2

Domestic Disturbance

06/02/25 07:22
06/18/25 00:28

Commercial General

Court Order Violation

Domestic Disturbance

Extra Patrol Total: 1

06/24/25 20:41

Extra Patrol

Fire - Vehicle Total: 1

06/30/25 10:53

Fire - Vehicle

Gun Incident Total: 1

06/12/25 20:04

Gun Incident

Harassment Total: 1

06/10/25 17:30 Harassment
Info Total: 1
06/16/25 13:24 Info

Juvenile - Complaint Total: 1
06/07/25 22:09 Juvenile - Complaint

Lock Out - Lock In Total: 2

06/12/25 18:09 Lock Out - Lock In

2025056628

2025056115

2025047437
2025052588

2025054818

2025056601

2025050975

2025050306

2025052069

2025049469

2025050938

Final Incident

Check Welfare

Citizen Aid
Citizen Aid
Unwanted Person
Citizen Aid

Civil Complaint
Civil Complaint
Civil Complaint

Court Order Violation

Domestic Disturbance

Public Disturbance

Fire - Vehicle

Suspicious - Circumstances

Harassment

Juvenile - Complaint

Lock Out - Lock In

Case Number

WP25017373

WP25015694
WP25015912
WP25016222
WP25016849

WP25016252
WP25016829
WP25017699

WP25017607

WP25014751
WP25016536

WP25017756

WP25015941

WP25015710

WP25015444

WP25015928

How Reported

Phone

Phone
911
911
911

Phone
Phone
911

Officer
Officer
Officer
Officer
Officer
Officer

Phone

Officer

Phone

Phone

911

911

911

Phone

Phone

Phone

Phone
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Incident Start Date/Time Initial Call CFS #
06/28/25 13:17 Lock Out - Lock In 2025055985
Lost - Found Property Total: 1

06/15/25 19:46 Lost - Found Property 2025051868

Medical - Abdominal Pain Total: 1

06/12/25 08:45 Medical - Abdominal 2025050786

Medical - Back Pain; Dispatch - CAD - Addressing Problems Total: 1

06/15/25 06:22 Medical - Back Pain; 2025051686

Medical - Breathing Problems Total: 2

06/01/25 04:43 Medical - Breathing 2025047159
06/03/25 01:56 Medical - Breathing 2025047775
Medical - Chest Pain Total: 4

06/01/25 22:53 Medical - Chest Pain 2025047393
06/06/25 00:37 Medical - Chest Pain 2025048812
06/29/25 18:23 Medical - Chest Pain 2025056406
06/30/25 21:23 Medical - Chest Pain 2025056808

Medical - Fall Under 6 Feet Total: 5

06/19/25 01:58 Medical - Fall Under 6 2025052896
06/20/25 23:45 Medical - Fall Under 6 2025053570
06/23/25 12:42 Medical - Fall Under 6 2025054302
06/24/25 17:46 Medical - Fall Under 6 2025054754
06/30/25 12:12 Medical - Fall Under 6 2025056632

Medical - Heart Problems Total: 1
06/07/25 16:44 Medical - Heart 2025049368

Medical - Overdose - Poisoning Total: 1
06/14/25 19:32 Medical - Overdose - 2025051553

Medical - Psychiatric - Behavioral Total:

06/30/25 03:12 Medical - Psychiatric - 2025056499
Medical - Sick Total: 4

06/07/25 10:49 Medical - Sick 2025049271
06/12/25 02:28 Medical - Sick 2025050752
06/16/25 01:34 Medical - Sick 2025051950
06/16/25 21:40 Medical - Sick 2025052212
Medical - Trauma Total: 2

06/15/25 16:31 Medical - Trauma 2025051802
06/27/25 19:04 Medical - Trauma 2025055749
Medical - Unknown Total: 1

06/10/25 08:13 Medical - Unknown 2025050130

Motorist Aid Total: 3

1

Final Incident

Lock Out - Lock In

Lost - Found Property

Case Number

WP25017564

WP25016256

Medical - Overdose - PoisoningVP25016145

Medical - Psychiatric -

Medical - Trauma

Medical - Unknown

WP25017735

WP25017498

WP25015657

How Reported

911

911

911

911
911

911
911
Phone
911

Phone
Phone
Phone
911
911

911

911

Phone

911
911
911
911

911
911

Phone
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Incident Start Date/Time Initial Call CFS #

06/10/25 20:18 Motorist Aid 2025050354
06/14/25 21:33 Motorist Aid 2025051585
06/29/25 15:14 Motorist Aid 2025056349

MVA - Hit & Run Total: 2

06/11/25 15:57 MVA - Hit & Run 2025050607
06/11/25 17:58 MVA - Hit & Run 2025050634
MVA - No Injuries Total: 7

06/10/25 16:00 MVA - No Injuries 2025050279
06/12/25 15:12 MVA - No Injuries 2025050892
06/13/25 16:07 MVA - No Injuries 2025051180
06/14/25 08:37 MVA - No Injuries 2025051354
06/19/25 11:29 MVA - No Injuries 2025052964
06/23/25 18:52 MVA - No Injuries 2025054421
06/30/25 17:26 MVA - No Injuries 2025056746
Noise Total: 1

06/13/25 21:10 Noise 2025051255
Parking Total: 2

06/23/25 10:51 Parking 2025054265
06/25/25 17:14 Parking 2025055052
Residential Fire Alarm Total: 1

06/20/25 03:28 Residential Fire Alarm 2025053230
SIA Area Watch Total: 1

06/01/25 00:52 SIA Area Watch 2025047128

SIA City Council - City Hall Total: 1

06/09/25 18:00 SIA City Council - City 2025049982
SIA Other Total: 2

06/23/25 22:05 SIA Other 2025054478
06/29/25 11:05 SIA Other 2025056275
SIA Parks Total: 2

06/09/25 23:01 SIA Parks 2025050066
06/15/25 16:01 SIA Parks 2025051786
Stolen - Vehicle Total: 1

06/13/25 14:27 Stolen - Vehicle 2025051147

Suspicious - Circumstances Total: 3

06/15/25 21:53 Suspicious - 2025051905
06/25/25 11:36 Suspicious - 2025054960
06/30/25 16:58 Suspicious - 2025056734

Suspicious - Person - Vehicle Total: 6
06/17/25 07:26 Suspicious - Person - 2025052279

Final Incident

MVA - No Injuries

MVA - No Injuries
MVA - No Injuries
MVA - No Injuries
MVA - No Injuries
MVA - Hit & Run
MVA - No Injuries
Agency Assist

Noise

Parking
Parking

Stolen - Vehicle

Suspicious - Circumstances

Case Number

WP25015817

WP25015703
WP25015907
WP25016007
WP25016071
WP25016668
WP25017108
WP25017807

WP25016034

WP25017057
WP25017304

WP25015995

WP25016274

Suspicious - Circumstances WP25017803

Suspicious - Person - Vehicle WP25016417

How Reported

Phone
Officer

911

911

911
911

911

911

Officer

Officer

Officer

Phone

Phone
911
Phone

Phone
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Incident Start Date/Time

06/19/25 22:13
06/25/25 12:24
06/28/25 21:54
06/29/25 20:37
06/30/25 20:27

Theft - From Vehicle Total: 1

06/19/25 12:55

Initial Call

Suspicious - Person -
Suspicious - Person -
Suspicious - Person -
Suspicious - Person -

