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Clearwater Monthly Report 2023 Printed on November 1, 2023

Incident Start Date/Time Initial Call CFS # Final Incident Case Number How Reported

911 Abandoned Total: 1
10/16/23 09:51 911 Abandoned 2023094159 911

911 Hang-up Total: 2
10/02/23 00:55 911 Hang-up 2023089698 911

10/07/23 12:30 911 Hang-up 2023091434 911

911 Open Line Total: 1
10/26/23 22:23 911 Open Line 2023097641 911

Agency Assist Total: 1
10/14/23 01:42 Agency Assist 2023093515 Phone

Animal Total: 5
10/10/23 12:14 Animal 2023092338 Phone

10/11/23 12:50 Animal 2023092655 Animal WP23026499 Phone

10/11/23 15:52 Animal 2023092736 Phone

10/26/23 13:12 Animal 2023097477 Animal WP23028027 Phone

10/28/23 12:27 Animal 2023098072 Animal WP23028228 Phone

Animal - Bites - Attacks Total: 1
10/14/23 21:42 Animal - Bites - Attacks 2023093778 Animal WP23026874 911

Check Welfare Total: 5
10/02/23 08:31 Check Welfare 2023089754 Check Welfare WP23025612 Phone

10/06/23 15:17 Check Welfare 2023091170 Check Welfare WP23026036 Phone

10/06/23 17:49 Check Welfare 2023091219 Suspicious - Person - Vehicle WP23026059 911

10/11/23 17:11 Check Welfare 2023092761 Agency Assist WP23026538 Phone

10/15/23 00:09 Check Welfare 2023093820 Check Welfare WP23026885 Phone

Citizen Aid Total: 2
10/09/23 13:26 Citizen Aid 2023092065 Medical - Psychiatric - WP23026301

10/23/23 20:54 Citizen Aid 2023096705 Citizen Aid WP23027803 Phone

Civil Complaint Total: 3
10/02/23 11:17 Civil Complaint 2023089795 Civil Complaint WP23025627 Phone

10/12/23 13:46 Civil Complaint 2023093036 Civil Complaint WP23026625 Phone

10/30/23 14:10 Civil Complaint 2023098628 Civil Complaint WP23028394 Phone

Civil Complaint; Check Welfare Total: 1
10/04/23 17:48 Civil Complaint; Check 2023090539 Civil Complaint WP23025876 Phone

Civil Process Total: 7
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10/04/23 10:21 Civil Process 2023090398 Officer

10/05/23 10:37 Civil Process 2023090757 Officer

10/05/23 16:59 Civil Process 2023090880 Officer

10/06/23 10:22 Civil Process 2023091087 Officer

10/10/23 09:19 Civil Process 2023092293 Officer

10/10/23 16:26 Civil Process 2023092421 Officer

10/12/23 15:23 Civil Process 2023093069 Officer

Commercial General Alarm Total: 1
10/08/23 02:45 Commercial General 2023091680 Phone

Disorderly Total: 1
10/22/23 15:02 Disorderly 2023096277 Phone

Domestic Disturbance Total: 3
10/05/23 22:28 Domestic Disturbance 2023090994 Domestic Disturbance WP23025979 911

10/07/23 00:44 Domestic Disturbance 2023091339 Medical - Psychiatric - WP23026089 911

10/29/23 04:54 Domestic Disturbance 2023098312 Domestic Disturbance WP23028291 911

Drugs Total: 1
10/31/23 19:37 Drugs 2023099011 Warrant - Arrest WP23028509 911

Extra Patrol; Threats Total: 1
10/27/23 09:45 Extra Patrol; Threats 2023097714 Threats WP23028101 Phone

Fire - Gas Leak Total: 1
10/08/23 22:54 Fire - Gas Leak 2023091917 Fire - Gas Leak WP23026263 Phone

Fire - Smoke - Odor Total: 1
10/13/23 15:58 Fire - Smoke - Odor 2023093345 Fire - Smoke - Odor WP23026724 911

Fire - Vehicle Total: 1
10/10/23 16:54 Fire - Vehicle 2023092432 Fire - Vehicle WP23026422 911

Fraud - Checks - Cards Total: 1
10/30/23 15:45 Fraud - Checks - Cards 2023098654 Fraud - Checks - Cards WP23028405 Phone

Info Total: 1
10/08/23 03:16 Info 2023091684 Phone

Intoxicated Person Total: 1
10/22/23 03:33 Intoxicated Person 2023096160 Intoxicated Person WP23027597 Phone

Intoxicated Person; Assault Total: 1
10/15/23 02:23 Intoxicated Person; 2023093850 Traffic - Complaint WP23026894 911

Lift Assist Total: 2
10/13/23 17:30 Lift Assist 2023093376 911

10/19/23 05:44 Lift Assist 2023095153 911

Lock Out - Lock In Total: 2
10/13/23 15:31 Lock Out - Lock In 2023093337 Lock Out - Lock In WP23026719 911
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10/27/23 17:15 Lock Out - Lock In 2023097852 Lock Out - Lock In WP23028156 Phone

Lost - Found Property Total: 1
10/15/23 07:45 Lost - Found Property 2023093868 Lost - Found Property WP23026900

Medical - Allergies - Stings Total: 1
10/03/23 15:22 Medical - Allergies - 2023090199 911

Medical - Breathing Problems Total: 1
10/22/23 07:03 Medical - Breathing 2023096172 911

Medical - Fall Under 6 Feet Total: 1
10/07/23 07:10 Medical - Fall Under 6 2023091376 911

Medical - Psychiatric - Behavioral Total: 2
10/08/23 04:37 Medical - Psychiatric - 2023091689 Medical - Psychiatric - WP23026187 Phone

10/30/23 16:26 Medical - Psychiatric - 2023098670 Medical - Psychiatric - WP23028408 911

Medical - Seizure Total: 1
10/07/23 19:05 Medical - Seizure 2023091529 911

Medical - Sick Total: 2
10/07/23 01:58 Medical - Sick 2023091351 911

10/23/23 14:30 Medical - Sick 2023096593 911

Medical - Trauma Total: 1
10/13/23 19:19 Medical - Trauma 2023093425 911

Missing Person Total: 1
10/11/23 13:53 Missing Person 2023092676 Missing Person WP23026508 Phone

Missing Person; Dispatch - CAD - Addressing Problems Total: 1
10/26/23 11:05 Missing Person; 2023097438 Missing Person WP23028023 Phone

Motorist Aid Total: 2
10/03/23 23:39 Motorist Aid 2023090325 Phone

10/19/23 19:02 Motorist Aid 2023095345 911

MVA - Hit & Run Total: 1
10/31/23 13:42 MVA - Hit & Run 2023098906 MVA - Hit & Run WP23028472

MVA - Injuries Total: 1
10/17/23 06:53 MVA - Injuries 2023094451 MVA - Injuries WP23027078 911

MVA - No Injuries Total: 6
10/03/23 23:15 MVA - No Injuries 2023090322 MVA - No Injuries WP23025800 911

10/04/23 15:37 MVA - No Injuries 2023090493 MVA - No Injuries WP23025856

10/12/23 17:51 MVA - No Injuries 2023093117 Civil Complaint WP23026652

10/14/23 19:57 MVA - No Injuries 2023093737 MVA - No Injuries WP23026859

10/17/23 09:52 MVA - No Injuries 2023094497 MVA - No Injuries WP23027090

10/17/23 17:49 MVA - No Injuries 2023094655 MVA - No Injuries WP23027149 911



Page 4 of 7

Incident Start Date/Time Initial Call CFS # Final Incident Case Number How Reported

Neighborhood Dispute Total: 1
10/09/23 20:33 Neighborhood Dispute 2023092189 Neighborhood Dispute WP23026348

Parking Total: 2
10/23/23 18:27 Parking 2023096658 Parking WP23027791

10/28/23 10:49 Parking 2023098039 Parking WP23028216

Probation Check Total: 2
10/17/23 12:33 Probation Check 2023094551 Officer

10/17/23 12:43 Probation Check 2023094554 Officer

Residential Fire Alarm Total: 1
10/30/23 21:40 Residential Fire Alarm 2023098763 911

Residential General Alarm Total: 1
10/20/23 17:07 Residential General 2023095630 Phone

Residential Medical Alarm Total: 2
10/08/23 04:50 Residential Medical 2023091691 Phone

10/23/23 12:30 Residential Medical 2023096556 Phone

SIA Area Watch Total: 3
10/02/23 22:21 SIA Area Watch 2023090008

10/03/23 08:48 SIA Area Watch 2023090066

10/06/23 09:27 SIA Area Watch 2023091074

SIA Business Walk Through Total: 4
10/09/23 11:24 SIA Business Walk 2023092023

10/09/23 12:49 SIA Business Walk 2023092052

10/09/23 13:18 SIA Business Walk 2023092061

10/25/23 00:42 SIA Business Walk 2023097040

SIA City Council - City Hall Total: 1
10/09/23 18:00 SIA City Council - City 2023092144 Officer

SIA Other Total: 1
10/06/23 01:29 SIA Other 2023091022 Officer

SIA Parks Total: 3
10/06/23 21:37 SIA Parks 2023091292

10/07/23 10:30 SIA Parks 2023091403

10/14/23 18:11 SIA Parks 2023093697

Suspicious - Circumstances Total: 1
10/13/23 10:24 Suspicious - 2023093242 Suspicious - Circumstances WP23026692 Phone

Suspicious - Person - Vehicle Total: 2
10/23/23 22:20 Suspicious - Person - 2023096734 Suspicious - Person - Vehicle WP23027809 Officer

10/26/23 07:35 Suspicious - Person - 2023097390 Suspicious - Person - Vehicle WP23027998 Phone

Theft Total: 1
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10/30/23 00:37 Theft 2023098491 Lost - Found Property WP23028346 Phone

Theft - Shoplifting Total: 3
10/23/23 10:01 Theft - Shoplifting 2023096500 Theft - Shoplifting WP23027725 Phone

10/23/23 10:03 Theft - Shoplifting 2023096503 Theft - Shoplifting WP23027737 Phone

10/23/23 10:38 Theft - Shoplifting 2023096523 Theft - Shoplifting WP23027734 Phone

Tow Total: 1
10/09/23 01:46 Tow 2023091940 Phone

Traffic - Complaint Total: 3
10/03/23 08:16 Traffic - Complaint 2023090059 Traffic - Complaint WP23025713 Phone

10/03/23 18:39 Traffic - Complaint 2023090260 Traffic - Complaint WP23025787 Phone

10/26/23 19:34 Traffic - Complaint 2023097591 Traffic - Complaint WP23028068 Phone

Traffic Stop Total: 73
10/01/23 22:57 Traffic Stop 2023089679 Officer

10/03/23 09:30 Traffic Stop 2023090079 Officer

10/04/23 21:55 Traffic Stop 2023090641 Traffic Stop WP23025896 Officer

10/04/23 23:21 Traffic Stop 2023090665 Officer

10/05/23 21:33 Traffic Stop 2023090978 Officer

10/05/23 21:34 Traffic Stop 2023090979 Officer

10/05/23 22:16 Traffic Stop 2023090990 Officer

10/06/23 01:22 Traffic Stop 2023091021 Officer

10/08/23 13:03 Traffic Stop 2023091766 Officer

10/10/23 21:03 Traffic Stop 2023092514 Officer

10/11/23 20:16 Traffic Stop 2023092826 Officer

10/12/23 00:58 Traffic Stop 2023092886 Officer

10/12/23 01:10 Traffic Stop 2023092888 Officer

10/12/23 12:07 Traffic Stop 2023092998 Officer

10/13/23 22:18 Traffic Stop 2023093474 Officer

10/13/23 22:34 Traffic Stop 2023093481 Officer

10/14/23 13:56 Traffic Stop 2023093618 Traffic Stop WP23026814 Officer

10/14/23 14:07 Traffic Stop 2023093621 Officer

10/14/23 14:15 Traffic Stop 2023093624 Officer

10/14/23 14:21 Traffic Stop 2023093626 Officer

10/14/23 14:24 Traffic Stop 2023093629 Officer

10/14/23 14:33 Traffic Stop 2023093630 Officer

10/14/23 14:47 Traffic Stop 2023093635 Officer

10/14/23 14:53 Traffic Stop 2023093636 Officer

10/14/23 18:46 Traffic Stop 2023093705 Warrant - Arrest WP23026851 Officer

10/15/23 22:09 Traffic Stop 2023094074 Officer

10/17/23 00:20 Traffic Stop 2023094413 Officer

10/17/23 22:16 Traffic Stop 2023094778 Officer

10/17/23 23:02 Traffic Stop 2023094787 Traffic Stop WP23027184 Officer

10/18/23 19:23 Traffic Stop 2023095039 Officer

10/18/23 19:26 Traffic Stop 2023095040 Traffic Stop WP23027262 Officer

10/18/23 20:50 Traffic Stop 2023095071 Officer
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10/19/23 14:26 Traffic Stop 2023095265 Officer

10/19/23 21:42 Traffic Stop 2023095400 Officer

10/19/23 21:51 Traffic Stop 2023095403 Warrant - Arrest WP23027368 Officer

10/20/23 19:39 Traffic Stop 2023095686 Officer

10/20/23 20:45 Traffic Stop 2023095716 Traffic Stop WP23027471 Officer

10/20/23 21:35 Traffic Stop 2023095729 Officer

10/21/23 14:03 Traffic Stop 2023095912 Officer

10/21/23 19:53 Traffic Stop 2023096045 Officer

10/21/23 21:52 Traffic Stop 2023096087 Officer

10/21/23 23:02 Traffic Stop 2023096113 Traffic Stop WP23027587 Officer

10/21/23 23:29 Traffic Stop 2023096124 Officer

10/22/23 01:13 Traffic Stop 2023096142 Officer

10/22/23 01:39 Traffic Stop 2023096145 Officer

10/22/23 20:20 Traffic Stop 2023096381 Officer

10/23/23 14:11 Traffic Stop 2023096589 Warrant - Arrest WP23027767 Officer

10/23/23 19:26 Traffic Stop 2023096676 Officer

10/23/23 20:19 Traffic Stop 2023096697 Traffic Stop WP23027800 Officer

10/23/23 22:16 Traffic Stop 2023096733 Officer

10/24/23 00:32 Traffic Stop 2023096755 Officer

10/24/23 00:45 Traffic Stop 2023096759 Officer

10/24/23 00:58 Traffic Stop 2023096761 Officer

10/24/23 21:02 Traffic Stop 2023097018 Officer

10/25/23 19:10 Traffic Stop 2023097259 Traffic Stop WP23027962 Officer

10/25/23 19:46 Traffic Stop 2023097273 Officer

10/25/23 21:14 Traffic Stop 2023097301 Officer

10/25/23 22:12 Traffic Stop 2023097314 Officer

10/26/23 00:00 Traffic Stop 2023097339 Officer

10/26/23 01:18 Traffic Stop 2023097362 Officer

10/27/23 12:48 Traffic Stop 2023097769 Officer

10/27/23 17:44 Traffic Stop 2023097857 Officer

10/27/23 17:47 Traffic Stop 2023097859 Officer

10/27/23 20:47 Traffic Stop 2023097915 Officer

10/27/23 22:32 Traffic Stop 2023097943 Traffic Stop WP23028185 Officer

10/28/23 00:43 Traffic Stop 2023097976 Officer

10/28/23 01:29 Traffic Stop 2023097988 Officer

10/29/23 00:04 Traffic Stop 2023098266 Officer

10/29/23 01:12 Traffic Stop 2023098291 DUI WP23028287 Officer

10/29/23 20:44 Traffic Stop 2023098455 Officer

10/29/23 21:01 Traffic Stop 2023098459 Officer

10/29/23 21:36 Traffic Stop 2023098470 Traffic Stop WP23028339 Officer

10/31/23 20:49 Traffic Stop 2023099030 Officer

Warrant - Attempt Total: 3
10/23/23 21:03 Warrant - Attempt 2023096711

10/28/23 19:56 Warrant - Attempt 2023098189

10/29/23 14:00 Warrant - Attempt 2023098382 Officer
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Total Records: 177







































































 
 

CLEARWATER CITY COUNCIL MEETING MINUTES 
REGULAR CITY COUNCIL MEETING 

OCTOBER 9, 2023 
 

1. Call to Order and Pledge of Allegiance:  7:00 p.m. at City Hall 
− Mayor Lawrence called the Clearwater City Council to order Monday, October 9, 2023, at 7:00 p.m. in 

the Council Chambers.  The Pledge of Allegiance was recited.  Members present were Mayor Lawrence, 
Council Members Luhmann, Schwinghammer, and Vazquez. Member Winkelman was absent.  Also 
present were members of the public, staff, and guests. 
 

