CLEARWATER

Strong Heritage, Brigh.' Future

AGENDA
CLEARWATER CITY COUNCIL
SPECIAL WORKSHOP MEETING
MONDAY, JULY 28, 2025

. Call to Order: 6:30 p.m. at City Hall
. Discuss Sheriff Contract
. Discuss Capital Budget Plan

. Adjournment
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CLEARWATER

Strong Heritage, Bright Future

Wright County Sheriff’s Office
Annual Activity Report
2023




MISSION

The Wright County Sheriff’s Office, in partnership with the community,
is committed to improving our quality of life.

We uphold the Constitutions of the United States and the State of Minnesota,
and dedicate ourselves to maintaining order, protecting life and property,
reducing the fear of crime and ensuring a safe and secure correctional facility.
We hold ourselves accountable to the guiding principles of

integrity, professionalism, caring, and fairness.

GUIDING PRINCIPLES

INTEGRITY
We pride ourselves on upholding the highest ethical standards that guide us
to serve in a trustworthy, truthful, and honorable manner.

PROFESSIONALISM
We inspire trust and cooperation within the community and the Sheriff’s Office.
We are well-trained, highly motivated, progressive and innovative
while providing responsive and quality service.

CARING
We are compassionate and respectful.
We are approachable, understanding, and considerate of the needs of all people.

FAIRNESS
We are equitable, just and consistent.
We serve the community and each other in an unbiased and impartial manner.




Sheriff Sean Deringer

Mayor Andrea Lawrence-Wheeler, City Council Members Lindsey
Luhmann, Travis Winkelman, James Schwinghammer, Santos Vasquez
and City Administrator Annita Smythe.

Citizens of Wright County,

The Wright County Sheriff’s Office is the 3" largest Sheriff's Office in

the State of Minnesota. We provide law enforcement services to 13 of
the county’s 16 cities along with all unincorporated areas of Wright County. In a strong partnership with the
community, we are able to provide the citizens with reliable service to maintain the high-level quality of life
that we have come to enjoy and expect.

There are five divisions within the Sheriff's Office: Patrol, Criminal Investigations, Operations, Business
Management and Corrections. Each division is broken down into smaller units such as: administration, court
security, communications, community services, detective, emergency management, emergency response
team, k-9, special investigations, school resource, recreational services, civil/warrants/transports, and traffic
enforcement.

With the help of our community, the Wright County Sheriff’'s Office will continue to meet our challenges of
providing high quality, cost effective and efficient law enforcement services to everyone in Wright County.

I look forward to working with and collaborating with our community leaders and citizens to ensure that we
continue to carry out our mission of “keeping the peace” with professionalism, fairness, caring and integrity.

Respectfully,
Sean A. Deringer

Wright County Sheriff




10 year look back at Clearwater contracting
history with the Sheriff’s Office:

o Contract rate history:
= 2014: $62.50 Hourly Annual Cost $182,500
= 2015: $64.50 Hourly Annual Cost $188,340
2016: $67.00 Hourly Annual Cost  $196,176
2017: $69.50 Hourly Annual Cost  $202,940
2018: $72.00 Hourly Annual Cost  $210,240
2019: $74.50 Hourly Annual Cost $217,540
2020: $78.25 Hourly Annual Cost $229,116
2021: $81.75 Hourly Annual Cost  $238,710
2022: $84.20 Hourly Annual Cost $245,864
2023: $86.75 Hourly Annual Cost $253,310

2024: $105.00 Hourly Projected Cost $307,440

The City of Clearwater has a long history of contracting with the Sheriff’s Office for
their law enforcement services. In 2005, the law enforcement contract was
increased from 4 hour to 8 hours a day. In 2008 the law enforcement coverage was
increased to 12 hours a day. In January of 2014, Clearwater reduced from 12
hours a day to 8 hours a day which is their current level of coverage.




2023 Activity

Sheriff Deputies responded to 2,945 calls for service in Clearwater in 2023. Of

those calls for service, 838 incidents turned into a case report and required further
investigation by the deputies. The summaries below contain a snapshot of
Clearwater’s 2023 law enforcement activity.