Suspicious - Person -

Theft - From Vehicle

Threats Total: 1

06/15/25 12:27

Tow Total: 1

06/10/25 20:28

Threats

Tow

Traffic - Complaint Total: 3

06/06/25 22:00
06/25/25 11:32
06/28/25 16:53

Traffic - Complaint
Traffic - Complaint

Traffic - Complaint

Traffic Stop Total: 94

06/01/25 19:11
06/01/25 19:49
06/01/25 20:06
06/01/25 21:10
06/02/25 18:24
06/02/25 18:34
06/02/25 23:13
06/03/25 05:42
06/03/25 14:41
06/03/25 17:54
06/03/25 18:30
06/03/25 21:35
06/03/25 21:44
06/04/25 00:00
06/04/25 18:10
06/04/25 18:49
06/04/25 22:02
06/04/25 22:48
06/05/25 00:03
06/05/25 17:59
06/05/25 18:49
06/06/25 00:34
06/06/25 18:02
06/06/25 18:14
06/06/25 18:33
06/07/25 18:47
06/07/25 22:26
06/07/25 23:01

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

CFS #

2025053189
2025054974
2025056142
2025056450
2025056797

2025052999

2025051735

2025050359

2025049106
2025054958
2025056049

2025047323
2025047335
2025047343
2025047369
2025047666
2025047670
2025047750
2025047793
2025047931
2025048013
2025048030
2025048085
2025048092
2025048124
2025048364
2025048376
2025048429
2025048447
2025048461
2025048728
2025048738
2025048810
2025049012
2025049017
2025049027
2025049400
2025049478
2025049486

Final Incident

Case Number

Suspicious - Person - Vehicle WP25016743
Suspicious - Person - Vehicle WP25017280
Suspicious - Person - Vehicle WP25017616

Theft

WP25017720

Suspicious - Person - Vehicle WP25017826

Theft - From Vehicle

Harassment

Tow

Traffic - Complaint

Traffic - Complaint

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

DUI

WP25016684

WP25016203

WP25015730

WP25015318

WP25017589

WP25014728

WP25015078

WP25015096

WP25015182

WP25015287

How Reported

Phone
Phone
911
Phone
911

Phone

911

Officer

911
Phone

Phone

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
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Incident Start Date/Time

06/07/25 23:31
06/08/25 16:49
06/08/25 18:30
06/08/25 21:06
06/09/25 09:21
06/09/25 12:22
06/10/25 05:45
06/10/25 19:22
06/10/25 19:37
06/11/25 01:44
06/11/25 15:59
06/11/25 20:31
06/11/25 20:37
06/11/25 20:45
06/11/25 21:08
06/13/25 02:08
06/13/25 13:16
06/13/25 19:30
06/13/25 21:35
06/14/25 08:21
06/14/25 13:26
06/14/25 17:44
06/14/25 18:01
06/14/25 22:10
06/15/25 13:37
06/15/25 23:02
06/16/25 21:21
06/17/25 13:01
06/17/25 13:52
06/17/25 18:41
06/17/25 19:29
06/18/25 08:29
06/18/25 19:44
06/18/25 21:14
06/20/25 20:05
06/21/25 00:58
06/21/25 16:04
06/22/25 20:48
06/22/25 23:03
06/23/25 11:45
06/23/25 19:29
06/23/25 21:57
06/24/25 06:01
06/24/25 20:34
06/24/25 21:52
06/25/25 16:15
06/25/25 19:20

Initial Call

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

CFS #

2025049494
2025049673
2025049703
2025049749
2025049831
2025049876
2025050109
2025050333
2025050341
2025050434
2025050608
2025050680
2025050682
2025050686
2025050691
2025051027
2025051130
2025051227
2025051270
2025051349
2025051436
2025051520
2025051523
2025051594
2025051747
2025051924
2025052208
2025052388
2025052408
2025052528
2025052538
2025052632
2025052824
2025052842
2025053493
2025053596
2025053782
2025054137
2025054169
2025054284
2025054433
2025054473
2025054531
2025054817
2025054835
2025055032
2025055093

Final Incident

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop
Traffic Stop
Traffic Stop
Warrant - Arrest

Traffic Stop

Traffic Stop

Warrant - Arrest

Drugs

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop
Traffic Stop

Case Number

WP25015567

WP25015726

WP25015816

WP25015960
WP25016025
WP25016037
WP25016069

WP25016104

WP25016138

WP25016458

WP25016635

WP25016910

WP25017018

WP25017063

WP25017114

WP25017236
WP25017248

How Reported

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
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Incident Start Date/Time

06/25/25 23:36
06/26/25 00:08
06/26/25 00:45
06/27/25 18:09
06/27/25 20:20
06/27/25 20:49
06/27/25 22:02
06/27/25 22:25
06/28/25 15:12
06/28/25 19:18
06/29/25 09:59
06/29/25 10:43
06/29/25 11:02
06/29/25 13:29
06/29/25 17:31
06/29/25 17:43
06/29/25 19:33
06/30/25 02:53
06/30/25 20:10

Unwanted Person Total: 1

06/23/25 00:05

Initial Call

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

Unwanted Person

Total Records: 210

CFS #

2025055162
2025055170
2025055179
2025055731
2025055779
2025055790
2025055812
2025055821
2025056018
2025056089
2025056264
2025056270
2025056274
2025056319
2025056394
2025056397
2025056425
2025056498
2025056790

2025054175

Final Incident

Warrant - Arrest

Traffic Stop
Traffic Stop

Traffic Stop

Court Order Violation

Traffic Stop

Warrant - Arrest

Unwanted Person

Case Number

WP25017332

WP25017506
WP25017513

WP25017578
WP25017603
WP25017664

WP25017827

WP25017032

How Reported

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer

911
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CLEARWATER CITY COUNCIL MEETING MINUTES
CITY COUNCIL WORKSHOP MEETING
JUNE 2, 2025
. Call to Order: 6:00 p.m. at City Hall
Mayor Lawrence called the Clearwater City Council to order Monday, June 2, 2025, at 6:00 p.m. in the
Council Chambers. Members present were Mayor Lawrence, Council Members Crandall, Senn, and
Everett. Member Schwinghammer arrived late. Also present were several guests.

. T.H. 24 Corridor Project Discussion
Members continued previous discussions on the north leg of the T.H. 24 Corridor Project. Several
business members were also present and participated in the discussion. A summary of the discussion
included:
o Members are generally in favor of a roundabout at County Road 75 intersection.
o Members would like MnDOT to reconsider a roundabout at Smith Street intersection.
o There was no agreement on the proposed median in the north section of T.H. 24.
o Members were in favor of adding directional signage for businesses.
o Members would like MnDOT to consider an alternate proposal offered by TO Plastics to
address the proposed closure of Bittersweet Avenue.
o Members would like MnDOT to reconsider the request for a temporary extension of four
lanes of traffic to County Road 75 until the roundabout is completed.

. Sheriff Hours Discussion

Members discussed the financial report provide by staff on the impact of the proposed hours increase
to the city’s levy. Due to the large financial impact, Members expressed their opposition to the
proposed increase of hours. Mayor Lawrence expressed support for efforts at the state level to expand
ambulance services outstate.

. Bonding Discussion

a. Fire Hall

b. El Dorado Park Pavilion

MOTION TO TABLE by Crandall, seconded by Everett, all voted aye. MOTION CARRIED.

