





8. Committee Reports
a. Mayor and Council
b. Boards
c. Staff (page 123)

9. Other Business
a. Next Regular Meeting — January 12, 2026 at 7:00 p.m.

10. Adjournment



Clearwater Monthly Report 2025

Wright County Sheriff’s Olffice

Sheriff Sean Deringer

3800 Braddock Ave. NE, Buffalo, MN 55313
1-800-362-3667 Fax: 763-682-7610

Printed on December 3, 2025

Incident Start Date/Time Initial Call CFS # Final Incident Case Number How Reported
911 Hang-up Total: 2

11/07/25 04:58 911 Hang-up 2025098735 911
11/18/25 13:21 911 Hang-up 2025102043 911
911 Hang-up; Fire - Gas Leak; Medical - Unconscious - Fainting Total: 1

11/25/25 17:06 911 Hang-up; Fire - 2025104347 Fire - Gas Leak WP25033021 911
911 Open Line Total: 3

11/07/25 18:33 911 Open Line 2025098959 911
11/17/25 08:48 911 Open Line 2025101701 911
11/24/25 18:13 911 Open Line 2025104047 911
Abandoned Vehicle Total: 1

11/06/25 10:47 Abandoned Vehicle 2025098484 Abandoned Vehicle WP25031107 Phone
Abuse Total: 1

11/30/25 15:48 Abuse 2025105695 Agency Assist WP25033476 Phone
Agency Assist Total: 1

11/09/25 13:44 Agency Assist 2025099490 Domestic Disturbance WP25031418 Phone
Animal - Abuse Total: 2

11/04/25 20:34 Animal - Abuse 2025098038 Animal - Abuse WP25030966 911
11/06/25 22:44 Animal - Abuse 2025098704 Animal - Abuse WP25031170 Phone
Burglary Total: 1

11/19/25 09:08 Burglary 2025102329 Suspicious - Circumstances WP25032375 Phone
Check Welfare Total: 3

11/05/25 16:59 Check Welfare 2025098311 Check Welfare WP25031055 Phone
11/12/25 19:10 Check Welfare 2025100447 Check Welfare WP25031728 Phone
11/20/25 10:05 Check Welfare 2025102654 Check Welfare WP25032472 Phone
Civil Complaint Total: 4

11/05/25 15:14 Civil Complaint 2025098274 Civil Complaint WP25031321 Phone
11/08/25 17:23 Civil Complaint 2025099248 Civil Complaint WP25031353 Phone
11/19/25 16:58 Civil Complaint 2025102464 Civil Complaint WP25032421 Phone
11/20/25 10:30 Civil Complaint 2025102658 Civil Complaint WP25032476 Phone
Civil Process Total: 2

11/19/25 08:51 Civil Process 2025102323 Officer
11/21/25 14:50 Civil Process 2025103065 Officer
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Incident Start Date/Time Initial Call CFS #

Compliance Check - Liquor Total: 6

11/21/25 18:39 Compliance Check - 2025103167
11/21/25 18:56 Compliance Check - 2025103178
11/21/25 19:01 Compliance Check - 2025103183
11/21/25 19:07 Compliance Check - 2025103186
11/21/25 19:14 Compliance Check - 2025103188
11/21/25 19:18 Compliance Check - 2025103191
Disorderly Total: 1

11/01/25 16:53 Disorderly 2025096930
Domestic Disturbance Total: 2

11/14/25 10:03 Domestic Disturbance 2025100837
11/29/25 15:05 Domestic Disturbance 2025105380
Drugs Total: 1

11/10/25 19:53 Drugs 2025099842
Fire - CO Alarm Total: 2

11/02/25 00:14 Fire - CO Alarm 2025097069
11/16/25 02:30 Fire - CO Alarm 2025101423
Fire - Electrical Total: 1

11/25/25 20:45 Fire - Electrical 2025104411
Fire - Other Total: 1

11/25/25 10:35 Fire - Other 2025104241
Fraud - Checks - Cards Total: 1

11/26/25 13:17 Fraud - Checks - Cards 2025104576
Lock Out - Lock In Total: 1

11/11/25 17:18 Lock Out - Lock In 2025100075

Medical - Abdominal Pain Total: 2

11/20/25 20:29 Medical - Abdominal 2025102845
11/23/25 20:47 Medical - Abdominal 2025103777

Medical - Breathing Problems Total: 1

11/12/25 15:42 Medical - Breathing 2025100381
Medical - Chest Pain Total: 1
11/17/25 21:16 Medical - Chest Pain 2025101895

Medical - Fall Under 6 Feet Total: 2

11/20/25 11:47 Medical - Fall Under 6 2025102678
11/30/25 16:03 Medical - Fall Under 6 2025105702

Medical - Overdose - Poisoning Total: 1
11/02/25 09:01 Medical - Overdose - 2025097144

Final Incident

Disorderly

Domestic Disturbance

Domestic Disturbance

Drugs

Fire - CO Alarm
Fire - CO Alarm

Fire - Electrical

Fire - Other

Fraud - Checks - Cards

Lock Out - Lock In

Case Number

WP25030647

WP25031882
WP25033353

WP25031516

WP25030681
WP25032086

WP25033040

WP25032975

WP25033094

WP25031591

Medical - Overdose - PoisoningVP25030706

How Reported

911

Phone
911

Phone

911
911

Officer

Phone

Phone

Phone

911
911

911

911

Phone
911

911
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Incident Start Date/Time Initial Call CFS #

Medical - Psychiatric - Behavioral Total:

11/30/25 11:28 Medical - Psychiatric - 2025105643

1

Final Incident

Medical - Psychiatric -

Medical - Psychiatric - Behavioral; Civil Complaint Total: 1

11/28/25 13:11 Medical - Psychiatric - 2025105052
Medical - Sick Total: 2

11/04/25 07:18 Medical - Sick 2025097780
11/07/25 18:09 Medical - Sick 2025098944

MVA - Crash Detection Auto Alert Total:

11/17/25 21:25 MVA - Crash Detection 2025101898
MVA - No Injuries Total: 1

11/25/25 03:50 MVA - No Injuries 2025104159
Repossession Total: 1

11/02/25 09:54 Repossession 2025097156
Residential Fire Alarm Total: 1

11/05/25 01:41 Residential Fire Alarm 2025098097

Residential Medical Alarm Total: 2

11/06/25 22:03 Residential Medical 2025098692
11/29/25 13:12 Residential Medical 2025105358
SIA Area Watch Total: 1

11/06/25 23:09 SIA Area Watch 2025098710

SIA City Council - City Hall Total: 1

11/10/25 17:59 SIA City Council - City 2025099818
SIA Other Total: 1
11/20/25 15:16 SIA Other 2025102744

SIA Winter Parking Warning Total: 1

11/30/25 01:02 SIA Winter Parking 2025105502
Surveillance Total: 1
11/27/25 09:31 Surveillance 2025104776

Suspicious - Circumstances Total: 4

11/01/25 16:04 Suspicious - 2025096917
11/01/25 21:30 Suspicious - 2025097021
11/25/25 16:03 Suspicious - 2025104329
11/29/25 13:09 Suspicious - 2025105357

Suspicious - Person - Vehicle Total: 3

11/10/25 14:07 Suspicious - Person - 2025099731
11/14/25 18:20 Suspicious - Person - 2025101005
11/22/25 14:30 Suspicious - Person - 2025103414

1

Domestic Disturbance

MVA - Crash Detection Auto

MVA - No Injuries

Suspicious - Circumstances
Suspicious - Circumstances
Suspicious - Circumstances

Suspicious - Circumstances

Case Number

WP25033457

WP25033242

WP25032262

WP25032949

WP25030643
WP25030666
WP25033012
WP25033345

Suspicious - Person - Vehicle WP25031478
Suspicious - Person - Vehicle WP25031954
Suspicious - Person - Vehicle WP25032719

How Reported

911

911

911
911

911

911

Phone

Phone

Phone

Officer

Officer

Officer

911
Phone

Phone

Phone
Phone

Phone
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Incident Start Date/Time

Traffic - Complaint Total: 2

Traffic - Complaint

11/16/25 01:15
11/21/25 20:47

Initial Call

Traffic - Complaint

Traffic Stop Total: 107

11/01/25 00:37
11/01/25 01:27
11/01/25 10:46
11/01/25 11:48
11/01/25 14:55
11/01/25 15:06
11/01/25 15:39
11/01/25 18:05
11/01/25 19:34
11/01/25 20:41
11/01/25 21:55
11/02/25 11:20
11/02/25 16:55
11/02/25 18:00
11/02/25 18:05
11/02/25 18:36
11/02/25 22:59
11/02/25 23:38
11/03/25 10:59
11/03/25 13:26
11/03/25 15:29
11/03/25 18:36
11/03/25 19:21
11/03/25 19:43
11/03/25 21:25
11/03/25 23:42
11/04/25 14:12
11/04/25 18:04
11/04/25 18:14
11/04/25 22:37
11/05/25 20:33
11/06/25 18:17
11/06/25 20:07
11/06/25 20:34
11/06/25 20:56
11/06/25 21:52
11/06/25 23:26
11/07/25 06:44
11/07/25 15:17
11/07/25 19:45
11/08/25 11:34
11/08/25 20:26

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

CFS #

2025101413
2025103221

2025096752
2025096764
2025096845
2025096854
2025096906
2025096908
2025096914
2025096951
2025096977
2025097004
2025097036
2025097176
2025097264
2025097287
2025097288
2025097301
2025097381
2025097392
2025097506
2025097549
2025097592
2025097656
2025097662
2025097669
2025097697
2025097736
2025097915
2025098004
2025098005
2025098069
2025098363
2025098637
2025098661
2025098669
2025098675
2025098690
2025098713
2025098747
2025098883
2025098981
2025099166
2025099315

Final Incident

Traffic - Complaint

Warrant - Arrest
Traffic Stop

Traffic Stop
Traffic Stop
Traffic Stop
DUI

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

DUI

Traffic Stop

Traffic Stop

Case Number

WP25032080

WP25030619
WP25030640

WP25030654
WP25030661
WP25030664
WP25030672

WP25030751

WP25030773

WP25030835

WP25030855

WP25030921

WP25031161

WP25031173

WP25031231

WP25031371

How Reported

Phone
911

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
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Incident Start Date/Time

11/08/25 23:21
11/08/25 23:33
11/08/25 23:38
11/09/25 15:20
11/09/25 19:15
11/09/25 20:38
11/10/25 00:38
11/10/25 21:07
11/11/25 13:00
11/11/25 17:35
11/11/25 17:36
11/11/25 18:20
11/11/25 21:55
11/11/25 23:57
11/12/25 17:11
11/12/25 18:01
11/12/25 18:29
11/14/25 12:48
11/14/25 15:25
11/14/25 16:48
11/14/25 17:13
11/14/25 18:05
11/14/25 21:10
11/15/25 20:16
11/15/25 23:56
11/16/25 05:04
11/16/25 05:17
11/16/25 13:58
11/16/25 17:38
11/16/25 17:57
11/16/25 18:09
11/16/25 21:12
11/17/25 11:57
11/17/25 17:51
11/17/25 22:31
11/18/25 11:14
11/18/25 21:57
11/19/25 20:01
11/19/25 22:19
11/20/25 14:36
11/21/25 19:46
11/21/25 21:37
11/21/25 21:42
11/22/25 16:36
11/22/25 19:17
11/22/25 21:05
11/22/25 21:10

Initial Call

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

CFS #

2025099357
2025099362
2025099364
2025099503
2025099556
2025099570
2025099616
2025099865
2025099985
2025100087
2025100089
2025100111
2025100169
2025100188
2025100413
2025100431
2025100441
2025100899
2025100942
2025100962
2025100972
2025100999
2025101073
2025101342
2025101394
2025101433
2025101434
2025101505
2025101569
2025101577
2025101579
2025101626
2025101742
2025101846
2025101914
2025102015
2025102178
2025102518
2025102553
2025102730
2025103199
2025103243
2025103245
2025103437
2025103494
2025103529
2025103531

Final Incident

Traffic Stop
Traffic Stop

Traffic Stop

Traffic Stop
Traffic Stop

Traffic Stop

Traffic Stop

DUI

Warrant - Arrest

Traffic Stop

Traffic Stop
Traffic Stop

Case Number

WP25031521
WP25031557

WP25031597

WP25031623
WP25031626

WP25031934

WP25031943

WP25031980

WP25032246

WP25032644

WP25032759
WP25032760

How Reported

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
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Incident Start Date/Time

11/23/25 16:30
11/24/25 12:40
11/24/25 20:05
11/25/25 00:43
11/25/25 11:29
11/25/25 12:34
11/25/25 17:59
11/28/25 00:18
11/28/25 14:51
11/28/25 15:43
11/28/25 15:54
11/28/25 17:26
11/28/25 19:25
11/28/25 21:13
11/29/25 00:32
11/29/25 00:53
11/30/25 17:18
11/30/25 18:34

Traffic Stop ; Pursuit Total: 1

11/18/25 01:17

Initial Call

Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop
Traffic Stop

Traffic Stop ; Pursuit

Warrant - Arrest Total: 2

11/18/25 13:56
11/24/25 20:18

Warrant - Arrest

Warrant - Arrest

Warrant - Attempt Total: 2

11/10/25 12:50
11/12/25 19:12

Warrant - Attempt
Warrant - Attempt

Total Records: 180

CFS #

2025103716
2025103923
2025104078
2025104145
2025104253
2025104264
2025104364
2025104955
2025105079
2025105087
2025105090
2025105115
2025105147
2025105187
2025105246
2025105248
2025105717
2025105740

2025101934

2025102056
2025104080

2025099708
2025100448

Final Incident

Traffic Stop

DUI
Traffic Stop

Pursuit

Warrant - Arrest

Warrant - Arrest

Warrant - Arrest

Case Number

WP25032880

WP25032986
WP25033022

WP25032270

WP25032302
WP25032931

WP25031473

How Reported

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer

Officer

Officer
Officer

Officer
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City Of

CLEARWATER

Strong Heritage, Bright Future

Given in appreciation for your courage, resourcefulness,
and commitment to keeping the local community safe.

ﬁdréa Lawrence Wheeler, Mayo;' 7




CASH SUMMARY REPORT FOR CITY OF CLEARWATER

From 01/01/2025 to 11/30/2025
BANKS: GEN, PTCA
FUNDS: 100, 200, 230, 240, 250 (23 more)

Fund Description Beginning Ending
Balance Total Total Balance

01/01/2025 Debits Credits 11/30/2025

100 GENERAL FUND 1,234,643.49 1,019,955.76 1,366,661.26 887,937.99
200 PARK DEDICATION FEE 29,188.26 0.00 0.00 29,188.26
230 FIRE AND RESCUE 222,107.20 274,342.25 263,493.98 232,955.47
240 PARKS AND RECREATION 1,351.03 122,203.76 157,944.04 (34,389.25)
250 ECONOMIC DEV. AUTHORITY 305,535.19 37,974.83 58,304.64 285,205.38
260 SMALL CITIES AID 0.00 9,895.00 0.00 9,895.00
270 LOCAL OPTION SALES TAX 2,012,817.33 288,391.45 30,906.89 2,270,301.89
315 GO IMP BOND 2015A 148,887.52 68,879.96 118,520.00 99,247.48
316 GO IMP BOND 2019A 113,256.82 37,074.24 70,050.00 80,281.06
317 GO EQUIP CERT 2020A 18,318.83 52,580.88 94,085.00 (23,185.29)
400 GENERAL CAPITAL FUND 82,982.38 36,014.36 25,511.43 93,485.31
415 STREET CAPITAL FUND 69,410.41 79,570.87 13,678.98 135,302.30
418 TH 24 CORRIDOR PROJECT (72,627.57) 356,893.50 133,536.50 150,729.43
419 CSAH 7 PROJECT 0.00 0.00 37,411.50 (37,411.50)
420 FIRE CAPITAL FUND 145,091.63 41,904.35 23,312.89 163,683.09
421 FIRE TRUCK CAPITAL FUND 406,670.16 0.00 0.00 406,670.16
425 DEVELOPER ESCROW FUND (52,037.45) 79,939.45 33,562.00 (5,660.00)
430 Pw CAPITAL EQUIPMENT FUND 605,610.64 81,117.65 188,210.20 498,518.09
501 TIF 1-1 MISSISSIPPI RIDGE 57,137.96 53,210.44 91,489.93 18,858.47
502 TIF 2-1 Cw RESIDENTIAL SUITES 0.00 24,050.34 4,826.00 19,224.34
503 TIF 3-1 CENTRAL MN COLD STRG 0.00 5,006.29 1,665.00 3,341.29
600 WATER FUND 1,151,241.86 434,914.90 344,288.17 1,241,868.59
601 SEWER FUND 881,054.94 1,121,228.52 1,296,880.99 705,402.47
603 REFUSE/RECYCLE FUND 31,137.58 131,631.76 119,108.74 43,660.60
651 STORM SEWER FUND 19,688.51 31,238.26 162,828.47 (111,901.70)
REPORT TOTALS: 7,411, 466.72 4,388,018.82 4,636,276.61 7,163,208.93