2016 — 2023 Population & Calls for
Service

—f=Population  =—a-—Calls for Service

2016 2017 2018 2019 2020 2021 2022 2023
1.22 Per Capita 1.17 Per Capita 1.15 Per Capita 1.00 Per Capita 0.85 Per Capita 0.80 Per Capita 0.73 Per Capita 0.90 Per Capita
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2022 - 2023 City of Clearwater Significant Incident Codes

Significant Crime Calls 2019 2020 2021 2022 2023

Assault

Burglary

Court Order Violation

Criminal Damage to Property

Drugs

Fraud Complaint

Homicide

Robbery

Sex Related

Theft

Total




The Special Investigations Unit (SIU) is part of the Wright County Sheriff’s Office Criminal
Investigations Division. The unit is comprised of a sergeant and two full time deputies. This is
the only plain clothes and unmarked unit within the Sheriff’s Office. Due to SIU’s unique
ability to blend in with the public, they are often utilized in situations where a marked patrol
unit would not be feasible. This includes the arrest of people with warrants who commonly
flee when confronted by a uniformed deputy or conducting surveillance of locations with
suspected criminal activity. One of the main functions of SIU is to investigate drug crimes
within Wright County. This is accomplished through investigative work, speaking with
concerned citizens and informants, collaborating with other law enforcement agencies,
utilizing social media, and through physical and electronic surveillance. SIU serves
approximately 70 search warrants per year within the county along with assisting other local
agencies with some of their search warrants. SIU also handles the civil forfeiture of cash,
vehicles and firearms when their use or possession was related to controlled substance.




The Major Crimes Investigation Unit (MCIU) is responsible for documenting and processing
crime scenes and evidence collected from scenes. The unit will respond when needed for
death investigations, assaults, robberies, burglaries, or any scene where advanced skills and
processing techniques are needed to collect and document evidence. MCIU also responds to
motor vehicle crashes resulting in serious injuries or death. Besides documenting the crime
scenes, MCIU is trained in processing evidence for latent prints, DNA evidence, tire and shoe
tread patterns, tool mark evidence, biological stains, and trace evidence. Most of the evidence
collected is sent to the Midwest Regional Forensic Laboratory where further analysis and
comparison is done and hopefully identifications are made.







2023 City Comparison
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Wright County
Sheriff’s Office

3800 Braddock Ave NE
Buffalo, MN 55313

1-800-362-3667
Fax: 763-682-7610

Command Staff Contact Information

Sheriff Sean Deringer

Chief Deputy Matt Treichler
Patrol Captain Todd Sandin

Patrol Lieutenant Jason Kramber
Patrol Lieutenant Jeremy Wirkkula
Patrol Lieutenant Ben Schaap

District Sergeant Dustin Miller

sean.deringer@co.wright.mn.us

matthew.treichler@co.wright.mn.us

todd.sandin@co.wright.mn.us

jason.kramber@co.wright.mn.us

ieremy.wirkkula@co.wright.mn.us

benjamin.schaap@co.wright.mn.us

dustin.miller@co.wright.mn.us
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MISSION

The Wright County Sheriff’s Office, in partnership with the community,
is committed to improving our quality of life.

We uphold the Constitutions of the United States and the State of Minnesota,
and dedicate ourselves to maintaining order, protecting life and property,
reducing the fear of crime and ensuring a safe and secure correctional facility.
We hold ourselves accountable to the guiding principles of

integrity, professionalism, caring, and fairness.

GUIDING PRINCIPLES

INTEGRITY
We pride ourselves on upholding the highest ethical standards that guide us
to serve in a trustworthy, truthful, and honorable manner.

PROFESSIONALISM
We inspire trust and cooperation within the community and the Sheriff’s Office.
We are well-trained, highly motivated, progressive and innovative
while providing responsive and quality service.

CARING
We are compassionate and respectful.
We are approachable, understanding, and considerate of the needs of all people.

FAIRNESS
We are equitable, just and consistent.
We serve the community and each other in an unbiased and impartial manner.




Sheriff Sean Deringer

Mavyor Andrea Lawrence-Wheeler, City Council Members Lindsey
Luhmann, Kris Crandall, James Schwinghammer, Nancy Senn and City
Administrator Annita Smythe.

Citizens of Wright County,

The Wright County Sheriff’s Office is the 3" largest Sheriff's Office in

the State of Minnesota. We provide law enforcement services to 13 of
the county’s 16 cities along with all unincorporated areas of Wright County. In a strong partnership with the
community, we are able to provide the citizens with reliable service to maintain the high-level quality of life
that we have come to enjoy and expect.

