
                                                                            

AGENDA 
CLEARWATER CITY COUNCIL 

SPECIAL WORKSHOP MEETING 
 MONDAY, JULY 28, 2025 

 
 

1. Call to Order: 6:30 p.m. at City Hall 
 

2. Discuss Sheriff Contract 
 

3. Discuss Capital Budget Plan 
 

4. Adjournment 
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Year Rate/Hr Increase Hours Cost Hours Cost Change Hours Cost Change
2015 64.50$                 2,920                    188,340$            
2016 67.00$                 4% 2,928                    196,176$            
2017 69.50$                 4% 2,920                    202,940$            
2018 72.00$                 4% 2,920                    210,240$            
2019 74.50$                 3% 2,920                    217,540$            
2020 78.25$                 5% 2,928                    229,116$            
2021 81.75$                 4% 2,920                    238,710$            
2022 84.20$                 3% 2,920                    245,864$            
2023 86.75$                 3% 2,920                    253,310$            
2024 105.00$               21% 2,928                    307,440$            
2025 110.00$               5% 2,920                    321,200$            3,650                    401,500$            80,300$                   4,380                    481,800$            160,600$                 
2026 115.00$               5% 2,920                    335,800$            3,650                    419,750$            83,950$                   4,380                    503,700$            167,900$                 
2027 120.00$               4% 2,920                    350,400$            3,650                    438,000$            87,600$                   4,380                    525,600$            175,200$                 

% of 2025 Levy % Levy Increase % of 2025 Levy % Levy Increase
2025 Levy 1,597,808$        25.13% 5.03% 30.15% 10.05%

2025 Rate as % of Levy 20.10% 26.27% 5.25% 31.52% 10.51%
27.41% 5.48% 32.90% 10.97%

Levy Major Drivers
Salaries/Benefits
Sheriff
Consultants
Insurance
Capital
Debt Service

8 Hours 10 Hours 12 Hours

Sheriff Hours Cost Comparison
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Police Department City Budgets

2023

City Name Population Officer Count 2023 Actuals 2024 Budget 2025 Budget Per Resident Per Officer

Annandale 3,424                  6 853,349$                964,265$                1,014,806$            296$                    169,134$          

Becker 5,074                  9 1,291,603$            1,508,908$            1,542,289$            304$                    171,365$          

Howard Lake 2,186                  7 511,685$                628,875$                608,600$                278$                    86,943$             

Litchfield 6,541                  10 not avail. 1,787,537$            1,902,644$            291$                    190,264$          

Averages 292$                   154,427$         

Estimates

Clearwater 2,106                  7 615,809$          1,080,987$      

based on averages

2023 Actuals 2024 Budget 2025 Budget savings savings

current 8 hours 245,130$                324,440$                340,000$                (275,809)$         (740,987)$         

proposed - 2026 10 hours 419,750$                (196,059)$         (661,237)$         

proposed - 2027 12 hours 525,600$                (90,209)$           (555,387)$         
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General Capital Fund 400  Fund Balance: 96,628          (includes operating funds)

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Project - Cost Allocation
Roof over Fire Bays - repairs 15,000          15,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 30,000          
New AC unit (front office) 15,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 15,000          
Generator 50 KW (with Fire) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Accounting Software -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Lighting LED inside 9,000            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 9,000            
Water heater 7,000            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 7,000            
Building Expansion -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Laserfiche filing system 3,000            3,000            3,000            3,000            -                 -                 -                 -                 -                 -                 -                 12,000          
Building Remodel -                 50,000          50,000          50,000          -                 -                 -                 -                 -                 -                 -                 150,000        

Total Cost 49,000          68,000          53,000          53,000          -                 -                 -                 -                 -                 -                 -                 223,000        

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Tax Levy -                 68,000          53,000          53,000          -                 -                 -                 -                 -                 -                 -                 174,000        
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Fund Balance 49,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 49,000          

Total Funds 49,000          68,000          53,000          53,000          -                 -                 -                 -                 -                 -                 -                 223,000        
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Public Works Streets Fund 415 Current Fund Balance: 197,479        