12/04/2025 03:30 PM
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 100 GENERAL FUND
100-41000-31010 current Ad valorem Taxes 608,190.00 344,982.30 0.00 263,207.70 56.72
100-41000-32000 Liquor Licenses 11,000.00 10,785.00 825.00 215.00 98.05
100-41000-32075 cable Franchise Fee 11,000.00 9,841.91 874.17 1,158.09 89.47
100-41000-32180 oOther Licenses/Permits 7,000.00 3,850.00 10.00 3,150.00 55.00
100-41000-32210 Building Permits 85,000.00 23,225.50 0.00 61,774.50 27.32
100-41000-32220 Rental Licenses 500.00 2,625.00 0.00 (2,125.00) 525.00
100-41000-33400 State Grants and Aids 15,000.00 19,156.26 0.00 (4,156.26) 127.71
100-41000-33401 Local Government Aid 453,520.00 226,760.00 0.00 226,760.00 50.00
100-41000-34104 Plan Check Fee 30,000.00 12,006.83 0.00 17,993.17 40.02
100-41000-34107 Assessment Search Fees 1,000.00 1,075.00 25.00 (75.00) 107.50
100-41000-34406 Admin Fines/Fees 500.00 0.00 0.00 500.00 0.00
100-41000-34800 Lease Agreement Proceeds 5,000.00 0.00 0.00 5,000.00 0.00
100-41000-34953 charge for Service 32,000.00 32,502.95 320.00 (502.95) 101.57
100-41000-36100 sSpecial Assessments 500.00 2,193.53 0.00 (1,693.53) 438.71
100-41000-36210 1Interest Earnings 10,600.00 203,466.51 0.00 (192,866.51) 1,919.50
100-41000-36260 Refunds and Reimbursements 0.00 10,649.88 0.00 (10,649.88) 100.00
100-41000-37190 sState surcharge 5,000.00 1,066.00 0.00 3,934.00 21.32
100-41000-39321 Fines / Fees 8,000.00 20,580.08 0.00 (12,580.08) 257.25
100-41000-40120 Refunds & Reimbursements 2,500.00 1,915.00 160.00 585.00 76.60
100-41000-40123 operating Supplies 10,000.00 12,910.71 5,078.72 (2,910.71) 129.11
100-41000-40126 Rental/Lease 200.00 0.00 0.00 200.00 0.00
100-41000-40150 Software & Support 8,000.00 6,065.55 1,552.75 1,934.45 75.82
100-41000-40182 Bank Fees 1,500.00 758.52 0.00 741.48 50.57
100-41000-40205 Taxes and Assessments 5,000.00 11,232.88 0.00 (6,232.88) 224.66
100-41000-40305 contracted Services 20,000.00 26,363.04 3,081.19 (6,363.04) 131.82
100-41000-40307 Repair & Maintenance Charges 3,000.00 1,641.18 0.00 1,358.82 54.71
100-41000-40321 cCommunications 5,000.00 4,681.91 244 .45 318.09 93.64
100-41000-40322 Postage 1,500.00 440.12 0.00 1,059.88 29.34
100-41000-40323 website 1,500.00 1,314.61 0.00 185.39 87.64
100-41000-40351 Legal Notices Publishing 6,500.00 2,082.00 504.00 4,418.00 32.03
100-41000-40382 utilities 6,000.00 4,837.02 0.00 1,162.98 80.62
100-41000-40433 Dues and Subscriptions 3,500.00 15,668.50 0.00 (12,168.50) 447.67
100-41000-40903 Community Events 500.00 10,000.00 0.00 (9,500.00) 2,000.00
100-41110-40100 wages and Salaries (GENERAL) 18,750.00 21,300.00 0.00 (2,550.00) 113.60
100-41110-40120 Refunds & Reimbursements 1,200.00 1,200.00 0.00 0.00 100.00
100-41110-40122 FICA/Medicare withholding 1,530.00 1,629.47 0.00 (99.47) 106.50
100-41110-40208 Training and Instruction 500.00 997.00 0.00 (497.00) 199.40
100-41110-40331 Travel Expenses 500.00 168.89 0.00 331.11 33.78
100-41400-40101 Full-Time Employees Regular 143,870.00 135,604.52 10,732.84 8,265.48 94.25
100-41400-40103 Part-Time Employees 14,480.00 16,860.39 1,364.90 (2,380.39) 116.44
100-41400-40121 PERA 11,880.00 12,345.62 906.41 (465.62) 103.92
100-41400-40122 FICA/Medicare withholding 12,120.00 11,637.52 923.36 482.48 96.02
100-41400-40131 Employer Paid Health 28,430.00 32,394.08 14.30 (3,964.08) 113.94
100-41400-40134 Life Insurance Expense 1,500.00 1,268.38 0.00 231.62 84.56
100-41400-40208 Training and Instruction 7,000.00 2,036.32 0.00 4,963.68 29.09
100-41400-40331 Travel Expenses 1,500.00 1,062.42 167.19 437.58 70.83
100-41400-40433 Dues and Subscriptions 3,500.00 1,570.27 0.00 1,929.73 44.86
100-41410-33400 State Grants and Aids 200.00 550.58 0.00 (350.58) 275.29
100-41410-40111 other wages 0.00 737.00 0.00 (737.00) 100.00
100-41410-40122 FICA/Medicare withholding 0.00 56.39 0.00 (56.39) 100.00
100-41410-40123 operating Supplies 0.00 281.62 (2,657.38) (281.62) 100.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 100 GENERAL FUND
100-41410-40307 Repair & Maintenance Charges 500.00 400.00 400.00 100.00 80.00
100-41410-40331 Travel Expenses 0.00 32.90 0.00 (32.90) 100.00
100-41420-40344 ASSESSOR 15,000.00 14,095.00 0.00 905.00 93.97
100-41530-40308 Auditor Fees 36,000.00 46,510.00 0.00 (10,510.00) 129.19
100-41600-40304 Legal Fees 20,000.00 12,570.75 1,093.50 7,429.25 62.85
100-41700-40303 Engineering Fees 15,000.00 4,769.50 0.00 10,230.50 31.80
100-41800-40305 cContracted Services 30,000.00 33,418.35 0.00 (3,418.35) 111.39
100-41910-40100 wages and Salaries (GENERAL) 3,000.00 0.00 0.00 3,000.00 0.00
100-41910-40122 FICA/Medicare withholding 230.00 0.00 0.00 230.00 0.00
100-41910-40311 Recording Fee 500.00 0.00 0.00 500.00 0.00
100-41910-40313 City Planner Fees 3,000.00 2,210.25 1,343.75 789.75 73.68
100-41910-40353 ordinance Publication 1,000.00 140.80 0.00 859.20 14.08
100-42100-40305 contracted Services 340,000.00 343,197.13 56,012.09 (3,197.13) 100.94
100-42400-40305 cContracted Services 50,000.00 88,416.42 0.00 (38,416.42) 176.83
100-42500-40305 cContracted Services 800.00 0.00 0.00 800.00 0.00
100-43100-40101 Full-Time Employees Regular 172,790.00 166,522.14 18,560.37 6,267.86 96.37
100-43100-40121 PERA 12,960.00 11,961.19 1,051.28 998.81 92.29
100-43100-40122 FICA/Medicare withholding 13,200.00 12,601.34 1,408.36 598.66 95.46
100-43100-40123 oOperating Supplies 20,000.00 12,503.30 241.83 7,496.70 62.52
100-43100-40131 Employer Paid Health 60,970.00 46,097.57 23.61 14,872.43 75.61
100-43100-40134 Life Insurance Expense 2,000.00 1,350.82 0.00 649.18 67.54
100-43100-40135 Physicals / Drug Testing 300.00 595.00 25.00 (295.00) 198.33
100-43100-40208 Training and Instruction 1,000.00 584.72 0.00 415.28 58.47
100-43100-40212 Motor Fuels 11,000.00 8,497.55 0.00 2,502.45 77.25
100-43100-40240 small Tools and Minor Equip 3,000.00 0.00 0.00 3,000.00 0.00
100-43100-40305 cContracted Services 5,000.00 6,204.85 491.92 (1,204.85) 124.10
100-43100-40307 Repair & Maintenance Charges 25,000.00 11,519.45 758.37 13,480.55 46.08
100-43100-40321 Communications 3,000.00 2,312.41 139.15 687.59 77.08
100-43100-40327 sStreet Patching & Sweeping 10,000.00 18,605.08 0.00 (8,605.08) 186.05
100-43100-40382 utilities 33,000.00 27,244.02 0.00 5,755.98 82.56
100-45200-36230 Contributions/Donations/Grants 0.00 2,000.00 0.00 (2,000.00) 100.00
100-45200-40123 oOperating Supplies 1,000.00 52.52 0.00 947.48 5.25
100-45200-40126 Rental/Lease 24,000.00 23,750.68 1,989.69 249.32 98.96
100-45200-40305 Contracted Services 2,500.00 2,228.16 221.68 271.84 89.13
100-45200-40382 utilities 6,500.00 4,628.36 72.78 1,871.64 71.21
100-49100-40152 worker s Comp Insurance 17,000.00 12,534.92 0.00 4,465.08 73.73
100-49100-40361 General Liability Ins 9,500.00 8,205.00 0.00 1,295.00 86.37
100-49100-40362 Property Ins 12,000.00 12,758.00 0.00 (758.00) 106.32
100-49100-40363 Automotive Ins 1,800.00 1,978.00 0.00 (178.00) 109.89
Fund 100 - GENERAL FUND:
TOTAL REVENUES 1,284,010.00 927,317.33 2,054.17 356,692.67 72.22
TOTAL EXPENDITURES 1,284,010.00 1,279,557.11 105,906.11 4,452.89 99.65
NET OF REVENUES & EXPENDITURES: 0.00 (352,239.78) (103,851.94) 352,239.78
Fund: 230 FIRE AND RESCUE
230-42200-31010 current Ad valorem Taxes 151,647.00 80,684.39 0.00 70,962.61 53.21
230-42200-33400 State Grants and Aids 0.00 18,008.75 0.00 (18,008.75) 100.00
230-42200-33404 MN State FireRelief 2% Aid 29,000.00 0.00 0.00 29,000.00 0.00
230-42200-33405 MN State FirerRelief Supp Aid 5,800.00 0.00 0.00 5,800.00 0.00
230-42200-34958 Fire Contracts - Lynden Twnshp 97,712.00 51,193.46 0.00 46,518.54 52.39
230-42200-34959 Fire Contracts - Cw Twnshp 104,691.00 54,811.77 0.00 49,879.23 52.36
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 230 FIRE AND RESCUE
230-42200-36210 1Interest Earnings 1,000.00 0.00 0.00 1,000.00 0.00
230-42200-36230 Contributions/Donations/Grants 0.00 2,300.00 0.00 (2,300.00) 100.00
230-42200-36260 Refunds and Reimbursements 0.00 10.00 0.00 (10.00) 100.00
230-42200-40100 wages and Salaries (GENERAL) 76,500.00 74,110.26 407.40 2,389.74 96.88
230-42200-40101 Full-Time Employees Regular 6,900.00 6,219.97 507.67 680.03 90.14
230-42200-40120 Refunds & Reimbursements 3,000.00 1,083.85 0.00 1,916.15 36.13
230-42200-40121 PERA 500.00 530.35 38.07 (30.35) 106.07
230-42200-40122 FICA/Medicare withholding 6,400.00 6,144.61 69.95 255.39 96.01
230-42200-40123 oOperating Supplies 38,000.00 27,953.83 1,778.50 10,046.17 73.56
230-42200-40124 Fire Relief 13,000.00 14,500.00 0.00 (1,500.00) 111.54
230-42200-40129 MN State Fire Relief 2% Aid 29,000.00 0.00 0.00 29,000.00 0.00
230-42200-40130 MN State Fire Relief Supp Aid 5,800.00 0.00 0.00 5,800.00 0.00
230-42200-40131 Employer Paid Health 2,015.00 1,563.99 0.60 451.01 77.62
230-42200-40134 Life Insurance Expense 50.00 43.60 0.00 6.40 87.20
230-42200-40135 Physicals / Drug Testing 1,500.00 2,595.00 0.00 (1,095.00) 173.00
230-42200-40152 worker s Comp Insurance 8,000.00 5,746.11 0.00 2,253.89 71.83
230-42200-40208 Training and Instruction 17,000.00 17,328.43 3,025.00 (328.43) 101.93
230-42200-40209 Medical Training 7,500.00 4,050.25 0.00 3,449.75 54.00
230-42200-40212 Motor Fuels 4,500.00 3,114.04 0.00 1,385.96 69.20
230-42200-40305 contracted Services 1,000.00 572.00 52.00 428.00 57.20
230-42200-40307 Repair & Maintenance Charges 15,000.00 5,892.26 158.44 9,107.74 39.28
230-42200-40321 Communications 1,000.00 2,785.20 426.20 (1,785.20) 278.52
230-42200-40351 Legal Notices Publishing 100.00 0.00 0.00 100.00 0.00
230-42200-40363 Automotive Ins 3,000.00 3,296.00 0.00 (296.00) 109.87
230-42200-40382 utilities 5,000.00 3,984.14 0.00 1,015.86 79.68
230-42200-40433 Dues and Subscriptions 1,000.00 1,194.50 225.00 (194.50) 119.45
230-42200-40598 capital outlay - Equipment 0.00 13,460.72 0.00 (13,460.72) 100.00
230-42200-40720 oOperating Transfers 144,085.00 0.00 0.00 144,085.00 0.00
Fund 230 - FIRE AND RESCUE:
TOTAL REVENUES 389,850.00 207,008.37 0.00 182,841.63 53.10
TOTAL EXPENDITURES 389,850.00 196,169.11 6,688.83 193,680.89 50.32
NET OF REVENUES & EXPENDITURES: 0.00 10,839.26 (6,688.83) (10,839.26)
Fund: 240 PARKS AND RECREATION
240-45300-31010 cCurrent Ad valorem Taxes 90,430.00 48,056.48 0.00 42,373.52 53.14
240-45300-31300 General Sales and Use Tax 0.00 390.32 17.20 (390.32) 100.00
240-45300-31310 Local sales Tax 0.00 28.17 1.24 (28.17) 100.00
240-45300-31311 wright County Sales Tax 0.00 28.17 1.24 (28.17) 100.00
240-45300-34800 Lease Agreement Proceeds 4,000.00 1,000.00 0.00 3,000.00 25.00
240-45300-36230 Contributions/Donations/Grants 0.00 61,000.00 0.00 (61,000.00) 100.00
240-45300-36250 Rental Deposits 3,000.00 0.00 0.00 3,000.00 0.00
240-45300-36260 Refunds and Reimbursements 3,000.00 5,426.98 200.00 (2,426.98) 180.90
240-45300-39323 Rental/Lease Agreement 3,000.00 5,673.64 250.00 (2,673.64) 189.12
240-45300-40100 wages and Salaries (GENERAL) 3,000.00 0.00 0.00 3,000.00 0.00
240-45300-40103 Part-Time Employees 23,410.00 48,696.34 3,561.56 (25,286.34) 208.02
240-45300-40122 FICA/Medicare withholding 2,020.00 3,018.55 272 .46 (998.55) 149.43
240-45300-40123 oOperating Supplies 7,000.00 2,772.72 0.00 4,227.28 39.61
240-45300-40152 worker s Comp Insurance 1,800.00 1,253.39 0.00 546.61 69.63
240-45300-40212 Motor Fuels 2,000.00 1,554.42 0.00 445,58 77.72
240-45300-40305 cContracted Services 7,000.00 6,617.00 622.00 383.00 94.53
240-45300-40307 Repair & Maintenance Charges 15,000.00 30,631.81 6,157.29 (15,631.81) 204.21
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER

Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 240 PARKS AND RECREATION
240-45300-40321 cCommunications 1,700.00 1,459.94 0.00 240.06 85.88
240-45300-40345 sales and Use Tax 0.00 340.98 0.00 (340.98) 100.00
240-45300-40362 Property Ins 23,000.00 24,452.00 0.00 (1,452.00) 106.31
240-45300-40382 utilities 10,000.00 6,574.35 0.00 3,425.65 65.74
240-45300-40383 sSanitation 4,500.00 4,125.56 270.00 374.44 91.68
240-45300-40596 capital outlay - Other Impvmts 0.00 16,600.00 0.00 (16,600.00) 100.00
240-45300-40598 capital outlay - Equipment 0.00 4,220.00 0.00 (4,220.00) 100.00
240-45300-40906 contractual Reimb Fine/Fee 3,000.00 5,026.98 500.00 (2,026.98) 167.57
Fund 240 - PARKS AND RECREATION:
TOTAL REVENUES 103,430.00 121,603.76 469.68 (18,173.76) 117.57
TOTAL EXPENDITURES 103,430.00 157,344.04 11,383.31 (53,914.04) 152.13
NET OF REVENUES & EXPENDITURES: 0.00 (35,740.28) (10,913.63) 35,740.28
Fund: 250 ECONOMIC DEV. AUTHORITY
250-41200-31010 current Ad valorem Taxes 71,390.00 37,834.83 0.00 33,555.17 53.00
250-41200-34953 charge for Service 100.00 140.00 0.00 (40.00) 140.00
250-41200-36210 Interest Earnings 3,000.00 0.00 0.00 3,000.00 0.00
250-41200-40100 wages and Salaries (GENERAL) 3,000.00 0.00 0.00 3,000.00 0.00
250-41200-40101 Full-Time Employees Regular 22,660.00 20,476.59 1,822.32 2,183.41 90.36
250-41200-40121 PERA 1,700.00 1,529.15 136.07 170.85 89.95
250-41200-40122 FICA/Medicare Withholding 1,960.00 1,559.75 138.81 400.25 79.58
250-41200-40123 operating Supplies 1,000.00 247.05 0.00 752.95 24.71
250-41200-40131 Employer Paid Health 2,840.00 9,095.56 4.76 (6,255.56) 320.27
250-41200-40134 Life Insurance Expense 330.00 287.96 0.00 42.04 87.26
250-41200-40150 software & Support 1,000.00 227.16 0.00 772.84 22.72
250-41200-40208 Training and Instruction 1,000.00 230.00 0.00 770.00 23.00
250-41200-40303 Engineering Fees 1,000.00 0.00 0.00 1,000.00 0.00
250-41200-40304 Legal Fees 500.00 0.00 0.00 500.00 0.00
250-41200-40305 cContracted Services 10,000.00 2,180.00 200.00 7,820.00 21.80
250-41200-40331 Travel Expenses 1,000.00 326.79 58.80 673.21 32.68
250-41200-40340 Advertising/Marketing 4,000.00 381.63 0.00 3,618.37 9.54
250-41200-40351 Legal Notices Publishing 500.00 0.00 0.00 500.00 0.00
250-41200-40433 Dues and Subscriptions 2,000.00 1,763.00 0.00 237.00 88.15
250-41200-40650 Loan Fund Distribution 20,000.00 20,000.00 0.00 0.00 100.00
Fund 250 - ECONOMIC DEV. AUTHORITY:
TOTAL REVENUES 74,490.00 37,974.83 0.00 36,515.17 50.98
TOTAL EXPENDITURES 74,490.00 58,304.64 2,360.76 16,185.36 78.27
NET OF REVENUES & EXPENDITURES: 0.00 (20,329.81) (2,360.76) 20,329.81
Fund: 260 SMALL CITIES AID
260-43100-33400 sState Grants and Aids 0.00 9,895.00 0.00 (9,895.00) 100.00
Fund 260 - SMALL CITIES AID:
TOTAL REVENUES 0.00 9,895.00 0.00 (9,895.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES: 0.00 9,895.00 0.00 (9,895.00)
Fund: 270 LOCAL OPTION SALES TAX
270-41000-31310 Local sales Tax 275,000.00 285,230.75 0.00 (10,230.75) 103.72
270-41000-31850 Excise Tax 4,000.00 4,660.00 300.00 (660.00) 116.50
270-41000-36210 1Interest Earnings 10,000.00 0.00 0.00 10,000.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 270 LOCAL OPTION SALES TAX
270-41000-40179 Administrative Fees 8,500.00 2,567.06 0.00 5,932.94 30.20
270-41000-40303 Engineering Fees 5,000.00 3,868.50 1,349.00 1,131.50 77.37
270-41000-40305 contracted Services 5,000.00 653.38 0.00 4,346.62 13.07
270-41000-40596 capital outlay - Other Impvmts 240,000.00 21,359.00 0.00 218,641.00 8.90
270-41000-40598 capital outlay - Equipment 560,000.00 3,958.25 0.00 556,041.75 0.71
Fund 270 - LOCAL OPTION SALES TAX:
TOTAL REVENUES 289,000.00 289,890.75 300.00 (890.75) 100.31
TOTAL EXPENDITURES 818,500.00 32,406.19 1,349.00 786,093.81 3.96
NET OF REVENUES & EXPENDITURES: (529,500.00) 257,484.56 (1,049.00) (786,984.56)
Fund: 315 GO IMP BOND 2015A
315-47000-31010 cCurrent Ad valorem Taxes 93,004.00 49,509.20 0.00 43,494.80 53.23
315-47000-36100 special Assessments 30,922.00 19,370.76 0.00 11,551.24 62.64
315-47000-36210 Interest Earnings 1,000.00 0.00 0.00 1,000.00 0.00
315-47000-40600 Debt srv Principal 85,000.00 85,000.00 85,000.00 0.00 100.00
315-47000-40610 Debt Srv Interest 33,025.00 33,025.00 16,512.50 0.00 100.00
315-47000-40620 Fiscal Agents Fees 495.00 495.00 495.00 0.00 100.00
Fund 315 - GO IMP BOND 2015A:
TOTAL REVENUES 124,926.00 68,879.96 0.00 56,046.04 55.14
TOTAL EXPENDITURES 118,520.00 118,520.00 102,007.50 0.00 100.00
NET OF REVENUES & EXPENDITURES: 6,406.00 (49,640.04) (102,007.50) 56,046.04
Fund: 316 GO IMP BOND 2019A
316-47000-31010 cCurrent Ad valorem Taxes 54,358.00 28,938.36 0.00 25,419.64 53.24
316-47000-36100 Special Assessments 19,194.00 8,135.88 0.00 11,058.12 42.39
316-47000-36210 Interest Earnings 500.00 0.00 0.00 500.00 0.00
316-47000-40600 Debt Srv Principal 45,000.00 45,000.00 0.00 0.00 100.00
316-47000-40610 Debt Srv Interest 25,050.00 25,050.00 0.00 0.00 100.00
Fund 316 - GO IMP BOND 2019A:
TOTAL REVENUES 74,052.00 37,074.24 0.00 36,977.76 50.07
TOTAL EXPENDITURES 70,050.00 70,050.00 0.00 0.00 100.00
NET OF REVENUES & EXPENDITURES: 4,002.00 (32,975.76) 0.00 36,977.76
Fund: 317 GO EQUIP CERT 2020A
317-47000-31010 cCurrent Ad valorem Taxes 98,789.00 52,580.88 0.00 46,208.12 53.23
317-47000-36210 1Interest Earnings 200.00 0.00 0.00 200.00 0.00
317-47000-40600 Debt Srv Principal 88,000.00 88,000.00 88,000.00 0.00 100.00
317-47000-40610 Debt Srv Interest 6,085.00 6,085.00 3,042.50 0.00 100.00
Fund 317 - GO EQUIP CERT 2020A:
TOTAL REVENUES 98,989.00 52,580.88 0.00 46,408.12 53.12
TOTAL EXPENDITURES 94,085.00 94,085.00 91,042.50 0.00 100.00
NET OF REVENUES & EXPENDITURES: 4,904.00 (41,504.12) (91,042.50) 46,408.12
Fund: 400 GENERAL CAPITAL FUND
400-41000-31010 current Ad valorem Taxes 68,000.00 36,014.36 0.00 31,985.64 52.96
400-41000-36210 1Interest Earnings 800.00 0.00 0.00 800.00 0.00
400-41000-39300 Proceeds-Gen Long-term Debt 2,000,000.00 0.00 0.00 2,000,000.00 0.00
400-41000-40596 capital outlay - Other Impvmts 30,000.00 18,000.00 0.00 12,000.00 60.00
400-41000-40599 capital outlay - Building 2,000,000.00 7,511.43 0.00 1,992,488.57 0.38