2. Approval of Agenda 
− MOTION by Schwinghammer to approve Agenda as presented, seconded by Vazquez.  City Engineer 

Kannas asked to add item 7(h) to consider a grant opportunity for the T.H. 24 Corridor Project.  Both 
Schwinghammer and Vazquez agreed to this AMENDMENT.  All voted aye on amended motion.  
MOTION CARRIED 4-0. 
 

3. Wright County Sheriff’s Report 
− No one was present to give the sheriff’s report. 

 
4. Public Forum 

− Business owner James Thiesen requested that the City Council consider re-implementing a Police 
Advisory Commission to advise on the number of contract hours that the city should be requesting 
from the Wright County Sheriff.  The recent sheriff’s contracts included substantial price increases. 

− Administrator Smythe reminded Members that the new sheriff’s contract includes a required 
minimum number of hours determined by the sheriff’s department. 

− Mr. Thiesen asked how many hours the city contracts for.  Members and staff could not recall, as 
the contract was approved several weeks ago.  Mayor Lawrence explained that the City Council 
had a discussion about the price increases and new hours requirements prior to approving the new 
contract. Staff will forward the information to Mr. Thiesen. 
 

5. Consent Agenda 
a. Claims/Accounts Payable in the Amount of $ 311,698.81 
b. Approval of Minutes from 09-11-2023 Regular City Council Meeting 
c. Res 2023-67 – Accepting Donation for Fire Department 
d. Res 2023-69 – Certifying Lien for Unpaid Charges 

− MOTION by Luhmann to approve Consent Agenda, seconded by Vazquez, all voted aye.  MOTION 
CARRIED 4-0. 
 

6. Old Business 
− None. 

 
7. New Business 

a. CLOSED SESSION – Closed for Attorney-Client Privilege to Discuss PFAS Litigation 
− MOTION by Lawrence to enter closed session under Minnesota Statutes, section 13D.05, subd. 

3(b) to discuss active litigation, seconded by Luhmann, all voted aye.  MOTION CARRIED 4-0. 
− Meeting was closed at 7:09 p.m. 
− Meeting re-opened to the public at 7:38 p.m. 

 



 
b. Res 2023-68 – Approving Signatories for Municipal Accounts 
− Members agreed to add Member Luhmann and Staff Trottier as bank signers. 
− MOTION by Lawrence to approve Resolution 2023-68, seconded by Schwinghammer, all voted 

aye.  MOTION CARRIED 4-0. 
c. Authorizing Lease of Plow Truck – Western Star 4700 Tandem Axle 
− Smythe explained that the lease quote is to obtain a plow truck through state bid.  There is a two-

year wait for purchases and prices have significantly increased since this item was added to the 
capital plan.  As a result, there isn’t sufficient cash for an outright purchase even if a vehicle was 
available.  The lease option has a buyout provision. 

− MOTION by Lawrence to authorize lease of the $6,194.40/month option of a Western Star 4700 
plow, seconded by Vazquez, all voted aye.  MOTION CARRIED 4-0. 

d. Authorizing Purchase of Plow for New Truck  
− Smythe explained that this is the state bid quote to put a plow on the new truck we purchased late 

last year.  It is expected to be delivered in December.  This item is under budget. 
− MOTION by Lawrence to approve purchase of plow per quote, seconded by Luhmann, all voted 

aye.  MOTION CARRIED 4-0. 
e. Authorizing Disposal of Pickup Truck – 2005 Dodge ½ Ton 
− MOTION by Vazquez authorizing staff to sell or scrap if no buyers the 2005 Dodge ½ ton, seconded 

by Schwinghammer, all voted aye. MOTION CARRIED 4-0. 
f. Accepting Resignation of Sarah Johnson 
− MOTION by Lawrence accepting resignation of Sarah Johnson from position of Assistant City 

Administrator, seconded by Luhmann, all voted aye.  MOTION CARRIED 4-0.  
g. Consider Staffing Proposals 
− Smythe gave an overview of the staffing proposal, requesting authorization to post a full-time 

accounting position and bring in a staffing agency on a temporary basis.  Staff received quotes that 
range from $200-$265/hour.  Ms. Johnson would like to continue to manage the accounting 
functions for the Sewer Authority. 

− Members considered the options and timing of filling a position. 
− MOTION by Lawrence authorizing staff to post an accounting position as proposed and bring on a 

temporary consultant as needed to assist until the new position is filled and trained, seconded by 
Vazquez, all voted aye.  MOTION CARRIED 4-0. 

− Members directed staff to bring a job description and salary range for the Sewer Authority position 
to the next meeting. 

h. Consider Grant Opportunity for T.H. 24 Corridor Project 
− Engineer Kannas explained that there is a grant opportunity through the IIJA program to obtain 

funding for technical assistance to apply for the RAISE grant program.  Funding through IIJA is a 
maximum amount of $30,000.  The RAISE program is a highly competitive national program with 
maximum funding of $25 million.  It is funded on a first come, first serve basis. 

− MOTION by Luhmann authorizing city engineer to apply for technical assistance funding under IIJA 
and to submit a RAISE application, both for the T.H. 24 Corridor Project, seconded by 
Schwinghammer, all voted aye.  MOTION CARRIED 4-0. 
 

8. Committee Reports 
a. Mayor and Council 
− Mayor Lawrence noted that the League of Minnesota Cities (LMC) is conducting a “Mayor for a 

Day” essay contest for 4th – 6th graders and encouraged people to submit entries. 
− Mayor Lawrence reported that the American Legion is planning to conduct a dedication of the new 

Veterans Memorial Park and invited Members to attend.  Lawrence will send out the date/time 
once it is determined. 



 
− Members discussed the city clean-up day and suggested the following changes: 

o Shorten the hours to 8:00 – 10:00 a.m. 
o Add more/better signage to direct people to the site. 
o Move the line-up from Main Street over to the Public Works entrance after the initial surge 

of attendees has passed. 
− Lawrence reported that the primary topic at the most recent WCMA meeting was further 

discussion about cannabis enforcement and the impact to law enforcement. 
b. Boards 
− EDA – Discussed updates on the signage project, starting a farmer’s market, and plans for 

manufacturing month and Small Business Saturday. 
− Planning Commission – Did not meet. 
− Fire Relief Association Board – Discussed buying equipment for testing before donating to the Fire 

Department. 
− Sewer Authority – Meets next week on October 19, 2023 at 5:30 p.m. in Clearwater. 
− Park Commission – Discussed the following: 

o Open House – Member Vazquez reported that several people attended the Open House 
and there was a lot of good discussion.  Attendees were supportive of plans for a splash 
pad and expansion of the trail system.  Businesses would also like to be included in surveys 
or other communications. 

o Shed for Baseball Team – Vazquez explained that the shed quote from the city staff is 
slightly less than the one provided by the team.  The shed is slightly smaller but is 
maintenance free to match the other city shed.  The Park Commission recommended 
building the shed from the staff quote and asking the team to pay for half of the costs. 

 MOTION by Luhmann to approve building the shed per the staff quote if the ball 
team agrees to pay for half.  If they decline, the team must vacate the city’s pump 
house by spring.  Motion seconded by Schwinghammer, all voted aye.  MOTION 
CARRIED 4-0. 

o Ice Rink – Staff obtained multiple quotes to place a hockey rink on the basketball courts at 
El Dorado Park with a liner to protect the concrete.  The smaller rink from Spring Street 
Park could not be expanded.  The Park Commission recommended purchasing the largest 
rink at a price of $11,590 plus a liner. 

 MOTION by Lawrence authorizing purchase of rink system for $11,590 plus a liner 
for El Dorado Park, seconded by Schwinghammer.  All voted aye. MOTION CARRIED 
4-0. 

 Members would like the smaller rink returned to Spring Street Park.  Smythe noted 
that staff may have difficulty maintaining ice for three rinks.  Members stated to 
prioritize them 1) Lions Park, 2) El Dorado Park, and 3) Spring Street Park. 

 Members would also like bleachers near the rink at El Dorado Park, if possible, for 
seating. 

c. Staff 
− Johnson reported that the park hours signs have been received and installed in all of the parks. 
− Smythe asked if Members would like to conduct any testing at the Elm Street property prior to 

closing.  Engineer Kannas suggested a Phase I assessment be completed.  He estimates a price of 
around $2,000-$2,500. 

o MOTION by Lawrence to authorize up to $2,700 to conduct a Phase I analysis at 100 Elm 
Street prior to purchase/closing, seconded by Luhmann, all voted aye.  MOTION CARRIED 
4-0. 



 
− Smythe reported the Clear Lake Township’s attorney reached out to the city attorney to further 

discuss the 2-mile subdivision area and possible repeal.  There will be further discussion at the next 
meeting. 

− Member Luhmann noted that Mr. Pesola did not attend the clean-up day.  Smythe explained that 
his clean-up is in process, but staff are not sure where he is taking the items removed.  The city 
attorney is working on follow-up items related to the settlement agreement and another court 
date is scheduled for the end of the month. 

 
9. Other Business 

a. Reminder – Park Commission Open House – October 9, 2023 at 5:30 p.m. 
b. Next Regular Meeting –November 13, 2023 at 7:00 p.m. 
− Next meeting date was confirmed. 
 

10. Adjournment 
− MOTION to adjourn by Member Luhmann, seconded by Schwinghammer, all voted aye. MOTION 

CARRIED 4-0. 
− Meeting adjourned at 9:01 p.m. 

 
ATTEST        APPROVED 
 
___________________________________   ____________________________________ 
Annita M. Smythe, City Administrator   Andrea Lawrence Wheeler, Mayor 





3rd Quarter 2023
Budget Report

Prepared by Sarah Johnson
11-2-2023



Cash and Investments

The City's cash and investment balances are as follows:

9/30/2023 6/30/2023 Increase/(Decrease)
Checking and Savings 3,123,279             3,402,672             (279,393)                        
Investments (at Market Value) 3,898,906             3,892,352             6,555                             

Total Cash and Investments 7,022,185             7,295,024             (272,839)                        

9/30/2023 6/30/2023 Increase/(Decrease)
Checking and Savings 3,123,279             3,402,672             (279,393)                        
Money Market 1,230,213             1,428,941             (198,728)                        
Negotiable CDs 1,814,035             1,611,212             202,823                         
Municipal Bond -                         -                         -                                 
Government Agency Securities 854,658                852,198                2,460                             

Total Investments 7,022,185             7,295,024             (272,839)                        

-                         -                         -                                 

all investments

Investment Type

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

Current 1 - 2 years 2 - 3 years 3 - 4 years 5 + years

Maturities

Market Value

$1,230,213 , 
18%

$1,081,551 , 
15%

$2,041,728 , 
29%

$854,658 , 
12%

$1,814,035 , 
26%

Money Market

Savings

Checking

Government
Securities

Negotiable CDs

Prepared by Sarah Johnson
11-2-2023



YTD YTD Percent of YTD YTD Percent of
Budget Actual YTD Budget Budget Actual YTD Budget

Receipts Disbursements
Taxes 436,800$       311,556$       71.3 % General government 43,200$        126,239$     292.2 %
Special Assessments 375                 1,340              357.3 City Council 20,025          15,339         76.6
Cable franchise fees 7,500              8,555              114.1 City Hall 189,900        175,912       92.6
Licenses and permits 55,125           129,855         235.6 Elections 375                400               106.7
Library -                  4,000              N/A Assessor 10,500          14,180         135.0
Intergovernmental 287,927         180,952         62.8 Accounting/Auditing 22,500          29,711         132.0
Charges for services 44,098           98,168           222.6 Legal Services 11,250          17,224         153.1
Fines and forfeitures -                  9,850              N/A Engineering 11,250          4,691           41.7
Interest on Investments 3,750              60,328           1608.7 Mosquito Control 21,000          31,500         150.0
Sale of Fixed Assets -                  -                  N/A N/A Planning and Zoning 6,773             1,003           14.8
Miscellaneous revenue -                  13,978           N/A Sheriff 189,983        171,315       90.2

835,575$       818,582$       98.0 % Building Inspection 30,750          26,677         86.8
Animal Control 225                75                 33.33          
PW Maintenance 242,588        252,336       104.0
Library 24,075          25,555         106.1          

Key Insurance 28,725          17,119         59.6
Varies more than 10% than budget positively 853,118$      909,276$     106.6 %
Varies more than 10% than budget negatively
Within 10% of budget

General Fund
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General Fund Cash Balances 2019 - 2023

Prior Year Average 50% Reserve 2019 2020 2021 2022 2023
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Date 1 mo 3 mo 6 mo 1 yr 2 yr 3 yr 5 yr 7 yr 10 yr
12/31/2013 0.01 0.07 0.10 0.13 0.38 0.78 1.75 2.45 3.04
12/31/2014 0.03 0.04 0.12 0.25 0.67 1.10 1.65 1.97 2.17
12/31/2015 0.14 0.16 0.49 0.64 1.06 1.31 1.76 2.09 2.27
12/31/2016 0.44 0.51 0.62 0.85 1.20 1.47 1.93 2.25 2.45
12/29/2017 1.28 1.39 1.53 1.76 1.89 1.98 2.20 2.33 2.40
03/29/2018 1.63 1.73 1.93 2.09 2.27 2.39 2.56 2.68 2.74
06/30/2018 1.77 1.93 2.11 2.33 2.52 2.63 2.73 2.81 2.85
09/30/2018 2.12 2.19 2.36 2.59 2.81 2.88 2.94 3.01 3.05
12/31/2018 2.44 2.45 2.56 2.63 2.48 2.46 2.51 2.59 2.69
03/29/2019 2.43 2.40 2.44 2.40 2.27 2.21 2.23 2.31 2.41
06/29/2019 2.18 2.12 2.09 1.92 1.75 1.71 1.76 1.87 2.00
09/30/2019 1.91 1.88 1.83 1.75 1.63 1.56 1.55 1.62 1.68
12/31/2019 1.48 1.55 1.60 1.59 1.58 1.62 1.69 1.86 1.92
03/31/2020 0.05 0.11 0.15 0.17 0.23 0.29 0.37 0.55 0.70

6/30/2020 0.13 0.16 0.18 0.16 0.16 0.18 0.29 0.49 0.66
9/30/2020 0.08 0.10 0.11 0.12 0.13 0.16 0.28 0.47 0.69

12/31/2020 0.08 0.09 0.09 0.10 0.13 0.17 0.36 0.65 0.93
3/31/2021 0.01 0.03 0.05 0.07 0.16 0.35 0.92 1.40 1.74
6/30/2021 0.05 0.05 0.06 0.07 0.25 0.46 0.87 1.21 1.45
9/30/2021 0.07 0.04 0.05 0.09 0.28 0.53 0.98 1.32 1.52

12/31/2021 0.06 0.06 0.19 0.39 0.73 0.97 1.26 1.44 1.52
3/31/2022 0.17 0.52 1.06 1.63 2.28 2.45 2.42 2.40 2.32
6/30/2022 1.28 1.72 2.51 2.80 2.92 2.99 3.01 3.04 2.98
9/30/2022 2.79 3.33 3.92 4.05 4.22 4.25 4.06 3.97 3.83

12/30/2022 4.12 4.42 4.76 4.73 4.41 4.22 3.99 3.96 3.88
3/31/2023 4.74 4.85 4.94 4.64 4.06 3.81 3.60 3.55 3.48
6/30/2023 5.24 5.43 5.47 5.40 4.87 4.49 4.13 3.97 3.81
9/30/2023 5.55 5.55 5.53 5.46 5.03 4.80 4.60 4.61 4.59

Treasury Yields

Current short-term rates being offered by financial institutions are very low as evidenced by the table of the U.S. 
Treasury rates below.  The U.S. Treasury rates provide a benchmark perspective for rate of return.