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
NE Area Chip Seal 5 -                 -                 -                 -                 45,000          40,000          -                 -                 -                 -                 -                 85,000          
NE Area Crack Fill 5 -                 -                 -                 10,000          -                 -                 -                 -                 -                 -                 -                 10,000          
NE Area Overlay 2015 20 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
NE Area Reconstruct 40 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
SE Area Chip Seal 5 -                 -                 40,000          45,000          -                 -                 -                 -                 -                 -                 -                 85,000          
SE Area Crack Fill 5 -                 10,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 10,000          
SE Area Overlay 2019 20 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
SE Area Reconstruct 40 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Cedar South Chip Seal 5 -                 -                 -                 -                 -                 -                 20,000          75,000          75,000          -                 -                 170,000        
Cedar South Crack Fill 5 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Cedar South Overlay 20 -                 -                 -                 -                 1,500,000     -                 -                 -                 -                 -                 -                 1,500,000     
Cedar South Reconstruct 40 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Smith Street Overlay 2022 20 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Smith Street Chip Seal 5 -                 -                 -                 -                 30,000          -                 -                 -                 -                 -                 -                 30,000          
Ash St from Hwy 24 to CR 75 Overlay 20 -                 95,000          95,000          95,000          -                 -                 -                 -                 -                 -                 -                 285,000        
Ash St Chip Seal 5 -                 -                 -                 -                 -                 -                 -                 25,000          25,000          25,000          -                 75,000          
Main St from Bridge to CR 75 Overlay 20 300,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 300,000        
Main St from Bridge to Riverside Pk 20 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Prairie & Maple Overlay 20 -                 -                 -                 -                 350,000        -                 -                 -                 -                 -                 -                 350,000        
Prairie & Maple Chip Seal 5 -                 -                 -                 -                 -                 -                 20,000          20,000          20,000          -                 -                 60,000          
Heaton/Nelson/Shorty Crack Fill 5 -                 -                 -                 -                 10,000          -                 -                 -                 -                 -                 -                 10,000          
Heaton/Nelson/Short Chip Seal 5 -                 -                 -                 -                 40,000          -                 -                 -                 -                 -                 -                 40,000          
Pave Road/Driveway to PW Shop 40 -                 -                 -                 -                 -                 80,000          80,000          -                 -                 -                 -                 160,000        
Huber Ave Reconstruct 40 -                 45,000          15,000          -                 5,000            10,000          10,000          10,000          10,000          105,000        130,000        340,000        

Total Cost 300,000        150,000        150,000        150,000        1,980,000    130,000        130,000        130,000        130,000        130,000        130,000        3,510,000    

Funding Source
Bond Proceeds -                 -                 -                 -                 1,850,000     -                 -                 -                 -                 -                 -                 1,850,000     
Tax Levy -                 150,000        150,000        150,000        130,000        130,000        130,000        130,000        130,000        130,000        130,000        1,360,000     
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants (Small Cities Aid) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Fund Balance 300,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 300,000        

Total Funds 300,000        150,000        150,000        150,000        1,980,000    130,000        130,000        130,000        130,000        130,000        130,000        3,510,000    
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Public Works Equipment Fund 430 Current Fund Balance: 615,630        

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
1/2 Ton Truck (replace w/3/4 & plow) 90,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 90,000          
Plow Truck - tandem axle 250,000        25,000          25,000          25,000          -                 -                 -                 -                 -                 -                 -                 325,000        
1 Ton Truck with Plow 15,000          30,000          30,000          -                 -                 -                 -                 -                 -                 -                 -                 75,000          
Utility Truck (toolbox/crane) 60,000          60,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 120,000        
Skid Loader - CAT 75,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 75,000          
Skid Loader - Kubota -                 -                 -                 20,000          30,000          30,000          -                 -                 -                 -                 -                 80,000          
Tool Cat -                 -                 -                 -                 -                 -                 10,000          40,000          11,000          -                 -                 61,000          
Brush Mower Attachment 10 -                 -                 -                 -                 -                 10,000          -                 -                 -                 -                 -                 10,000          
Grader Attachment 10 -                 -                 -                 -                 -                 -                 -                 -                 -                 7,500            -                 7,500            
Pay Loader -                 -                 -                 -                 -                 -                 80,000          60,000          60,000          -                 -                 200,000        
Bucket truck or trailer -                 -                 -                 20,000          -                 -                 -                 -                 -                 -                 -                 20,000          
Mower #1 - John Deere 1545 2022 5 -                 5,000            5,000            20,000          -                 -                 -                 -                 -                 -                 30,000          
Mower #2 - Kubota 3925 2020 5 -                 10,000          10,000          10,000          -                 -                 -                 10,000          10,000          10,000          -                 60,000          
Mower #3 - John Deere 1445 5 -                 -                 15,000          15,000          -                 -                 -                 -                 -                 -                 -                 30,000          
Brush Chipper -                 -                 -                 -                 40,000          60,000          -                 -                 -                 -                 -                 100,000        
Shop Addition - cold storage 80,000          15,000          60,000          20,000          -                 -                 -                 -                 -                 -                 -                 175,000        
LED lights - shop -                 -                 -                 -                 10,000          10,000          -                 -                 -                 -                 -                 20,000          
Air compressor - shop -                 -                 -                 -                 -                 -                 10,000          -                 -                 -                 -                 10,000          
Switch gear -                 -                 -                 10,000          -                 -                 -                 -                 -                 -                 -                 10,000          
Diesel air compressor -                 -                 -                 20,000          15,000          -                 -                 -                 -                 -                 -                 35,000          
Over Head Hoist -                 -                 -                 -                 -                 -                 -                 -                 -                 8,500            -                 8,500            