Fund 400 - GENERAL CAPITAL FUND:
12/04/2025 03:30 PM
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 400 GENERAL CAPITAL FUND
TOTAL REVENUES 2,068,800.00 36,014.36 0.00 2,032,785.64 1.74
TOTAL EXPENDITURES 2,030,000.00 25,511.43 0.00 2,004,488.57 1.26
NET OF REVENUES & EXPENDITURES: 38,800.00 10,502.93 0.00 28,297.07
Fund: 410 PARK CAPITAL FUND
410-45300-31010 current Ad valorem Taxes 40,000.00 0.00 0.00 40,000.00 0.00
410-45300-40596 cCapital outlay - other Impvmts 20,000.00 0.00 0.00 20,000.00 0.00
410-45300-40598 capital outlay - Equipment 10,000.00 0.00 0.00 10,000.00 0.00
410-45300-40599 capital outlay - Building 10,000.00 0.00 0.00 10,000.00 0.00
Fund 410 - PARK CAPITAL FUND:
TOTAL REVENUES 40,000.00 0.00 0.00 40,000.00 0.00
TOTAL EXPENDITURES 40,000.00 0.00 0.00 40,000.00 0.00
NET OF REVENUES & EXPENDITURES: 0.00 0.00 0.00 0.00
Fund: 415 STREET CAPITAL FUND
415-43100-40303 Engineering Fees 0.00 3,186.34 166.00 (3,186.34) 100.00
415-43100-40591 capital outlay - Streets 10,000.00 10,492.64 10,492.64 (492.64) 104.93
415-47000-31010 current Ad valorem Taxes 150,000.00 79,570.87 0.00 70,429.13 53.05
415-47000-36210 Interest Earnings 1,500.00 0.00 0.00 1,500.00 0.00
Fund 415 - STREET CAPITAL FUND:
TOTAL REVENUES 151,500.00 79,570.87 0.00 71,929.13 52.52
TOTAL EXPENDITURES 10,000.00 13,678.98 10,658.64 (3,678.98) 136.79
NET OF REVENUES & EXPENDITURES: 141,500.00 65,891.89 (10,658.64) 75,608.11
Fund: 418 TH 24 CORRIDOR PROJECT
418-41000-36230 Contributions/Donations/Grants 0.00 319,482.00 0.00 (319,482.00) 100.00
418-41000-40303 Engineering Fees 0.00 96,125.00 54,697.50 (96,125.00) 100.00
Fund 418 - TH 24 CORRIDOR PROJECT:
TOTAL REVENUES 0.00 319,482.00 0.00 (319,482.00) 100.00
TOTAL EXPENDITURES 0.00 96,125.00 54,697.50 (96,125.00) 100.00
NET OF REVENUES & EXPENDITURES: 0.00 223,357.00 (54,697.50) (223,357.00)
Fund: 419 CSAH 7 PROJECT
419-43100-40303 Engineering Fees 0.00 37,411.50 0.00 (37,411.50) 100.00
Fund 419 - CSAH 7 PROJECT:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 37,411.50 0.00 (37,411.50) 100.00
NET OF REVENUES & EXPENDITURES: 0.00 (37,411.50) 0.00 37,411.50
Fund: 420 FIRE CAPITAL FUND
420-42220-31010 current Ad valorem Taxes 32,000.00 16,904.35 0.00 15,095.65 52.83
420-42220-36210 1Interest Earnings 1,500.00 0.00 0.00 1,500.00 0.00
420-42220-36230 cContributions/Donations/Grants 0.00 25,000.00 0.00 (25,000.00) 100.00
420-42220-39200 operating Transfers 50,000.00 0.00 0.00 50,000.00 0.00
420-42220-40597 capital outlay - vehicles 0.00 16,027.00 0.00 (16,027.00) 100.00
420-42220-40598 capital outlay - Equipment 42,000.00 7,285.89 0.00 34,714.11 17.35
Fund 420 - FIRE CAPITAL FUND:
TOTAL REVENUES 83,500.00 41,904.35 0.00 41,595.65 50.18
TOTAL EXPENDITURES 42,000.00 23,312.89 0.00 18,687.11 55.51
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 420 FIRE CAPITAL FUND
NET OF REVENUES & EXPENDITURES: 41,500.00 18,591.46 0.00 22,908.54
Fund: 421 FIRE TRUCK CAPITAL FUND
421-42220-36210 1Interest Earnings 2,000.00 0.00 0.00 2,000.00 0.00
421-42220-39200 oOperating Transfers 90,000.00 0.00 0.00 90,000.00 0.00
Fund 421 - FIRE TRUCK CAPITAL FUND:
TOTAL REVENUES 92,000.00 0.00 0.00 92,000.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES: 92,000.00 0.00 0.00 92,000.00
Fund: 425 DEVELOPER ESCROW FUND
425-41000-30010 Escrow Agreement Proceeds 0.00 76,778.45 4,118.50 (76,778.45) 100.00
425-41000-40120 Refunds & Reimbursements 0.00 216.00 216.00 (216.00) 100.00
425-41000-40303 Engineering Fees 0.00 12,691.50 1,551.00 (12,691.50) 100.00
425-41000-40304 Legal Fees 0.00 7,597.50 110.00 (7,597.50) 100.00
425-41000-40305 cContracted Services 0.00 1,750.00 0.00 (1,750.00) 100.00
425-41000-40313 City Planner Fees 0.00 7,726.00 736.75 (7,726.00) 100.00
425-41000-40351 Legal Notices Publishing 0.00 420.00 0.00 (420.00) 100.00
Fund 425 - DEVELOPER ESCROW FUND:
TOTAL REVENUES 0.00 76,778.45 4,118.50 (76,778.45) 100.00
TOTAL EXPENDITURES 0.00 30,401.00 2,613.75 (30,401.00) 100.00
NET OF REVENUES & EXPENDITURES: 0.00 46,377.45 1,504.75 (46,377.45)
Fund: 430 PW CAPITAL EQUIPMENT FUND
430-41000-31010 current Ad valorem Taxes 140,000.00 74,222.56 0.00 65,777.44 53.02
430-43000-40597 capital outlay - vehicles 120,000.00 126,154.39 48,533.00 (6,154.39) 105.13
430-43000-40600 Debt Srv Principal 0.00 40,870.20 5,235.87 (40,870.20) 100.00
430-43000-40610 Debt Srv Interest 0.00 14,290.52 1,659.22 (14,290.52) 100.00
Fund 430 - PW CAPITAL EQUIPMENT FUND:
TOTAL REVENUES 140,000.00 74,222.56 0.00 65,777.44 53.02
TOTAL EXPENDITURES 120,000.00 181,315.11 55,428.09 (61,315.11) 151.10
NET OF REVENUES & EXPENDITURES: 20,000.00 (107,092.55) (55,428.09) 127,092.55
Fund: 501 TIF 1-1 MISSISSIPPI RIDGE
501-41000-31010 current Ad valorem Taxes 90,000.00 53,210.44 0.00 36,789.56 59.12
501-41000-36210 Interest Earnings 500.00 0.00 0.00 500.00 0.00
501-41000-40304 Legal Fees 1,000.00 0.00 0.00 1,000.00 0.00
501-41000-40305 cContracted Services 3,000.00 1,665.00 0.00 1,335.00 55.50
501-41000-40437 TIF Payments 81,000.00 89,824.93 0.00 (8,824.93) 110.89
Fund 501 - TIF 1-1 MISSISSIPPI RIDGE:
TOTAL REVENUES 90,500.00 53,210.44 0.00 37,289.56 58.80
TOTAL EXPENDITURES 85,000.00 91,489.93 0.00 (6,489.93) 107.64
NET OF REVENUES & EXPENDITURES: 5,500.00 (38,279.49) 0.00 43,779.49
Fund: 502 TIF 2-1 CW RESIDENTIAL SUITES
502-41000-31010 cCurrent Ad valorem Taxes 1,500.00 24,050.34 0.00 (22,550.34) 1,603.36
502-41000-36210 Interest Earnings 50.00 0.00 0.00 50.00 0.00
502-41000-40304 Legal Fees 500.00 1,161.00 0.00 (661.00) 232.20
502-41000-40305 cContracted Services 1,000.00 3,665.00 0.00 (2,665.00) 366.50
502-41000-40437 TIF Payments 1,350.00 0.00 0.00 1,350.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 502 TIF 2-1 CW RESIDENTIAL SUITES
Fund 502 - TIF 2-1 CW RESIDENTIAL SUITES:
TOTAL REVENUES 1,550.00 24,050.34 0.00 (22,500.34) 1,551.63
TOTAL EXPENDITURES 2,850.00 4,826.00 0.00 (1,976.00) 169.33
NET OF REVENUES & EXPENDITURES: (1,300.00) 19,224.34 0.00 (20,524.34)
Fund: 503 TIF 3-1 CENTRAL MN COLD STRG
503-41000-31010 cCurrent Ad valorem Taxes 1,500.00 5,006.29 0.00 (3,506.29) 333.75
503-41000-36210 Interest Earnings 50.00 0.00 0.00 50.00 0.00
503-41000-40304 Legal Fees 500.00 0.00 0.00 500.00 0.00
503-41000-40305 cContracted Services 1,000.00 1,665.00 0.00 (665.00) 166.50
503-41000-40437 TIF Payments 1,350.00 0.00 0.00 1,350.00 0.00
Fund 503 - TIF 3-1 CENTRAL MN COLD STRG:
TOTAL REVENUES 1,550.00 5,006.29 0.00 (3,456.29) 322.99
TOTAL EXPENDITURES 2,850.00 1,665.00 0.00 1,185.00 58.42
NET OF REVENUES & EXPENDITURES: (1,300.00) 3,341.29 0.00 (4,641.29)
Fund: 600 WATER FUND
600-49400-31300 General Sales and Use Tax 4,500.00 5,055.90 0.00 (555.90) 112.35
600-49400-34800 Lease Agreement Proceeds 2,600.00 5,854.06 450.46 (3,254.06) 225.16
600-49400-36100 Special Assessments 2,000.00 2,335.85 0.00 (335.85) 116.79
600-49400-36210 1Interest Earnings 8,000.00 0.00 0.00 8,000.00 0.00
600-49400-36260 Refunds and Reimbursements 0.00 62,318.02 0.00 (62,318.02) 100.00
600-49400-37100 water Sales 308,300.00 305,429.24 56.17 2,870.76 99.07
600-49400-37130 water Meter Sales 10,000.00 2,929.67 0.00 7,070.33 29.30
600-49400-37150 Wwater Connect/Reconnect Fee 25,000.00 10,000.00 0.00 15,000.00 40.00
600-49400-37170 MDS Test Fee 6,500.00 5,740.53 1.93 759.47 88.32
600-49400-40101 Full-Time Employees Regular 86,450.00 82,562.86 8,805.77 3,887.14 95.50
600-49400-40103 Part-Time Employees 5,790.00 2,907.23 235.35 2,882.77 50.21
600-49400-40120 Refunds & Reimbursements 100.00 11.75 0.00 88.25 11.75
600-49400-40121 PERA 6,920.00 6,393.75 564.58 526.25 92.40
600-49400-40122 FICA/Medicare withholding 7,060.00 6,488.68 687.35 571.32 91.91
600-49400-40123 operating Supplies 16,000.00 9,325.72 1,691.01 6,674.28 58.29
600-49400-40131 Employer Paid Health 25,810.00 20,405.07 9.86 5,404.93 79.06
600-49400-40134 Life Insurance Expense 830.00 686.30 0.00 143.70 82.69
600-49400-40150 Software & Support 5,000.00 6,851.65 0.00 (1,851.65) 137.03
600-49400-40151 Ww/S Locates 300.00 363.19 56.70 (63.19) 121.06
600-49400-40152 worker s Comp Insurance 3,500.00 2,408.32 0.00 1,091.68 68.81
600-49400-40182 Bank Fees 1,000.00 929.61 0.00 70.39 92.96
600-49400-40208 Training and Instruction 1,000.00 350.00 0.00 650.00 35.00
600-49400-40212 Motor Fuels 4,000.00 2,151.10 0.00 1,848.90 53.78
600-49400-40303 Engineering Fees 3,000.00 0.00 0.00 3,000.00 0.00
600-49400-40305 Contracted Services 4,000.00 0.00 0.00 4,000.00 0.00
600-49400-40306 MDS TEST FEE 1,000.00 0.00 0.00 1,000.00 0.00
600-49400-40307 Repair & Maintenance Charges 10,000.00 8,255.02 288.67 1,744.98 82.55
600-49400-40322 Postage 2,700.00 3,094.91 0.00 (394.91) 114.63
600-49400-40345 sales and Use Tax 4,000.00 4,890.66 0.00 (890.66) 122.27
600-49400-40362 Property Ins 3,000.00 3,189.00 0.00 (189.00) 106.30
600-49400-40382 utilities 15,000.00 15,267.49 0.00 (267.49) 101.78
600-49400-40433 Dues and Subscriptions 2,500.00 7,516.25 0.00 (5,016.25) 300.65
600-49400-40590 capital outlay - water Main 50,000.00 0.00 0.00 50,000.00 0.00
600-49400-40598 capital outlay - Equipment 15,000.00 47,529.16 10,109.43 (32,529.16) 316.86
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER

Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 600 WATER FUND
600-49400-40600 Debt Srv Principal 75,000.00 75,000.00 35,000.00 0.00 100.00
600-49400-40610 Debt Srv Interest 21,613.00 21,612.50 7,156.25 0.50 100.00
600-49400-40902 water or Ww Testing Fee 400.00 861.57 70.00 (461.57) 215.39
Fund 600 - WATER FUND:
TOTAL REVENUES 366,900.00 399,663.27 508.56 (32,763.27) 108.93
TOTAL EXPENDITURES 370,973.00 329,051.79 64,674.97 41,921.21 88.70
NET OF REVENUES & EXPENDITURES: (4,073.00) 70,611.48 (64,166.41) (74,684.48)
Fund: 601 SEWER FUND
601-49450-34953 charge for Service 26,300.00 19,694.40 2,191.83 6,605.60 74.88
601-49450-36100 Special Assessments 12,000.00 10,730.51 0.00 1,269.49 89.42
601-49450-36102 SA Surcharge 88,200.00 74,666.21 24.85 13,533.79 84.66
601-49450-36210 1Interest Earnings 5,000.00 0.00 0.00 5,000.00 0.00
601-49450-37201 sSewer Sales - Residential Base 335,700.00 329,736.31 82.84 5,963.69 98.22
601-49450-37202 Sewer Sales - Commercial Base 115,800.00 98,736.13 0.00 17,063.87 85.26
601-49450-37203 Sewer Sales - Residential Dmnd 382,000.00 320,952.24 124.06 61,047.76 84.02
601-49450-37204 sSewer Sales - Commercial Dmnd 283,600.00 174,519.17 0.00 109,080.83 61.54
601-49450-37250 Sewer Connect/Reconnect Fee 50,000.00 14,000.00 0.00 36,000.00 28.00
601-49450-37260 Sewer Penalty 12,000.00 16,020.00 0.00 (4,020.00) 133.50
601-49450-40101 Full-Time Employees Regular 98,830.00 97,417 .46 10,149.10 1,412.54 98.57
601-49450-40103 Part-Time Employees 11,430.00 10,789.49 564.81 640.51 94.40
601-49450-40120 Refunds & Reimbursements 0.00 11.75 0.00 (11.75) 100.00
601-49450-40121 PERA 8,270.00 8,301.74 690.12 (31.74) 100.38
601-49450-40122 FICA/Medicare Withholding 8,440.00 8,226.10 815.18 213.90 97.47
601-49450-40123 operating Supplies 2,000.00 1,823.56 567.79 176.44 91.18
601-49450-40131 Employer Paid Health 27,830.00 23,022.85 11.05 4,807.15 82.73
601-49450-40134 Life Insurance Expense 960.00 826.30 0.00 133.70 86.07
601-49450-40150 Software & Support 3,000.00 6,851.65 0.00 (3,851.65) 228.39
601-49450-40151 Ww/S Locates 300.00 363.16 56.70 (63.16) 121.05
601-49450-40152 worker s Comp Insurance 4,000.00 2,988.26 0.00 1,011.74 74.71
601-49450-40182 Bank Fees 6,000.00 5,263.77 0.00 736.23 87.73
601-49450-40208 Training and Instruction 700.00 373.29 0.00 326.71 53.33
601-49450-40212 Motor Fuels 2,500.00 2,185.90 0.00 314.10 87.44
601-49450-40300 Sewer Usage 436,600.00 495,318.72 77,032.44 (58,718.72) 113.45
601-49450-40301 Sewer Surcharge 84,000.00 85,850.00 14,360.00 (1,850.00) 102.20
601-49450-40303 Engineering Fees 500.00 0.00 0.00 500.00 0.00
601-49450-40305 cContracted Services 100.00 0.00 0.00 100.00 0.00
601-49450-40307 Repair & Maintenance Charges 5,000.00 4,349.57 107.99 650.43 86.99
601-49450-40321 Communications 1,000.00 1,772.34 0.00 (772.34) 177.23
601-49450-40322 Postage 3,000.00 3,094.91 0.00 (94.91D) 103.16
601-49450-40362 Property Ins 500.00 532.00 0.00 (32.00) 106.40
601-49450-40382 uUtilities 5,000.00 5,484.16 0.00 (484.16) 109.68
601-49450-40598 capital outlay - Equipment 200,000.00 31,545.19 0.00 168,454.81 15.77
601-49450-40600 Debt Srv Principal 471,000.00 471,000.00 0.00 0.00 100.00
601-49450-40610 Debt Srv Interest 24,390.00 24,385.90 0.00 4.10 99.98
Fund 601 - SEWER FUND:
TOTAL REVENUES 1,310,600.00 1,059,054.97 2,423.58 251,545.03 80.81
TOTAL EXPENDITURES 1,405,350.00 1,291,778.07 104,355.18 113,571.93 91.92
NET OF REVENUES & EXPENDITURES: (94,750.00) (232,723.10) (101,931.60) 137,973.10
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER

Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 603 REFUSE/RECYCLE FUND
603-43200-36100 Special Assessments 1,000.00 1,743.28 0.00 (743.28) 174.33
603-43200-36210 Interest Earnings 300.00 0.00 0.00 300.00 0.00
603-43200-37190 State Surcharge 8,000.00 7,887.63 3.29 112.37 98.60
603-43200-37300 Refuse (Garbage) Charges 87,600.00 86,468.78 272.71 1,131.22 98.71
603-43200-40101 Full-Time Employees Regular 4,220.00 2,587.79 272.50 1,632.21 61.32
603-43200-40103 Part-Time Employees 0.00 1,162.83 94.13 (1,162.83) 100.00
603-43200-40121 PERA 320.00 344.77 27.50 24.77) 107.74
603-43200-40122 FICA/Medicare withholding 320.00 286.37 27.99 33.63 89.49
603-43200-40123 oOperating Supplies 560.00 872.01 109.50 (312.01D) 155.72
603-43200-40131 Employer Paid Health 400.00 (1.61) 0.00 401.61 (0.40)
603-43200-40134 Life Insurance Expense 40.00 31.40 0.00 8.60 78.50
603-43200-40150 Software & Support 300.00 53.50 0.00 246.50 17.83
603-43200-40345 sales and Use Tax 9,000.00 7,967.00 0.00 1,033.00 88.52
603-43200-40383 Sanitation 80,000.00 74,112.71 0.00 5,887.29 92.64
603-49500-33600 County Grants and Aids 500.00 0.00 0.00 500.00 0.00
603-49500-36100 Special Assessments 400.00 545.37 0.00 (145.37) 136.34
603-49500-36260 Refunds and Reimbursements 0.00 904.40 0.00 (904.40) 100.00
603-49500-37320 Recycle Fee 32,960.00 28,351.58 13.01 4,608.42 86.02
603-49500-40101 Full-Time Employees Regular 4,220.00 2,587.81 272.46 1,632.19 61.32
603-49500-40103 Part-Time Employees 0.00 1,162.95 94.15 (1,162.95) 100.00
603-49500-40121 PERA 320.00 344.81 27.50 (24.81) 107.75
603-49500-40122 FICA/Medicare withholding 320.00 286.42 27.99 33.58 89.51
603-49500-40123 operating Supplies 300.00 196.54 135.15 103.46 65.51
603-49500-40131 Employer Paid Health 400.00 (1.61) 0.00 401.61 (0.40)
603-49500-40134 Life Insurance Expense 40.00 31.40 0.00 8.60 78.50
603-49500-40351 Legal Notices Publishing 0.00 565.50 0.00 (565.50) 100.00
603-49500-40383 sanitation 30,000.00 25,607.66 0.00 4,392.34 85.36
Fund 603 - REFUSE/RECYCLE FUND:
TOTAL REVENUES 130,760.00 125,901.04 289.01 4,858.96 96.28
TOTAL EXPENDITURES 130,760.00 118,198.25 1,088.87 12,561.75 90.39
NET OF REVENUES & EXPENDITURES: 0.00 7,702.79 (799.86) (7,702.79)
Fund: 651 STORM SEWER FUND
651-43100-33400 State Grants and Aids 0.00 4,644.00 0.00 (4,644.00) 100.00
651-43100-36100 Special Assessments 300.00 399.41 0.00 (99.41) 133.14
651-43100-36210 1Interest Earnings 300.00 0.00 0.00 300.00 0.00
651-43100-37280 Storm Sewer Fee 28,000.00 23,525.77 13.01 4,474.23 84.02
651-43100-40303 Engineering Fees 1,000.00 36,531.00 1,105.50 (35,531.00) 3,653.10
651-43100-40305 cContracted Services 0.00 450.00 0.00 (450.00) 100.00
651-43100-40307 Repair & Maintenance Charges 3,000.00 0.00 0.00 3,000.00 0.00
651-43100-40351 Legal Notices Publishing 0.00 640.00 0.00 (640.00) 100.00
651-43100-40596 capital outlay - Other Impvmts 2,000.00 125,146.97 0.00 (123,146.97) 6,257.35
Fund 651 - STORM SEWER FUND:
TOTAL REVENUES 28,600.00 28,569.18 13.01 30.82 99.89
TOTAL EXPENDITURES 6,000.00 162,767.97 1,105.50 (156,767.97) 2,712.80
NET OF REVENUES & EXPENDITURES: 22,600.00 (134,198.79) (1,092.49) 156,798.79
Report Totals:
TOTAL REVENUES - ALL FUNDS 6,945,007.00 4,075,653.24 10,176.51 2,869,353.76 58.68
TOTAL EXPENDITURES - ALL FUNDS 7,198,718.00 4,413,969.01 615,360.51 2,784,748.99 61.32
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
NET OF REVENUES & EXPENDITURES: (253,711.00) (338,315.77) (605,184.00) 84,604.77

12/04/2025 03:30 PM
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CLEARWATER CITY COUNCIL MEETING MINUTES
REGULAR CITY COUNCIL MEETING
NOVEMBER 10, 2025

. Call to Order and Pledge of Allegiance: 7:00 p.m. at City Hall

Mayor Lawrence called the Clearwater City Council to order Monday, November 10, 2025, at 7:00 p.m.
in the Council Chambers. The Pledge of Allegiance was recited. Members present were Mayor
Lawrence, Council Members Schwinghammer, Crandall, Senn, and Everett. Also present were
members of the public, staff, and guests.

. Approval of Agenda

Staff requested an addition to the Consent Agenda for the animal control contract renewal with Tri-
County Humane Society.

MOTION by Crandall to approve Agenda with the requested addition to the Consent Agenda,
seconded by Senn, all voted aye. MOTION CARRIED.

. Wright County Sheriff’s Report (heard after Public Forum due to late arrival by deputy)

Deputy Sufka gave the sheriff’s report in place of Deputy Marschel, who was called away.

Deputy Sufka reported that it was a typical month, with some DUI arrests and other similar items. He
stated that it had been quiet the last few weeks across the county.

Member Crandall noted that there is still a vehicle by the meat locker that someone seems to be
staying in. He is concerned about their safety in that remote location with winter coming and it being
dark earlier in the day. Deputies will check in with the individual.

Public Forum

a. Consider Donation Request — Clearwater Food Shelf

— Mary Abraham from the local food shelf gave a report to the city council. Food shelf users and
associated costs were running above last year’s numbers prior to the federal government
shutdown. The shutdown has increased those numbers. She stated that they are spending
between $5,000 - $7,000 per month on food costs and asked if the city could assist.

— Members discussed previous donations for the construction project and wanted information on
where things stand. Administrator Smythe reviewed the most recent donation dates and amounts.
Members also wanted information on where the budget stands for the year.

— MOTION by Lawrence to donate $5,000 to the food shelf, seconded by Everett, all voted aye.
MOTION CARRIED.

— Members reminded the public that the food shelf also accepts donations of toiletries and
essentials like laundry soap.

. Consent Agenda

Claims/Accounts Payable in the Amount of $ 594,670.71

Approval of Minutes from 10-13-2025 Regular City Council Meeting
Res 2025-50 — Approving 2026 Liquor Licenses

Res 2025-51 — Approving Step Increase

Res 2025-52 — Approving Step Increase

Res 2025-53 — Approving Pension Increase for Fire Department
Approval of Final Pay Voucher — Main Street Overlay Project
Q3-2025 Quarterly Financial Report

Approval of Tri-County Humane Society Contract Renewal

TSm0 Q0T



MOTION by Senn to approve Consent Agenda as amended, seconded by Schwinghammer, all voted
aye. MOTION CARRIED.

. Old Business
a.

Consider Options for Paid Family Leave Program
Smythe gave an overview of the items requiring input from the city council to begin program
implementation. These were outlined in the staff memo attached to the agenda:
e Premium Split — MOTION by Lawrence to split premiums with employees at 50% each,
seconded by Schwinghammer, all voted aye. MOTION CARRIED.
e Supplemental Payments — MOTION by Everett to decline supplemental payments for
now, option to revisit later, seconded by Crandall, all voted aye. MOTION CARRIED.
e Intermittent Leave — MOTION by Lawrence to allow intermittent leave in increments of
4 hours or more, seconded by Everett, all voted aye. MOTION CARRIED.
e Extended Leave — MOTION by Lawrence to allow extended leave at the same increments
at intermittent leave, seconded by Schwinghammer, all voted aye. MOTION CARRIED.
e Leave Program Coordination — Members would like to schedule a workshop to further
discuss leave programs and coordination of benefits.

New Business

a.

Res 2025-54 - Certifying Lien for Unpaid Charges

MOTION by Lawrence to approve Resolution 2025-54, seconded by Schwinghammer, all voted
aye. MOTION CARRIED.

Consider Donation Request from Clearwater Farmer’s Market

Smythe explained the request from the farmer’s market, which had been originally presented to
the EDA. Smythe learned from the city attorney that the EDA is not an eligible donor. He stated
that the city council may be an eligible donor with a finding that the farmer’s market promotes the
agricultural resources of the city, however, he suggested that the city’s auditor provide an opinion
on the authority level to donate. Smythe has sent this question to the city auditor but has not yet
received a response. Smythe did not know the amount being requested. At the EDA meeting, the
farmer’s market team had noted their various costs but did not request a specific amount.
MOTION TO TABLE by Lawrence until an opinion is received from the city’s auditor and a specific
request is made by the organization detailing amount requested and purpose, seconded by
Crandall, all voted aye. MOTION CARRIED.

Discussion of 2025 Utility Rate Study

Smythe gave a summary of the utility study and preliminary results, indicating a need to
significantly raise rates in the short term to meet operational needs and a need for a long-term
plan for both the water and sewer funds. Members wanted more time to review the materials and
discussed the possibility of a workshop with our financial advisor.

MOTION TO TABLE by Lawrence, seconded by Senn, all voted aye. MOTION CARRIED.

Ord 2026-01 — Fee Schedule Ordinance — DRAFT

Smythe explained the proposed changes for the fee schedule. Members were asked to provide any
feedback prior to the December meeting.

. Committee Reports
a.

Mayor and Council
Mayor Lawrence stated that the Trunk-or-Treat event was a lot of fun and credited fire department
staff for making it happen.

Boards



— Fire Relief Board — Did not meet.

— Sewer Authority — Meeting next Thursday. Member Everett stated she would not be able to attend.

— EDA - Met and discussed the business social in December, the farmer’s market, and discussed the
message board fees.
— Planning Commission — Did not meet.

— Park Commission — Did not meet.

c. Staff

— Smythe reported on these items:

A plan is in place to manage the item discussed in the closed session.

City staff completed cybersecurity training at our recent staff meeting.

There have been a lot of recent requests for information about the city’s zoning
ordinance, particularly the requirements for cannabis licensing.

Spent some time on items related to T.H. 24 Corridor Project.

— Engineer Kannas noted that there were some items requiring city input on the T.H. 24 project.

There are some questions about the proposed turn lanes into the J Cubed development
area. The property was recently listed for sale. Staff are working to determine if this
project is going to move ahead and whether costs can be assessed. If not, this part of
the project may be dropped.

He provided an overview of the plan for utility casings in the CSAH 7 roundabout areas
to prepare the city for future development going south or east of current city limits.
The city council was asked if they wanted the same style lighting in the CSAH 7
roundabouts as will be placed on the 194 bridge. Members agreed.

Noted that MnDOT will not allow the lighting on the bridge to have banners or holiday
lighting, as this is federal right-of-way. Evidently, only U.S. flags are allowed. There was
a side discussion of holiday lights seen in other communities and the appearance of
rules being applied selectively in certain communities.

9. Other Business
a. Next Regular Meeting — December 8, 2025 at 7:00 p.m.
— Next meeting date/time confirmed.

10. Adjournment

— MOTION to adjourn by Senn, seconded by Schwinghammer, all voted aye. MOTION CARRIED.
— Meeting adjourned at 8:12 p.m.

ATTEST

APPROVED

Annita M. Smythe, City Administrator Andra Lawrence Wheeler, Mayor



CLEARWATER CITY COUNCIL MEETING MINUTES
CITY COUNCIL SPECIAL MEETING
NOVEMBER 20, 2025

1. Call to Order: 7:00 p.m. at City Hall

— Mayor Lawrence called the Clearwater City Council to order Thursday, November 20, 2025, at 7:00
p.m. in the Council Chambers. Members present were Mayor Lawrence, Council Members Crandall,
Senn, and Schwinghammer. Member Everett was absent. Also present was City Administrator Smythe
and Maintenance Worker Koren.

2. Closed Session

a.

Closed pursuant to Minnesota Statutes, section 13D.05, subd. 2(b) for preliminary
consideration of allegations or charges made against Public Works Maintenance Worker Chad
Koren. The discussion may be opened at the request of the employee.

Administrator Smythe asked Maintenance Worker Koren if he would like the meeting to be
opened. Koren declined.

MOTION by Senn to close meeting, seconded by Schwinghammer, all voted aye. MOTION CARRIED
4-0. Meeting Closed at 7:01 p.m.

3. Open Session

a.

Potential action in open session following the preliminary consideration of allegations against
the Public Works Maintenance Worker.

MOTION by Lawrence to re-open meeting, seconded by Senn, all voted aye. MOTION CARRIED 4-
0. Meeting re-opened at 7:17 p.m.

Mayor Lawrence asked Mr. Koren if he would like to make any statements on the record. He
declined.

MOTION by Lawrence to terminate the employment of Mr. Koren, seconded by Crandall.
DISCUSSION — Member Schwinghammer suggested placing Koren on Administrative Leave so
Koren had time to consider his options. Mayor Lawrence and Member Crandall declined to amend
the MOTION.

VOTE ON THE MOTION - all voted aye. MOTION CARRIED 4-0.

4. Adjournment
— MOTION to adjourn by Crandall, seconded by Schwinghammer, all voted aye. MOTION CARRIED 4-0.
— Meeting adjourned at 7:23 p.m.

ATTEST APPROVED

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, December 8, 2025.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2025-55
APPROVING QUIT-CLAIM DEED FOR T.H. 24 CORRIDOR PROJECT

WHEREAS, the City of Clearwater has engaged in a cooperative effort with MNDOT and Wright County for
a T.H. 24 Corridor Project which encompasses certain road, trail, and public safety improvements along
T.H. 24 and CSAH 7; and

WHEREAS, to facilitate the project improvements, MNDOT is acquiring additional right-of-way along T.H.
24; and

WHEREAS, an area that MNDOT needs to acquire is currently encumbered by a city trail easement; and
WHEREAS, MNDOT has asked the city to convey this portion via quit-claim deed; and

WHEREAS, in consideration of the city’s release of the easement area, MNDOT and Wright County are
dedicating additional trail areas to the city as part of the overall project, depicted in attachment A.

NOW, THEREFORE, BE IT RESOLVED, by the Clearwater City Council that the request for the quit-claim
deed by MNDOT is hereby approved.

BE IT FURTHER RESOLVED that the Mayor and City Administrator are hereby authorized to take such
actions as are necessary to execute and finalize this conveyance.