Prepared by Sarah Johnson
11-2-2023



Annual Budget
Budget through 

09/30/2023
Actual Through 

09/30/2023

Variance - 
Favorable 

(Unfavorable)

Percent Received 
or Expended 

Based on Budget 
through 

09/30/2023
Revenues

Taxes 582,400$             436,800$             311,556$           (125,244)$          71.3                      % *
Special assessments 500                        375                        1,340                  965                     357.3                    
Cable franchise fees 10,000                  7,500                    8,555                  1,055                  114.1                    
Licenses and permits 73,500                  55,125                  129,855             74,730                235.6                    1)
Library -                         -                         4,000                  4,000                  -                         
Intergovernmental 383,903                287,927                180,952             (106,976)            62.8                      *
Charges for services 58,797                  44,098                  98,168                54,071                222.6                    2)
Fines and forfeitures -                         -                         9,850                  9,850                  -                         
Interest on investments 5,000                    3,750                    60,328                56,578                1,608.7                 3)
Sale of Fixed Assets -                         -                         -                      -                      -                         
Miscellaneous Revenue -                         -                         13,978                13,978                N/A

Total Revenues 1,114,100            835,575                818,582             (16,993)              98.0                      

Expenditures
General government 57,600                  43,200                  126,239             (83,039)              292.2                    4)
City Council 26,700                  20,025                  15,339                4,686                  76.6                      
City Hall 253,200                189,900                175,912             13,988                92.6                      
Elections 500                        375                        400                     (25)                      -                         
Assessor 14,000                  10,500                  14,180                (3,680)                135.0                    
Accounting/Auditing 30,000                  22,500                  29,711                (7,211)                132.0                    
Legal Services 15,000                  11,250                  17,224                (5,974)                153.1                    
Engineering 15,000                  11,250                  4,691                  6,560                  41.7                      
Mosquito control 28,000                  21,000                  31,500                (10,500)              150.0                    
Planning and zoning 9,030                    6,773                    1,003                  5,770                  14.8                      
Sheriff 253,310                189,983                171,315             18,668                90.2                      
Building Inspection 41,000                  30,750                  26,677                4,073                  86.8                      
Animal control 300                        225                        75                        150                     33.3                      
PW Maintenance 323,450                242,588                252,336             (9,749)                104.0                    
Library 32,100                  24,075                  25,555                (1,480)                106.1                    
Insurance 38,300                  28,725                  17,119                11,606                59.6                      

Total Expenditures 1,137,490.00$    853,117.50$       909,275.73$     (56,158.23)$      106.6                    

Excess Revenues 
(Expenditures) (23,390.00)$        (17,542.50)$        (90,694.22)$      (73,151.72)$      N/A %

* Property taxes, assessments, and local government aids (LGA) are only paid twice a year

Item Explanation of items percentage received/expended less than 80% or greater than 120% and $ variance greater than $15,000.
1)

2)

3)

Multiple large commercial building permits issued in Q2 (Kwik Trip, Versatile, Briggs Apartments)

Plan Check Fee far exceeds budget due to multiple large commercial building permits

Large positive market value changes for January, March, April, June, July, and August, interest allocation to all funds is done at year end

City of Clearwater, Minnesota
Statement of Revenue and Expenditures - 

Budget to Actual - 
General Fund (Unaudited)

For the Three Months Ended September 30, 2023

Prepared by Sarah Johnson
11-2-2023



Balance Balance Balance
YTD Change 

from
9/30/2022 6/30/2023 9/30/2023 6/30/2023

100 General Fund 922,586$          1,086,505$    1,101,364$   14,859$        
200 Park Dedication Fee 3,313                 3,281              3,281              -                      
230 Fire and Rescue 206,531            211,230         238,220         26,990           
240 Parks and Recreation 35,640               19,997            4,552              (15,445)         
250 Economic Dev. Authority 234,848            309,056         307,938         (1,117)            
260 Small Cities Aid 18,723               -                       -                       -                      
270 Local Option Sales Tax 1,792,404         1,931,398      1,961,158      29,761           
315 GO Improvement Bond 2015 211,773            200,143         202,429         2,286             
316 GO Improvement Bond 2019 92,408               89,342            135,424         46,082           
317 GO Equip Cert 2020A 53,146               57,002            57,002           -                      
400 General Capital Fund -                          -                       50,306           50,306           1)
415 Streets Capital 127,181            98,310            98,310           -                      
416 SE Area Project 46,532               46,082            -                       (46,082)         
418 T.H. 24 Corridor Project -                          (2,768)             (3,069)            (302)               
420 Fire Capital Fund 155,931            81,398            80,105           (1,294)            
421 Fire Truck Capital Fund 119,030            210,526         210,526         -                      
425 Developer Escrow Fund 21,015 42,767 45,151 2,384
430 Public Works Capital Fund 475,615            560,063         554,163         (5,900)            
501 TIF 1-1 Mississippi Ridge (1,825)                45,502            1,840              (43,662)         
600 Water Fund 857,530            1,048,064      1,066,772      18,708           
601 Sewer Fund 660,172            1,119,175      784,754         (334,422)       2)
603 Refuse (Garbage) Fund 34,385               33,309            30,132           (3,176)            
651 Storm Sewer 80,169               96,710            96,956           245                

Total 6,147,105$      7,287,093$    7,027,314$   (259,780)$     

Item Explanation of changes with a $ variance greater than $50,000
1)
2) Made bond payment on GO Sewer Rev Note 2008

General Capital
Debt Service Enterprise
Special Revenue

Balance increased more than 10% over prior year
Balance decreased more than 10% over prior year
Balance within 10% of prior year

Key

City of Clearwater, Minnesota
Unaudited Cash Balances by Fund

September 30, 2022, June 30, 2023, September 30, 2023

Fund

Fund

NEW FUND, transferred from Fund 100
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Annual Budget

Budget 
through 

9/30/2023

Actual 
Through 

9/30/2023

Variance - 
Favorable 

(Unfavorable)

Percent 
Received or 
Expended 
Based on 
Budget 
through 

9/30/2023
Revenues

Charges for Services 216,100$       162,075$       185,750$       23,675$             114.6 %
Connect Fees 25,000            18,750            135,000          116,250             720.0             1)
Interest Earnings -                  -                  -                  -                      -                 
Miscellaneous 60,000            45,000            45,436            436                     101.0             

Total Revenues 301,100         225,825         366,186          140,361             162.2             

Expenses
Salaries and benefits 121,000         90,750            91,075            (325)                    100.4             
Supplies 39,800            29,850            34,058            (4,208)                114.1             
Other services and charges 52,000            39,000            34,008            4,992                  87.2               
Capital Outlay 28,100            21,075            33,699            (12,624)              159.9             
Bond Payment 87,000            65,250            38,938            26,312               59.7               2)
Bond Interest 26,100            19,575            16,286            3,289                  83.2               

Total Expenses 354,000         265,500         248,064          17,436               93.4               

Excess Revenues
Over (Under) Expenses (52,900)          (39,675)          118,123          157,798             -                 

Item Explanation of items percentage changed less than 80% or greater than 120% and $ variance greater than $15,000.
1)
2)

Water Fund (Unaudited)

City of Clearwater, Minnesota
Statement of Revenue and Expenditures - 

Budget to Actual - 

For the Three Months Ended September 30, 2023

WAC Fees ($105,000) from Briggs Apartments May 2023
NE Street Project Water Portion bond payment not due until December

WATER FUND
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Annual Budget

Budget 
through 

9/30/2023

Actual 
Through 

9/30/2023

Variance - 
Favorable 

(Unfavorable)

Percent 
Received or 
Expended 
Based on 
Budget 
through 

9/30/2023
Revenues

Charges for Services 1,050,040$         787,530$      869,160$      81,630$              110.4 %
Connect Fees 35,000                 26,250          189,000        162,750              720.0 1)
Interest Income 200                       150                -                 (150)                     0.0
Special Assessments 8,600                   6,450            6,125             (325)                     95.0

Total Revenues 1,093,840           820,380        1,064,285     243,905              129.7

Expenses
Sewer Usage 462,000               346,500        419,410        (72,910)               121.0 2)
Salaries and benefits 157,000               117,750        117,690        60                         99.9
Supplies 14,800                 11,100          10,390          710                      93.6
Other services and charges 1,000                   750                -                 750                      0.0
Repair and maintenance 7,500                   5,625            5,493             132                      97.7
Utilities 9,200                   6,900            5,129             1,771                   74.3
Capital Outlay 90,000                 67,500          -                 67,500                 0.0 3)
Insurance 2,100                   1,575            -                 1,575                   0.0
Bond Principal 455,000               341,250        455,000        (113,750)             133.3 4)
Bond Interest 40,000                 30,000          39,964          (9,964)                  133.2

Total Expenses 1,238,600           928,950        1,053,076     (124,126)             113.4

Transfers In -                        -                 -                 -                   
Transfers Out -                        -                 -                 -                   

Excess Revenues
Over (Under) Expenses (144,760)$           (108,570)$    11,209$        119,779$            -968.6 %

Item Explanation of items percentage received/expended less than 80% or greater than 120% and $ variance greater than $15,000.
1)
2) Unbudgeted Sewer Surcharge added in late 2022 (approx. $7,000/month)
3) Budgeted Capital Expenditures not made yet
4) Bond Payment made in July - 2008A GO Sewer Revenue Note

SAC Fees ($147,000) from Briggs Apartments May 2023

SEWER FUND

City of Clearwater, Minnesota
Statement of Revenue and Expenditures - 

Budget to Actual - 
Sewer Fund (unaudited)

For the Three Months Ended September 30, 2023
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Annual 
Budget

Budget 
through 

9/30/2023

Actual 
Through 

9/30/2023

Variance - 
Favorable 

(Unfavorable)

Percent Received 
or Expended 

Based on Budget 
through 

9/30/2023
Revenues

Charges for Services 127,000$       95,250$         94,856$         (394)$                      99.6                        %   
Interest Earnings 50                    38                    -                  (38)                           -                          
Intergovernmental 3,000              2,250              2,566              316                          114.1                      
Special Assessments 1,000              750                 1,332              582                          177.6                      
Miscellaneous -                  -                  -                  -                           -                          

Total Revenues 131,050         98,288            98,754            467                          100.5                      

Expenses
Salaries and benefits 11,420            8,565              11,430            (2,865)                     133.5                      
Supplies 9,700              7,275              6,714              561                          92.3                        
Other services and charges 101,300         75,975            83,850            (7,875)                     110.4                      

Total Expenses 122,420         91,815            101,994         (10,179)                   111.1                      

Transfers In -                  -                  -                  -                           N/A
Transfers Out -                  -                  -                  -                           N/A

Excess Revenues
Over (Under) Expenses 8,630$            6,473$            (3,240)$          (9,712)$                   -50.1 %

Item Explanation of items percentage received/expended less than 80% or greater than 120% and $ variance greater than $15,000.
None

REFUSE FUND

City of Clearwater, Minnesota
Statement of Revenue and Expenditures - 

Budget to Actual - 
Refuse Fund (Unaudited)

For the Three Months Ended September 30, 2023
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Annual 
Budget

Budget 
through 

9/30/2023

Actual 
Through 

9/30/2023

Variance - 
Favorable 

(Unfavorable)

Percent 
Received or 
Expended 
Based on 
Budget 
through 

9/30/2023
Revenues

Charges for Services 24,000$      18,000$        17,013$        (987)$                   94.5                 %
Interest Earnings 100              75                  -                 (75)                       -                   
Intergovernmental 100              75                  256                181                      N/A
Special Assessments -               -                 -                 -                       -                   
Miscellaneous -               -                 -                 -                       -                   

Total Revenues 24,200        18,150          17,268           (882)                     95.1                 

Expenses
Salaries and benefits -               -                 -                 -                       -                   
Supplies -               -                 -                 -                       -                   
Other services and charges 6,000.0       4,500.0         -                 4,500                   -                   *
Capital Outlay 20,000.0     15,000.0       -                 15,000                 -                   *

Total Expenses 26,000        19,500          -                 19,500                 -                   

Transfers In -               -                 -                 -                       -                   
Transfers Out -               -                 -                 -                       -                   

Excess Revenues
Over (Under) Expenses (1,800)$       (1,350)$         17,268$        18,618$               0.0 %

Item Explanation of items percentage received/expended less than 80% or greater than 120% and $ variance greater than $5,000.
* No expenditures yet for 2023

STORM WATER FUND

City of Clearwater, Minnesota
Statement of Revenue and Expenditures - 

Budget to Actual - 
Storm Water Fund (Unaudited)

For the Three Months Ended September 30, 2023
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The City Council of the City of Clearwater, Wright and Stearns Counties, Minnesota does
ordain as follows:

ADMINISTRATIVE FEES
Affidavit of Candidacy $2.00
Certification of Delinquent Charges $75.00
Copies Per Page $0.25
Faxes Each $3.00
Insufficient Funds (Returned Payments) $35.00
Special Meeting of a Board/Commission Per Meeting $500.00
Special Meeting of the City Council Per Meeting $600.00
Special Assessment Searches Each PID or Address $25.00
Official Utility Reports Each PID or Address $25.00
EDA Message Board Per Slide Per Week $35.00 New
Maps Each $3.00
Postage Prevailing Rate 
Consultant Billing Rate Contracted Rate 
Employee Billing Rate Hourly Rate + Fringe Benefits 

City Publications - No Charge for Electronic Copies, if available
Adopted Budget Report $12.00
Audited Financial Reports $20.00
Comprehensive Plan $30.00
Code of Ordinances actual cost
Subdivision Ordinance actual cost
Zoning Ordinance actual cost

FIRE DEPARTMENT
False Alarms (within a 12 month period)

1st - 2nd False Alarm $0.00
3rd False Alarm $100.00
Each Additional Alarm Previous Charge Plus Additional $50.00 