. Site Plan Requirements Discussion
MOTION TO TABLE by Lawrence, seconded by Schwinghammer, all voted aye. MOTION CARRIED.

Discussion — Future of Park Commission

Members discussed the Park Commission vacancy and resulting lack of quorum. After discussion,
Members determined that appointing a second City Council liaison may be necessary to ensure
quorum for meetings. Item will be revisited at June 9, 2025 regular meeting.

. Adjournment
MOTION to adjourn by Lawrence, seconded by Schwinghammer, all voted aye. MOTION CARRIED.
Meeting adjourned around 6:53 p.m.

ATTEST APPROVED

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



CLEARWATER CITY COUNCIL MEETING MINUTES
REGULAR CITY COUNCIL MEETING
JUNE 9, 2025

. Call to Order and Pledge of Allegiance: 7:00 p.m. at City Hall

Mayor Lawrence called the Clearwater City Council to order Monday, June 9, 2025, at 7:00 p.m. in the
Council Chambers. The Pledge of Allegiance was recited. Members present were Mayor Lawrence,
Council Members Schwinghammer, Crandall, Senn, and Everett. Also present were members of the
public, staff, and guests.

. Approval of Agenda

Staff requested the addition of five claims items totaling $18,665.75 and Resolution 2025-30 for a
donation from the Lions Club to the Consent Agenda, along with consideration of Park Commission
applications as item 7(i).

MOTION by Crandall to approve Agenda with the addition of the three items noted, seconded by
Schwinghammer, all voted aye. MOTION CARRIED.

. Wright County Sheriff’'s Report
Deputy Marschel gave the sheriff’s report. He noted the following items:
o Neighborhood dispute over a parking place that resulted in a DUI arrest;
o DUl arrest from a vehicle that left the west side Holiday Station;
o A vehicle stopped carrying over 2 pounds of marijuana; and
o Some warnings issued to people during after-hours patrols of parks.
Members did not have any questions.

. Public Forum

None.

. Consent Agenda

Claims/Accounts Payable in the Amount of $ 228,602.34 + $18,665.74 = $247,268.08

Approval of Minutes from 05-12-2025 Regular City Council Meeting

Res 2025-25 — Declining Waiver of Statutory Tort Limits — LMCIT

Res 2025-27 — Approving Officer Addition for Fire Department

Res 2025-28 — Certifying Lien for Unpaid Charges

Authorizing Letter of Support for 194 Coalition Corridors of Commerce

g. Res 2025-30 — Accepting Donation for Fire Department

MOTION by Crandall to approve Consent Agenda with the addition of claims totaling $18,665.75
(corrected to $18,665.74) and Resolution 2025-30, seconded by Senn, all voted aye. MOTION
CARRIED.

~oo0 o

. Old Business

a. Discuss Sheriff Contract Hours

— Administrator Smythe stated that she wanted to provide additional information related to the
workshop discussion of the proposed increase to sheriff’s hours. The information provided in that
agendawas intended to illustrate for the City Council the financial effect so the city can plan ahead.
Members seemed to be under the impression that the city has a choice whether to increase service
hours. The more recent contract renewals have changed this so that the sheriff, using various



factors, can determine the number of service hours needed so long as 18 months’ notice is
provided to the city.

Members stated that the increase is significant, raising the city’s levy about 10%, which Members
do not favor. They would like this increase deferred as long as possible.

Members also discussed that a large number of local calls for service are medical, which may be
better handled by a local ambulance service rather than the sheriff. Deputy Marschel and Fire Chief
Keller noted that both the sheriff and fire entities are still paged out in the event of an emergency.
If there was a local ambulance, perhaps they would be able to get there first and release the sheriff
from responding, but it would not eliminate their calls.

New Business

a.

Res 2025-26 - Approving Final Plat — JCubed Addition

Smythe summarized the Planning Commission recommendation for approval with conditions.
Developer Jeff Johnson asked for clarification on the fire hydrant costs. Smythe and Kannas
confirmed that the hydrant will be part of the city’s costs of the watermain extension.

MOTION by Crandall to approve Resolution 2025-26, seconded by Everett, all voted aye. MOTION
CARRIED.

Res 2025-29 — Approving Development Agreement — JCubed Addition

Smythe explained that the development agreement included conditions covering the watermain
extension and hydrant addition requested by the city and allows for a temporary cul-de-sac at the
end of the new roadway which will connect to T.H. 24 In the future. She also noted that the
developer has not yet reviewed the agreement, so could have minor changes.

MOTION by Crandall to approve Resolution 2025-29, seconded by Schwinghammer, all voted aye.
MOTION CARRIED.

Amending Joint Powers Agreement — Clear Lake/Clearwater Sewer Authority

MOTION by Lawrence to approve the amended joint powers agreement, seconded by
Schwinghammer, all voted aye. MOTION CARRIED.

Select Winner of Name a Park Contest

Member Senn gave an overview of the discussion by the Park Commission regarding the contest
entries. After discussion, they recommended naming the new park Scott Park in honor of Vern
Scott, Planning Commissioner, former City Council Member, former member of several city Boards
and Commissions. While Park Commissioners appreciated those that submitted entries and votes,
they felt strongly that the park name should recognize Mr. Scott, whose public service in
Clearwater has been significant and noteworthy.

Mayor Lawrence offered her opinion that the City Council should follow the majority vote from
the public, which is for “Depot Park”. She agreed that recognizing Mr. Scott was also appropriate
and suggested dedicating a park bench at the new park to Mr. Scott.

MOTION by Crandall to name the new park “Depot Park”, seconded by Everett.

DISCUSSION ON THE MOTION — Member Senn stated that she does not agree with this course of
action and feels very strongly that the city should recognize Vern Scott with a park name.

VOTE ON THE MOTION - Voting aye — Lawrence, Crandall, Schwinghammer, and Everett. Voting
nay — Senn. MOTION CARRIED 4-1.

MOTION by Crandall to authorize staff to place a park bench and plaque at the new park honoring
Vern Scott, seconded by Lawrence. Voting aye — Lawrence, Crandall, Schwinghammer, and Everett.
Voting nay — Senn. MOTION CARRIED 4-1.

Consider Fencing Repair Quotes

MOTION by Lawrence accepting fencing quote from Bemboom Fencing to repair fence at Riverside
Park, seconded by Crandall, all voted aye. MOTION CARRIED.

Accept Resignation of Sarah Johnson



MOTION by Lawrence accepting resignation of Sarah Johnson, seconded by Schwinghammer, all
voted aye. MOTION CARRIED.

Smythe asked if Members would be interested in an internal hire to fill this position. Members’
consensus was yes. Smythe will bring a proposal to the next meeting.

Consider Fencing Appeal

Members considered the fencing appeal from a resident that had requested a permit for split rail
fencing with attached galvanized welded wire. Staff’s interpretation of City Code was that wire
fencing was not permitted but asked the City Council to clarify the difference between galvanized
welded wire as stated in the permit and "woven wire” which the ordinance prohibits.

Member Everett noted that woven wire is a specific type of wire that is commonly used in farming
and is woven together like a basket. She stated that it is different from welded wire.

Members’ consensus was that welded wire is allowed by City Code and authorized staff to issue
the permit.

. Authorizing Purchase of Truck for Fire Department

Fire Chief Keller explained the fire truck proposed purchase and quote.