There are five divisions within the Sheriff’s Office: Patrol, Criminal Investigations, Operations, Business
Management and Corrections. Each division is broken down into smaller units such as: administration, court
security, communications, community services, detective, emergency management, emergency response
team, k-9, special investigations, school resource, recreational services, civil/warrants/transports, and traffic
enforcement.

With the help of our community, the Wright County Sheriff’s Office will continue to meet our challenges of
providing high quality, cost effective and efficient law enforcement services to everyone in Wright County.

| look forward to working with and collaborating with our community leaders and citizens to ensure that we
continue to carry out our mission of “keeping the peace” with professionalism, fairness, caring and integrity.

Respectfully,
Sean A. Deringer

Wright County Sheriff




10 year look back at Clearwater contracting
history with the Sheriff’s Office:

o Contract rate history:
= 2015: $64.50 Hourly Annual Cost $188,340
= 2016: $67.00 Hourly Annual Cost  $196,176
2017: $69.50 Hourly Annual Cost  $202,940
2018: $72.00 Hourly Annual Cost  $210,240
2019: $74.50 Hourly Annual Cost  $217,540
2020: $78.25 Hourly Annual Cost  $229,116
2021: $81.75 Hourly Annual Cost $238,710
2022: $84.20 Hourly Annual Cost $245,864
2023: $86.75 Hourly Annual Cost $253,310
2024: $105.00 Hourly Annual Cost $307,440

2025: $110.00 Hourly Projected Cost $321,200

The City of Clearwater has a long history of contracting with the Sheriff’'s Office for
their law enforcement services. In 2005, the law enforcement contract was
increased from 4 hour to 8 hours a day. In 2008 the law enforcement coverage was
increased to 12 hours a day. In January of 2014, Clearwater reduced from 12
hours a day to 8 hours a day which is their current level of coverage.




2024 Activity

Sheriff Deputies responded to 2,205 calls for service in Clearwater in 2024. Of

those calls for service, 945 incidents turned into a case report and required further
investigation by the deputies. The summaries below contain a snapshot of
Clearwater’s 2024 law enforcement activity.







2016 - 2024 Population and CFS
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2019 — 2024 City of Clearwater Significant Incident Codes

Significant Crime Calis 2019 2020 2021 2022 2023 2024
Assault 6 1 2 5 6 4
Burglary 0 3 2 0 1 0
Court Order Violation 8 13 10 11 5 8
Criminal Damage to Property 10 12 10 0

Drugs 18 20 18 8 12

Fraud Complaint 22 26 17 14 16
Homicide 0 0 0 0 0

Robbery 0 0 0 1 0

Sex Related 4 2 2 1 0

Theft 37 44 47 39

Total 112 107 97 79

**The sheriff's Office implemented a Gas Drive-Off program in the beginning of 2020 and the changes are
reflected in the 2020 Theft category***




The Special Investigations Unit (SIU) is part of the Wright County Sheriff’s Office Criminal
Investigations Division. The unit is comprised of a sergeant and two full time deputies. This is
the only plain clothes and unmarked unit within the Sheriff’s Office. Due to SIU’s unique
ability to blend in with the public, they are often utilized in situations where a marked patrol
unit would not be feasible. This includes the arrest of people with warrants who commonly
flee when confronted by a uniformed deputy or conducting surveillance of locations with
suspected criminal activity. One of the main functions of SIU is to investigate drug crimes
within Wright County. This is accomplished through investigative work, speaking with
concerned citizens and informants, collaborating with other law enforcement agencies,
utilizing social media, and through physical and electronic surveillance. SIU serves
approximately 70 search warrants per year within the county along with assisting other local
agencies with some of their search warrants. SIU also handles the civil forfeiture of cash,

vehicles and firearms when their use or possession was related to controlled substance.




The Major Crimes Investigation Unit (MCIU) is responsible for documenting and processing
crime scenes and evidence collected from scenes. The unit will respond when needed for
death investigations, assaults, robberies, burglaries, or any scene where advanced skills and
processing techniques are needed to collect and document evidence. MCIU also responds to
motor vehicle crashes resulting in serious injuries or death. Besides documenting the crime
scenes, MCIU is trained in processing evidence for latent prints, DNA evidence, tire and shoe
tread patterns, tool mark evidence, biological stains, and trace evidence. Most of the evidence
collected is sent to the Midwest Regional Forensic Laboratory where further analysis and
comparison is done and hopefully identifications are made.