Illegal Burns 
Small in Nature - As determined by the Fire Chief $100.00
Large in Nature - As determined by the Fire Chief Actual Cost 

Copies of Incident Reports $15.00

Charges for Emergency Response Services
Apparatus: Staff Allocated Rate Per Hour:

Engine Up to 4 Personnel $275.00
Ladder / Aerial Up to 4 Personnel $275.00
Water Tender Up to 2 Personnel $200.00
Heavy Rescue / Rescue / Ambulance Up to 2 Personnel $185.00
Command Vehicle / Utility Truck / Grass Truck Up to 2 Personnel $85.00
ATV / UTV with water tank Up to 2 Personnel $50.00

Extra Personnel $15/hour

ORDINANCE NO. 2024-01 2023-01

FEE SCHEDULE FOR 2024 2023

FEE SCHEDULE

effective January 1, 2024  2023



PARKS & RECREATION
Lions Park Pavilion

Both Meeting Rooms and Kitchen (Resident) (+ tax) $50.00 $75.00
Both Meeting Rooms and Kitchen (Non-Resident) (+ tax) $75.00 $100.00
Cleaning Fee $25.00
Security Deposit (Refunded upon verification of no damage and cleaned) $100.00

Eldorado Park
Field Reservation Single Date (Resident/Non-Resident) $35.00

Per Season Application Fee (Resident) $75.00
Per Season Application Fee (Non-Resident) $100.00

Sportsman's Park Pavilion
Pavilion Rental - Concession Area included (Resident) $50.00
Pavilion Rental - Concession Area included (Non-Resident) $75.00
Security Deposit (Refunded upon verification of no damage and cleaned) $100.00
Field/Course Reservation Single Date (Resident/Non-Resident) $35.00
  (includes pavilion at no extra cost) Per Season Application Fee (Resident) $75.00

Per Season Application Fee (Non-Resident) $100.00

All Other Park/Field/Course/Amenity Rental
Tennis Court, Disc Golf Course, Single Date (Resident/Non-Resident) $35.00
Hockey Rink, Ball Field Per Season Application Fee (Resident) $75.00

Per Season Application Fee (Non-Resident) $100.00

CODE ENFORCEMENT
Dog- At-Large Capture (within a calendar year) - only if referred/approved by staff - no resident pick-up

1st Violation Shelter's Actual Costs  (if any) plus Admin. Fee Shown $100.00

2nd Violation Shelter's Actual Costs  (if any) plus Admin. Fee Shown $150.00

3rd Violation Shelter's Actual Costs  (if any) plus Admin. Fee Shown $200.00

Fire Marshall 
Initial Inspection of Fire Code Violation $0.00
1st Follow Up Inspection $100.00
2nd Follow Up Inspection $200.00
3rd Follow Up Inspection $300.00

Nuisance Abatement 
Actual Cost Incurred by the City Each violation plus actual costs if court action initiated $100.00

Administrative Fines - Code Violations $100.00

Liquor Violations  (occuring within the preceding three-year period)
1st Violation $750.00

2nd Violation $1,500.00
3rd Violation Suspension of License for 30 days Suspension 

Weed Violations/Lawn Maintenance - per parc Includes $20 Administation Fee $120.00
Snow Removal from Sidewalks - per parcel Includes $20 Administation Fee $120.00



PERMITS & LICENSES
Animal License (Dogs or Chickens) Life Time License $10.00

Replacement Tag $10.00

Rental Housing Registration Annual $75.00
Failure to Register/Late Registration Per Property $150.00
Re-inspection Fee (each subsequent reinspection) (paid by property owner) $10/bldg + $50/unit

Adult-Oriented Business (Principal Activity) Annually  $1,000.00
Adult-Oriented Business (Accessory Activity) Annually  $500.00

Right-of-Way Permit (Obstruction, Excavation, other) Per Occurence $150.00
Failure to Obtain $500.00

Refuse/Recycle Hauler Annually Residential or Commercial $150.00 Needed?

Transient Merchant/Peddler License Per Person, 1-7 days $25.00

Special Event Permit $25.00

Golf Cart/Specialty Vehicle Permit Per Cart - expires 3 years after issuance $35.00

Mobile Food Unit - Annual Permit Application Fee $100.00
Per Day each day past 21 days $7.00

Gambling - Temporary Permit $25.00

Sign Permit - Temporary Per Permit/Event - Valid for 40 days $25.00

Liquor Licenses 
On-Sale Intoxicating - Annual $3,000.00
On-Sale Wine - Annual $300.00
On-Sale Sunday - Annual $200.00
On-Sale Beer - Annual $100.00
On-Sale Club Per Mn Statutes
Off-Sale Intoxicating - Annual $100.00
Off-Sale 3.2% Malt Liquor - Annual $25.00
Temporary Malt Liquor License (1-4 Day Event) $50.00
Background Investigation Fee Annually $100.00
Temporary 3.2% License $50.00

Building Permits 
New Construction - Per the 1997 UBC Fee Schedule Per the 1997 UBC Fee Schedule
Sign Permits (Not Temporary) Per the 1997 UBC Fee Schedule

Lead Certification $5.00

Over the Counter Permits (Residential Only) (includes $1.00 state surcharge)
Maintenance (Roofing/Siding/Doors/Windows/Plumbing/HVAC/Mechanical) $50.00
Accessory Structures Under 200 square feet $50.00
Fence Permits Under 6 feet in height $50.00

Building Permit Violations - Failure to Pull Double the actual permit fee



Public Utilities/Public Services

Water Rates
Monthly Charges
Base Fee per Equivalent Residential Unit $6.20 $15.00
Metered Usage - Residential Per 1,000 Gallons up to 9,999 Gallons $1.70 $1.80
Metered Usage - Residential Per 1,000 Gallons over 9,999 Gallons $2.30 $2.40
Metered Usage - Commercial Per 1,000 Gallons up to 9,999 Gallons $1.70 $1.80

Other Charges
Water Access Charge (WAC) $2,500.00
Water Trunk Fee $2,000.00
Unauthorized Hydrant Usage $100.00
Hydrant Demand Charges (Per 1,000 gallons) $10.00
Disconnect Fee / Re-connect Fee (At Curb Stop) $50.00
Requested Meter Accuracy Test (Refer to Policy) Actual Cost 
Minnesota Department of Health Test Fee Prevailing Rate 
Water Meter/Radio Read Actual Cost 

Sanitary Sewer
Monthly Charges
Base Fee per Equivalent Residential Unit $33.10 $35.00
Sewer Surcharge per ERU per account $10.50
Residential Flow Charges Per 1,000 Gallons $11.00 $11.60
Commercial & Industrial Flow Charges Per 1,000 Gallons $15.40 $16.20

Other Charges
Sewer Access Charge (SAC) $3,500.00
Sewer Trunk Fee $2,000.00

Refuse & Recycling
Refuse 32 Gallon Can / Monthly $10.50 $11.00
Refuse 64 Gallon Can / Monthly $13.50 $14.20
Refuse 96 Gallon Can / Monthly $15.50 $16.30
Recycling Per Month $5.00 $5.30
Bulk Pick-up actual cost
Garbage Tags (extra bags) Per Bag $3.50 $3.70

Storm Sewer
Per Utility Account During winter months (Sep - Apr) $5.00 $5.30

Mosquito Control During summer months (May - Aug) $10.00 $10.50

Late Payment Fee Monthly, per account $15.00



PLANNING & ZONING Initial Escrow (refundable if not used)
Application Fee 
(non-refundable)

Administrative Permit $50.00
Conditional Use Permit Application $2,000 $400.00
Interim Use Permit Application $2,000 $400.00
Variance Application $2,000 $400.00
Wetland Application actual cost
Easement Vacation $2,000 $400.00
Rezoning Application $2,000 $400.00
Concept Plan (Site Plan Review) $2,000 $400.00
Street/Alley Vacation Request $2,000 $400.00

SUBDIVISION
Minor Subdivision/Lot Split/Lot Combination $1,000 $200.00
Preliminary Plat $5,000 $500.00
Final Plat $5,000 $500.00
Park Dedication Fees - General Per Subdivision Ordinance 
Park Dedication Fees - Sunrise Crest Per lot per development agreement $400.00

To be paid at the time that the building permit is issued

OTHER DEVELOPMENT/SPECIAL REQUESTS
Annexation Petition $1,000 $100.00
Comprehensive Plan Amendment $1,000 $400.00
TIF (Tax Increment Financing) $12,000 $100.00
Tax Abatement $6,500 $100.00

This ordinance is effective January 1, 2024 following adoption and summary publication.

Adopted this 11th day of December, 2023

ATTEST: APPROVED:

________________________________________ _________________________________________
Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor

In addition to the charges outlined below, the applicant will reimburse the city for all outside legal, engineering, 
planning, and/or other administrative expenses related to the application.  The initial escrow amounts shown will 
be used to cover these costs.  If the costs exceed the initial escrow amount, the applicant will be billed for the 
additional expenses.  Any unused escrow funds will be returned to the applicant upon completion of the project.  
Unpaid invoices for consultants' fees may become a lien against the property if left unpaid after attempts to 
invoice and collect.



From: Tim Birkmeyer
To: Annita Smythe
Subject: Important Information from CivicPlus® About Your Municode Codification Solution:
Date: Tuesday, October 17, 2023 5:26:55 PM
Attachments: Outlook-signature_.png

Outlook-signature_.png
Outlook-signature_.png
Outlook-signature_.png

Annita,
 
As a valued CivicPlus® (formerly Municode) customer, this email is to notify you about an
upcoming change to our supplementation service billing model, which will become effective on
1/1/2024.
 
We are transitioning to an annual fee for Supplementation services. Over the years, we have
found that many of our customers don’t send us all their ordinances in order to save on the cost of
supplementation. Our new approach will ensure that your code is always up to date for you and your
residents.

To determine your annual fee, we took an average of what was previously spent for your account,
added Admin fees, and did a slight increase to account for inflation over the years.

YOUR 2024 TOTAL PRICE: $5,284.40

If you would like to continue with your current billing structure (per-page rate), that will increase by
30%. Based on your last few years, that increase would take you over $5,900 per year. I would
recommend going with the annual rate listed above.

Please let me know if you have any questions or would like to schedule a call to further discuss this.

Thank you!

Tim

Tim Birkmeyer
Account Manager • CivicPlus
P: 850.353.7440 
civicplus.com

Connect with us:

Powering and Empowering
Government

mailto:tim.birkmeyer@civicplus.com
mailto:ASmythe@clearwatercity.com
http://www.civicplus.com/
https://www.facebook.com/CivicPlus/
https://www.linkedin.com/company/civicplus
https://twitter.com/CivicPlus
https://www.civicplus.com/
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Telephone/Internet Service - Proposal Summary

Item Current Price Granite Proposal Midco Proposal TBS Current Contract
Frontier/Midco 3 year contract 3 year contract No Breakdown Expires Comments

Telephones Provided
605 County Rd 75

Telephones - 4 lines (City Hall) 216.33$                   159.80$                   180.00$                   10/20/2025
Under contract thru 2025 with Frontier, 
discounts require new 3 yr contract

Telephone - 1 line (FD) 86.12$                     39.95$                     45.00$                     10/20/2023

1275 County Rd 75 (PW)
Telephones - 1 line 92.55$                     39.95$                     45.00$                     10/20/2023

17625 County Rd 7 (El Dorado Pk)
Telephone - 1 line (alarm) 72.02$                     39.95$                     45.00$                     10/20/2023

Monthly Phones 467.02$                   279.65$                   315.00$                   

605 County Rd 75 (City Hall)

Internet 159.99$                   144.83$                   123.00$                   10/27/2025

TBS will improve speed, Granite and Midco stay 
the same as current.  Discounts are for 3 yr 
contract

Frontier
1100 County Rd 75 (Lions)

Internet 135.42$                   184.83$                   123.00$                   unknown

pricing discounts for Granite and Midco results 
from adding a 3 yr contract, speeds the same 
for all 3

Midco
1275 County Rd 75 (PW)

Internet 55.40$                     92.83$                     123.00$                   10/20/2023
current svc has very low speed - the 3 proposals 
would increase speed

Frontier

Monthly Internet 350.81$                   422.49$                   369.00$                   

Total Monthly 817.83$                   702.14$                   684.00$                   748.23$                   
TBS plan includes new phones and payoff of 
existing Frontier contract

Other One-time Costs 99.00$                     

Total Costs 817.83$                801.14$                684.00$                748.23$                



$393 Monthly

$4,710 Annually

0

3

3

1

Granite provides voice, data and other products and services to multi-site businesses and governmental 
agencies. Granite serves more than two-thirds of the Fortune 100 companies, servicing more than 1.75 million voice 
and data lines. Since 2002, Granite has helped customers simplify and manage local and long-distance phone services, 
with a single point of contact and one invoice for all locations throughout the United States and Canada. No longer 
just the industry leader for Plain Old Telephone Services (POTS), Granite provides a full range of advanced 
communications solutions, including Internet access, SD-WAN, wireless WAN, hosted PBX, SIP trunking, mobile voice 
and data, mobile device management, managed security and network integration – all in a single, seamless solution.

Customized

Complete Coverage Support 24/7One Source, One Bill

The Value in Partnering with Granite

1 National Account Manager 

1 Customized bill with standard accounting software integration

1 Customer portal with extensive data analytics

1 Premier Support Team to manage your account 24x7x365

1
Solution

3

Invoices & 
Payments

Broadband 
Circuits

1
Solution

Path to Partnership
City of Clearwater

EPIK Lines Proactive Ticketing
       Services

1

7 3

Cost Savings:

$25 Monthly
$300 Annually



Epik Edge Site Summary

Prepared On: 08/11/2023

Expires On: 02/07/2024

Quote Request - 144093

Address City State Zip Current Product Provider
Analog 

Quantity
Current Amount Epik Edge Product Install

Epik 

Quantity 
Epik MRC 500 MB LTE Plan

Granite Guardian - Wireless 

Managed Service

Total Epik Edge 

MRC

605 County Rd 75 Clearwater MN 55320 POTS Frontier 5 $284.89 EPIK – Voice Up to 3 Hours Included 5 $39.95 Included Included $199.75

1275 County Rd 75 Clearwater MN 55320 POTS Frontier 1 $54.18 EPIK – Voice Up to 3 Hours Included 1 $39.95 Included Included $39.95

17625 County Rd 7 NW Clearwater MN 55320 POTS Frontier 1 $64.47 EPIK – Voice Up to 3 Hours Included 1 $39.95 Included Included $39.95

7 $403.54 7 Proposed Install Total $0.00

Proposed Shipping Total $297.00

Proposed Monthly Total $279.65

Monthly Savings $123.89

Percentage Savings 31%

Additional Technician Time per Site Applicable

Granite Guardian includes 24x7 monitoring and emergency replacement.

In the event that an underlying carrier or supplier substantially alters the amounts charged to Granite for any Services being provided to the Customer, Granite reserves the right to propose different rates to the Customer.

Additional charges will apply for any additional services or equipment that may be necessary to complete the installation, such as a remote antenna or extended cabling.

For installations needed to occur on an expedited basis (within 5 business days), Granite may charge expedited installation fees.

THIS QUOTE IS AN ESTIMATE.  Pricing is subject to change and is intended to be used for analysis purposes only. Applicable taxes, fees, and shipping are not included. 