Total Cost 570,000        140,000        145,000        145,000        115,000        110,000        100,000        110,000        81,000          26,000          -                 1,542,000    

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Tax Levy -                 140,000        145,000        145,000        115,000        110,000        100,000        110,000        81,000          26,000          -                 972,000        
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Fund Balance 570,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 570,000        

Total Funds 570,000        140,000        145,000        145,000        115,000        110,000        100,000        110,000        81,000          26,000          -                 1,542,000    
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Park and Recreation - Fund 240 Current Fund Balance: (47,086)         

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Other Improvements 20,000          15,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 35,000          
Equipment 20,000          15,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 35,000          
Buildings 10,000          10,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 20,000          

Total Cost 50,000          40,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 90,000          

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Tax Levy -                 40,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 40,000          
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Fund Balance 50,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 50,000          

Total Funds 50,000          40,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 90,000          
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Fire Department Fund 420 Current Fund Balance: 126,787        

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
SCBA -                 30,000          25,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          215,000        
Cascade System (air tanks) -                 -                 -                 -                 10,000          10,000          10,000          10,000          10,000          10,000          -                 60,000          
Generator 50 KW (with City Hall) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Washer/Extractor & Dryer -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Ranger ATV & Trailer -                 -                 -                 16,000          16,000          -                 -                 -                 -                 -                 -                 32,000          
Turnout Gear (4 per year) -                 15,000          15,000          10,000          10,000          10,000          10,000          10,000          10,000          10,000          10,000          110,000        
Radios/Pagers (3 per year) -                 12,000          12,000          12,000          12,000          12,000          12,000          12,000          12,000          12,000          12,000          120,000        
Boat, Motor,Trailer (purchased 2004) -                 2,000            2,000            2,000            2,000            -                 -                 -                 -                 -                 -                 8,000            
Lockers -                 3,000            3,000            3,000            3,000            -                 -                 -                 -                 -                 -                 12,000          
Paint floor & walls -                 5,000            10,000          -                 -                 -                 -                 -                 -                 -                 -                 15,000          
Building Reconfiguration -                 2,010,000    10,000          10,000          -                 -                 -                 -                 -                 -                 -                 2,030,000    
Extricator -                 5,000            5,000            5,000            5,000            5,000            -                 -                 -                 -                 -                 25,000          

Total Cost -                 2,082,000    82,000          78,000          78,000          57,000          52,000          52,000          52,000          52,000          42,000          2,627,000    

Funding Source
Bond Proceeds -                 2,000,000    -                 -                 -                 -                 -                 -                 -                 -                 -                 2,000,000    
Tax Levy -                 32,000          32,000          78,000          78,000          57,000          52,000          52,000          52,000          52,000          42,000          527,000        
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 50,000          50,000          -                 -                 -                 -                 -                 -                 -                 -                 100,000        
Fund Balance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Funds -                 2,082,000    82,000          78,000          78,000          57,000          52,000          52,000          52,000          52,000          42,000          2,627,000    
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Fire Truck Fund 421 Current Fund Balance: 308,444        