2024 City Comparison
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Wright County
Sheriff’s Office

3800 Braddock Ave NE
Buffalo, MN 55313

1-800-362-3667

Fax: 763-682-7610

Command Staff Contact Information

Sheriff Sean Deringer

Chief Deputy Matt Treichler
Patrol Captain Jeremy Wirkkula
Patrol Lieutenant Jason Kramber
Patrol Lieutenant Russ Erkens
Patrol Lieutenant Jeff McMackins

District Sergeant Dustin Miller

sean.deringer@co.wright.mn.us

matthew.treichler@co.wright.mn.us

jeremy.wirkkula@co.wright.mn.us

jason.kramber@co.wright.mn.us

russell.erkens@co.wright.mn.us

jeff. mcmackins@co.wright.mn.us

dustin.miller@co.wright.mn.us




1600

Cases

1400

1200

1000

80

(=]

60

o

40

[=]

20

[=]

o

m CleanNater (8)
[ ] Cokato (12)

1

m Maple Lake (8) |

® Rockford (12)

2016
1201
1327
1013
1164

2m7
1230
1288
1183
1137

2018

1214

1205
1159
1344

= Clearwater (8)

2019
1099
1199
1030
1422

28

m Cokato {12}

2020 20

'éao
1129
1052

1185

® Maple Lake (8)

1|
810
989
923
1292

m Rockford {12}

?ﬂ 2
811

731
931
1189

!

i
+

2023

838

824
799
1040

2024
945

1022
742

1186



CFS u Clearwater (8) m Cokato (12) = Maple Lake (8) ® Rockford (12)
3500
3000
2500
2000
1500
1000
500
0 o
207 2018 2018 2020 2021 2022 2023 2024
m Clearwater (8) 3293 2105 2075 1825 1647 1681 1689 2945 2205
m Cokato {12) 2721 2499 2392 2064 1758 2159 1775 2261 2327
B Maple Lake (8) 2059 2414 2429 1979 1948 2025 2553 2224 2192
® Rockford (12) 2828 2726 2791 2945 2158 2728 2560 2508 2584

29



Sheriff Hours Cost Comparison

8 Hours 10 Hours 12 Hours
Year Rate/Hr Increase Hours Cost Hours Cost Change Hours Cost Change

2015 $ 64.50 2,920 | $ 188,340
2016 $ 67.00 4% 2,928 | $ 196,176
2017 $ 69.50 4% 2,920 | $ 202,940
2018 $ 72.00 4% 2,920 | $ 210,240
2019 $ 74.50 3% 2,920 | $ 217,540
2020 $ 78.25 5% 2,928 | $ 229,116
2021 $ 81.75 4% 2,920 | $ 238,710
2022 $ 84.20 3% 2,920 | $ 245,864
2023 $ 86.75 3% 2,920 | $ 253,310
2024 $ 105.00 21% 2,928 | $ 307,440

2025 $ 110.00 5% 2,920 | $ 321,200 3,650 | $ 401,500 | $ 80,300 4,380 | $ 481,800 | $ 160,600

2026 $ 115.00 5% 2,920 | $ 335,800 3,650 | $ 419,750 | $ 83,950 4,380 | $ 503,700 | $ 167,900

2027 $ 120.00 4% 2,920 | $ 350,400 3,650 | $ 438,000 | $ 87,600 4,380 | $ 525,600 | $ 175,200

% of 2025 Levy % Levy Increase % of 2025 Levy % Levy Increase

2025 Levy $ 1,597,808 25.13% 5.03% 30.15% 10.05%

2025 Rate as % of Levy 20.10% 26.27% 5.25% 31.52% 10.51%

27.41% 5.48% 32.90% 10.97%

Levy Major Drivers

Salaries/Benefits
Sheriff
Consultants
Insurance
Capital

Debt Service
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Police Department City Budgets