Basic site survey consists of inspection of POTS lines / services being replaced with EPIK services. Further services, such as a comprehensive inventory of unrelated communications lines or systems, are not included in the basic site survey and will be charged at a rate of $99.99 per hour, invoiced in 30-minute 

increments.

EPIK includes dual SIM cards and diverse cellular connections. Certain jurisdictions may require wireline connections for certain applications (Fire / Life Safety) and wireline connections may be necessary to furnish service at certain locations.

Customer shall be responsible for providing the following to Granite at least 7 days prior to installation (if applicable):

     - Panel manufacturer, model, mode, and receiver type.

     - Read-only access to any monitoring portal interface.

Pricing includes: (1) a basic site survey of up to 2 hours on-site, if necessary; and (2) installation of up to 3 hours. Additional time on-site will be charged at a rate of $99.99 per hour and invoiced in 30-minute increments. Customer may elect to self-install without additional charge.

Analog Replacement Services are subject to a 36-month Initial Service Term.

Additional lines/line sharing may incur an additional charge ($39.95 per port). All services are subject to the Terms and Conditions of Service set forth at www.granitenet.com/legal (as such may be modified from time to time). This Quote contains confidential and proprietary information. Data plans 

dependent on coverage and availability, some restrictions apply.

Standard shipping (ground) rates are $99 per device.  Additional fees may apply for expedited shipments or other circumstances that may result in higher shipping costs, such as shipment to locations outside the continental United States.

Path to PartnershipPath to Partnership
City of Clearwater
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Hosted Voice Site Summary

Prepared On:  08/11/2023

Quote Expiration Date:  11/09/2023

Quote Request - 144093

Location City State Zip Granite Service Granite Rate Term

1100 County Road 75 Clearwater MN 55320 Midco Cable 200Mbps 25Mbps $174.84 3 Year

605 County Rd 75 NW Clearwater MN 55320 Midco Cable 100Mbps 12Mbps $134.84 3 Year

1275 County Rd 75 NW Clearwater MN 55320 Midco Cable 25Mbps 5Mbps $82.84 3 Year

Grand Total $392.52 3 Year

An additional charge of  $9.99 will apply for a single static IP. An equipment charge of  $9.99 will apply per circuit.

THIS QUOTE IS AN ESTIMATE. Pricing is subject to availability.

All Services are subject to the General Terms and Conditions of Service set forth at www.granitenet.com.

The information contained herein is confidential and proprietary.

Some taxes, surcharges, regulatory fees and non-recurring charges may be included, additional may apply.

Path to Partnership

City of Clearwater
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Broadband Site Summary

Prepared On:  08/11/2023

Quote Expiration Date:  11/09/2023

Quote Request - 144093

Location Granite Service Quantity Granite Amount Term

1100 County Road 75 Midco Cable 200Mbps 25Mbps 1 $150.99 3 Year

1100 County Road 75 Static IP 1 $9.99 3 Year

1100 County Road 75 Equipment 1 $9.99 3 Year

1100 County Road 75 Internet Access Recovery 1 $3.87 3 Year

1100 County Road 75 Proactive Ticketing 1 $0.00 3 Year

605 County Rd 75 NW Midco Cable 100Mbps 12Mbps 1 $110.99 3 Year

605 County Rd 75 NW Static IP 1 $9.99 3 Year

605 County Rd 75 NW Equipment 1 $9.99 3 Year

605 County Rd 75 NW Internet Access Recovery 1 $3.87 3 Year

605 County Rd 75 NW Proactive Ticketing 1 $0.00 3 Year

1275 County Rd 75 NW Midco Cable 25Mbps 5Mbps 1 $58.99 3 Year

1275 County Rd 75 NW Static IP 1 $9.99 3 Year

1275 County Rd 75 NW Equipment 1 $9.99 3 Year

1275 County Rd 75 NW Internet Access Recovery 1 $3.87 3 Year

1275 County Rd 75 NW Proactive Ticketing 1 $0.00 3 Year

Grand Total $392.52 3 Year

An additional charge of  $9.99 will apply for a single static IP. An equipment charge of  $9.99 will apply per circuit.

THIS QUOTE IS AN ESTIMATE. Pricing is subject to availability.

All Services are subject to the General Terms and Conditions of Service set forth at www.granitenet.com.

The information contained herein is confidential and proprietary.

Some taxes, surcharges, regulatory fees and non-recurring charges may be included, additional may apply.

Path to Partnership

City of Clearwater
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Network Integration Products

Service NRC 1 Year 2 Year 3 Year

Site Survey $199.00 $18.42 $10.11 $7.38

Predictive Heat Mapping (up to 10k Sq Ft) $349.00 $32.30 $17.73 $12.93

Installation of a Broadband or DIA circuit, a Router, Managed Service, Cradlepoint &/or Switch $199.00 $18.42 $10.11 $7.38

Hosted Voice Installation (Analog Handoff) $199.00 $18.42 $10.11 $7.38

Hosted PBX Installation (up to 4 phones) $298.00 $27.58 $15.14 $11.04

Hosted PBX Installation - Additonal phone $25.00 $2.31 $1.27 $0.93

ADS Diagnostic Dispatch - hourly rate $125.00 $11.57 $6.35 $4.63

Test & Tone - hourly rate $99.00 $9.16 $5.03 $3.67

Additional Hour for On-site Data Technician $125.00 $11.57 $6.35 $4.63

Single Cat 5e Plenum Cable Drop $299.00 $27.67 $15.19 $11.08

Single Cat 6 Plenum Cable Drop $325.00 $30.08 $16.51 $12.05

Dmarc Cat 5e Plenum Cable Drop $325.00 $30.08 $16.51 $12.05

Warehouse Cat 5e Plenum Cable Drop $449.00 $41.55 $22.81 $16.64

WAN Wireless Antenna Install Short $50.00 $4.63 $2.54 $1.85

WAN Wireless Antenna Install Long $100.00 $9.25 $5.08 $3.71

PRI Installation $199.00 $18.42 $10.11 $7.38

Managed Wi-Fi Installation $199.00 $18.42 $10.11 $7.38

Additional WAP Installation $49.00 $4.53 $2.49 $1.82

Managed Wi-Fi Peripherals Installation $49.00 $4.53 $2.49 $1.82

MPOE Extension - After Site Survey

***Travel / Dispatch $65.00 $6.02 $3.30 $2.41

Monthly Payment Option

9 Path to Partnership
City of Clearwater
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Granite Guardian Services

Access Remediation Options

Includes:

Keep your business safe and productive using optimal network bandwidth and access to your services using Granite’s web-based monitoring tool, notifying you in a 

timely manner and addressing any issues directly to your service provider.

Proactive Ticketing - Access     $10 per Month     Min 1 Year Term

24x7 Monitoring and Remediation Service that can be added to any Broadband Circuit with a Public IP Address

Includes:

• 24/7 monitoring via ICMP ping to Static IP

• Automatic ticketing

• Remediation

• Trouble ticket reporting

Advanced Monitoring - Wireless Broadband/IoT Access     $20 per Month     Min 2 Year Term

24x7 Monitoring and Remediation Service that can be added to any Cradlepoint or Digi Mobility Device

Advanced Monitoring - Off-Net Access     $35 per Month     Min 2 Year Term

• Proactive Ticketing +

• Portal with Granalytics and reporting

Advanced Monitoring - On-Net Access     $30 per Month     Min 2 Year Term

24x7 Monitoring and Remediation Service that can be added to any DIA Circuit on Granite's Network

Includes:

• Proactive Ticketing +

• Portal with Granalytics and reporting

• 1 Gbps throughput network interface hardware provided by Granite

24x7 Monitoring and Remediation Service that can be added to a 1 Gbps or less DIA or Broadband Circuit that is not on Granite's Network

Includes:

• Proactive Ticketing +

• Portal with Granalytics and reporting

Path to Partnership
City of Clearwater
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Traditional analog line compatibility

Granite EPIK Edge includes a Class 5 Central Office  
switch that supports all traditional analog lines, including  
ones that are not compatible with other SIP-based 
solutions or wireless solutions.
•  Meets or exceeds national, state and local building  

and fire codes
•  Approved for life-safety applications, including fire  

and burglar panels, elevators, escalators and other 
alarm systems

•  Complies with National Fire Protection Association 
(NFPA) 72 as a Managed Facility-based Voice  
Network (MFVN)

•  Tested and accepted by leading fire and burglar panel 
manufacturers as satisfying their technical standards

Compatible with all analog fax devices:
•  Transmit and receive, including long-form and high 

volume faxes
•  Unique store-and-forward capability ensures  

greater than 99% fax deliverability
• HIPAA compliant with end-to-edge fax encryption 
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 Data Sheet • Granite EPIK

Solution capabilities

Monitoring and reporting

The Granite EPIK portal provides a dashboard view of 
device status, call detail activity and fax transmissions. 
Benefit from 24/7 monitoring for real-time email, SMS or 
voice notification of network status, power loss, backup 
battery status and environmental conditions. 

At-a-glance fax deliverability reports show summary statistics by 
selected time period

View real-time device status.

See key metrics at the enterprise or device level.

866.847.1500   

v4_093021
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VOICE / RJ21

120V AC 
60HZ

ETH 0/3

AUX

SERIAL ETH 0/1

GIG E

ETH 0/2

GIG E

PRI/CAS

NET 1
T1 0/1

NET 2
T1 0/2

USB-2

USB-1

 Data Sheet • Granite EPIK

RJ21 Connector
Grounding 

Screw T1/E1 Ports

WiFi 
Antenna 

Connector 

USB Ports 
(for future 
expansion)

Ethernet  
1 Gbps Ports

Serial
Console 

Port

866.847.1500   

7       8 

5        6 

3       4 

1       2 

POWER
BATTERY 
POWER

BATTERY 
VOLT

SIM 1       SIM 2

BATTERY

4G-1 4G-2

POWER

Power 
Indicator

Battery 
Access

AC 
Power 
Switch

Battery 
Power 
Switch

Cellular Antenna 
Connector #1

Cellular Antenna 
Connector #2

Battery Voltage 
Indicator

EPI Port Indicator Status: 
Power, Internet, 

Network Activity, Call Ports

SIM Card 
Access Port

Front

Back

Ethernet  
1 Gbps Port

v4_093021
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Physical

Dimensions 13.6" (L) x 6.44" (W) x 3.37" (H)
Height including cellular antennas: 8.75"
Height including WiFi antennas: 9.25"

Weight 8 lbs

Mounting Desk, wall/shelf or rack mounted (2U)

Case Black steel extrusion 
Fanless, vented

CPU AMD Embedded, quad-core processor

RAM 8 GB

Power

AC Input 120 VAC

AC Frequency 60 Hz

AC Current 1.6 A

Internal battery 11.1 VDC
10400 mAh Lithium Ion
Field replaceable
24 hours standby usage
8 hours under full line usage

Battery alarm Integrated low battery and no charge alert and 
notification

UPS system Supports UPS extended battery backup

Environmental

Operating 
temperature

-20° C – +70° C  (-4° F – +158° F)
Integrated environmental alert and notification

Storage 
temperature

-20° C – +85° C (-4° F – +185° F)

Operating 
humidity

20% to 90% non-condensing

Radios 

WiFi Dual WiFi antennas (removable, SMA connector)
WiFi 2.4 GHz (802.11 b/g/n, MIMO 300 Mbps)
WiFi 5 GHz (802.11 a/an/ac, MIMO 867 Mbps)

Cellular LTE Dual 4G antennas (removable, SMA connector)
Dual SIM slots (Micro SIM 15 mm x 12mm 3FF)
Dual path capable
LTE CAT 4, CAT 6 (optional), 5G capable
Verizon and T-Mobile networks
QoS protocol enables priority access to private 
4G networks
LTE Bands:
-  FDD B2[1900], B4[1700], B5[850], B12[700], 
B13[700], B14[700], B66[1700], B71[600]

-  DC-HSPA+

Interfaces

Ports Male Amphenol RJ-21 connector (up to 8 line 
FXO/FXS capable), direct punch down to 66 block 
or 8 individual RJ-11 jacks
3X 1 Gbps ethernet (software configurable as 
WAN or LAN ports)
Male DB-9 serial port console connector 
Grounding screw
2X PRI T1/E1, CAS/super trunk (optional)

Optional 
expansion unit

24 FXS ports

LEDs and 
notifications 
(front)

Power indicator 
Internal battery “on” indicator
Battery voltage indicator
EPI port status indicators (1, 2 or 4, depending on 
model): power, internet, network activity,  
2X call ports

Switches Primary power (AC)
Battery power switch (DC)

Analog device 
compatibility

Voice, FAX, alarm line, SCADA, modem, DTMF

Security and encryption

IoT firewall Yes, stateful

End-to-edge 
voice encryption

Yes

Signaling 
protocol

Proprietary

VLAN capable Yes

Regulatory and compliance approvals

•  Complies with NFPA 72 
(National Fire Protection 
Association) for fire alarms 

• Certified as MFVN  
(Managed Facilities-based 
Voice Network)

• Tested extensively and 
accepted by leading fire and 
burglar panel manufacturers

• Approved for other life-safety 
applications, including elevators, 
escalators and other alarm 
systems

• HIPAA and PCI compliant
• RoHS
• UL 62133; UL 62368 (pending 

final approval)

Included accessories

• North America power cord
• Wall mount screw pack
• Rubber feet for desktop 

mounting

• 10' Amphenol RJ21 cable
• 66 block and brackets
• Installation guide

Optional accessories

• Rack mounted kit

Country of origin Patent status

Assembled in USA US Patent 10,986,555  
(filed September 25, 2019 and  
issued April 20, 2021)All specifications subject to change

866.847.1500   

 Data Sheet • Granite EPIK

Technical Specifications 

v4_093021



From: Chris Sabie
To: Annita Smythe
Cc: Deb Petty
Subject: Midco Service
Date: Tuesday, September 5, 2023 5:06:18 PM

Hello Annita,
 
Below is the pricing for our Midco Service. Currently at the the 1100 address you have our 200 mbps
plan on monthly pricing with no contract. Our best rates are going to be with a contract commitment.
Please feel free to reach out with any questions!!
 
Midco XS 200X40:
 
Month to Month - $135/month
24 month - $125/month
36 month - $115/month
60 month - $105/month
 
Midco XS 500X50:
 
Month to Month - $165/month
24 month - $155/month
36 month - $145/month
60 month - $135/month
 
Midco XS GIGX60:
 
Month to Month - $200/month
24 month - $190/month
36 month - $180/month
60 month - $170/month
 
Midco Telephone per Line:
 
Month to Month - $30/month
24 month - $25/month
36 month - $20/month
 
Modem:
Lease - $8/month
Purchase - $149
 
Please also keep in mind that each phone line will also include roughly $20-$25/month in taxes/fees as
well.
 
Thanks,

mailto:Chris.Sabie@Midco.com
mailto:ASmythe@clearwatercity.com
mailto:DPetty@clearwatercity.com


Chris Sabie
Senior CBS Account Executive 

Office: 6054443165
Chris.Sabie@Midco.com

Midco.com



Telecom Broadband Solutions
2401 Pilot Knob Road Suite 138
Mendota Heights MN, 55120
651-905-7090 (office)
952-649-0035 (mobile)

Proposal for Voice and Internet Services

The City of Clearwater is currently paying Frontier Communications $685.00 per month and

Midco $135.00 per month for a total of $820.00 per month for internet and voice-related

services.

We propose to replace and modify the existing voice and internet services as follows:

● For the Maintenance department location, we propose to install 5G internet service.