MOTION by Lawrence to approve the truck purchase for Fire Department using donated funds,
seconded by Senn, all voted aye. MOTION CARRIED.

Consider Park Commission Applications

Smythe explained that Park Commission applications had been received from Tom Plaggerman
and Nancy Senn for the current vacancy.

Members discussed the fact that Senn would only be eligible for this new appointment after her
resignation from the City Council, which is effective June 30, 2025. Senn stated that she would like
to remain on the Park Commission and needed to leave the City Council for personal reasons.
Business Owner Tom Plaggerman stated that he had heard about the vacancy and just wanted to
help out. Mayor Lawrence noted that there is also an opening on the Sewer Authority, for which a
business owner would be eligible. Mr. Plaggerman stated that he is happy to serve wherever
needed.

MOTION by Crandall to appoint Nancy Senn to Park Commission effective July 1, 2025, seconded
by Schwinghammer. Voting aye — Lawrence, Crandall, Schwinghammer, and Everett. Abstaining —
Senn. MOTION CARRIED 4-0 with one ABSTAINED.

MOTION by Crandall to recommend appointment of Tom Plaggerman to the Sewer Authority
Board for the At-Large position, seconded by Senn, all voted aye. MOTION CARRIED.

. Committee Reports

a.

Mayor and Council
Mayor Lawrence reminded Members that the next Wright County Mayors’ Association (WCMA)
meeting will be June 18, 2025 and asked if anyone would like to attend with her. Member
Schwinghammer stated that he could attend.
Boards
Sewer Authority — Met May 22 at wastewater facility. Heard annual audit report. Meeting was
followed by tours of the plant.
EDA — Next meeting will be July. Members believed meeting date would be July 22 (corrected to
July 15).
Planning Commission — Met May 19 to review JCubed final plat.
Fire Commission/Fire Relief Boards — Did not meet.
Park Commission — Met and discussed the following:

o Reviewed and further discussed the proposed rugby pavilion

o Considered and made a recommendation for the Name a Park contest to name the new

park Scott Park in honor of the contributions of Mr. Vern Scott, Planning Commissioner,




C.

(@)

Staff

former Council Member, and former Board Member of various city boards and
commissions.

Heard an update on the splash pad — equipment is on order and installation public bids are
being worked on by staff.

Discussed the possibility of a new referendum for the Local Option Sales Tax, which is set
to expire in 2028.

Kannas asked for City Council feedback on a few items related to the T.H. 24 Project:

(@)

O

Asked City Council to clarify that they wanted the acorn-style double lamps matching Cedar
South for the bridge lighting with color to match city logo. Members agreed.

Clarified that the bridge railings would be the same style as the Mississippi River bridge and
would be black. Members agreed.

Explained that the city name on the bridge would be black lettering. MnDOT will get a font
that is as similar to the city logo as they are able, as the actual font is not available.
Members agreed.

Verified that the lighting style outside of the bridge would be MnDOT standard style lights
with places for banner arms, outlets, and hangers for holiday lighting, noting that the city
will be responsible for the costs of the upgrades, but the lights would be same cost-share
as others. Members confirmed they would like lights similar to those in Monticello, with
banner arms, outlets, and hangers for holiday lights, and painted the city logo color.
Kannas noted that due to the customizations being made, the city would be responsible for
repairs/replacement if the poles are damaged or destroyed. Members agreed.

Smythe asked the City Council to clarify the policy for filling swimming pools. Staff understood that
the fire department used to do this in the past and there was some misunderstanding of the
current policy. Fire Chief Keller stated that the department does not have resources to do this.

Members noted that because of water shortages and recent drought years, along with city capacity

issues, it no longer makes sense to allow this. Staff were directed to no longer allow the filling of
pools using fire department resources. Members noted that there is a new water filling station at
Public Works, and that members of the public can bring a truck and obtain metered water for pool
filling, if desired.

9. Other Business
a. Next Regular Meeting — July 14, 2025 at 7:00 p.m.

Next meeting date confirmed.

10. Adjournment
— MOTION to adjourn by Senn, seconded by Schwinghammer, all voted aye. MOTION CARRIED.
— Meeting adjourned at 8:03 p.m.

ATTEST

APPROVED

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor
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Clearwater Heritage Festival
Special Event Permit Addendum

July 28th- The Medallion hunt will begin. The medallion will be hid on city property. No higher
than the average arms reach. Never in the ground.

July 30 Balance Bike Race

This will be a small balance bike race at Eldorado Park on the basketball courts. This will be for
ages 5 and under. Cones will be used to mark the course. Participants are required to wear
helmets. It is recommended to wear long shirts and pants as well. Approx 5-7pm including
check in, race time, and awards. Free to participate, free to watch.

July 31 The Lions are hosting a Senior Pie Social in the Lions Pavillion.

August 1st- Parade

The parade will be the same as years past. It will run from West to East down Main Street. We
request that Main Street is closed from County Road 75 near Riverside Park, to County Road
75 near Rejoice Lutheran Church. Staging will be along Main Street and Bluff Street. Floats will
meet parade organizers on the corner of Ash and Bluff Street. They will check in, and be sent
down Bluff where they will turn onto Main Street, and pull over to the side once they meet the
float infront of them. This will allow for floats to be line up on the side of Main Street from Oak to
County Road 75. The parade will start on Main and Oak, and go to Porter St. Floats will exit on
County Road 75, or Porter after safely being able to do so. Main Street would need to be shut
down from approximately 5:00pm to 7:00pm. Crossroads will have access allowed. The parade
will begin at 6:00pm. Notices will be placed along Main Street 24-48 hours in advance and come
down immediately after the parade.

August 1st- Family Fun Fest at Lions Park

This event will take place from 5pm-10:30pm. Family Fun fest will include a live band, petting
zoo, face painters, Ice Cream truck, and other fun kids activities. The Lions will be hosting a
dinner as well through the Lions Pavillion. This event would include use of the entire Lions
Park, including the potential use of the hockey rink for a RC Car Racing track. The Lions are
serving alcohol but are getting the permit through their own organization. The alcohol sales, or
dinner are not apart of the Clearwater Heritage Festival Organization.

August 1st- Fireworks Show

The fireworks show will take place at approximately 10pm. The fireworks will be shot off from
the grass space near Eldorado park and the rodeo grounds. The Fireworks permit will be filed
with the Clearwater Fire Department.

August 2nd- The Car/Craft show will take place at the Clearwater Rodeo Grounds from
approximately 8am-3pm.



August 2nd- Clearwater Heritage Festival will be parterning with the Masonic Lodge to offer
history tours on the north side of town. These tours will include a trolley pulled by a truck as the
mode of transportation. They will last approximately 1 hour each tour. Tours will run (weather
dependant) from 10am-3pm at the latest. Tours will NOT cross county road 75 or Hwy 24.

Special Considerations
- A dumpster will be set up at the Lions Park for excess garbage created during the event.
- Portable bathrooms will be housed at the Lions Park for Friday evening.
- The Wright County Sheriff's office will be notified and asked to attend the parade
providing road closure assistance.
- Clearwater Heritage Festival holds event insurance and will name the City of Clearwater

as insured. o

- The Fireworks permit will be filed for approval with the Clearwater Fire Department.
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City of Clearwater
Job Description

Position Title: Accountant
Reports to: City Administrator or designee
FLSA Status: Non-exempt, overtime eligible

Position Objective

To perform a variety of skilled accounting functions along with some front office administrative

duties.