2023
City Name Population  Officer Count 2023 Actuals 2024 Budget 2025 Budget Per Resident Per Officer

Annandale 3,424 6 $ 853,349 $ 964,265 $ 1,014,806 $ 296 $ 169,134
Becker 5,074 9 $ 1,291,603 $ 1,508,908 $ 1,542,289 $ 304 $ 171,365
Howard Lake 2,186 7 $ 511,685 $ 628,875 $ 608,600 $ 278 $ 86,943
Litchfield 6,541 10 not avail. $ 1,787,537 $ 1,902,644 $ 291 $ 190,264
Averages $ 292 % 154,427
Estimates

Clearwater 2,106 7 $ 615,809 $ 1,080,987

based on averages
2023 Actuals 2024 Budget 2025 Budget savings savings

current 8hours $ 245,130 $ 324,440 $ 340,000 $ (275,809) $ (740,987)
proposed - 2026 10 hours $ 419,750 $ (196,059) $ (661,237)
proposed - 2027 12 hours $ 525,600 $ (90,209) $ (555,387)
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General Capital Fund 400 Fund Balance: 96,628 (includes operating funds)

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Project - Cost Allocation

Total Cost 49,000 68,000 53,000 53,000 - - - - - - - 223,000

Funding Source

Total Funds 49,000 68,000 53,000 53,000 - - - - - - - 223,000



Public Works Streets Fund 415 Current Fund Balance: 197,479

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost 300,000 150,000 150,000 150,000 1,980,000 130,000 130,000 130,000 130,000 130,000 130,000 3,510,000

Funding Source

Total Funds 300,000 150,000 150,000 150,000 1,980,000 130,000 130,000 130,000 130,000 130,000 130,000 3,510,000




Public Works Equipment Fund 430 Current Fund Balance: 615,630

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost 570,000 140,000 145,000 145,000 115,000 110,000 100,000 110,000 81,000 26,000 1,542,000

Funding Source

Total Funds 570,000 140,000 145,000 145,000 115,000 110,000 100,000 110,000 81,000 26,000 1,542,000




Park and Recreation - Fund 240 Current Fund Balance: (47,086)

Prior 2026 2027 2028 2029

Total Cost 50,000 40,000 - - - - - - - - - 90,000

Funding Source

Total Funds 50,000 40,000 - - - - - - - - - 90,000



Fire Department Fund 420 Current Fund Balance: 126,787

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost - 2,082,000 82,000 78,000 78,000 57,000 52,000 52,000 52,000 52,000 42,000 2,627,000

Funding Source

Total Funds - 2,082,000 82,000 78,000 78,000 57,000 52,000 52,000 52,000 52,000 42,000 2,627,000



Fire Truck Fund 421 Current Fund Balance: 308,444

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Project - Cost Allocation

Total Cost 180,000 90,000 92,000 95,000 - 1,050,000 - - - - 1,380,000 2,887,000

Funding Source

Total Funds 180,000 90,000 90,000 90,000 - 1,050,000 - - - - 1,380,000 2,880,000



Local Option Sales Tax Fund 270 Current Fund Balance: 2,120,180

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Project - Cost Allocation

Total Cost 470,000 1,550,000 450,000 175,000 - - - - - - - 2,645,000

Funding Source

Total Funds 470,000 1,550,000 450,000 175,000 - - - - - - - 2,645,000



Water Fund 600 Current Fund Balance: 1,129,473 (includes operating funds)

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Project - Cost Allocation

Total Cost 104,850 65,000 63,500 57,500 2,595,000 133,500 120,000 1,050,000 63,500 50,000 50,000 4,352,850

Funding Source

Total Funds 104,850 65,000 63,500 57,500 2,595,000 133,500 120,000 1,050,000 63,500 50,000 50,000 4,352,850



Sewer Fund 601 Current Fund Balance: 1,081,626 (includes operating funds)

Year Life Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Project - Cost Allocation

Total Cost 209,250 30,000 - - - 10,000 - 15,000 10,000 - - 274,250

Funding Source

Total Funds 209,250 30,000 - - - 10,000 - 15,000 10,000 - - 274,250



Storm Sewer Fund 651 Current Fund Balance: 35,867 (includes operating funds)

Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Project - Cost Allocation

Total Cost 44,000 2,000 2,000 2,000 2,000 12,000 2,000 2,000 2,000 2,000 12,000 84,000

Funding Source

Total Funds 44,000 2,000 2,000 2,000 2,000 12,000 2,000 2,000 2,000 2,000 12,000 84,000
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