Council members voting in favor:
Opposed or Abstained:

Adopted by the City Council this 81" day of December, 2025.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor
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CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, December 8, 2025.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2025-56
APPROVING STEP INCREASE

WHEREAS, Maintenance Worker Il Nick Schmidt recently received a performance review conducted by
Public Works Supervisor John Schmidt; and

WHEREAS, based on the performance review, he is eligible for a step increase in accordance with the city’s
step scale compensation plan.
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby approves the following step increase:

Nick Schmidt Increase to Step 3 Effective 01/02/2026

Council members voting in favor:
Opposed or Abstained:

Adopted by the City Council this 8" day of December, 2025.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



ORDINANCE NO. 2025 2026-01
effective January 1, 2025 2026
FEE SCHEDULE FOR 2025 2026

The City Council of the City of Clearwater, Wright and Stearns Counties, Minnesota does

ordain as follows:

FEE SCHEDULE
ADMINISTRATIVE FEES
Affidavit of Candidacy
Certification of Delinquent Charges
Copies Per Page
Faxes Each
Insufficient Funds (Returned Payments)
Special Meeting of a Board/Commission Per Meeting
Special Meeting of the City Council Per Meeting

Special Assessment Searches
Official Utility Reports

EDA Message Board

EDA Message Board

Maps

Postage

Consultant Billing Rate
Employee Billing Rate

Each PID or Address
Each PID or Address
Per Slide Per Week
Per Slide Per Month
Each-

City Publications - No Charge for Electronic Copies, if available

Adopted Budget Report-

Audited Financial Reports
Comprehensive Plan
Code of Ordinances
Subdivision Ordinance
Zoning Ordinance

FIRE DEPARTMENT

False Alarms (within a 12 month period)
1st - 2nd False Alarm
3rd False Alarm
Each Additional Alarm

lllegal Burns
Small in Nature - As determined by the Fire Chief
Large in Nature - As determined by the Fire Chief

Charges for Emergency Response Services

Apparatus:
Engine
Ladder / Aerial
Water Tender
Heavy Rescue / Rescue / Ambulance
Command Vehicle / Utility Truck / Grass Truck
ATV / UTV with water tank

$2.00

$75.00

$0.25

$3.00

$20.00

$300.00
$600.00

$25.00

$25.00

200

$35.00

4200
Prevailing Rate
Contracted Rate
Hourly Rate + Fringe Benefits

$12.00

$20.00

$30.00
actual cost
actual cost
actual cost

$0.00
$100.00

Previous Charge Plus Additional $50.00

$100.00
Actual Cost

Staff Allocated Rate Per Hour:

Up to 4 Personnel
Up to 4 Personnel
Up to 2 Personnel
Up to 2 Personnel
Up to 2 Personnel
Up to 2 Personnel
Extra Personnel

$275.00
$275.00
$200.00
$185.00
$85.00
$50.00
$15/hour

$10.00



PARKS & RECREATION
Lions Park Pavilion
Both Meeting Rooms and Kitchen (Resident) (+ tax)
Both Meeting Rooms and Kitchen (Non-Resident) (+ tax)
Security Deposit (Refunded upon verification of no damage and cleaned)

Eldorado Park
Field Reservation Single Date (Resident/Non-Resident)
Per Season Application Fee (Resident)
Per Season Application Fee (Non-Resident)

Sportsman's Park Pavilion
Pavilion Rental - Concession Area included (Resident)
Pavilion Rental - Concession Area included (Non-Resident)
Security Deposit (Refunded upon verification of no damage and cleaned)
Field/Course Reservation Single Date - Field/Course Only (Resident/Non-Resident)
(includes pavilion at no extra cost) Per Season Application Fee - Pavilion included (Resident)
Per Season Application Fee - Pavilion included (Non-Resident)

All Other Park/Field/Course/Amenity Rental
Tennis Court, Disc Golf Course, Single Date (Resident/Non-Resident)
Hockey Rink, Ball Field Per Season Application Fee (Resident)
Per Season Application Fee (Non-Resident)

$75.00
$100.00
$100.00

$35.00
$75.00
$100.00

$50.00
$75.00
$100.00
$35.00
$75.00
$100.00

$35.00
$75.00
$100.00

*Rental fees and accompanying damage deposit requirements will be waived for use of city facilities by other government agencies whose use has been requested and
pre-approved by the city administrator or designee. Use by government agencies will be allowed when the facility has not already been reserved by a paying

customer.

CODE ENFORCEMENT
Dog- At-Large Capture (within a calendar year) - only if referred/approved by staff - no resident pick-up

1st Violation Shelter's Actual Costs (if any) plus Admin. Fee Shown
2nd Violation Shelter's Actual Costs (if any) plus Admin. Fee Shown
3rd Violation Shelter's Actual Costs (if any) plus Admin. Fee Shown

Fire Marshall
Initial Inspection of Fire Code Violation
1st Follow Up Inspection
2nd Follow Up Inspection
3rd Follow Up Inspection

Nuisance Abatement
Actual Cost Incurred by the City Each violation plus actual costs if court action initiated
Administrative Fines - Code Violations

Liquor Violations (occuring within the preceding three-year period)

1st Violation
2nd Violation
3rd Violation Suspension of License for 30 days
Weed Violations/Lawn Maintenance - per parcel Includes $20 Administration Fee

Snow Removal from Sidewalks - per parcel Includes $20 Administration Fee

$100.00
$150.00
$200.00

$0.00
$100.00
$200.00
$300.00

$100.00
$100.00

$750.00
$1,500.00
Suspension

$120.00
$120.00



PERMITS & LICENSES
Animal License (Dogs or Chickens)

Transient Merchant/Peddler License

Liquor Licenses
On-Sale Intoxicating - Annual
On-Sale Wine - Annual
On-Sale Sunday - Annual
On-Sale Beer - Annual
On-Sale Club
Off-Sale Intoxicating - Annual
Off-Sale 3.2% Malt Liquor - Annual
Temporary Malt Liquor License (1-4 Day Event)
Background Investigation Fee
Temporary 3.2% License

Rental Housing Registration
Failure to Register/Late Registration

Re-inspection Fee (each subsequent reinspection) (paid by property owner)

Adult-Oriented Business (Principal Activity) Annually
Adult-Oriented Business (Accessory Activity) Annually

Right-of-Way Permit (Obstruction, Excavation, other)
Special Event Permit
Golf Cart/Specialty Vehicle Permit

Mobile Food Unit - Annual Permit

Gambling - Temporary Permit
Gambling - Lawful Gambling Annual Permit

Sign Permit - Temporary

Accessory Structures
Fence Permits

Building Permits
Sign Permits (Not Temporary)

Lead Certification

Life Time License $10.00
Replacement Tag $10.00
Per Person, 1-7 days $25.00
$3,000.00
$300.00
$200.00
$100.00
Per Mn Statutes
$100.00
$25.00
$50.00
Annually $100.00
$50.00
Annual $75.00
Per Property $150.00
$10/bldg + $50/unit
$1,000.00
$500.00
Per Occurence $150.00
$25.00
Per Cart - expires 3 years after issuance $35.00
Application Fee $100.00
Per Day each day past 21 days $7.00
$25.00
$50.00
Per Permit/Event - Valid for 40 days $10.00
Under 200 square feet $50.00
Under 7 feet in height $50.00

Per the 1997 UBC Fee Schedule

Residential Maintenance Permits (includes $1.00 state surcharge)

$5.00

Re-roof, Re-side, Window/Door replacement (existing openings) $50.00
Plumbing (water heater/softener replacement, 2nd water meter) $50.00
Mechanical (Furnace or A/C replacement) $50.00

Commercial/Non-residential Maintenance Permits
Building Permit Fees

Plan Review Fees

Building Permit Violations - Failure to Pull

Residential New Construction Permits
Plumbing Permit
Plumbing - Remodel of waste/vent only
Fuel-Gas Piping Permit
Heating, Ventilation, and Air Conditioning Permit
Sewer & Water Permit

Other Building Official Fees
Inspections
Re-inspections
Site inspections
Misc/Special Services

Permit Expiration

Per the 1997 UBC Fee Schedule Plus Plan Review
Per the 1997 UBC Fee Schedule

65% of Building Permit Fee

Double the actual permit fee

Per the 1997 UBC Fee Schedule Plus Fees Below
$30 plus $8 per add'l fixture
1.5% of the valuation of work performed
$30 plus $6 per add'l opening
$30 plus $8 per add'l fixture
$50.00

$95 per hour

$50.00
$95 per hour
$95 per hour

180 days after issuance



Public Utilities/Public Services

Water Rates
Monthly Charges
Base Fee per Equivalent Residential Unit
Metered Usage - Residential
Metered Usage - Residential
Metered Usage - Commercial
Metered Usage - Commercial

Other Charges
Water Access Charge (WAC)

Water Trunk Fee

Unauthorized Hydrant Usage

Hydrant Demand Charges (Per 1,000 gallons)
Disconnect Fee / Re-connect Fee (At Curb Stop)
Requested Meter Accuracy Test (Refer to Policy)
Minnesota Department of Health Test Fee
Water Meter/Radio Read

Sanitary Sewer
Monthly Charges
Base Fee per Equivalent Residential Unit
Sewer Surcharge per account
Residential Flow Charges
Commercial & Industrial Flow Charges

Other Charges
Sewer Access Charge (SAC)

Sewer Trunk Fee

Refuse & Recycling
Refuse
Refuse
Refuse
Recycling
Bulk Pick-up
Garbage Tags (extra bags)

Storm Sewer
Per Utility Account

Mosgquito Control

Late Payment Fee

$15.00
Per 1,000 Gallons up to 9,999 Gallons S00
Per 1,000 Gallons over 9,999 Gallons $2.50
Per 1,000 Gallons up to 9,999 Gallons 500
Per 1,000 Gallons over 9,999 Gallons $2.50
$2,500.00
$2,000.00
$100.00
$10.00
$50.00
Actual Cost
Prevailing Rate
Actual Cost
$35.00
$10.50
Per 1,000 Gallons $12.00
Per 1,000 Gallons g
$3,500.00
$2,000.00
32 Gallon Can / Monthly $11.50
64 Gallon Can / Monthly 4500
96 Gallon Can / Monthly $17.00
Per Month 550
actual cost
Per Bag $4.00
During winter months (Sep - Apr) $5.50
During summer months (May - Aug) $11.00
Monthly, per account $15.00

$15.80
$2.10
$2.60
$2.10
$2.60

$3,000.00

$125.00
$10.50
$50.00

$36.80
$11.00
$12.60
$17.90

$4,000.00

$12.10
$15.80
$17.90

$5.80

$5.80

$11.60



In addition to the charges outlined below, the applicant will reimburse the city for all outside legal, engineering,
planning, and/or other administrative expenses related to the application. The initial escrow amounts shown will
be used to cover these costs. If the costs exceed the initial escrow amount, the applicant will be billed for the
additional expenses. Any unused escrow funds will be returned to the applicant upon completion of the project.
Unpaid invoices for consultants’ fees may become a lien against the property if left unpaid after attempts to
invoice and collect.

Application Fee
PLANNING & ZONING Initial Escrow (refundable if not used) (non-refundable)
Administrative Permit $50.00
(includes fence permits issued OTC, or accessory permits, or simple lot splits or combinations
that involve two lots, do not involve easements, and do not require consultants' time)

Conditional Use Permit Application $2,000 $400.00
Interim Use Permit Application $2,000 $400.00
Variance Application $2,000 $400.00
Wetland Application actual cost
Easement Vacation $2,000 $400.00
Rezoning Application $2,000 $400.00
Concept Plan (Site Plan Review) $2,000 $400.00
Street/Alley Vacation Request $2,000 $400.00
SUBDIVISION

Minor Subdivision/Lot Split/Lot Combination $1,000 $200.00

(any land adjustments that involve more than 2 lots, or modify easements,
or otherwise requires consultants' time)

Preliminary Plat $5,000 $500.00
Final Plat $5,000 $500.00
Park Dedication Fees - General Per Subdivision Ordinance

Park Dedication Fees - Sunrise Crest Per lot per development agreement $400.00

To be paid at the time that the building permit is issued

OTHER DEVELOPMENT/SPECIAL REQUESTS

Annexation Petition $1,000 $100.00
Comprehensive Plan Amendment $1,000 $400.00
Ordinance Text Amendment $1,000 $400.00
TIF (Tax Increment Financing) $12,000 $100.00
Tax Abatement $6,500 $100.00

This ordinance is effective January 1,-2025 2026 following adoption and summary publication.

Adopted this-8 8th day of December, 2024 2025

ATTEST: APPROVED:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



CITY OF CLEARWATER

RESOLUTION NO. 2025-57

RESOLUTION APPROVING THE ISSUANCE OF, AND
PROVIDING THE FORM, TERMS, COVENANTS AND
DIRECTIONS FOR THE ISSUANCE OF ITS TAXABLE TAX
INCREMENT REVENUE NOTE, SERIES 2025, IN AN
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$939,260

BE IT RESOLVED BY the city of Clearwater, Minnesota (the “City”), as follows:

Section 1. Authorization; Award of Sale.

1.01. Authorization. The City has heretofore approved the establishment of Tax
Increment Financing District No. 2-1 (the “TIF District”) within Development District No. 2 (the
“Development District”), and has adopted a tax increment financing plan for the purpose of
financing certain improvements within the Development District.

Pursuant to Minnesota Statutes, Section 469.178, the City is authorized to issue and sell its
bonds for the purpose of financing a portion of the public development costs of the Minimum
Improvements and Development Property in the Development District. The bonds are payable
from all or any portion of revenues derived from the Minimum Improvements and the
Development Property in the TIF District and pledged to the payment of the bonds. The City
hereby finds and determines that it is in the best interests of the City that it issue and sell its taxable
Tax Increment Revenue Note, Series 2025 (the “Note”), in the aggregate principal amount of
$939,260, for the purpose of financing certain public costs of the Development District.

1.02. Agreement Approved; Issuance, Sale and Terms of the Note. The City has
previously approved the Contract for Private Development (the “Agreement’) between the City
and Clearwater Residential Suites, LLC, a Minnesota limited liability company (the “Owner”),
and authorized the City Administrator and Mayor to execute the Agreement. Pursuant to the
Agreement, the Note will be issued to the Owner. The Note will be dated as of the date of delivery
and will bear interest at the rate of 5% per annum. In exchange for the City’s issuance of the Note
to the Owner, the Owner will pay certain costs related to the Minimum Improvements (the
Qualifying Costs, as defined in the Agreement) pursuant to Section 3.2 of the Agreement. The
Note will be delivered in the principal amount of $939,260 for reimbursement of the Owner’s costs
in accordance with the terms of Sections 3.2 and 3.3 of the Agreement.

Section 2. Form of Note. The Note will be in substantially the following form, with
the blanks to be properly filled in and the principal amount and payment schedule adjusted as of
the date of issue:
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UNITED STATE OF AMERICA

STATE OF MINNESOTA
WRIGHT COUNTY

CITY OF CLEARWATER

No. R-1 $939,260
TAXABLE TAX INCREMENT REVENUE NOTE
SERIES 2025

Date
Rate of Original Issue

5%

The city of Clearwater (the “City”), for value received, certifies that it is indebted and
hereby promises to pay to Clearwater Residential Suites, LLC or registered assigns (the “Owner”),
the principal sum of $939,260 with interest thereon at 5%, as and to the extent set forth herein.

1. Payments. Principal and interest payments (“Payments”) will be paid on February
1, 2026, and each February 1 and August 1 thereafter until the earlier of payment in full or
August 1, 2045 (“Payment Dates”), in the amounts and from the sources set forth in Section 3
herein.

Payments are payable by mail to the address of the Owner or any other address as the
Owner may designate upon 30 days written notice to the City. Payments on this Note are payable
in any coin or currency of the United States of America which, on the Payment Date, is legal tender
for the payment of public and private debts.

2. No Interest. Interest shall be simple, non-compounding interest at a rate of 5% per
annum. Interest shall be computed on the basis of a 360-day year consisting of 12 30-day months.

3. Available Tax Increment. Payments on this Note are payable on each Payment
Date in the amount of and solely payable from “Available Tax Increment,” which will mean, on
each Payment Date, 90 percent of the Tax Increment attributable to the Development Property and
Minimum Improvements (as defined in the Agreement) and paid to the City by Wright County in
the six months preceding the Payment Date, all as the terms are defined in the Contract for Private
Development between the City and Owner dated as of January 11, 2023 (the “Agreement”).
Available Tax Increment will not include any Tax Increment if, as of any Payment Date, there is
an uncured Event of Default by the Owner under the Agreement.

The City will have no obligation to pay principal or interest on this Note on each Payment
Date from any source other than Available Tax Increment, and the failure of the City to pay the
entire amount of principal and interest on this Note on any Payment Date will not constitute a
default hereunder as long as the City pays principal and interest to the extent of Available Tax
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Increment. The City will have no obligation to pay any unpaid balance of principal or interest that
may remain after the Final Payment Date of August 1, 2045.

4. Optional Prepayment. The principal sum and accrued interest payable under this
Note is pre-payable in whole or in part at any time by the City without premium or penalty. No
partial prepayment will affect the amount or timing of any other regular payment otherwise
required to be made under this Note.

5. Suspension of Payment for Default. At the City’s option, the City’s obligation to
make any payments under this Note will be suspended upon the occurrence of an Event of Default
on the part of the Developer as defined in Section 8.1 of the Agreement, but only if the Event of
Default has not been cured in accordance with Section 8.2 of the Agreement.

6. Nature of Obligation. This Note is a single note in the total principal amount of
$939,260 issued to aid in financing certain public costs of a Development District undertaken by
the City pursuant to Minnesota Statutes, Sections 469.124 through 469.134, as amended, and is
issued pursuant to an authorizing resolution (the “Resolution”) duly adopted by the City on
December 8, 2025, pursuant to and in full conformity with the Constitution and laws of the State
of Minnesota, including Minnesota Statutes, Sections 469.174 to 469.179, as amended. This Note
is a limited obligation of the City which is payable solely from Available Tax Increment pledged
to the payment hereof under the Resolution. This Note will not be deemed to constitute a general
obligation of the State of Minnesota or any political subdivision thereof, including, without
limitation, the city of Clearwater. Neither the State of Minnesota, nor any political subdivision
thereof will be obligated to pay the principal of or interest on this Note or other costs incident
hereto except out of Available Tax Increment, and neither the full faith and credit nor the taxing
power of the State of Minnesota or any political subdivision thereof is pledged to the payment of
the principal of and interest on this Note or other costs incident hereto.

7. Estimated Tax Increment Payments. Any estimates of Tax Increment prepared by
the City or its financial advisors in connection with the TIF District or the Agreement are for the
benefit of the City, and are not intended as representations on which the Owner may rely.

THE CITY MAKES NO REPRESENTATION OR WARRANTY THAT THE
AVAILABLE TAX INCREMENT WILL BE SUFFICIENT TO PAY THE PRINCIPAL OF OR
INTEREST ON THIS NOTE.