This includes the required telephone line of service to their existing security panel.

● For the Lift Station, we propose replacing the existing POTS line from Frontier given they

are phasing out this service in the future. Our new line of service will be equipped with a

battery backup. The technology we are using is a POTS line replacement product.

● For the Lions location, we propose to keep the same speed of internet service but

modify the plan in place to a reduced price.

● We will install 6 new desktop phones that will work with our cloud communication voice

system. Our proposal is a replacement for your existing phone system

● City Hall will get the same internet plan as the Lions location. 200 download and 40

upload with a wifi router

● Installation and training are included

● We will payoff the Frontier agreement

The proposed services are $748.23 per month with no upfront investment required

Telecom Broadband Solutions - 2401 Pilot Knob Road Suite 138 - Mendota Heights, MN 55120

Phone: 651.905.7090 ext. 120 – Fax: 651.905.7091 – todd.weikle@tbsoa.com



Telecom Broadband Solutions
2401 Pilot Knob Road Suite 138
Mendota Heights MN, 55120
651-905-7090 (office)
952-649-0035 (mobile)

Here is a summary of our cloud-based communication services:

● We offer a comprehensive cloud PBX system that caters to all your call management

needs.

● Our platform includes call routing, extension-to-extension dialing, and specially designed

hold music that can enhance your brand image.

● Additionally, we provide conference calling, automated attendants, dynamic call queues,

voicemail delivery to email in either voice file or text format, a reliable mobility app for

smartphones and computers, and exceptional HD voice quality thanks to our dedicated

servers.

● Our PBX is user-friendly, and our support team is always ready to provide immediate

assistance.

● To ensure that your concerns are addressed promptly, we provide you with your

technician's cell phone number and an online ticketing support system, or you can also

call our office.

Telecom Broadband Solutions - 2401 Pilot Knob Road Suite 138 - Mendota Heights, MN 55120

Phone: 651.905.7090 ext. 120 – Fax: 651.905.7091 – todd.weikle@tbsoa.com









CITY OF CLEARWATER 
WRIGHT AND STEARNS COUNTIES, MINNESOTA 

 
A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor 
Lawrence at 7:00 p.m. in the Council Chambers on Monday, November 13, 2023. 
 
The following Council Members were present: Lawrence, Luhmann, Winkelman, Vazquez, and 

Schwinghammer. 
The following Council Members were absent: None. 
 
A motion to adopt the following resolution was made by ______ and seconded by _____________. 
 

RESOLUTION 2023-71 
APPROVING STAFF REASSIGNMENT 

 
WHEREAS, due to the resignation of Sarah Johnson shortly following the retirement of Deb Petty, staff 
have recommended reassigning various duties to new staff positions; and 
 
WHEREAS, as a result of these changes, it is recommended that part-time Accounting Clerk Maci Hill be 
reassigned to a new part-time Utility Billing Clerk position pursuant to the attached job description; and 
 
WHEREAS, Ms. Hill has agreed to move to this new position to accommodate the needs of the city; and 
 
WHEREAS, the compensation scale and job points for this position are recommended to match the part-
time Accounting Clerk position for which she was originally hired. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby reassigns Maci Hill to the part-time 
position of Utility Billing Clerk and approves the attached job description. 
 
BE IT FURTHER RESOLVED that all other terms and conditions of employment remain the same as her 
previous position. 
 
BE IT FURTHER RESOLVED that the 2023 step compensation scale is hereby amended to add this position 
as shown in the attached step scale worksheet. 
 
Council members voting in favor:    
 
Opposed or Abstained:     
 
Adopted by the City Council this 13th day of November, 2023. 
 
  
ATTEST:      APPROVED BY: 
 
 
____________________________________  _____________________________________ 
Annita M. Smythe, City Administrator  Andrea Lawrence Wheeler, Mayor 
 



 

City of Clearwater 
Job Description 

 
Position Title:  Utility Billing Clerk 
Reports to:  City Administrator or designee 
FLSA Status:  Non-exempt, overtime eligible 
 
Position Objective 
To perform a variety of functions related to the utility billing process along with some front office 
administrative duties. 
 
Essential Duties and Responsibilities 
This position is responsible for managing the utility billing process of the city and other functions 
related to utility billing.  This position will also assist with meeting/greeting the public, answering the 
telephones, responding to inquiries from the public or routing to the appropriate individuals. This 
position will also perform a variety of clerical activities including, but not limited to facility 
scheduling and issuing administrative licenses. The following listed examples may not include all 
duties performed. Duties may vary from time to time and at the discretion of the City Administrator. 
 
UTILITY BILLING 

• Prepare monthly utility bills.  
• Perform billing calculations, verifications, adjustments and reviews for reasonable and 

accurate usage. 
• Update monthly rate change for monthly billing. 
• Responsible for setup of new customer accounts and finalizes customer accounts for billing.  
• Process Special Assessment Search requests. 
• Answer customer inquiries related to utility bills.  
• Work with customers to resolve complaints or disputes as to utility usage.  
• Manage customer utility accounts according to utility policy and procedures. 
• Update customer accounts records and meter information.  
• Monitor auto meter readings.  
• Maintain equal payment accounts.  
• Set up fixed rate billing option. 
• Receive monthly payments; enter appropriate data in computerized billing systems.  
• Receipt payment into batch form and prepare for deposit. 
• Process applications for utility service, equal payment accounts, direct payment plans and 

fixed rate option. 
• Review work orders and charge out appropriate fees on billing system. 
• Work with Maintenance Supervisor and city staff. 
• Coordinate collection and shut off of delinquent accounts.  
• Prepare delinquent list and adjust accounts for assessment roll. 
• Process credit card payments, direct deposit, and e-payments for utility billing. 
• Process bankruptcy notices, make entries and adjust accounts. 
• Process energy audit requests and assist customers in energy assistance programs. 
• Submit data to financial institutions for collection from automated clearinghouse for direct 

payment customers. Take steps to encourage timely payment and when necessary negotiate 
payment agreements.  



 

• Coordinate garbage cart change outs and appropriate billing changes. 
• Take action to reduce and/or prevent the occurrence of circumstances that lead to justifiable 

citizen complaints whether or not they are reported to city officials. 
• Assist with year-end reports and procedures. 
• Assist as needed in the preparation of material for the annual audit. 

 
OTHER DUTIES 

• Greets the public and directs visitors to the appropriate individuals. 
• Answers phones, provides accurate information with training, or directs the calls to the 

appropriate individual. 
• Responsible for scheduling the rental of city facilities, such as parks and meeting areas. 

Processes and tracks payments, deposits, and access codes. Ensures that the facilities are 
ready for use on the desired date. 

• Maintains public information such as maps, phone numbers, county and township referral 
information, list of local utilities, recycling calendar and guidelines, counter literature, and 
bulletin boards. 

• Receives requests, complaints, and information from the public and transmits to the City 
Administrator or appropriate deprtment head to process as needed. 

• Maintains knowledge of State Record Retention guidelines and applies them to City record 
keeping. 

• Assist with the processing and issuing of certain types of permits and licenses including, but 
not limited to over-the-counter building permits, dog and chicken licenses, right-of-way 
permits, and special use vehicle permits. 

• Assist with processing payment on completed permits. 
• Maintain office supply inventory and order supplies as needed. 
• Arrange for repairs and maintenance on office equipment. 
• And other duties as may be assigned. 

 
POSITION ANALYSIS 
 
Essential Knowledge, Skills and Abilities 
 
Techinical Knowledge: Knowledge and experience with performing data entry and basic accounting 
duties with accuracy and speed; ability to handle public contact with friendliness, responsiveness, 
professionalism, and tact; abiity to speak, read, and write English proficiently and professionally and 
communicate effectively; ability to organize ideas and information into logical written documents and 
reports; ability to organize and prioritize one’s own work; and ability to multi-task several things at 
one time throughout the day. 
 
Physical Abilities: The job is in an indoor office setting.  Must have ability to spend several hours per 
day working at a desk and working with computers. 
 
Minimum Requirements: 
Minimum of a high school diploma or equivalent.  Good customer service skills.  Experience with 
general office equipment, such as telephones, copier, fax machine, and computers. Proficient with 
the Microsoft Office suite. Experience using web-based search engines. 
 
 



 

 
Desirable Training and Experience: 
Minimum of two years of work experience in a public or non-profit setting. Municipal experience is 
preferred. Knowledge of and prior experience using Banyon accounting software.  Preferred to have 
obtained education or licensing relating to accounting. 
 
Responsibility for Public Contact: 
High level of public contact. Ability to maintain an effective working relationship with other 
employees, consultants, and the public. 
 
Supervision of Others: 
None. 
 



2023 Step Scale - Approved 11/13/23 3% increase between each step for all staff other than City Administrator

4% increase between each step for City Administrator

POSITION 
GRADE 
LEVEL

STATE 
WAGE 

POINTS STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10

CITY ADMINISTRATOR/SEWER DIRECTOR 12 400 93,500.00    97,240.00    101,129.60  105,174.78  109,381.78  113,757.05  118,307.33  123,039.62  127,961.21  133,079.65  

PUBLIC WORKS SUPERVISOR 8 285 31.75            32.70            33.68            34.69            35.73            36.81            37.91            39.05            40.22            41.43            

ASST CITY ADMINISTRATOR 6 250 29.25             30.13             31.03             31.96             32.92             33.91             34.93             35.97             37.05             38.16             Eliminated

MAINTENANCE WORKER II 6 250 29.25            30.13            31.03            31.96            32.92            33.91            34.93            35.97            37.05            38.16            

DEPUTY CLERK / UB / ZONING ADM 5 225 28.25            29.10            29.97            30.87            31.80            32.75            33.73            34.74            35.79            36.86            Eliminated

COMMUNITY DEVELOPMENT SPECIALIST 5 225 28.25             29.10             29.97             30.87             31.80             32.75             33.73             34.74             35.79             36.86             NEW

ACCOUNTANT 5 225 28.25            29.10            29.97            30.87            31.80            32.75            33.73            34.74            35.79            36.86            

SEWER AUTHORITY TREASURER 5 225 28.25             29.10             29.97             30.87             31.80             32.75             33.73             34.74             35.79             36.86             NEW

ACCOUNTING CLERK 4 200 24.50             25.24             25.99             26.77             27.57             28.40             29.25             30.13             31.04             31.97             NEW

UTILITY BILLING CLERK 4 200 24.50             25.24             25.99             26.77             27.57             28.40             29.25             30.13             31.04             31.97             NEW

MAINTENANCE WORKER I 4 200 24.50            25.24            25.99            26.77            27.57            28.40            29.25            30.13            31.04            31.97            

PUBLIC WORKS - PT Seasonal 2 100 14.06            14.34            14.63            14.92            15.22            15.52            15.83            16.15            16.47            16.97            

PUBLIC WORKS - PT (Mowing) Seasonal 1 75 12.98            13.24            13.50            13.77            14.05            14.33            14.62            14.91            15.21            15.71            Eliminated

Requirements to be eligible for promotion from Maintenance Worker I to Maintenance Worker II:
* Minimum of 5 years of service.
* Must have completed both class D water and sewer licenses.
* Is competent to act as supervisor in the Public Works Supervisor's absence.

* Has received a meets expectations or better on last three performance reviews.

Promotions - find step closest to current salary in new scale then move up one step.  If current salary is below step 1 of new scale by 3% or more, then move to step 1 in new scale.

* Is familiar with and has shown competency in all aspects of Public Works operations including street maintenance and plowing, park 
maintenance and mowing, equipment maintenance and operation, water operations, and sewer operations, as determined by the Public 
Works Supervisor.

Eligibility does not mean automatic promotion - must be recommended for promotion by supervisors based on superior job performance AND have 
promotion approved by the City Council.



CITY OF CLEARWATER 
WRIGHT AND STEARNS COUNTIES, MINNESOTA 

 
A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor 
Lawrence at 7:00 p.m. in the Council Chambers on Monday, November 13, 2023. 
 
The following Council Members were present: Lawrence, Luhmann, Winkelman, Vazquez, and 

Schwinghammer. 
The following Council Members were absent: None. 
 
A motion to adopt the following resolution was made by ______ and seconded by _____________. 
 

RESOLUTION 2023-72 
APPROVING HIRE OF ACCOUNTANT 

 
WHEREAS, due to the resignation of Sarah Johnson and subsequent shifting of job duties, the city has an 
opening for an Accounting Clerk or Accountant, depending on qualifications; and 
 
WHEREAS, the duties of these positions are outlined in the attached job descriptions; and 
 
WHEREAS, after a public posting of the position, scoring of the applicants, and several interviews, staff 
recommend the appointment of Patty Vacek for the position of Accountant subject to the following 
conditions: 
 

- Position is full-time, approximately 36 hours per week, and eligible for full city benefits package 
as outlined in the Personnel Policy. 

- Salary will be at Step 5 on the step scale for the position with a starting salary of $31.80/hr. 
- Hire is subject to a criminal background check. 
- Hire is subject to a 90-day training period. 
- PTO is earned in accordance with the Personnel Policy. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby appoints Patty Vacek to the position of 
Accountant subject to the conditions outlined above and approves the attached job descriptions. 
 
Council members voting in favor:    
Opposed or Abstained:     
 
Adopted by the City Council this 13th day of November, 2023. 
 
  
ATTEST:      APPROVED BY: 
 
 
____________________________________  _____________________________________ 
Annita M. Smythe, City Administrator  Andrea Lawrence Wheeler, Mayor 
 



 

City of Clearwater 
Job Description 

 
Position Title:  Accounting Clerk 
Reports to:  City Administrator or designee 
FLSA Status:  Non-exempt, overtime eligible 
 
Position Objective 
To perform a variety of skilled accounting functions along with some front office administrative 
duties. 
 
Essential Duties and Responsibilities 
This position is responsible for performing basic accounting functions, along with meeting/greeting 
the public, answering the telephones, responding to inquiries from the public or routing to the 
appropriate individuals. This position will perform a variety of clerical activities including, but not 
limited to facility scheduling, and issuing administrative licenses. The following listed examples may 
not include all duties performed. Duties may vary from time to time and at the discretion of the City 
Administrator. 
 
ACCOUNTING 

• Responsible for accounts receivables and payables. 
• Assist with and provide back up for utility billing processes. 
• Assist with year-end accounting procedures. 
• Assist as needed in the preparation of material for the annual audit. 
• Responsible for scheduling the rental of city facilities, such as parks and meeting areas. 

Processes and tracks payments, deposits, and access codes. Ensures that the facilities are 
ready for use on the desired date. 

 
OTHER DUTIES 

• Greets the public and directs visitors to the appropriate individuals. 
• Answers phones, provides accurate information with training, or directs the calls to the 

appropriate individual. 
• Maintains public information such as maps, phone numbers, county and township referral 

information, list of local utilities, recycling calendar and guidelines, counter literature, and 
bulletin boards. 

• Receives requests, complaints, and information from the public and transmits to the City 
Administrator or appropriate deprtment head to process as needed. 

• Maintains knowledge of State Record Retention guidelines and applies them to City record 
keeping. 

• Assist with the processing and issuing of certain types of permits and licenses including, but 
not limited to over-the-counter building permits, dog and chicken licenses, right-of-way 
permits, and special use vehicle permits. They will also assist with processing payment on 
completed permits. 

• Maintain office supply inventory and order supplies as needed. 
• Arrange for repairs and maintenance on office equipment. 
• And other duties as may be assigned. 