Essential Duties and Responsibilities
This list is intended to be illustrative of the typical job duties. Omission of specific duties does not

exclude them from the position of similar or related to these duties.

ACCOUNTING

Prepare, maintain, and process accounts receivable; issue invoices for collection of accounts
receivable.

Prepare, code, and verify vendor invoices for payment and presentation to the City
Council; issue checks and maintain all accounts payable records.

Prepare and process city payroll; maintain all payroll records, including 1099 earnings of
independent contractors; prepare and file all required federal and state payroll reports.
Prepares bank deposits and records; reconciles all banking and investment accounts.
Reconciles all special assessment and tax payments from the counties.

Maintains the general ledger according to accepted accounting principles; creates and
processes journal entries.

Tracks and maintains fixed asset records including depreciation expense.

Runs monthly, quarterly, or year-end financial condition reports.

Manages and maintains city escrows.

Assists with the annual audit.

Assists with budget preparation.

Manages and reconciles grants and donations.

OFFICE ADMINISTRATION

Answers telephone and assists customers at the front service counter.
Issues over the counter building permits and accepts payments.

Files quarterly surcharge report for city.

Issues city licenses.

Serves as recycling coordinator; files quarterly recycling reports with county.
Assists Deputy Clerk with utility billing functions.

SEWER AUTHORITY
The listed examples may not include all duties performed.

Plans, organizes and oversees the daily financial operations of the Sewer Authority.
Assists with the development, preparation and administration of the Sewer Authority budgets



in consultation with the Sewer Authority Director, and Sewer Authority Board; conducts an
ongoing budget review to ensure departmental functions adhere to established budgetary
guidelines and implementation procedures.

e Coordinates and supervises various financial functions including financial accounting,
budgeting, transaction processing, payroll, purchasing, receipting and financial reporting.

e Assists with development and monitors procedures and internal controls to safeguard Sewer
Authority funds and assets.

e Assists with development and monitors long-range capital planning; participates in the
development of a five-year Capital Improvement Plan.

e Processes accounts payable, receivables, and payroll.

e Assists with preparation for the annual external audit of the Sewer Authority’s fiscal records;
reviews the annual financial reports prepared by the external auditors.

e Proposes, implements and updates financial policies and procedures.

e Monitors the cash flow of all sewer funds.

e Obtains, reviews and maintains a list of municipal assets and inventory for all departments.

e Prepares various financial reports such as cash flow reports, balance sheet audits, budget to
actual reports, accounts payable reports and accounts receivables reports.

e Assists with evaluating rates, ensuring that appropriate fees are charged to cover debt and
operation and maintenance of the utility facilities.

e Maintains official Sewer Authority financial records.

e Supervises the collection of fees as authorized by law.

e In coordination with the Director and auditor, monitors and implements the need for new
reporting requirements as required by the MN Office of the State Auditor, MN State Statutes,
Governmental Accounting Standards, federal laws and regulations, and other authorities as
necessary.

e Performs related tasks as required or directed.

OTHER DUTIES
e Provide assistance with election administration duties.
e Serve as staff liaison to boards or commissions, as assigned.
e Otherduties as assigned.

POSITION ANALYSIS

Essential Knowledge, Skills and Abilities

Techinical Knowledge: Knowledge and experience with the principles, methods, and practices of
municipal accounting and budgets; knowledge of government financial operations; knowledge of
standard office procedures and practices; working knowledge of computer operations; ability to
prepare complex financial reports; strong organizational skills; ability to maintain effective working
relationships with others.

Physical Abilities: The job is in an indoor office setting. Must have ability to spend several hours per
day working at a desk and working with computers.




Minimum Requirements:
Minimum of 2 years governmental accounting experience. Good customer service skills. Experience
with general office equipment, such as telephones, copier, fax machine, computers.

Desirable Training and Experience:

2-year or 4-year accounting degree. Significant previous accounting experience, preferably in a
government setting. Knowledge of and prior experience using Banyon accounting software. Strong
computer skills, including knowledge of Microsoft Excel and Outlook. Prior city work experience is
helpful.

Responsibility for Public Contact:
High level of public contact. Ability to maintain an effective working relationship with other
employees, consultants, and the public.

Supervision of Others:
None.




City of Clearwater
Job Description

Position Title: Accounting Clerk
Reports to: City Administrator or designee
FLSA Status: Non-exempt, overtime eligible

Position Objective

To perform a variety of skilled accounting functions along with some front office administrative

duties.

Essential Duties and Responsibilities
This position is responsible for performing basic accounting functions, along with meeting/greeting

the public, answering the telephones, responding to inquiries from the public or routing to the
appropriate individuals. This position will perform a variety of clerical activities including, but not
limited to facility scheduling, and issuing administrative licenses. The following listed examples may
not include all duties performed. Duties may vary from time to time and at the discretion of the City
Administrator.

ACCOUNTING

Responsible for accounts receivable and payable.

Calculate and process payroll for all city employees, boards, and commissions.

Assist with and provide back up for utility billing processes.

Assist with year-end accounting procedures.

Assist as needed in the preparation of material for the annual audit.

Assist with the scheduling for the rental of city facilities, such as parks and meeting areas.
Processes and tracks payments, deposits, and access codes. Ensures that the facilities are
ready for use on the desired date.

SEWER AUTHORITY
The listed examples may not include all duties performed.

Plans, organizes and oversees the daily financial operations of the Sewer Authority.

Assists with the development, preparation and administration of the Sewer Authority budgets
in consultation with the Sewer Authority Director, and Sewer Authority Board; conducts an
ongoing budget review to ensure departmental functions adhere to established budgetary
guidelines and implementation procedures.

Coordinates and supervises various financial functions including financial accounting,
budgeting, transaction processing, payroll, purchasing, receipting and financial reporting.
Assists with development and monitors procedures and internal controls to safeguard Sewer
Authority funds and assets.

Assists with development and monitors long-range capital planning; participates in the
development of a five-year Capital Improvement Plan.

Processes accounts payable, receivables, and payroll.

Assists with preparation for the annual external audit of the Sewer Authority’s fiscal records;
reviews the annual financial reports prepared by the external auditors.

Proposes, implements and updates financial policies and procedures.



e Monitors the cash flow of all sewer funds.

e Obtains, reviews and maintains a list of municipal assets and inventory for all departments.

e Prepares various financial reports such as cash flow reports, balance sheet audits, budget to
actual reports, accounts payable reports and accounts receivables reports.

e Assists with evaluating rates, ensuring that appropriate fees are charged to cover debt and
operation and maintenance of the utility facilities.

¢ Maintains official Sewer Authority financial records.

e Supervises the collection of fees as authorized by law.

¢ In coordination with the Director and auditor, monitors and implements the need for new
reporting requirements as required by the MN Office of the State Auditor, MN State Statutes,
Governmental Accounting Standards, federal laws and regulations, and other authorities as
necessary.

e Performs related tasks as required or directed.