8. Registration and Transfer. As provided in the Resolution, and subject to certain
limitations set forth herein, this Note is issuable only as a fully registered note without coupons.
This Note is transferable upon the books of the City kept for that purpose at the principal office of
the City Administrator as Registrar, by the Owner hereof in person or by the Owner’s attorney
duly authorized in writing, upon surrender of this Note together with a written instrument of
transfer satisfactory to the City, duly executed by the Owner. Upon the transfer or exchange and
the payment by the Owner of any tax, fee, or governmental charge required to be paid by the City
with respect to the transfer or exchange, there will be issued in the name of the transferee a new
Note of the same aggregate principal amount and interest rate and maturing on the same dates.
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This Note may be transferred, assigned or pledged without the approval of the City;
provided that this Note will not be transferred to any person other than an affiliate, or other related
entity, of the Owner unless the City has been provided with an investment letter in a form
substantially similar to the investment letter submitted by the Owner or a certificate of the
transferor, in a form satisfactory to the City, that the transfer is exempt from registration and
prospectus delivery requirements of federal and applicable state securities laws. Notwithstanding
anything to the contrary in this Note, in no event will a lender providing funds to the Developer
and taking an assignment of the Note as security for such funds be required to sign an investment
letter at either the time of execution of an assignment or transfer of the Note as a result of the
assignment.

IT IS HEREBY CERTIFIED AND RECITED that all acts, conditions, and things required
by the Constitution and laws of the State of Minnesota to be done, to exist, to happen, and to be
performed in order to make this Note a valid and binding limited obligation of the City according
to its terms, have been done, do exist, have happened, and have been performed in due form, time
and manner as so required.

IN WITNESS WHEREQOF, the City Council of the City of Clearwater, Minnesota, has
caused this Note to be executed with the manual signatures of its Mayor and City Administrator,
all as of the Date of Original Issue specified above.

CITY OF CLEARWATER

Mayor City Administrator
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REGISTRATION PROVISIONS

The ownership of the unpaid balance of the within Note is registered in the bond register
of the City Administrator of the City, in the name of the person last listed below.

Date of Registration Registered Owner Signature of City Executive Director

Clearwater Residential Suites,
LLC

19443 County Road 43

Big Lake, MN 55309

Attn: Briggs Properties, Inc.
Federal Tax ID #365014164

[End of Form of Note]

Section 3. Terms, Execution and Delivery.

3.01. Denomination, Payment. The Note will be issued as a single typewritten note
numbered R-1.

The Note will be issuable only in fully registered form. Principal and interest of the Note
will be payable by check or draft issued by the Registrar described herein.

3.02. Dates. Principal and interest of the Note will be payable by mail to the owner of
record thereof as of the close of business on the fifteenth day of the month preceding the Payment
Date, whether or not the day is a business day.

3.03. Registration. The City hereby appoints the City Administrator to perform the
functions of registrar, transfer agent and paying agent (the “Registrar”). The effect of registration
and the rights and duties of the City and the Registrar with respect thereto will be as follows:

(a) Register. The Registrar will keep at her office a bond register in which the Registrar
will provide for the registration of ownership of the Note and the registration of transfers and
exchanges of the Note.

(b) Transfer of Note. Upon surrender for transfer of the Note duly endorsed by the
registered owner thereof or accompanied by a written instrument of transfer, in form reasonably
satisfactory to the Registrar, duly executed by the registered owner thereof or by an attorney duly
authorized by the registered owner in writing, the Registrar will authenticate and deliver, in the
name of the designated transferee or transferees, a new Note of a like aggregate principal amount,
interest rate and maturity, as requested by the transferor. Notwithstanding the foregoing, the Note
will not be transferred to any person other than an affiliate, or other related entity, of the Owner
unless the City has been provided with an investment letter in a form substantially similar to the
investment letter submitted by the Owner or a certificate of the transferor, in a form satisfactory to
the City, that the transfer is exempt from registration and prospectus delivery requirements of
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federal and applicable state securities laws. The Registrar may close the books for registration of
any transfer after the fifteenth day of the month preceding each Payment Date and until the
Payment Date.

(©) Cancellation. The Note surrendered upon any transfer will be promptly cancelled
by the Registrar and thereafter disposed of as directed by the City.

(d) Improper or Unauthorized Transfer. When the Note is presented to the Registrar
for transfer, the Registrar may refuse to transfer the same until he is satisfied that the endorsement
on the Note or separate instrument of transfer is legally authorized. The Registrar will incur no
liability for his refusal, in good faith, to make transfers which he, in his judgment, deems improper
or unauthorized.

(e) Persons Deemed Owners. The City and the Registrar may treat the person in whose
name the Note is at any time registered in the bond register as the absolute owner of the Note,
whether the Note is overdue or not, for the purpose of receiving payment of, or on account of, the
principal of and interest on the Note and for all other purposes, and all the payments so made to
any registered owner or upon the owner’s order will be valid and effectual to satisfy and discharge
the liability of the City upon the Note to the extent of the sum or sums so paid.

® Taxes, Fees and Charges. For every transfer or exchange of the Note, the Registrar
may impose a charge upon the owner thereof sufficient to reimburse the Registrar for any tax, fee,
or other governmental charge required to be paid with respect to the transfer or exchange.

(2) Mutilated, Lost, Stolen or Destroyed Note. In case the Note becomes mutilated or
is lost, stolen, or destroyed, the Registrar will deliver a new Note of like amount, interest rate,
maturity dates and tenor in exchange and substitution for and upon cancellation of the mutilated
Note or in lieu of and in substitution for the Note lost, stolen, or destroyed, upon the payment of
the reasonable expenses and charges of the Registrar in connection therewith; and, in the case the
Note lost, stolen, or destroyed, upon filing with the Registrar of evidence satisfactory to it that the
Note was lost, stolen, or destroyed, and of the ownership thereof, and upon furnishing to the
Registrar of an appropriate bond or indemnity in form, substance, and amount satisfactory to it, in
which both the City and the Registrar will be named as obligees. The Note so surrendered to the
Registrar will be cancelled by her and evidence of the cancellation will be given to the City. If the
mutilated, lost, stolen, or destroyed Note has already matured or been called for redemption in
accordance with its terms, it will not be necessary to issue a new Note prior to payment.

3.04. Preparation and Delivery. The Note will be prepared under the direction of the City
Administrator and will be executed on behalf of the City by the signatures of its Mayor and City
Administrator. In case any officer whose signature appears on the Note ceases to be the officer
before the delivery of the Note, the signature will nevertheless be valid and sufficient for all
purposes, the same as if the officer had remained in office until delivery. When the Note has been
so executed, it will be delivered by the City to the Owner following the delivery of the necessary
items delineated in Section 3.3 of the Agreement.

1059327.v1



Section 4. Security Provisions.

4.01. Pledge. The City hereby pledges to the payment of the principal and interest of the
Note all Available Tax Increment as defined in the Note. Available Tax Increment will be applied
to payment of accrued interest first, then the principal of the Note in accordance with the terms of
the form of Note set forth in Section 2 of this resolution.

4.02. Bond Fund. Until the date the Note is no longer outstanding and no principal
thereof or interest thereon (to the extent required to be paid pursuant to this resolution) remains
unpaid, the City will maintain a separate and special “Bond Fund” to be used for no purpose other
than the payment of the principal of and interest on the Note. The City irrevocably agrees to
appropriate to the Bond Fund in each year Available Tax Increment. Any Available Tax Increment
remaining in the Bond Fund will be transferred to the City’s account for the TIF District upon the
payment of all principal and interest to be paid with respect to the Note.

Section 5. Certification of Proceedings.

5.01. Certification of Proceedings. The officers of the City are hereby authorized and
directed to prepare and furnish to the Owner of the Note certified copies of all proceedings and
records of the City, and the other affidavits, certificates, and information as may be required to
show the facts relating to the legality and marketability of the Note as the same appear from the
books and records under their custody and control or as otherwise known to them, and all the
certified copies, certificates, and affidavits, including any heretofore furnished, will be deemed
representations of the City as to the facts recited therein.

Section 6. Effective Date. This resolution will be effective upon execution by the Mayor
and City Administrator following authorization by the City Council of the City.

Adopted by the City Council of the City of Clearwater, Minnesota, this day of ,
202 .

Mayor

City Administrator
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CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, December 8, 2025.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Everett, and Senn.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2025-59
APPROVING HIRE OF SEASONAL WORKER

WHEREAS, the Public Works Supervisor has requested authorization to hire an additional winter seasonal
worker to assist with snow removal due to the current Public Works vacant position; and

WHEREAS, firefighter Justin Potthoff is available and has experience with snow removal; and
WHEREAS, staff recommends the hire of Justin Potthoff as a winter seasonal worker.

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby appoints Justin Potthoff to the position
of winter seasonal Maintenance Worker subject to the following conditions:

- Start date will be determined by the Public Works Supervisor and the position will not exceed
6 months.

- There shall be a break of 30 days following the season before eligibility for re-hire.

- Hours will be variable based on the needs of the city.

- The position reports to the Public Works Supervisor, who shall set the weekly work schedule
based on available work.

- The position is not benefits-eligible, except public holidays will be observed and paid based on
the prior week’s hours worked and ESSL will be accrued per city policy.

- Position is not PERA-eligible.

- Salary shall be at step 7.

Council members voting in favor:
Opposed or Abstained:

Adopted by the City Council this 8™ day of December, 2025.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



City of Clearwater
Job Description

Position Title: Public Maintenance Worker 1/Il
Reports to: Public Works Supervisor

FLSA Status: Non-exempt, overtime eligible
Position Objective

Provides operation, maintenance, protection, and oversight of all city infrastructures, utilities, streets,
buildings, real estate and equipment.

Essential Duties and Responsibilities
This list is intended to be illustrative of the typical job duties. Omission of specific duties does not

exclude them from the position of similar or related to these duties.

GENERAL DUTIES

e Operate and maintain all city owned equipment including vehicles, tractors, mowers, and plows.

e Ability to operate and maintain light equipment such as welders, chain saws, power tools, and
hand tools.

e Perform and assist with street patching, crack pothole repair, installation of street signs and
other related street maintenance duties.

e General repair and maintenance of city owned buildings and facilities. Duties to include
painting, carpentry, and other general maintenance as needed.

e Snow plowing and clean up.

e Park maintenance including mowing, playground equipment repair, flooding and maintaining
ice rinks.

e Ability to obtain the necessary licenses to assist with the operation and maintenance of
wastewater and water systems.

e Ability to assist in the repair of wastewater pumps and cleaning of wastewater lines as needed.

e Gopher State locate requests.

e Attend all maintenance and safety training as required.

e Assist with nuisance letters.

e Take action to reduce or prevent the occurrence of circumstances that lead to justifiable citizen
complaints whether or not they are reported.

e Ability to follow instructions and work independently.

e Perform all other duties as assigned or as necessary.

POSITION ANALYSIS

Essential Knowledge, Skills and Abilities

Techinical Knowledge: Knowledge and experience with maintenance equipment. Knowledge and
experience with general carpentry tools and equipment. Basic computer skills. Basic knowledge of
Microsoft Word and Excel.




Physical Abilities: Work is medium to heavy, involving lifting and carrying of objects weighing over 75
pounds. Manual dexterity and motor coordination are required for the variety of tasks performed.
Ability to work in all weather conditions, including extreme hot and cold temperatures.

Minimum Requirements:

e High School or equivalent.

e AValid CDL (Class A) Minnesota driver’s license, or willing and ability to obtain one upon hiring

e Clean driving record.

e Ability to work with minimal supervision.

e Good organizational skills.

e Ability to pass drug test.

e Must have a flexible schedule and be willing to be on call to work some weekends, evenings,
early mornings, and be on-call for emergencies as needed.

e Must be able to read sewer and water maps, and do locates as required by gopher state one
call.

e Must possess good public relations skills.

e Computer skills including Word and Excel.

Desirable Training and Experience:
e Class D or higher water or wastewater licenses.
e Prior experience working in city government.

Responsibility for Public Contact:
High level of public contact. Ability to maintain an effective working relationship with other
employees, consultants, and the public.

Supervision of Others:
None.




2040 High 12 East
EOMLERE Willmar, NI19N nggm -58&‘158
Ph: (320) 231-3956

Real People. Real Solutions. Fax: (320] 231-9710
Bolton-Menk.com

October 31, 2025

Annita Smythe

City Administrator
City of Clearwater

605 County Road 75
Clearwater, MN 55320

RE: Spring Street Storm Sewer Improvements
City of Clearwater, Minnesota
BMI Project No.: 0W1.133427

Dear Annita:

Please find enclosed Final Payment Application for the above referenced project. The pay application
includes all work completed through October 31%, 2025.

We have reviewed the pay application and recommend payment to be made in the amount shown. If
you agree, please sign, date and return a copy with payment to Molitor Excavation Inc. and a copy to me
for our files.

If you have any questions on the above, please call.

Sincerely,

Bolton & Menk, Inc.

Wﬁ%amm/

Justin L. Kannas, P.E.
City Engineer

JLK/cas
Enclosures

H:\CLWR\0W1133427\7_Construction\D_Pay Applications\Final Pay Application\Parts\2025-10-31 133427 Spring Street STM Final PA _to City.docx

Bolton & Menk is an equal opportunity employer.




Contractor's Application for Payment

Owner: City of Clearwater Owner's Project No.:
Engineer: Bolton & Menk, Inc. Engineer's Project No.: 0W1.133427
Contractor: Molitor Excavating Agency's Project No.:
Project: Spring Street Storm Sewer Improvements
Contract: Spring Street Storm Sewer Improvements
Application No.: FINAL Application Date: 10/31/2025
Application Period:  From 8/1/2025 to 10/31/2025
1. Original Contract Price S ©133,182.00
2. Net change by Change Orders S -
3. Current Contract Price (Line 1 + Line 2} S 133,192.00
4. Total Work completed and materials stored to date o o o
(Sum of Column G Lump Sum Total and Column J Unit Price Total) 5 130,812.60
5. Retainage
a. X §  130,812.60 Work Completed $ -
b. X 5 - Stored Materials S -
¢. Total Retainage (Line 5.a + Line 5.h) $ -
6. Amount eligible to date (Line 4 - Line 5.¢) ] 130,812.60
7. Less previous payments S 122,846.97
8. Amount due this application ) 7,965.63
9. Balance to finish, including retainage (Line 3 - Line 4) S -

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

{1) All previous progress payments received from Owner on account of Work done under the Contract have been applied on
account te discharge Contractor's legitimate obligations incurred in connection with the Work coverad by prior Applications for
Payment;

(2) Title to all Work, materfals and equipment incorporated in said Work, or otherwise listed in or covered by this Application for
Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and encumbrances {except such as
are covered by a bond acceptable to Owner indemnifying Owner against any such liens, security interest, or encumbrances);
and

{3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not defective; and
(4) The provisians of M. S. 290.92 have been complied with and that all claims against me by reason of the Contract have been
paid or satisfactorily secured.

Contractor: Molitor Excavating

Signature: Pﬁv'/{' W Date: /0 - 3 Cﬂ - b\,-r

Name: Paul smolltes Title: ~ Presvden
Recommended by Engineer Approved by Owner

By: W A K By:

Name: ‘ﬂlustin L. Kannas. PE Name:

Title: City Engineer Title:

Date: 10/30/2025 Date:

EJCDC C-620 Contractor's Application for Payment
{c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.




Progress Estimate - Unit Price Work Contractor's Application for Payment
Owner: City of Clearwater Owner's Project No.:
Engineer: Bolton & Menk, Inc. Engineer's Project No.: 0W1.133427
Contractor: Molitor Excavating Agency's Project No.:
Project: Spring Street Storm Sewer Improvements
Contract: Spring Street Storm Sewer Improvements
Application No.: FINAL Application Period: From 08/01/25 to 10/31/25 Application Date: 10/31/25
A B C | D | E F F1 F2 G | H I J K
Contract Information Previous Estimate Work Completed Work
Completed and| % of
Estimated Value of Work Materials Value of
Value of Bid Item Quantity Completed to Date Materials Currently Stored to Date| Item
Bid Item Unit Price (CXE) Quantity Previous Value Previous Incorporated in (EXG) Stored (not in G) (H+1) (J/F)
No. Description Item Quantity Units (S) (S) Estimate Estimate the Work (S) (S) (S) (%)
Original Contract
1 MOBILIZATION 1.00 | LUMP SUM 17,000.00 17,000.00 1.00 17,000.00 1.00 17,000.00 17,000.00 100%
2 REMOVE CURB AND GUTTER 195.00 | LIN FT 10.00 1,950.00 178.00 1,780.00 178.00 1,780.00 1,780.00 91%
3 REMOVE BITUMINOUS STREET PAVEMENT 240.00 | SQ YD 7.00 1,680.00 200.00 1,400.00 200.00 1,400.00 1,400.00 83%
4 REMOVE STORM SEWER PIPE 8.00 | LINFT 50.00 400.00 3.00 150.00 3.00 150.00 150.00 38%
5 BITUMINOUS STREET PATCH 240.00 | SQ YD 39.00 9,360.00 112.00 4,368.00 112.00 4,368.00 4,368.00 47%
6 12" RC PIPE SEWER CLASS V 57.00 | LIN FT 115.00 6,555.00 57.00 6,555.00 57.00 6,555.00 6,555.00 100%
7 24" RC PIPE SEWER CLASS Il 8.00 | LIN FT 150.00 1,200.00 - - = =
8 CONNECT TO EXISTING STORM SEWER PIPE 1.00 | EACH 4,500.00 4,500.00 1.00 4,500.00 1.00 4,500.00 4,500.00 100%
9 12" PIPE SEWER - TRENCHLESS 615.00 | LIN FT 82.00 50,430.00 620.00 50,840.00 620.00 50,840.00 50,840.00 101%
10 CONSTRUCT DRAINAGE STRUCTURE, DES. H 8.00 | LINFT 325.00 2,600.00 8.00 2,600.00 8.00 2,600.00 2,600.00 100%
11 CONSTRUCT DRAINAGE STRUCTURE, DES. 48-4020 10.70 | LIN FT 460.00 4,922.00 10.70 4,922.00 10.70 4,922.00 4,922.00 100%
12 CONSTRUCT DRAINAGE STRUCTURE, DES. 60-4020 6.30 | LIN FT 660.00 4,158.00 6.30 4,158.00 6.30 4,158.00 4,158.00 100%
13 CASTING ASSEMBLY (STORM) 5.00 | EACH 900.00 4,500.00 5.00 4,500.00 5.00 4,500.00 4,500.00 100%
14 REPLACE SANITARY SEWER SERVICE 1.00 | EACH 2,000.00 2,000.00 1.00 2,000.00 1.00 2,000.00 2,000.00 100%
15 REPLACE WATER SERVICE 2.00 | EACH 3,000.00 6,000.00 2.00 6,000.00 2.00 6,000.00 6,000.00 100%
16 CONCRETE CURB & GUTTER DESIGN D412 195.00 | LIN FT 28.00 5,460.00 178.00 4,984.00 178.00 4,984.00 4,984.00 91%
17 TRAFFIC CONTROL 1.00 | LUMP SUM 2,500.00 2,500.00 1.00 2,500.00 1.00 2,500.00 2,500.00 100%
18 SEDIMENT CONTROL LOG, TYPE WOOD FIBER 310.00 | LINFT 4.50 1,395.00 200.00 900.00 200.00 900.00 900.00 65%
19 SILT FENCE, TYPE MACHINE SLICED 60.00 | LINFT 3.50 210.00 = - = =
20 STORM DRAIN INLET PROTECTION 9.00 | EACH 200.00 1,800.00 = - = =
21 COMMON TOPSOIL BORROW 45.00 | CUYD 50.00 2,250.00 49.00 2,450.00 79.00 3,950.00 3,950.00 176%
22 TURF ESTABLISHMENT (BLANKET) 270.00 | SQ YD 8.60 2,322.00 896.00 7,705.60 896.00 7,705.60 7,705.60 332%
Original Contract Totals| $ 133,192.00 S 129,312.60 S 130,812.60 - $ 130,812.60 98%
EJCDC C-620 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 1of1



INDUSTRIAL USER AGREEMENT
DISCHARGE TO THE CLEAR LAKE/CLEARWATER MINNESOTA

MUNICIPAL WASTEWATER TREATMENT FACILITIES

This Agreement between T.O. Plastics, Inc. (“User”) and the City of Clearwater (“City”), allows for the discharge of
industrial process water into the Clear Lake/Clearwater Sewer Authority Facilities (“CLCWSA?”), a Minnesota Municipal
Wastewater Treatment Facility and collection system.