 

POSITION ANALYSIS 
 
Essential Knowledge, Skills and Abilities 
 
Techinical Knowledge: Knowledge and experience with performing data entry and basic accounting 
duties with accuracy and speed; ability to handle public contact with friendliness, responsiveness, 
professionalism, and tact; abiity to speak, read, and write English proficiently and professionally and 
communicate effectively; ability to organize ideas and information into logical written documents and 
reports; ability to organize and prioritize one’s own work; and ability to multi-task several things at 
one time throughout the day. 
 
Physical Abilities: The job is in an indoor office setting.  Must have ability to spend several hours per 
day working at a desk and working with computers. 
 
Minimum Requirements: 
Minimum of a high school diploma or equivalent.  Good customer service skills.  Experience with 
general office equipment, such as telephones, copier, fax machine, and computers. Proficient with 
the Microsoft Office suite. Experience using web-based search engines. 
 
Desirable Training and Experience: 
Minimum of three years of work experience in a public or non-profit setting. Municipal experience is 
preferred. Knowledge of and prior experience using Banyon accounting software.  Preferred to have 
obtained education or licensing relating to accounting. 
 
Responsibility for Public Contact: 
High level of public contact. Ability to maintain an effective working relationship with other 
employees, consultants, and the public. 
 
Supervision of Others: 
None. 
 



 

City of Clearwater 
Job Description 

 
Position Title:  Accountant 
Reports to:  City Administrator or designee 
FLSA Status:  Non-exempt, overtime eligible 
 
Position Objective 
To perform a variety of skilled accounting functions along with some front office administrative 
duties. 
 
Essential Duties and Responsibilities 
This list is intended to be illustrative of the typical job duties.  Omission of specific duties does not 
exclude them from the position of similar or related to these duties. 
 
ACCOUNTING 

• Prepare, maintain, and process accounts receivable; issue invoices for collection of accounts 
receivable. 

• Prepare, code, and verify vendor invoices for payment and presentation to the City 
Council; issue checks and maintain all accounts payable records. 

• Prepare and process city payroll; maintain all payroll records, including 1099 earnings of 
independent contractors; prepare and file all required federal and state payroll reports. 

• Prepares bank deposits and records; reconciles all banking and investment accounts. 
• Reconciles all special assessment and tax payments from the counties. 
• Maintains the general ledger according to accepted accounting principles; creates and 

processes journal entries. 
• Tracks and maintains fixed asset records including depreciation expense. 
• Runs monthly, quarterly, or year-end financial condition reports. 
• Manages and maintains city escrows. 
• Assists with the annual audit. 
• Assists with budget preparation. 
• Manages and reconciles grants and donations. 

 
OFFICE ADMINISTRATION 

• Answers telephone and assists customers at the front service counter. 
• Issues over the counter building permits and accepts payments. 
• Files quarterly surcharge report for city. 
• Issues city licenses. 
• Serves as recycling coordinator; files quarterly recycling reports with county. 
• Assists Deputy Clerk with utility billing functions. 

 
OTHER DUTIES 

• Provide assistance with election administration duties. 
• Serve as staff liaison to boards or commissions, as assigned. 
• Other duties as assigned. 



 

 
POSITION ANALYSIS 
 
Essential Knowledge, Skills and Abilities 
 
Techinical Knowledge: Knowledge and experience with the principles, methods, and practices of 
municipal accounting and budgets; knowledge of government financial operations; knowledge of 
standard office procedures and practices; working knowledge of computer operations; ability to 
prepare complex financial reports; strong organizational skills; ability to maintain effective working 
relationships with others. 
 
Physical Abilities: The job is in an indoor office setting.  Must have ability to spend several hours per 
day working at a desk and working with computers. 
 
Minimum Requirements: 
Minimum of 2 years governmental accounting experience.  Good customer service skills.  Experience 
with general office equipment, such as telephones, copier, fax machine, computers. 
 
Desirable Training and Experience: 
2-year or 4-year accounting degree.  Significant previous accounting experience, preferably in a 
government setting.  Knowledge of and prior experience using Banyon accounting software.  Strong 
computer skills, including knowledge of Microsoft Excel and Outlook.  Prior city work experience is 
helpful. 
 
Responsibility for Public Contact: 
High level of public contact. Ability to maintain an effective working relationship with other 
employees, consultants, and the public. 
 
Supervision of Others: 
None. 
 



2023 Step Scale - Approved 11/13/23 3% increase between each step for all staff other than City Administrator

4% increase between each step for City Administrator

POSITION 
GRADE 
LEVEL

STATE 
WAGE 

POINTS STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10

CITY ADMINISTRATOR/SEWER DIRECTOR 12 400 93,500.00    97,240.00    101,129.60  105,174.78  109,381.78  113,757.05  118,307.33  123,039.62  127,961.21  133,079.65  

PUBLIC WORKS SUPERVISOR 8 285 31.75            32.70            33.68            34.69            35.73            36.81            37.91            39.05            40.22            41.43            

ASST CITY ADMINISTRATOR 6 250 29.25             30.13             31.03             31.96             32.92             33.91             34.93             35.97             37.05             38.16             Eliminated

MAINTENANCE WORKER II 6 250 29.25            30.13            31.03            31.96            32.92            33.91            34.93            35.97            37.05            38.16            

DEPUTY CLERK / UB / ZONING ADM 5 225 28.25            29.10            29.97            30.87            31.80            32.75            33.73            34.74            35.79            36.86            Eliminated

COMMUNITY DEVELOPMENT SPECIALIST 5 225 28.25             29.10             29.97             30.87             31.80             32.75             33.73             34.74             35.79             36.86             NEW

ACCOUNTANT 5 225 28.25            29.10            29.97            30.87            31.80            32.75            33.73            34.74            35.79            36.86            

SEWER AUTHORITY TREASURER 5 225 28.25             29.10             29.97             30.87             31.80             32.75             33.73             34.74             35.79             36.86             NEW

ACCOUNTING CLERK 4 200 24.50             25.24             25.99             26.77             27.57             28.40             29.25             30.13             31.04             31.97             NEW

UTILITY BILLING CLERK 4 200 24.50             25.24             25.99             26.77             27.57             28.40             29.25             30.13             31.04             31.97             NEW

MAINTENANCE WORKER I 4 200 24.50            25.24            25.99            26.77            27.57            28.40            29.25            30.13            31.04            31.97            

PUBLIC WORKS - PT Seasonal 2 100 14.06            14.34            14.63            14.92            15.22            15.52            15.83            16.15            16.47            16.97            

PUBLIC WORKS - PT (Mowing) Seasonal 1 75 12.98            13.24            13.50            13.77            14.05            14.33            14.62            14.91            15.21            15.71            Eliminated

Requirements to be eligible for promotion from Maintenance Worker I to Maintenance Worker II:
* Minimum of 5 years of service.
* Must have completed both class D water and sewer licenses.
* Is competent to act as supervisor in the Public Works Supervisor's absence.

* Has received a meets expectations or better on last three performance reviews.

Promotions - find step closest to current salary in new scale then move up one step.  If current salary is below step 1 of new scale by 3% or more, then move to step 1 in new scale.

* Is familiar with and has shown competency in all aspects of Public Works operations including street maintenance and plowing, park 
maintenance and mowing, equipment maintenance and operation, water operations, and sewer operations, as determined by the Public 
Works Supervisor.

Eligibility does not mean automatic promotion - must be recommended for promotion by supervisors based on superior job performance AND have 
promotion approved by the City Council.



CITY OF CLEARWATER 
WRIGHT AND STEARNS COUNTIES, MINNESOTA 

 
A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor 
Lawrence at 7:00 p.m. in the Council Chambers on Monday, November 13, 2023. 
 
The following Council Members were present: Lawrence, Luhmann, Winkelman, Vazquez, and 

Schwinghammer. 
The following Council Members were absent: None. 
 
A motion to adopt the following resolution was made by ______ and seconded by _____________. 
 

RESOLUTION 2023-73 
APPROVING HIRE OF SEWER AUTHORITY TREASURER 

 
WHEREAS, due to the resignation of Sarah Johnson from the position of Assistant City Administrator 
shortly following the retirement of Deb Petty, staff have recommended reassigning various duties to new 
staff positions; and 
 
WHEREAS, as a result of these changes, it is recommended that Sarah Johnson be re-appointed to the 
part-time Sewer Authority Treasurer position pursuant to the attached job description; and 
 
WHEREAS, Ms. Johnson has agreed to move to this new position to accommodate the needs of the city; 
and 
 
WHEREAS, the compensation scale and job points for this position are attached. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby appoints Sarah Johnson to the part-time 
position of Sewer Authority Treasurer and approves the attached job description. 
 
BE IT FURTHER RESOLVED that this hire is subject to the following conditions: 

- Position is part-time, approximately 3 hours per week, and eligible for pro-rated city benefits 
as outlined in the Personnel Policy. 

- Salary will be at Step 6 on the step scale for the position with a starting salary of $32.75/hr. 
- PTO is earned in accordance with the Personnel Policy. 

 
Council members voting in favor:    
Opposed or Abstained:     
 
Adopted by the City Council this 13th day of November, 2023. 
 
  
ATTEST:      APPROVED BY: 
 
 
____________________________________  _____________________________________ 
Annita M. Smythe, City Administrator  Andrea Lawrence Wheeler, Mayor 
 



City of Clearwater 
Job Description 

  
Position Title:  Sewer Authority Treasurer  
Reports To:  City Administrator or designee 
Supervises:  None. 
FLSA Status:  Non-Exempt, overtime eligible 
 
Position Summary: 
This position performs difficult professional work managing sewer financial operations and 
activities including accounts payable, accounts receivable, payroll processing, financial 
reporting, audit preparation, assisting with budget development and long-range financial 
planning, and related work as required.  Work is performed under the general direction of the 
City Administrator.   
 
Essential Functions of the Position 
The listed examples may not include all duties performed. 
 

• Plans, organizes and oversees the daily financial operations of the Sewer Authority. 
• Assists with the development, preparation and administration of the Sewer Authority 

budgets in consultation with the Sewer Authority Director, and Sewer Authority Board; 
conducts an ongoing budget review to ensure departmental functions adhere to 
established budgetary guidelines and implementation procedures. 

• Coordinates and supervises various financial functions including financial accounting, 
budgeting, transaction processing, payroll, purchasing, receipting and financial reporting. 

• Assists with development and monitors procedures and internal controls to safeguard 
Sewer Authority funds and assets. 

• Assists with development and monitors long-range capital planning; participates in the 
development of a five-year Capital Improvement Plan. 

• Processes accounts payable, receivables, and payroll. 
• Assists with preparation for the annual external audit of the Sewer Authority’s fiscal 

records; reviews the annual financial reports prepared by the external auditors.    
• Proposes, implements and updates financial policies and procedures. 
• Monitors the cash flow of all sewer funds. 
• Obtains, reviews and maintains a list of municipal assets and inventory for all 

departments. 
• Prepares various financial reports such as cash flow reports, balance sheet audits, budget 

to actual reports, accounts payable reports and accounts receivables reports. 
• Assists with evaluating rates, ensuring that appropriate fees are charged to cover debt 

and operation and maintenance of the utility facilities.  
• Maintains official Sewer Authority financial records. 
• Supervises the collection of fees as authorized by law. 
• In coordination with the Director and auditor, monitors and implements the need for new 

reporting requirements as required by the MN Office of the State Auditor, MN State 
Statutes, Governmental Accounting Standards, federal laws and regulations, and other 
authorities as necessary.  

• Performs related tasks as required or directed. 
 
 



Knowledge, Skills, and Abilities 
Thorough knowledge of laws and administrative policies governing municipal finance and 
accounting practices and procedures; thorough knowledge of the principles and practices of 
government finance; ability to manage the work of other staff and consultants; ability to prepare 
complex financial reports; ability to evaluate the effectiveness of the Sewer Authority’s  financial 
operations and recommend appropriate courses of action; ability to establish and maintain 
effective working relationships with Sewer Authority Officials, associates and the general public. 
 
Minimum Qualifications 
Bachelor’s degree with coursework in finance, accounting, public administration, business, or 
related field with 2+ years of increasingly responsible professional experience in accounting or 
public financing.  May substitute municipal finance experience for a degree, a minimum of 5 
years experience in the public sector if no Bachelor’s degree.   Must be able to attend evening 
meetings as required.  Must have knowledge of standard computer and accounting software.  
Preferred knowledge in the use of Microsoft Excel, Word, Outlook, PowerPoint software, and 
the Banyon Data Systems Software.   
 
Special Working Conditions 
Work is light to moderate, requiring sitting for extended periods, and variably frequent rising, 
walking, standing and bending. This position is required to have hand and arm dexterity 
adequate to allow for extensive use of keyboards, to talk and hear with enough proficiency to 
allow for communicating by phone or in person, and to have adequate vision to accommodate 
frequent viewing of computer screens and printed reports. This position requires lifting and/or 
moving up to 10 pounds frequently, and infrequently lifting or moving up to 25 pounds. The 
noise level is usually low to moderate.  
  
*The work environment and physical demands described here are representative of those an 
employee encounters while performing the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
*The functions, criteria, and qualifications are intended only as an illustration of various types 
of work performed and are not all-inclusive. The job description does not constitute an 
employment agreement and is subject to change as the needs of the Sewer Authority and the 
requirements of the position change. 



2023 Step Scale - Approved 11/13/23 3% increase between each step for all staff other than City Administrator

4% increase between each step for City Administrator

POSITION 
GRADE 
LEVEL

STATE 
WAGE 

POINTS STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10

CITY ADMINISTRATOR/SEWER DIRECTOR 12 400 93,500.00    97,240.00    101,129.60  105,174.78  109,381.78  113,757.05  118,307.33  123,039.62  127,961.21  133,079.65  

PUBLIC WORKS SUPERVISOR 8 285 31.75            32.70            33.68            34.69            35.73            36.81            37.91            39.05            40.22            41.43            

ASST CITY ADMINISTRATOR 6 250 29.25             30.13             31.03             31.96             32.92             33.91             34.93             35.97             37.05             38.16             Eliminated

MAINTENANCE WORKER II 6 250 29.25            30.13            31.03            31.96            32.92            33.91            34.93            35.97            37.05            38.16            

DEPUTY CLERK / UB / ZONING ADM 5 225 28.25            29.10            29.97            30.87            31.80            32.75            33.73            34.74            35.79            36.86            Eliminated

COMMUNITY DEVELOPMENT SPECIALIST 5 225 28.25             29.10             29.97             30.87             31.80             32.75             33.73             34.74             35.79             36.86             NEW

ACCOUNTANT 5 225 28.25            29.10            29.97            30.87            31.80            32.75            33.73            34.74            35.79            36.86            

SEWER AUTHORITY TREASURER 5 225 28.25             29.10             29.97             30.87             31.80             32.75             33.73             34.74             35.79             36.86             NEW

ACCOUNTING CLERK 4 200 24.50             25.24             25.99             26.77             27.57             28.40             29.25             30.13             31.04             31.97             NEW

UTILITY BILLING CLERK 4 200 24.50             25.24             25.99             26.77             27.57             28.40             29.25             30.13             31.04             31.97             NEW

MAINTENANCE WORKER I 4 200 24.50            25.24            25.99            26.77            27.57            28.40            29.25            30.13            31.04            31.97            

PUBLIC WORKS - PT Seasonal 2 100 14.06            14.34            14.63            14.92            15.22            15.52            15.83            16.15            16.47            16.97            

PUBLIC WORKS - PT (Mowing) Seasonal 1 75 12.98            13.24            13.50            13.77            14.05            14.33            14.62            14.91            15.21            15.71            Eliminated

Requirements to be eligible for promotion from Maintenance Worker I to Maintenance Worker II:
* Minimum of 5 years of service.
* Must have completed both class D water and sewer licenses.
* Is competent to act as supervisor in the Public Works Supervisor's absence.