OTHER DUTIES

e Greets the public and directs visitors to the appropriate individuals.

e Answers phones, provides accurate information with training, or directs the calls to the
appropriate individual.

e Maintains public information such as maps, phone numbers, county and township referral
information, list of local utilities, recycling calendar and guidelines, counter literature, and
bulletin boards.

e Receives requests, complaints, and information from the public and transmits to the City
Administrator or appropriate department head to process as needed.

e Maintains knowledge of State Record Retention guidelines and applies them to City record
keeping.

e Assist with the processing and issuing of certain types of permits and licenses including, but
not limited to over-the-counter building permits, dog and chicken licenses, right-of-way
permits, and special use vehicle permits. They will also assist with processing payment on
completed permits.

e Maintain office supply inventory and order supplies as needed.

e Arrange for repairs and maintenance on office equipment.

e Other duties as may be assigned.

POSITION ANALYSIS

Essential Knowledge, Skills and Abilities

Technical Knowledge: Knowledge and experience with performing data entry and basic accounting
duties with accuracy and speed; ability to handle public contact with friendliness, responsiveness,
professionalism, and tact; ability to speak, read, and write English proficiently and professionally and
communicate effectively; ability to organize ideas and information into logical written documents and
reports; ability to organize and prioritize one’s own work; and ability to multi-task several things at
one time throughout the day.

Physical Abilities: The job is in an indoor office setting. Must have ability to spend several hours per
day working at a desk and working with computers.




Minimum Requirements:

Minimum of a high school diploma or equivalent. Good customer service skills. Experience with
general office equipment, such as telephones, copier, fax machine, and computers. Proficient with
the Microsoft Office suite. Experience using web-based search engines.

Desirable Training and Experience:

Minimum of three years of work experience in a public or non-profit setting. Municipal experience is
preferred. Knowledge of and prior experience using Banyon accounting software. Preferred to have
obtained education or licensing relating to accounting.

Responsibility for Public Contact:
High level of public contact. Ability to maintain an effective working relationship with other
employees, consultants, and the public.

Supervision of Others:
None.




2025 Step Scale - Approved 12/09/2024 - 4% COLA

4% increase between each step for City Administrator

3% increase between each step for all staff other than City Administrator

STATE
GRADE WAGE
POSITION LEVEL POINTS| STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10
CITY ADMINISTRATOR/SEWER DIRECTOR 12 400 100,157 104,163 108,330 112,663 117,170 121,857 126,731 131,800 137,072 142,555
PUBLIC WORKS SUPERVISOR 8 285 34.01 35.03 36.08 37.16 38.28 39.43 40.61 41.83 43.08 44.38
ASST CITY ADMINISTRATOR 6 250 31.34 32.28 33.25 34.25 35.27 36.33 37.42 38.54 39.70 40.89
MAINTENANCE WORKER I 6 250 31.34 32.28 33.25 34.25 35.27 36.33 37.42 38.54 39.70 40.89
ACCOUNTANT 5 225 30.26 31.17 32.10 33.07 34.06 35.08 36.13 37.22 38.33 39.48
COMMUNITY DEVELOPMENT SPECIALIST 5 225 30.26 31.17 32.10 33.07 34.06 35.08 36.13 37.22 38.33 39.48
SEWER AUTHORITY TREASURER 5 225 30.26 31.17 32.10 33.07 34.06 35.08 36.13 37.22 38.33 39.48
ACCOUNTING CLERK 4 200 26.25 27.04 27.85 28.68 29.54 30.43 31.34 32.28 33.25 34.25
UTILITY BILLING CLERK 4 200 26.25 27.04 27.85 28.68 29.54 30.43 31.34 32.28 33.25 34.25
MAINTENANCE WORKER | 4 200 26.25 27.04 27.85 28.68 29.54 30.43 31.34 32.28 33.25 34.25
PUBLIC WORKS - PT SEASONAL 2 100 15.06 1551 15.98 16.46 16.95 17.46 17.98 18.52 19.08 19.65
PAID ON CALL FIREFIGHTERS n/a n/a 16.07 | Flat rate for all hourly work, officers also have flat stipends

Requirements to be eligible for promotion from Maintenance Worker | to Maintenance Worker II:
* Minimum of 5 years of service.
* Must have completed both class D water and sewer licenses.
* |s competent to act as supervisor in the Public Works Supervisor's absence.
* |s familiar with and has shown competency in all aspects of Public Works operations including street maintenance and plowing, park
maintenance and mowing, equipment maintenance and operation, water operations, and sewer operations, as determined by the

Public Works Supervisor.

* Has received a meets expectations or better on last three performance reviews and at least one exceeds expectations.

Eligibility does not mean automatic promotion - must be recommended for promotion by supervisors based on superior job performance AND have

promotion approved by the City Council.

Promotions - find step closest to current salary in new scale then move up one step. If current salary is below step 1 of new scale by 3% or more, then move to

step 1 in new scale.

Z:\HR\Step Scales\[2025 Step Scale - Amended 07-16-25.xIsx]2025 Current




2025 Step Scale - Proposed 07/16/2025

4% increase between each step for City Administrator

3% increase between each step for all staff other than City Administrator

STATE
GRADE WAGE
POSITION LEVEL POINTS| STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10
CITY ADMINISTRATOR/SEWER DIRECTOR 12 400 100,157 104,163 108,330 112,663 117,170 121,857 126,731 131,800 137,072 142,555
PUBLIC WORKS SUPERVISOR 8 285 34.01 35.03 36.08 37.16 38.28 39.43 40.61 41.83 43.08 44.38
ASST CITY ADMINISTRATOR 6 250 31.34 32.28 33.25 34.25 35.27 36.33 37.42 38.54 39.70 40.89
MAINTENANCE WORKER I 6 250 31.34 32.28 33.25 34.25 35.27 36.33 37.42 38.54 39.70 40.89
ACCOUNTANT 6 250 31.34 32.28 33.25 34.25 35.27 36.33 37.42 38.54 39.70 40.89
COMMUNITY DEVELOPMENT SPECIALIST 5 225 30.26 31.17 32.10 33.07 34.06 35.08 36.13 37.22 38.33 39.48
SEWER AUTHORIY TREASURER 5 225 3026 3117 [ —3210 33-07 34.06 35-08 3643 | — 37422 | —3833 | ——3948
ACCOUNTING CLERK 5 225 30.26 31.17 32.10 33.07 34.06 35.08 36.13 37.22 38.33 39.48
UTILITY BILLING CLERK 4 200 26.25 27.04 27.85 28.68 29.54 30.43 31.34 32.28 33.25 34.25
MAINTENANCE WORKER | 4 200 26.25 27.04 27.85 28.68 29.54 30.43 31.34 32.28 33.25 34.25
PUBLIC WORKS - PT SEASONAL 2 100 15.06 1551 15.98 16.46 16.95 17.46 17.98 18.52 19.08 19.65
PAID ON CALL FIREFIGHTERS n/a n/a 16.07 | Flat rate for all hourly work, officers also have flat stipends

Requirements to be eligible for promotion from Maintenance Worker | to Maintenance Worker II:
* Minimum of 5 years of service.
* Must have completed both class D water and sewer licenses.
* |s competent to act as supervisor in the Public Works Supervisor's absence.
* |s familiar with and has shown competency in all aspects of Public Works operations including street maintenance and plowing, park
maintenance and mowing, equipment maintenance and operation, water operations, and sewer operations, as determined by the

Public Works Supervisor.

* Has received a meets expectations or better on last three performance reviews and at least one exceeds expectations.

Eligibility does not mean automatic promotion - must be recommended for promotion by supervisors based on superior job performance AND have

promotion approved by the City Council.

Promotions - find step closest to current salary in new scale then move up one step. If current salary is below step 1 of new scale by 3% or more, then move to

step 1 in new scale.