Process water discharge limitations, monitoring requirements, general conditions, and other specific conditions are set forth
in this Agreement.

Effective Date: February 1, 2026

Expiration Date: Five years from Effective Date. Review and renewal shall be in conjunction with the CLCWSA NPDES
permit number MN0047490 renewal cycle (5-year cycle). The City shall give a minimum of 90-days’ notice of any potential
changes to this Agreement.

Issued By: Clearwater City Council for City of Clearwater, Minnesota.

This Agreement is issued in accordance with the City Code and applicable State and Federal regulations. This Agreement
supersedes any prior agreement between the parties.

A. Initial Agreement Application Data
1. Company Name: T.O. Plastics, Inc.

Mailing Address: PO Box 37, Clearwater, MN 55320
Address of Premises: xxxxx County Rd 75 NW, Clearwater, MN 55320

Contact Name: Chad Nelson
Title: Facilities and Safety Manager
Telephone: 320-558-5542

2. Standard Industrial Classification Code: 3089

3. Product: User produces Thermoformed resin-based products for the Horticulture, Industrial, and Medical
sectors at the Clearwater, Minnesota manufacturing location.

Description of Pretreatment Provided: The process water shall be pre-treated to a pH of 6.0 to 9.0 prior to
discharge.

Hours of Operation: Operation to include up to 7 days per week, 24 hours per day.

Describe any batch or periodic discharge: Expected water discharge average not to exceed 275 gallons per day
at a metered rate not to exceed 30 gallons per hour.

Source and Nature of Discharge Covered by this Agreement: Within the facility, we accept plastic pellet and
regrind flake from raw material suppliers. This material is extruded into plastic sheet to be used to form our
various products.

In conjunction with the extrusion process, we apply a vacuum to the extruding machine to remove water vapor
ad other production process extracts. The exhaust from this vacuum pump is circulated through a water scrubber
to capture airborne byproduct materials. One of the materials contains trace amounts of a PVC based material



(Saran, similar to consumer food wrap). This material when extruded will release small amounts of chlorine.
When mixed with water, this will form hydrochloric acid (HCL). This material is captured for subsequent
disposal.

B. Effluent Limitations and Monitoring Requirements

1. User is authorized to discharge process wastewater in compliance with the limits and monitoring requirements
specified in this Agreement after construction of the project is substantially complete or March 1, 2021,
whichever is first and subject to change resulting from the CLCWSA NPDES permit renewal process. No
discharge may take place under this Agreement after such changes are communicated to User unless the
Agreement is formally extended in writing. I order to receive authorization to discharge after the above
expiration date, User shall file an Agreement application with the City of Clearwater. Applications will be made
180 days prior to the expiration date of the existing Agreement.

2. Discharge limits and monitoring requirements for flow and pH are listed in Table 1 below.

TABLE 1 - Discharge Limits and Monitoring Requirements for Volumetric Flow and pH

Discharge Characteristic Discharge Limits Monitoring Requirements
Measurement Frequency Monitoring Method
Maximum Discharge per

Day 300 Gallons Daily Discharge Log
Average Discharge per Day 275 Gallons Audit Discharge Log
Monthly Average Discharge 8,250 Gallons Audit Discharge Log

1 Sample per Day on Days
pH 6.6 - 6.8 of Discharge Single Probe pH Meter
Testing to be the

responsibility of the City.
Test frequency to be
reasonable and customary to

Monitor only to remain in the risk determined by the
CBOD, TKN, Phosphorus, compliance with CLCWSA CLCWSA to maintain
TSS NPDES permit limits. permit compliance. Composite Sample

3. User shall comply with all requirements of State and Federal regulations regarding discharge into municipal
wastewater treatment facilities.

4. Samples shall be collected in compliance with the monitoring requirements specified in this Agreement and
shall be taken at User’s production site prior to discharge into the municipal wastewater system.

5. The City, upon detection of any violations of the limits or monitoring requirements specified herein, shall notify
User within 24 hours after the test results are obtained. User agrees to suspend discharge within 24 hours and
until the source of the violation is corrected. The City may also re-sample for the violated parameter within 30
days. Detection shall include all required and discretionary samples or monitoring by the City and any other
self-monitoring of regulated parameters.




6. User shall be responsible for continuously monitoring the process water waste flow from its facility. User will
also be responsible for installing and maintaining sampling equipment for monitoring of the process water
waste flow from its process.

7. According to the monitoring requirements in Table 1 and at any other times at the City’s discretion, secondary
sampling may be collected for analysis by an independent testing laboratory for pH. The composite sample may
be collected with an automatic sampler operating in conjunction with a flow meter by either of two approved
methods: 1) by withdrawing samples of equal volume in response to incremental changes in totalizer flow, or 2)
by withdrawing separate samples every hour for 24 hours and afterwards preparing a composite made up of the
24 samples, the volume of each a constant proportion of the waste flow at the time of withdrawal, as measured
by the flow meter.

The independent testing laboratory shall be certified by the State of Minnesota. The choice of the independent
testing laboratory shall be by mutual agreement between User and the City. Instructions to the testing laboratory
will be that both User and the City receive copies of the results.

8. User shall be responsible for calibrating and performing maintenance on its analytical instruments as required to
ensure accuracy of measurements. In the event that flow monitoring equipment and/or sampling equipment
must be out of service for any length of time, User shall inform the City of the condition and the estimated
duration of non-service.

9. User shall grant to the City access to the company’s sampling records at the City’s request for the purpose of
inspection or data collection with 24-hours advanced notification.

10. The average daily discharge shall be calculated based on a monthly average basis. The volume and pH
monitoring will be based upon data logs maintained by User.

Submission of Reports and Records

User shall submit to the City upon request a report containing daily records of process water flow. The report shall
be submitted to the City no later than 7 days following the request, unless User plans with the City for alternate
reporting.

General Conditions

1. Industrial wastewater discharges from User shall be in accordance with applicable provisions of the City Cide
and this Agreement.

2. User shall not knowingly make a false statement, representation, or certification in any record, report, or plan
required to be submitted to the City.

3. User shall maintain and retain plant records relating to the process water discharge as specified by the City for a
minimum of three (3) years.

4. User shall notify the City immediately of any slug discharge as defined in the City Code, or any discharge of a
substance or wastewater in violation of the City Code or this Agreement.

5. User shall install, operate, and maintain sampling and monitoring devices in proper working order at its own
expense.



10.

11.

Any significant change in volume or characteristics of industrial wastewater introduced into the CLCWSA
treatment facilities shall be immediately reported to the Public Works Supervisor or City Administrator.
Significant change shall be defined as any changes which will result in the waste stream becoming out of
compliance with the permitted values in Table 1 of this Agreement or impacts the wastewater treatment facility.
In such cases, this Agreement may be subject to modification.

Notice of any anticipated increase in pollutants contributed shall be given to the City 30 days in advance of such
increase, in the form of a request for a new agreement.

City assumes as part of its governmental function the handling of all sewage, including industrial and sanitary
sewage, from User’s existing sanitary sewage for its Clearwater Minnesota plant in accordance with normal and
customary services.

The terms and conditions of the Agreement may be subject to modifications by the City during the term of the
permit as limitations or requirements are modified by the City or regulating agency. User shall be informed of
any proposed changes in this Agreement at least 30 days prior to the effective date of the proposed changes.
User may request that a transition period for implementation of the Agreement limitations or requirements be
established. Such request must be made in writing prior to the effective date of the change.

The City shall not be obligated to accept discharges which contain pollutants which will cause structural
damage to the system or will cause the CLCWSA to violate its NPDES permit or waste which will cause
obstruction to the flow.

All notices, requests, demands, and other communications hereunder shall be in writing and shall be deemed to
have been given when delivered or mailed to:

City of Clearwater T.O. Plastics, Inc.
Attn: City Administrator Attn: Paul Meschke, President
PO Box 9, 605 County Rd 75 PO Box 37, xxxx County Rd 75
Clearwater, MN 55320 Clearwater, MN 55320
Signed: Signed:
Andrea Lawrence Wheeler, Mayor Paul Meschke, President
Annita M. Smythe, City Administrator Date

Date



CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, December 8, 2025.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by .

RESOLUTION 2025-58
VACATING EASEMENTS
FOR 1310 SUNRISE COURT (PID #104-026-002020)

WHEREAS, property owner Duane Good (“the applicant”) has requested vacation of certain public
drainage and utility easements which currently encumber the property located at 1310 Sunrise Court,
Wright County PID #104-026-002020; and

WHEREAS, the petitioning property owner has requested that said drainage and utility easements,
recorded with the Office of the Wright County Recorder as Plat Sunrise Crest, Document Number
A760436, and described and depicted in the attached Exhibit A, be vacated to allow a lot combination and
construction of a new single family home; and

WHEREAS, the City Council conducted a Public Hearing on the vacation request on December 8, 2025.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Clearwater hereby finds that there
are no existing city utilities located in the easement areas proposed to be vacated and that the needs of
the city can be accommodated through the remaining existing easements on the property, thus making
the easement to be vacated obsolete and the vacation in the public interest.

BE IT FURTHER RESOLVED, that the City Council hereby approves the vacation of the easement areas
described and depicted in the attached Exhibit A. The City Administrator is hereby authorized and directed
to prepare and present to the Wright County auditor a notice that the City has completed these vacation
proceedings. Said notice shall also then be recorded with the Wright County Recorder.

Council members voting in favor:

Opposed or Abstained:

Adopted by the City Council this 81" day of December, 2025.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor



EXHIBIT A

" EASEMENT VACATION DRAWING

/ LEGAL DESCRIPTION

LEGAL DESCRIPTION FOR VACATING DRAINAGE AND UTILITY EASEMENTS:

~

Vacating the drainage and utility easement as dedicated in SUNRISE CREST, according to the recorded plat thereof,
Wright County, Minnesota, bounded as follows:

-On the North by a line measured 6.00 feet North of, as measured at a right angle to and parallel with the South line
of Lot 1, Block 2, said SUNRISE CREST.

-On the East by a line measured 12.00 feet West of, as measured at a right angle to and parallel with the East line of
Lots 1 and 2, said Block 2.

-On the South by a line measured 6.00 feet South of, as measured at a right angle to and parallel with the North line
of said Lot 2.

-On the West by a line measured 12.00 feet Easterly of, as measured at a right angle to and parallel with the Westerly
lines of said Lots 1 and 2.

VAN INDICATES DRAINAGE AND UTILITY EASEMENTS TO BE VACATED

L
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. THIS SURVEY IS INTENDED ONLY FOR THE BENEFIT OF THE PARTY TO WHOM
NOTE' IT WAS PREPARED FOR AND SHOULD NOT BE RELIED UPON BY ANY OTHER PARTY
OR FOR ANY OTHER PURPOSE. UNAUTHORIZED REPRODUCTION OF THIS
DOCUMENT IS PROHIBITED.

1004 2nd ST. SE
WILLMAR, MN 56201
PH. 320-235-4012

EASEMENT VACATION SKETCH PREPARED BY:

340 CHAPEL HILL RD. 1250 HWY 15 SOUTH
COLD SPRING, MN 56320 HUTCHINSON, MN 55350
PH. 320-685-5905 PH. 320-234-1223

O'MALLEY & KRON

LAND SURVEYORS, INC.

SCALE IN FEET

J. DALE BUILDERS INC

FILE NAME:2025-639VAC.DWG

JOB NO:2025-639
LOCATION:2-122-27

:

SURVEYOR UNDER THE LAWS OF THE STATE OF MINNESOTA.

e
DANIEL M. SILVERS
MINNESOTA REGISTRATION NO. 57949

SHEET 1 OF 1

DATE: 10-29-25

I HEREBY CERTIFY THAT THIS SURVEY, PLAN OR REPORT WAS PREPARED BY ME
OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY REGISTERED LAND




City of Clearwater

Truth in Taxation Public Meeting

026 Levy and Budget Review
December 8, 2025



Truth in Taxation — Public Meeting
Purpose

Held prior to approval of the final budget and levy
for the upcoming tax year.

Provide the public with information about the
proposed levy and budget.

Give the public an opportunity to ask questions.




Factors that Influence the Total Tax Levy

e Property Market Values
e Tax Capacity

e Property Class Rates

e State Aid

e County Budget/Tax Levy

e School Operating Levy

e School District Voter Approved Levies

e City Budget/Tax Levy

e Special State Laws, for example, homestead credifs




How Property Tax System Works

e Assessor sets proposed property values for the following year
taxes. Values are based on comparable area sales.

e These values are sent to the Auditor. County Auditor sends
property- specific notices to property owners notifying of the
value change. Included in the notice is the information about
the Board of Review meeting.

e \Wright County conducts the Board of Review OPEN BOOK
meeting in April of each year. This is when residents can
question their proposed values for the next year’s taxes.

e \alues are then finalized and set for calculating the taxes.

e City and other jurisdictions adopt levy and budgets in December.
Tax rates are calculated by Wright County based on the levies
adopted by each jurisdiction.



Breakdown of Proposed 2026 Property Tax Levy

2025 2026

General Fund $648,190 $740,000
Fire Department $151,647 $158,879
Parks $90,430 $104,460
EDA $71,390 $76,950
Capital Improvement $390,000 $411,000
Debt Service $246,151 $248,477

Total $1,597,808 $1,739,766

Change 2025 to 2026: $141,958 or 8.88%

Largest driver: sheriff contract increase




2026 Budget Overview

2026 General Fund Revenues 2026 General Fund Expenditures
Interest
Charges for earnings
services 1%

4%

General
Government
36%

Licenses

and permits
6%
General Fund General Fund
Revenue Budget Expenditure Budget

$1,392,730 $1,392,730
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Tax Capacity Rates Comparison

70.00%
60.00% 55.53%
50/00% 43.34%
37.70%
40.00%
30.00% 21.54%

Clearwater Monticello Annandale St. Augusta Clear Lake Cold Spring

49.51%

m2022 m2023 w2024 m2025



Are City Taxes a Good Value?

Some of the services you get for your city tax
dollars:

e Police Services - Patrol, Crime Lab, Criminal Prosecution, Code Enforcement
e Fire & Rescue Services - Emergency Response

e Street Maintenance, Snow Plowing, Sweeping, and Other Street Services
Parks, Trails, Ice Rinks, and Recreation Programs

Refuse and Recycling Services

e Planning & Zoning, Administration, Elections, Finance services

e City Council, Planning Commission, Park Commission, EDA, Sewer Authority,
Fire Commission

e Assessment services, audit services, engineering, attorney, building
inspection, mosquito, and animal control services

e Other Services — website, city buildings, rental facilities, library, streetlights,
compost, curbside compost, clean-up day, emergency sirens, EDA incentive
programs, tax abatement programs, local food shelf



MONTHLY TAXES COMPARED TO OTHER SERVICES

$160.00
$140.00
$120.00
$100.00
$80,00
$60.00
$40.00
$20.00
$-
Propezr’gyzgoxes - Telephone Natural Gas Electricity Streaming Internet

Source: US Averages, Move.org 10/29/25



Questions on the 2026
Proposed Property Tax Levy
and Budget?

Thank you.




CITY OF CLEARWATER
WRIGHT AND STEARNS COUNTIES, MINNESOTA

A regular meeting of the City Council of the City of Clearwater, Minnesota, was called to order by Mayor
Lawrence at 7:00 p.m. in the Council Chambers on Monday, December 8, 2025.

The following Council Members were present: Lawrence, Schwinghammer, Crandall, Senn, and Everett.
The following Council Members were absent: None.

A motion to adopt the following resolution was made by and seconded by :

RESOLUTION 2025-60
ADOPTING 2026 FINAL BUDGET & LEVY

WHEREAS, Minnesota Statutes require that all local units of government must formally adopt a preliminary
tax levy for the succeeding fiscal year on or before December 31, 2025; and

WHEREAS, the Clearwater City Council and City Staff have prepared a proposed budget based on the
demands for goods and services to be provided by the City in 2026.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Clearwater hereby adopts a final levy
amount of $1,739,766 as shown:

2024 for 2025 for Increase Percent Change
Collection 2025 | Collection 2026 (Decrease) (Prior Year)
General $ 648,190 | $ 740,000 | $ 91,810 14.16%
Fire 151,647 158,879 7,232 4.77%
Parks 90,430 104,460 14,030 15.51%
EDA 71,390 76,950 5,560 7.79%
Capital 390,000 | 411,000 21,000 5.38%
Debt Service 246,151 | 248,477 2,326 0.94%
Total City Tax Levy $ 1,597,808 | $ 1,739,766 | $ 141,958 8.88%

BE IT FURTHER RESOLVED that the Clearwater City Council hereby approves the 2026 final budget per the
attached summary, which includes General Fund Revenues of $1,392,730 and General Fund Expenditures of
$1,392,730, a COLA increase of 3.5% to the step compensation scale, and a net spend-down of surplus in the
amount of $1,452,235, primarily for the TH 24/CSAH 7 Projects.

BE IT FURTHER RESOLVED that the City Administrator is hereby authorized and directed to transmit this
information to the Wright County Auditor/Treasurer and the Minnesota Department of Revenue, if
applicable, in the format requested as required by law.