* Has received a meets expectations or better on last three performance reviews.

Promotions - find step closest to current salary in new scale then move up one step.  If current salary is below step 1 of new scale by 3% or more, then move to step 1 in new scale.

* Is familiar with and has shown competency in all aspects of Public Works operations including street maintenance and plowing, park 
maintenance and mowing, equipment maintenance and operation, water operations, and sewer operations, as determined by the Public 
Works Supervisor.

Eligibility does not mean automatic promotion - must be recommended for promotion by supervisors based on superior job performance AND have 
promotion approved by the City Council.

















































































































































































































Commercial Accessory Basement

ReRoof Reside Windows Plumbing Mechanical New Build Deck Remodel Building Remodel Sign Fence Other TOTAL

JAN 1 4 1 1 2 9
FEB 2 3 3 1 1 1 11
MAR 1 54 1 3 59
APR 6 3 2 2 1 3 17
MAY 10 1 1 2 1 1 16
JUN 18 5 2 2 1 1 1 2 32
JUL 7 2 3 1 5 1 1 20
AUG 4 3 1 1 1 2 1 1 14
SEPT 7 1 1 1 1 11
OCT 7 1 3 1 1 2 1 2 18
NOV 0
DEC 0

62 74 9 11 16 5 5 4 2 1 0 7 11 207

prepared by: Stephanie Trottier

*OTHER

Commercial - Tank Closer (Kwik Trip)

PI - Alteration - Fire Alarm System 
(Rejoice Lutheran Church)

Kwik Trip new diesel fueling 
42 unit apartment building
Kwik-Trip signage
Kwik-trip tank fire system
MnDOT new building

MONTHLY BUILDING PERMITS ISSUED IN 2023
City of Clearwater

Res. Foundation Work

1015 Hwy 24 - Holiday remodel

(2) Versatile Fire Alarm Sprinkler system, 
Versatile Mechanical

Jan to Sept-23 Oct-23



El Dorado Park
Item Project Description Status Est. Completion 

Rugby Field Addition

Request to add a second rugby field for tournaments.  This 
includes irrigation, goalposts, grading/seeding, and 
expansion of parking lot. Irrigation and seeding completed; await placement of uprights by team Fall 2023

Park Hours Signs Install signage showing park hours - Code Sec 26-28
Per request from sheriff and residents, install signage at all parks showing park hours.  Signs on order; 
awaiting delivery Completed

Ball Field Irrigation Install underground irrigation system for new ball field Completed Completed
New Hockey Rink Rink on B-ball courts In Progress, on order Winter 2023-24
Splash Pad 2,000 square foot Met with two vendors, await proposals TBD

Large Pavilion
Install of large pavilion and picnic 
tables/restrooms/concessions/rental facility. Include with Splash Pad Project?  In discussion. TBD

Medium Pavilion Completed/located in a temporary spot until large pavilion is built. TBD
Wiffle Ball Arena Long-term plans - Not yet approved - estimated cost unknown
Gaga Ball Area Octagon-style corral Long-term plans - Not yet approved - estimated cost unknown
Picnic Tables/benches Long-term plans - Not yet approved - estimated cost unknown
Shaded areas with roofs Long-term plans - Not yet approved - estimated cost unknown
Water fountains Long-term plans - Not yet approved - estimated cost unknown
More Swings Request from public Long-term plans - Not yet approved - estimated cost unknown

Riverside Park
Item Project Description Status Est. Completion 

Park Hours Signs Install signage showing park hours
Per request from sheriff and residents, install signage at all parks showing park hours.  Signs on order; 
awaiting delivery Completed

River Bank Maintenance
3-5 Yr Plan - Not yet approved - estimated cost unknown
Have soil/water look at? TBD

Fishing Pier Long-term Plan - Not yet approved - Estimated cost unknown
Additional Picnic Tables, Grills, 
Benches Long-term Plan - Not yet approved - Estimated cost unknown
Swimming Hole Long-term Plan - Not yet approved - Estimated cost unknown
Pavilion Long-term Plan - Not yet approved - Estimated cost unknown

Sportman's Park
Item Project Description Status Est. Completion 
River Cats Requests Clay mounds, etc. Purchase/install plan in progress; team working with PW to skim infield Status?
River Cats Requests Scoreboard Sign completed; awaiting install by ball team. Fall 2023

Park Hours Signs Install signage showing park hours
Per request from sheriff and residents, install signage at all parks showing park hours.  Signs on order; 
awaiting delivery Completed

Dog Park Add Fenced Area for Dog Park in discussion, obtaining fencing quotes TBD

Boulders Around Parking

Place boulders around parking lot area similar to Riverside 
Park, remove chain-link fencing, retain gate for PW service 
road. Long-term Plan - Not yet approved - Estimated cost $12,000

Pave Parking Lot
City ordinance requires paving, striping could create 
additional parking spots for ball games. Long-term Plan - Not yet approved - Estimated cost unknown

Pavilion Updates
Proposed covered patio area added to existing pavilion - 
more seating, etc. Long-term Plan - Not yet approved - Estimated cost unknown

Spring Street Park
Item Project Description Status Est. Completion 

Park Hours Signs Install signage showing park hours
Per request from sheriff and residents, install signage at all parks showing park hours.  Signs on order; 
awaiting delivery Completed

Hockey Rink Return old small rink with liner to b-ball courts In progress, liner on order Winter 2023-24
Second Mural Consider second mural on opposite blank wall 5/9/22 - Park Comm to pursue options with schools to do more hand prints on this section TBD

Basketball Court
Propose resurfacing of basketball court - needs to be 
raised/drained Working to get quotes TBD

Park Commission Projects



Lions Park
Item Project Description Status Est. Completion 

Pavilion Parking Area re-pave parking, expand driveway

Working with TO Plastics on this project.  Hydrant has been moved.  CC approved repaving in 
2022, but needed new quotes and permit from county.  Permit obtained, new quotes obtained, 
waiting for approval by TO Plastics for cost sharing. Completed

Resurface Basketball Courts CC approved quotes due to deadline Completed

Park Hours Signs Install signage showing park hours
Per request from sheriff and residents, install signage at all parks showing park hours.  Signs on 
order; awaiting delivery Completed

Paved Parking by Rink Adding additional parking along Porter Street.
Long-term Plan - Not yet approved. The city engineer advised against adding parking there due 
to safety concerns.

Veterans Memorial Park
Item Project Description Status Est. Completion 

Memorial Plan - Phase I

Work with Legion and other community groups to put 
together a memorial proposal for the new park on corner 
of CR 75/Main St/Bluff St Awaiting install of granite monuments, dedication of park planned for 11/11/23? Fall 2023

Memorial Plan - Phase II Landscaping, Plexiglas Planning in progress Spring 2024

Park Hours Signs Install signage showing park hours
Per request from sheriff and residents, install signage at all parks showing park hours.  Signs on 
order; awaiting delivery Completed

City Trail System
Item Project Description Status Est. Completion 

I-94 Pedestrian Bridge Build Ped/bicycle bridge over I94
- Being included in MnDOT's I-94 bridge replacement project 2026-27
- City needs to decide on lighting for bridge - city cost 2026-27

Trail Connections to I-94 Bridge
Connections on either side of I94 to existing trail systems - 
Hwy 24 (replaces Ash Street?) Pk Comm holding open house TBD

El Dorado Park to T.H. 24 Connect El Dorado Park to T.H. 24 bridge trail Pk Comm holding open house TBD

Trail Around El Dorado Park
From past park plans, trail around perimeter of El Dorado 
Park, include walkway extension over to 10th Street Pk Comm holding open house TBD

Lights/Landscaping El Dorado Trail
Adding lights and trees as part of the perimeter trail 
project. Pk Comm holding open house TBD

CR 75 Trail Overlay Overlay of existing CR 75 trail, both sides of CR 75 Not yet in capital plan, but is needed

Gravel Trail Rough grade a gravel walking path along Mississippi River Utilize existing city-owned property to rough-grade and begin layout of Mississippi River trail

Great River Regional Trail

Connections to St. Cloud and Monticello as part of the 
Great River Regional Trail system - the city is a contracted 
member. Meeting being scheduled to update city on next steps

Community Center
Item Project Description Status Est. Completion 
Community Center Land Land Acquisition Continue to pursue; await feedback from owner. On Hold

LOST Status Sunset Date 2028

Prepare to request extension, similar to last one, add Vets Park;
Per attorney, must wait a year after current one expires and is off books before requesting new 
LOST.  Must go back to referendum, then follow same process as before.  State moratorium on 
new apps for 2024-25 while state studies these. On Hold

Community Feedback Solicit input from residents Survey results completed and reviewed by City Council. Completed

Community Center Construct new city Community Center

Project on hold until a future date.  No appetite to build the scaled-down version.  Some support 
for the larger versions, but need growth and funding for those options, as cost was close to $9 
million. On Hold
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Xcel Energy, Heartland Hydrogen Hub selected for up 
to $925 million federal award  

U.S. Department of Energy award will advance development of new, clean technology 
and reduce carbon emissions  
  
MINNEAPOLIS (October 13, 2023) – The U.S. Department of Energy has selected the Heartland 
Hydrogen Hub, including multiple clean hydrogen projects from Xcel Energy, for award negotiations to 
receive up to $925 million. The award will serve as a catalyst for a future hydrogen ecosystem in the 

Upper Midwest.    
  

The Heartland Hydrogen Hub (HH2H) is one of seven selected to receive funding. The hub includes Xcel 
Energy, Marathon Petroleum Corporation and TC Energy, in collaboration with the University of North 

Dakota’s Energy & Environmental Resource Center, to produce and use low-carbon hydrogen at 

commercial scale in Minnesota, Wisconsin, South Dakota, North Dakota and Montana. The hub aims to 
reduce carbon emissions by more than 1 million metric tons per year, the equivalent of taking 220,000 
gasoline-powered cars off the road.  
  

“Clean fuels are a critical component of enabling economy-wide decarbonization. The Heartland 
Hydrogen Hub is game-changing initiative that demonstrates how we’re accelerating the development of 
the next generation of clean energy technology with significant benefits for our customers and the 
environment,” said Bob Frenzel, Xcel Energy chairman, president and CEO. “The strong partnership with 
our Upper Midwest states and other energy providers demonstrates our commitment to increasing 
economic impact while achieving carbon reduction goals for our customers.”  
  

Clean fuels in general, and the Heartland Hydrogen Hub in particular, are a key part of Xcel Energy’s 
vision for zero-carbon generation and net-zero emissions from natural gas distribution by 2050. Hydrogen 
is a clean molecule that can reduce carbon emissions in a variety of sectors. The company plans to use 
its existing and future nuclear, solar and wind resources in the Upper Midwest to produce hydrogen to 
blend into power generation, existing natural gas distribution systems, and other agricultural and industrial 
applications.   
  

For its projects within the hub, Xcel Energy expects to receive a large portion of the federal award, 
subject to negotiations. In its application, Xcel Energy proposed investing up to $2 billion over a decade 
for clean hydrogen producing equipment and infrastructure, representing 75% of full program costs for the 
company’s portion of the hub. As a member of the Heartland Hydrogen Hub team, Xcel Energy is 
prepared to execute and fund its portion of the project to build and operate safe, clean hydrogen 
infrastructure in the region and bring the benefits of green hydrogen and clean fuels to the clean energy 
workforce and local communities.   

 

Xcel Energy’s clean energy leadership  

Xcel Energy has nearly 20 years of experience leading the clean energy transition. The company has 
reduced carbon emissions 55% from 2005 levels in the Upper Midwest and remains on track to reduce 
carbon emissions 85% by 2030 as it moves toward a vision to meet Minnesota’s 100% carbon-free 
benchmark by 2040.  

 



“This federal funding will inject hundreds of millions of dollars into the Upper Midwest economy, helping to 
deliver an affordable project for our customers,” said Chris Clark, president of Xcel Energy—Minnesota, 
South Dakota and North Dakota. “It provides vital financial support for clean energy infrastructure that will 
deliver reliable, low-cost renewable energy to the communities we serve.”  
  

In total, the Heartland Hydrogen Hub anticipates creating approximately 3,900 total direct jobs, which 
includes construction and operating jobs across all phases of the project. The hub has engaged with 
communities, tribes, and other stakeholders to identify strategies and programs to promote shared 
prosperity in the project region.   
 
The Department of Energy's Regional Clean Hydrogen Hubs (H2Hubs) will kickstart a national network of 
clean hydrogen producers, consumers, and connective infrastructure while supporting the production, 
storage, delivery, and end-use of clean hydrogen. The H2Hubs are part of President Biden’s Investing in 
America agenda. Congress approved funding for H2Hubs in the bipartisan 2021 infrastructure law. The 
hubs will accelerate the commercial-scale deployment of clean hydrogen—helping generate clean, 
dispatchable power, create a new form of energy storage, and decarbonize heavy industry, agriculture 
and transportation. Together, they will also reduce 25 million metric tons of carbon dioxide emissions from 
end-uses each year—an amount roughly equivalent to combined annual emissions of 5.5 million 
gasoline-powered cars—and create tens of thousands of good-paying jobs across the country while 
supporting healthier communities and strengthening America's energy security.  
 
“Unlocking the full potential of hydrogen—a versatile fuel that can be made from almost any energy 
resource in virtually every part of the country—is crucial to achieving President Biden’s goal of American 
industry powered by American clean energy, ensuring less volatility and more affordable clean energy 
options for American families and businesses,” said U.S. Secretary of Energy Jennifer M. Granholm. 
“With this historic investment, the Biden-Harris Administration is laying the foundation for a new, 
American-led industry that will propel the global clean energy transition while creating high quality jobs 
and delivering healthier communities in every pocket of the nation.”   
 
All of Xcel Energy’s federal and state policymakers, along with labor unions, have supported the effort 
through their shared interest in U.S. energy production, energy security, job creation, economic 
development and environmental stewardship. 
  

Project detailed design will begin after the Heartland Hydrogen Hub finishes award negotiations. Project 
development will likely continue through 2035. The public will have an opportunity to review Xcel Energy’s 
planned investments through the regulatory process. The process has built-in protections for customers 
to ensure that Xcel Energy unlocks the benefits of this new clean energy technology in the most 
affordable way.  
  

To learn more about how Xcel Energy is advancing hydrogen for a low-carbon future, visit 
XcelEnergyHydrogen.com.  
  

  

###  

  
About Xcel Energy  

Xcel Energy (NASDAQ: XEL) provides the energy that powers millions of homes and businesses across 
eight Western and Midwestern states. Headquartered in Minneapolis, the company is an industry leader 
in responsibly reducing carbon emissions and producing and delivering clean energy solutions from a 
variety of renewable sources at competitive prices. For more information, visit xcelenergy.com or follow 
us on X, formerly known as Twitter, and Facebook.  

  

 

https://xcelenergyhydrogen.com/
http://www.xcelenergy.com/
http://www.twitter.com/xcelenergy
http://www.facebook.com/xcelenergy
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