Z:\HR\Step Scales\[2025 Step Scale - Amended 07-16-25.xIsx]2025 Amended










10.

11.

12.

Duty Officer & Vehicle

Duty Officer eligibility will be determined by the Chief.

o Thereis no additional compensation for acting as a Duty Officer.

o Inthe event of a call, the Duty Officer will receive standard pay.

The Duty Officer is permitted to bring home a Clearwater Fire Department (CWFD) vehicle to use as a
Duty Officer vehicle.

When the Duty Officer has a vehicle, it is to remain within the City’s response area.

The Duty Officer should have appropriate gear with them to respond to any call.

The Duty Officer must be able to provide off-street, overnight parking for the vehicle. No sensitive
City/CWFD information or controlled medications shall be left in the vehicle overnight unless the
vehicle is parked in a covered, secured location, such as inside of a locked garage.

The Duty Officer’s use of the CWFD vehicle for personal errands within the City’s response area is
allowed but every effort should be made to keep this as minimal as possible.

Only authorized CWFD personnel will be allowed in the vehicle.

o Ifthe Duty Officer is running errands in town with their family and/or others, the expectation is
that they will drive separately, allowing the Duty Officer to remain able to respond in the event
of a call.

The Duty Officer is responsible for maintaining the cleanliness of the duty vehicle.
o Theinterior should be kept free of clutter and garbage and washed as needed.
o The exterior should be washed as needed and upon returning it to the station.
Itis the responsibility of the Duty Officer to report to their supervisor as soon as possible any
accidents and/or damage to the vehicle.
Itis the responsibility of the Duty Officer to clean, restock and/or replace all equipment that they
used from the duty vehicle and medical bags.
The Duty Officer should use their own judgment to determine the most appropriate response for
each call. Factors such as call details, call location, number of responders responding to that
specific call, and needs of the call should all be taken into consideration when responding as the
Duty Officer. These considerations should determine:

o Whether to respond directly to the scene or to the station

o Whether to drive Code or to go routine
State or federal laws/regulations and/or any City/CWFD policies that address operation of vehicles

also applies to operation of the Duty Officer vehicle.

13. The Duty vehicle may be used for any Fire Department related event, training, activities or responses;

it is not limited to Duty Officer activities alone.



14. The Duty Officer is prohibited from parking the duty vehicle at an establishment whose primary
business is to serve alcohol (i.e. bars, taverns, etc.) unless there is a call for service at that
establishment. Duty Officer is also prohibited from consuming alcohol at any establishment while
using the duty vehicle.

o Exceptions will be made if there is a Fire Department event at the location.

15. The ability to take home a CWFD vehicle is a privilege that can be revoked for actions such as being
involved in an accident for which the Duty Officer is at fault, being cited for driving-related conduct,
exercising poor judgment regarding the vehicle, and other circumstances. This privilege may also be
rescinded based on Fire Department needs, such as the number and availability of vehicles and other

circumstances.



1800.03 DEFINITIONS

Seasonal Employee

Employees who work only part of the year (6 months or less) to conduct seasonal work. Seasonal
employees may be assigned to work a full-time or part-time schedule. Seasonal employees do not earn
benefits or credit for seniority.

1800.10 HOLIDAYS

The city observes the following official holidays for all regular full-time and part-time employees:

New Year’'s Day Independence Day Christmas Day

Martin Luther King, Jr. Day Labor Day 1 Floating Holiday

Presidents Day Veterans Day (in lieu of Indigenous People’s
Memorial Day Thanksgiving Day Day)

Juneteenth Holiday Christmas Eve

Official holidays commence at the beginning of the first shift of the day on which the holiday is observed
and continue for twenty-four (24) hours thereafter.

When a holiday falls on a Sunday, the following Monday will be the “observed” holiday and when a
holiday falls on a Saturday, the preceding Friday will be the “observed” holiday for city operations/facilities
that are open on Friday, or Thursday for city operations/facilities closed on Fridays. To avoid confusion,
all holidays will be announced in advance.

Full-time employees will receive pay for official holidays at their normal straight time rates, provided they
are on paid status on the last scheduled day prior to the holiday and first scheduled day immediately after
the holiday. Part-time employees will receive pro-rated holiday pay based on the number of hours
normally scheduled. Any employee on a leave of absence without pay from the city is not eligible for
holiday pay.

Premium pay of 1.5 times the regular hourly wage for employees required to work on a holiday will be for
hours worked on the “actual” holiday as opposed to the “observed” holiday.

Employees wanting to observe holidays other than those officially observed by the city may request either
PTO or unpaid leave for such time off.















Industry Update

Continuing to evolve, from a focus on Recycling
and Solid Waste, to Circularity, Environmental
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OVERVIEW

Recyclmg and Solid Waste
Recycling commodities continue a slow rise, but still have not recovered from China Sword in 2017

« Average costs increases to serve Municipal contracts continue to be high and above annual price
adjustments, driving higher pricing requirements

« Extended Producer Responsibility (EPR) legislation continues momentum, adding layers and
complexity to programs

Sustainability and Environmental Responsibility

Electrification of collection fleets is ahead of plan, and full contract conversions are now possible
< Plastic circularity is happening now, with coverage of the US by 2026
» PFAS related focus and projects are on the rise
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Recycling

Commodity .
Update

COMMODITIES AND MARKET VALUES

Mixed Paper: A variety of paper
materials
Commodity Type OCC: 0Old corrugated cardboard

Mixed paper

(newspapers, office paper, PET: Plastic -Polyethylene
inserts, magazines,

board, etc. $0/ton $45/ton $90/ton $0/ton $55/ton  $55/ton Terephthalate

HDPE #2 Nat: Plastic - High-
Density Polyethylene, Natural
OCC (cardboard) $50/ ton $75/ton $160/ton $35/ton $90/ton $80/ton

HDPE#2 PIG: Plastic - High
Density Polyethylene, pigmented

PET (#1, clear pop, e

and water bottles, et $190/ton $150/ton $410/ton $240/ton $280/ton $335/ton Difference between HDPE #2 Nat
and PIG lies in their origin and
HDPE #2 Nat (milk color: Nat is a clear, natural-
jugs, Yogurtt Y 1570/ton colored plastic that is virgin or
HelColaE $1280/ton  $1370/ton  $1200/ton $1260/ton $700/ton $ / newplactiewhile PIG 1€ reyelod
plastic, often appearing dark or
HDPE #2 PIG pigmented.