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Project - Cost Allocation
Tender 11 - 2005 Freightliner 180,000        70,000          50,000          -                 -                 -                 -                 -                 -                 -                 -                 300,000        
Utility 11 - 2012 Chev Silv/atta -                 -                 17,000          40,000          -                 200,000        -                 -                 -                 -                 -                 257,000        
Utility 12 - 2018 Dodge Ram 550 -                 20,000          25,000          55,000          -                 -                 -                 -                 -                 -                 -                 100,000        
Engine 11 - 2009 -                 -                 -                 -                 -                 850,000        -                 -                 -                 -                 -                 850,000        
Rescue 11 - 2015 Ford F450 w/attachme -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 380,000        380,000        
Engine 12 - Pierce -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,000,000    1,000,000    
Ladder Truck -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Cost 180,000        90,000          92,000          95,000          -                 1,050,000    -                 -                 -                 -                 1,380,000    2,887,000    

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 1,050,000    -                 -                 -                 -                 1,380,000    2,430,000    
Tax Levy -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 90,000          90,000          90,000          -                 -                 -                 -                 -                 -                 -                 270,000        
Fund Balance 180,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 180,000        

Total Funds 180,000        90,000          90,000          90,000          -                 1,050,000    -                 -                 -                 -                 1,380,000    2,880,000    
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Local Option Sales Tax Fund 270 Current Fund Balance: 2,120,180     

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Project - Cost Allocation
El Dorado - Storage Shed -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
El Dorado - Splash Pad/Pavilion -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
El Dorado - Lights/Landscaping (along trail) -                 -                 -                 80,000          -                 -                 -                 -                 -                 -                 -                 80,000          
El Dorado - Picnic Tables/Benches -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
El Dorado - Shaded Areas with Roofs -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
El Dorado - Water Fountains -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
El Dorado - Swings -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Riverside - Additional tables, grills, benches -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Lions - Tennis Court Replacement -                 -                 -                 75,000          -                 -                 -                 -                 -                 -                 -                 75,000          
Trails - I-94 Pedestrian Bridge - Lighting 100,000        100,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 200,000        
Trails - Trail Connections Bridge/El Dorado 200,000        1,400,000     400,000        -                 -                 -                 -                 -                 -                 -                 -                 2,000,000     
Trails - Walking Trail Along Rivers -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Trails - Trail Connections to Regional System -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Sportsman's - Small Roller for ball fields 10,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 10,000          
Sportsman's - Pavilion expansion 60,000          20,000          20,000          20,000          -                 -                 -                 -                 -                 -                 -                 120,000        
Sportsman's - Boulders Around Parking Lot 30,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 30,000          
Sportsman's - Pave Parking Lot 60,000          20,000          20,000          -                 -                 -                 -                 -                 -                 -                 -                 100,000        
Sportsman's - Scoreboard 10,000          10,000          10,000          -                 -                 -                 -                 -                 -                 -                 -                 30,000          

Total Cost 470,000        1,550,000     450,000        175,000        -                 -                 -                 -                 -                 -                 -                 2,645,000     

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Tax Levy -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 254,000        250,000        250,000        -                 -                 -                 -                 -                 -                 -                 754,000        
Utility Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Contract Revenue -                 10,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 10,000          
Fund Balance 470,000        1,286,000     200,000        (75,000)         -                 -                 -                 -                 -                 -                 -                 1,881,000     

Total Funds 470,000        1,550,000     450,000        175,000        -                 -                 -                 -                 -                 -                 -                 2,645,000     
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Water Fund 600 Current Fund Balance: 1,129,473   (includes operating funds)

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Project - Cost Allocation
Well #2 repair (backup well) 7 -               15,000         -               -               -               -               -               -               -               -               -               15,000         
Well #3 repair (emergency only) -               -               -               -               -               -               -               -               -               -               -               -               
Well #4 repair (primary well) 2023 7 -               -               -               -               -               -               10,000         -               -               -               -               10,000         
Well #5 new construction -               -               -               -               2,500,000    -               -               -               -               -               -               2,500,000    
SCADA System (1/2 - shared w/swr) 7 9,250           -               -               -               -               -               -               -               -               -               -               9,250           
Tower #1 - circulation pump 15 7,500           -               -               -               -               -               -               -               -               -               -               7,500           
Tower #1 - cleaned inside and out 3 5,900           -               6,000           -               -               6,000           -               -               6,000           -               -               23,900         
Tower Painting #1 20 75,000         50,000         50,000         50,000         25,000         -               -               -               -               -               -               250,000       
Tower #2 - circulation pump 15 -               -               -               7,500           -               -               -               -               -               -               -               7,500           
Tower #2 - cleaned inside and out 3 7,200           -               7,500           -               -               7,500           -               -               7,500           -               -               29,700         
Tower Painting #2 20 -               -               -               -               -               50,000         50,000         50,000         50,000         50,000         50,000         300,000       
Tower #3 (350 gal - dep on growth) -               -               -               -               -               -               -               1,000,000    -               -               -               1,000,000    
Water meter replacement 15 -               -               -               -               70,000         70,000         60,000         -               -               -               -               200,000       

Total Cost 104,850       65,000         63,500         57,500         2,595,000   133,500       120,000       1,050,000   63,500         50,000         50,000         4,352,850   

Funding Source
Bond Proceeds -               -               -               -               2,500,000    -               -               1,000,000    -               -               -               3,500,000    
Tax Levy -               -               -               -               -               -               -               -               -               -               -               -               
Federal Grants -               -               -               -               -               -               -               -               -               -               -               -               
State Grants -               -               -               -               -               -               -               -               -               -               -               -               
County Grants -               -               -               -               -               -               -               -               -               -               -               -               
Other Grants -               -               -               -               -               -               -               -               -               -               -               -               
State Aid -               -               -               -               -               -               -               -               -               -               -               -               
Local Option Sales Tax -               -               -               -               -               -               -               -               -               -               -               -               
Utility Revenue -               65,000         63,500         57,500         95,000         133,500       120,000       50,000         63,500         50,000         50,000         748,000       
Contract Revenue -               -               -               -               -               -               -               -               -               -               -               -               
Fund Balance 104,850       -               -               -               -               -               -               -               -               -               -               104,850       

Total Funds 104,850       65,000         63,500         57,500         2,595,000   133,500       120,000       1,050,000   63,500         50,000         50,000         4,352,850   
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Sewer Fund 601 Current Fund Balance: 1,081,626    (includes operating funds)

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Project - Cost Allocation
SCADA System (1/2 - shared w/wtr) 7 9,250            -                 -                 -                 -                 -                 -                 15,000          -                 -                 -                 24,250          
Lift Station 1 - Pump #1 2022 15 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Lift station 1 - Pump #2 2006 15 30,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 30,000          
Lift station 2 - Pump #1 15 -                 -                 -                 -                 -                 -                 -                 -                 10,000          -                 -                 10,000          
Lift station 2 - Pump #2 15 -                 -                 -                 -                 -                 10,000          -                 -                 -                 -                 -                 10,000          
Sewer Lining (as needed) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Jetter Vacuum Truck 20 170,000        30,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 200,000        
New lift station depends on growth -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Cost 209,250        30,000          -                 -                 -                 10,000          -                 15,000          10,000          -                 -                 274,250        

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Tax Levy -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 30,000          -                 -                 -                 10,000          -                 15,000          10,000          -                 -                 65,000          
Contract Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Fund Balance 209,250        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 209,250        

Total Funds 209,250        30,000          -                 -                 -                 10,000          -                 15,000          10,000          -                 -                 274,250        
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Storm Sewer Fund 651 Current Fund Balance: 35,867          (includes operating funds)

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Project - Cost Allocation
Native Plantings - Cedar South Ponds 34,000          2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000            54,000          
Riverbank Restoration - Riverside Pk 10,000          -                 -                 -                 -                 10,000          -                 -                 -                 -                 10,000          30,000          

Total Cost 44,000          2,000            2,000            2,000            2,000            12,000          2,000            2,000            2,000            2,000            12,000          84,000          

Funding Source
Bond Proceeds -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Tax Levy -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Federal Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
County Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
State Aid -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Local Option Sales Tax -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Utility Revenue -                 2,000            2,000            2,000            2,000            12,000          2,000            2,000            2,000            2,000            12,000          40,000          
Contract Revenue -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Fund Balance 44,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 44,000          

Total Funds 44,000          2,000            2,000            2,000            2,000            12,000          2,000            2,000            2,000            2,000            12,000          84,000          
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