(colored detergent &

shampoo bottles, etc $370/ton $470/ton $550/ton $260/ton $520/ton $125/ton

Clearwater’s recycling tonnage for 2024 was 109.7 Tons

The “Commodity Basket” average continues to improve year-over-year since the pandemic,
but it remains below Pre-China Sword levels, and we believe that residential volumes have normalized

in the plastics market, specifically HDPE#2 PIG made that material more difficult to move last year. We saw a strong increase through Q4 and anticipate Q,R» REPUBLIC
continued growth as there seems to be a strong demand. The fiber market (OCC & Paper) has declined over the past two quarters with demand weakening. &5 SERVICES
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Recycling Contamination

The Minneapolis Recycling Center’s contamination
Rate was 10.3% in 2024 (must remain under 15%)

Common contaminants include bagged material, film, textiles children’s toys and food waste.
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EV RESEARCH LEADS TO FULL CONVERSIONS

Technology Research Program

= Internal program to place and evaluate trucks in
various market and terrain conditions

= Entering 4" year with trucks on routes

= Expanding research trucks to 24 markets in 2024

2024 Research Markets *

= Baltimore, MD = Fort Collins, CO * Richmond, CA

= Bend, OR = Fremont, CA = Salem, OR

= Boise, ID = Gardena, CA = Salinas, CA

= Carlsbad, CA = Huntington Beach, CA = Santa Ana, CA
= Chicago, IL = Long Beach, CA = Stockton, CA

= Chula Vista, CA
= Daly City, CA

= Pacheco, CA
= Phoenix, AZ

= Wilsonville, OR

Municipal Conversion Program

=  September 2024 - Louisville CO becomes the first
municipality in America to fully convert their
collection fleet

= Fairfield, CA = Rancho Cordova, CA

* Low qty (1-2) trucks for evaluation purposes; Should not be marketed by municipality
as these are subject to movement to other markets as needed.

Santa Ana CA

Eden Prairie Hauling Division begins adding infrastructure in 2025! The battery technology continues to evolve and improve

So, we look forward to testing commercial trucks beginning Fall of 2026!

REPUBLIC
SERVICES
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PLASTIC CIRCULARITY UPDATE - POLYMER CENTERS

4 Production / food q i
~ grade pellets sold to UF:SrS,:—,dsintSse
A CPG (consumer pand recycle
package goods) plastics in

companies to create

new packages curbside cart

R
)
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Collection trucks
take plastics to
traditional MRF

(material recovery
facility)

Blue Polymers Chipped, washed
flakes transported
to Blue Polymers for
production

preparation Sustainability in Action

ey

MRF bales of
plastics
transported to
Polymer
Center
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AND BLUE POLYMERS

Polymer Centers

« Center #1 opened in Las Vegas in
Dec 2023

- Center #2 opened in Indianapolis
- March 18, 2025

« Centers #3 and #4 planned
announcements coming soon

Blue Polymers (joint venture

partner)

+ Blue Polymer #1 - Groundbreaking
in Buckeye AZ in Sept 2024 and
the plant opens later this year.

«  Blue Polymer #2 - Co-located in
Indianapolis with Polymer Center

« Blue Polymer #3 is in development
in the Northeastern U.S., and we
anticipate a 4" site will be
announced within the next year

Until now, plastic bottles and jugs were generally downcycled into carpet, clothing or construction pipe, materials that have few options for further recycling. RSG estimates that most PET (water & soda

bottles) can be recycled into new bottles 6-7 times, while the process for recycling most HDPE (milk & detergent bottles) is designed to return them to store shelves in as little as 120 days. These centers

produce high-quality, color-sorted recycled plastic feedstock directly from RSG's curbside collection.
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FOOD / ORGANICS - PROVEN APPROACHES

Programs and Operations

+ Experience In Minnesota
» Collection routes for Food and Organics
« Hennepin County
« Anoka County
+ Ramsey/Washington Counties

Experience and growth throughout the 7 County Metro area

Elevating the

Customer
Experience

SEAVICES
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CUSTOMER SERVICE

We go above and beyond to exceed our
customers’ expectations

v Highly trained customer service professionals —
specialized Minnesota Pod

v Responsive and knowledgeable

¥ Multiple recycling education posts throughout the
year

Local Team

¥ The City of Centerville has a local single point of

Eack ta-tha-M B A-—F

icipal-Te ar 1ces;—to

P

resolve any escalations or contract questions.

v The City is serviced by our team in the Blaine
Hauling Division. RSG operates 6 Hauling Divisions
across the 15 County Metro in Minnesota, 2
Recycling Centers, and 1 Gas to Energy Landfill.

v" Our drivers work and live in the communities we
service, and the City’s Drivers are long-time
employees who take pride and ownership in their
routes.

11

11

Customer Service- call routing system and flow:

@ B

Customer calls RSG

]
v
Minnesota Pod

“DNIS-Dialed Number Identification Service

SERVICES
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Customer Experience — Focused on customer zeal

Drive Zeal behaviors in real time
through analytics, data, training &
coaching

Insights into Agent:
« Tone
« Empathy P
« Active Listening Skills %)
« Effective Probing Questions
+ Acknowledging Customer Loyalty

< Among others...... o

Gain insight into sources of = v
customer dissatisfaction & partner primary care ihysician
with local teams to drive change and

deliver an outstanding customer

experience

13

Models | Enlighten Behavioral Models

Objective: Enlighten models are used to identify Soft Skills and Agents for targeted coaching. ENGHTEN
Instead of selecting a handful of calls for manual review, 100% of calls are scored. Scoring for

each call is automated, eliminating bias and building trust in results.

Bl iEiEel sl Reassuring the caller that the representative understands the issue and is ready and able to help.

LGRS GLIREE Actively responding in the conversation and not asking caller to repeat themselves.
GENEabEGEde Acknowledging stated issues, and their related impacts/hardships to the caller.

=i OISR Asking meaningful questions to explore a caller's experience, issues, and/or opportunities.

Engaging the caller in general dialog not specific to the reason for contacting to build a personal
connection.
Summarizing actions and next steps, informing the caller of what to expect and/or required actions.

Build Rapport
Set Expectations

Promoting the availability of self-service options (IVR, Website, App, etc.) where appropriate during an
interaction.
ILEDDIGIEICYAAIGE Denying a callers request to transfer the contact, use of inappropriate language, other offensive acts.

Promote Self-Service

I QL INIGEIRA Taking a moment to acknowledging the caller’s tenure with the organization and showing appreciation for
their loyalty.

14
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Our Values

Partnering with customers to
create a more sustainable worild

e—‘A
DCAIT

Committed to Serve
Environmentally Responsible
Driven

Human-Centered *

Our Commitment to Diversity and
Inclusion - Local Business Unit:
10 Female CDL Drivers

Celebrates Women’s d’fg‘ \é\éORngSSblic i

HISTORY MONTH

Republic Services <
CH
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Contacts
2025 Republic Services Contact List - Sauk Rapids Division :
Title Name Email Office # Cell #
Local Customer Service
Email Address (for City
Staff) Lacal Operations Clerks |muni323@republicservices.com N/A N/A
General Manager Jamie Pierce jamie.pierce@republicservices.com 612-464-2720(952-451-1744
Operations Manager |Nick Terhune nterhune@republicservices.com 320-345-6345 |320-800-6846

'Municipal Services
Manager

Bev Mathiasen

bmathiasen@republicservices.com

612-464-2725 |612-889-7324

Municipal Services
/Administrator

Frances Estrella

festrella@republicservices.com

612-464-2723| 612-516-4833

Commercial
Operations Supervisor

Scott Paulsen

spaulsen@republicservices.com

320-345-6340320-339-0635 _

Residential Operations

‘Supervisor Doug Buono dbuono@republicservices.com 320-345-6353 |N/A
Finance Manager Allison Gates agates@republicservices.com 763-259-5575|952-657-6321
Accountant Steve Chock schock@republicservices.com 763-259-5567 [N/A

Your Local Team

G ReruBLIc

Municipal Sales Manager
e: bmathiasen@republicservices.com

c: 612-889-7324

kaw REPUBLIC

SERVICES
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Sustainability in Action

General service concerns:
muni323@republicservices.com

Municipal Administrator

e: festrella@republicservices.com

c: 612-516-4833

R
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