Council members voting in favor:
Opposed or Abstained:

Adopted by the City Council this 8" day of December 2025.

ATTEST: APPROVED BY:

Annita M. Smythe, City Administrator Andrea Lawrence Wheeler, Mayor
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To: Honorable Mayor Lawrence and the Clearwater City Council
From: Annita Smythe, City Administrator

Date: December 8, 2025

Re: 2026 Proposed Budget/Levy Proposal

Budget/Levy Summary

The proposed budget calls for a General Levy increase of 14.2% and an overall Levy increase of 8.88%.
This results in an estimated tax rate decrease of 5% based on an estimated 2026 tax capacity increase of
nearly 20% from the new cold storage project. If the final 2026 tax capacity changes from the estimates,
the tax rate will also change.

Due to continued commercial project growth in the city, the city’s tax rate has declined around 22% over
the last five years while the city has maintained modest general fund levy increases for services. This
has allowed the city to cash-flow certain capital projects, such as the Main Street overlay, without
issuing new debt service.

Budget/Levy Overview
The budget proposal for 2026 includes the following assumptions:
- Modest LGA increase.
- Salary COLA increase of 3.5% for all staff, including paid-on-call firefighters.
- 5.4% Increase to Levy for Capital Improvements, including the Park and Recreation fund.
- Less than 1% increase to Debt Service Levy as debt service is paid down.

Major Changes
General Fund major changes include the following:

- Increased costs for contracted services, primarily sheriff and auditors.

- Increase to sheriff hours, resulting in a large increase to contracted services.

- Health care premium costs increased nearly 11%.

- Increased benefit costs due to the new state paid family/medical leave program mandates.

- Reduction in expected permit revenue as the supply of buildable lots (both residential and
commercial) dwindles.

- Added back costs for elections, as 2026 is a normal election year. Note: we had three special
elections in 2025 that were not budgeted, as it was an off-cycle year. We are continuing to see
increases to our costs for running elections due to various changes at the state and federal levels.

- Added unemployment costs for seasonal workers, as these expenses have been growing the last
couple of years.

Special Revenue Fund changes:
- Large increase to Park and Recreation levy to shore up fund losses. As the city’s parks begin to
age, the costs of maintenance are climbing, resulting in deficits over the last few years.
- Added funds to capital for Local Option Sales Taxes for the splash pad and trail projects.
- Added funds to EDA for comprehensive plan updates.




Enterprise Fund changes:
- 5% rate increases to water and sewer per prior agreement with the Minnesota PFA.

Capital Outlay changes:

- Creation of new Park capital fund to help with replacement costs for aging park and playground
equipment.

- Increase to equipment capital to pay off the snowplow lease/purchase.

Debt Service notes:

- The budget does not include funding for debt service for larger capital projects, such as the
proposed fire hall or pavilion plans for EI Dorado Park. If the city decides to move forward with
issuing debt for these projects, it will result in larger levy increases.

e Our financial advisor completed estimated budget runs in 2023 for a $2 million bond, and
payments were estimated at around $145,000 per year.

e Issuing bonds with an annual debt service payment of $150,000 would increase the total levy
to around 18%.



City of Clearwater

General
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Parks

EDA

Capital

Debt Service

Total City Tax Levy

Proposed Property Tax Levy

2024 for 2025 for Increase Percent Change
Collection 2025 | Collection 2026 (Decrease) (Prior Year)

$ 648,190 | $ 740,000 91,810 14.16%
151,647 158,879 7,232 4.77%

90,430 104,460 14,030 15.51%

71,390 76,950 5,560 7.79%

390,000 411,000 21,000 5.38%

246,151 248,477 2,326 0.94%

$ 1,597,808 | $ 1,739,766 141,958 8.88%
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Tax Capacity and Levy
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 2025 202 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 100 GENERAL FUND
Account Category: Estimated Revenues
100-41000-30010 Escrow Agreement Proceeds 2,547.10 1,852.00 0.00 0.00 0.00 0.00 0.00
100-41000-31010 cCurrent Ad valorem Taxes 585,878.75 608,274.82 344,982.30 608,190.00 740,000.00 740,000.00 740,000.00
100-41000-32000 Liquor Licenses 10,835.00 11,135.00 10,785.00 11,000.00 11,000.00 11,000.00 11,000.00
100-41000-32075 cable Franchise Fee 11,307.67 10,948.23 9,841.91 11,000.00 11,000.00 11,000.00 11,000.00
100-41000-32180 oOther Licenses/Permits 9,116.00 3,700.00 3,850.00 7,000.00 6,000.00 6,000.00 6,000.00
100-41000-32210 Building Permits 138,210.90 111,930.49 23,225.50 85,000.00 50,000.00 50,000.00 50,000.00
100-41000-32220 Rental Licenses 0.00 2,025.00 2,625.00 500.00 2,500.00 2,500.00 2,500.00
100-41000-33400 sState Grants and Aids 14,870.13 25,837.87 19,156.26 15,000.00 21,000.00 23,000.00 23,000.00
100-41000-33401 Local Government Aid 453,275.00 452,467.00 226,760.00 453,520.00 454,697.00 454,697.00 454,697.00
100-41000-34104 Plan Check Fee 77,091.44 71,594.45 12,006.83 30,000.00 18,000.00 18,000.00 18,000.00
100-41000-34107 Assessment Search Fees 950.00 825.00 1,075.00 1,000.00 1,000.00 1,000.00 1,000.00
100-41000-34109 cCertification Fee 75.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41000-34406 Admin Fines/Fees 750.00 0.00 0.00 500.00 0.00 0.00 0.00
100-41000-34800 Lease Agreement Proceeds 6,489.18 3,278.18 0.00 5,000.00 0.00 0.00 0.00
100-41000-34953 charge for Service 33,881.21 31,067.91 32,502.95 32,000.00 32,000.00 32,000.00 32,000.00
100-41000-36100 Special Assessments 2,773.08 5,407.02 2,193.53 500.00 3,000.00 3,000.00 3,000.00
100-41000-36210 Interest Earnings 19,053.96 18,126.69 203,466.51 10,600.00 15,200.00 18,330.00 18,330.00
100-41000-36260 Refunds and Reimbursements 14,039.81 6,928.30 10,649.88 0.00 5,000.00 5,000.00 5,000.00
100-41000-36280 Copies 0.75 0.00 0.00 0.00 3.00 3.00 3.00
100-41000-37190 sState Surcharge 7,258.30 6,281.24 1,066.00 5,000.00 5,000.00 5,000.00 5,000.00
100-41000-39101 sales of Fixed Assets/Equip 275.00 0.00 0.00 0.00 0.00 0.00 0.00
100-41000-39321 Fines / Fees 12,425.26 15,008.64 20,580.08 8,000.00 12,000.00 12,000.00 12,000.00
100-41410-33400 sState Grants and Aids 206.19 1,933.03 550.58 200.00 200.00 200.00 200.00
100-45200-36230 cContributions/Donations/Grant 4,000.00 2,000.00 2,000.00 0.00 0.00 0.00 0.00
Estimated Revenues 1,405,309.73 1,390,620.87 927,317.33 1,284,010.00 1,387,600.00 1,392,730.00 1,392,730.00

Account Category: Appropriations
100-41000-40120 Refunds & Reimbursements 34,716.15 2,760.00 1,915.00 2,500.00 2,500.00 2,500.00 2,500.00
100-41000-40123 oOperating Supplies 10,407.20 9,094.47 12,910.71 10,000.00 10,000.00 10,000.00 10,000.00
100-41000-40126 Rental/Lease 178.00 0.00 0.00 200.00 0.00 0.00 0.00
100-41000-40150 Software & Support 3,319.53 6,448.72 6,065.55 8,000.00 6,000.00 6,000.00 6,000.00
100-41000-40182 Bank Fees 1,526.37 1,096.31 758.52 1,500.00 1,000.00 1,000.00 1,000.00
100-41000-40205 Taxes and Assessments 9,664.83 21,129.17 11,232.88 5,000.00 5,000.00 5,000.00 5,000.00
100-41000-40305 cContracted Services 24,010.36 47,713.99 26,363.04 20,000.00 20,000.00 20,000.00 20,000.00
100-41000-40307 Repair & Maintenance Charges 1,706.70 5,405.73 1,641.18 3,000.00 3,000.00 3,000.00 3,000.00
100-41000-40321 Communications 5,175.72 8,597.03 4,681.91 5,000.00 6,000.00 6,000.00 6,000.00
100-41000-40322 Postage 1,091.64 709.34 440.12 1,500.00 1,000.00 1,000.00 1,000.00
100-41000-40323 website 131.94 1,240.20 1,314.61 1,500.00 1,400.00 1,400.00 1,400.00
100-41000-40351 Legal Notices Publishing 5,350.00 3,760.45 2,082.00 6,500.00 4,000.00 4,000.00 4,000.00
100-41000-40382 utilities 6,452.48 4,918.20 4,837.02 6,000.00 6,000.00 5,500.00 5,500.00
100-41000-40430 Miscellaneous 0.00 (24.09) 0.00 0.00 0.00 0.00 0.00
100-41000-40433 Dues and Subscriptions 3,535.00 6,943.00 15,668.50 3,500.00 5,000.00 5,000.00 5,000.00
100-41000-40593 capital outlay - Land 104,163.87 0.00 0.00 0.00 0.00 0.00 0.00
100-41000-40596 capital outlay - Oother Impvmt 2,667.63 0.00 0.00 0.00 0.00 0.00 0.00
100-41000-40720 oOperating Transfers 139,869.12 27,000.00 0.00 0.00 0.00 0.00 0.00
100-41000-40903 Community Events 0.00 25,258.75 10,000.00 500.00 2,000.00 2,000.00 2,000.00
100-41110-40100 wages and Salaries (GENERAL) 17,575.00 15,825.00 21,300.00 18,750.00 19,950.00 19,950.00 19,950.00
100-41110-40120 Refunds & Reimbursements 0.00 260.00 1,200.00 1,200.00 1,000.00 1,000.00 1,000.00
100-41110-40122 FICA/Medicare withholding 1,344.51 1,210.63 1,629.47 1,530.00 1,530.00 1,530.00 1,530.00
100-41110-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 180.00 180.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 2025 2025 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved

GL Number Description
Fund: 100 GENERAL FUND
Account Category: Appropriations
100-41110-40208 Training and Instruction 1,290.42 99.00 997.00 500.00 1,000.00 1,000.00 1,000.00
100-41110-40331 Travel Expenses 187.20 34.32 168.89 500.00 100.00 100.00 100.00
100-41400-40101 Full-Time Employees Regular 161,019.48 123,748.71 140,950.69 143,870.00 151,200.00 151,200.00 151,200.00
100-41400-40103 Part-Time Employees 8,810.13 16,441.75 17,506.51 14,480.00 15,440.00 15,440.00 15,440.00
100-41400-40121 PERA 11,891.24 10,994.86 12,795.01 11,880.00 12,500.00 12,500.00 12,500.00
100-41400-40122 FICA/Medicare Withholding 12,966.43 16,444.15 12,095.32 12,120.00 12,750.00 12,750.00 12,750.00
100-41400-40131 Employer Paid Health 34,164.78 28,887.04 32,394.08 28,430.00 44,360.00 45,260.00 45,260.00
100-41400-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 1,470.00 1,470.00
100-41400-40134 Life Insurance Expense 1,602.45 1,230.28 1,268.38 1,500.00 1,380.00 1,380.00 1,380.00
100-41400-40208 Training and Instruction 7,282.42 2,057.46 2,036.32 7,000.00 3,000.00 3,000.00 3,000.00
100-41400-40331 Travel Expenses 764.74 734.32 1,062.42 1,500.00 1,500.00 1,500.00 1,500.00
100-41400-40433 Dues and Subscriptions 5,355.47 1,675.88 1,570.27 3,500.00 2,500.00 2,500.00 2,500.00
100-41410-40111 other wages 0.00 4,064.45 1,684.00 0.00 5,000.00 5,080.00 5,080.00
100-41410-40122 FICA/Medicare Withholding 0.00 0.00 128.83 0.00 0.00 390.00 390.00
100-41410-40123 oOperating Supplies 0.00 763.43 281.62 0.00 3,000.00 3,000.00 3,000.00
100-41410-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 40.00 40.00
100-41410-40307 Repair & Maintenance Charges 800.00 400.00 400.00 500.00 500.00 500.00 500.00
100-41410-40331 Travel Expenses 0.00 94.73 66.36 0.00 100.00 100.00 100.00
100-41410-40351 Legal Notices Publishing 0.00 201.25 0.00 0.00 300.00 300.00 300.00
100-41420-40344 ASSESSOR 14,180.00 13,960.00 14,095.00 15,000.00 16,000.00 16,000.00 16,000.00
100-41530-40308 Auditor Fees 29,711.00 34,500.00 46,510.00 36,000.00 38,000.00 38,000.00 38,000.00
100-41600-40304 Legal Fees 26,031.00 20,493.47 12,570.75 20,000.00 12,000.00 12,000.00 12,000.00
100-41700-40303 Engineering Fees 9,812.50 21,808.00 4,769.50 15,000.00 10,000.00 10,000.00 10,000.00
100-41800-40305 Contracted Services 31,500.00 32,445.00 33,418.35 30,000.00 35,000.00 35,000.00 35,000.00
100-41910-40100 wages and Salaries (GENERAL) 815.60 1,345.66 0.00 3,000.00 3,000.00 3,000.00 3,000.00
100-41910-40122 FICA/Medicare Withholding 61.20 99.46 0.00 230.00 230.00 230.00 230.00
100-41910-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 30.00 30.00
100-41910-40311 Recording Fee 92.00 184.00 0.00 500.00 100.00 100.00 100.00
100-41910-40313 cCity Planner Fees 667.75 273.75 2,210.25 3,000.00 1,000.00 1,000.00 1,000.00
100-41910-40353 ordinance Publication 265.60 1,539.20 140.80 1,000.00 1,000.00 1,000.00 1,000.00
100-42100-40305 cContracted Services 245,130.39 347,148.06 343,197.13 340,000.00 420,000.00 420,000.00 420,000.00
100-42400-40305 cContracted Services 43,177.26 62,427.01 88,416.42 50,000.00 50,000.00 50,000.00 50,000.00
100-42500-40305 cContracted Services 75.00 788.00 0.00 800.00 800.00 800.00 800.00
100-43100-40101 Full-Time Employees Regular 143,229.31 157,832.43 171,731.16 172,790.00 184,910.00 184,910.00 184,910.00
100-43100-40102 Full-Time Employees Overtime 273.44 0.00 0.00 0.00 0.00 0.00 0.00
100-43100-40121 PERA 10,246.73 12,928.89 12,351.80 12,960.00 13,870.00 13,870.00 13,870.00
100-43100-40122 FICA/Medicare Withholding 10,933.12 17,765.84 12,994.08 13,200.00 14,150.00 14,150.00 14,150.00
100-43100-40123 oOperating Supplies 16,870.26 14,090.56 12,503.30 20,000.00 20,000.00 20,000.00 20,000.00
100-43100-40131 Employer Paid Health 45,826.97 51,622.40 46,097.57 60,970.00 66,580.00 67,490.00 67,490.00
100-43100-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 1,630.00 1,630.00
100-43100-40134 Life Insurance Expense 1,418.85 1,719.01 1,350.82 2,000.00 1,660.00 1,660.00 1,660.00
100-43100-40135 Physicals / Drug Testing 225.00 50.00 595.00 300.00 300.00 300.00 300.00
100-43100-40208 Training and Instruction 50.00 433.13 584.72 1,000.00 1,000.00 1,000.00 1,000.00
100-43100-40212 Motor Fuels 11,885.09 8,540.72 8,497.55 11,000.00 10,000.00 10,000.00 10,000.00
100-43100-40240 small Tools and Minor Equip 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00
100-43100-40305 cContracted Services 6,381.03 5,552.40 6,204.85 5,000.00 5,000.00 5,000.00 5,000.00
100-43100-40307 Repair & Maintenance Charges 31,427.07 26,917.58 11,519.45 25,000.00 20,000.00 20,000.00 20,000.00
100-43100-40321 Communications 2,873.76 3,435.51 2,312.41 3,000.00 3,500.00 3,500.00 3,500.00
100-43100-40327 sStreet Patching & Sweeping 10,803.93 7,270.56 18,605.08 10,000.00 8,000.00 8,000.00 8,000.00
100-43100-40382 uUtilities 32,870.90 27,569.06 27,244.02 33,000.00 33,000.00 33,000.00 33,000.00
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BUDGET REPORT FOR CITY OF CLEARWATER
calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 100 GENERAL FUND
Account Category: Appropriations
100-45200-40123 operating Supplies 17.34 0.00 52.52 1,000.00 100.00 100.00 100.00
100-45200-40126 Rental/Lease 23,633.15 24,110.31 23,750.68 24,000.00 24,000.00 24,000.00 24,000.00
100-45200-40305 Contracted Services 2,389.86 1,687.63 2,228.16 2,500.00 2,500.00 2,500.00 2,500.00
100-45200-40382 uUtilities 7,128.76 6,178.41 4,628.36 6,500.00 6,000.00 6,000.00 6,000.00
100-49100-40152 worker s Comp Insurance 17,119.00 13,257.00 12,534.92 17,000.00 14,000.00 14,000.00 14,000.00
100-49100-40361 General Liability Ins 8,930.00 8,578.00 8,205.00 9,500.00 9,000.00 9,000.00 9,000.00
100-49100-40362 Property Ins 10,247.00 10,811.00 12,758.00 12,000.00 11,000.00 11,000.00 11,000.00
100-49100-40363 Automotive Ins 1,506.00 1,890.00 1,978.00 1,800.00 1,890.00 1,890.00 1,890.00
Appropriations 1,416,826.68 1,336,470.58 1,293,501.86 1,284,010.00 1,387,600.00 1,392,730.00 1,392,730.00
Fund 100 - GENERAL FUND:
TOTAL ESTIMATED REVENUES 1,405,309.73 1,390,620.87 927,317.33 1,284,010.00 1,387,600.00 1,392,730.00 1,392,730.00
TOTAL APPROPRIATIONS 1,416,826.68 1,336,470.58 1,293,501.86 1,284,010.00 1,387,600.00 1,392,730.00 1,392,730.00
NET OF REVENUES & APPROPRIATIONS: (11,516.95) 54,150.29 (366,184.53) 0.00 0.00 0.00 0.00
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2026 General Fund Revenues

Interest earnings

Charges for services /_ 1%
4%




2026 General Fund Expenditures

—




2026 PAYROLL ALLOCATION with 3.5% COLA

2026 2026 Total
POSITION HOURS/YR Rate Salary Compensation
COUNCIL
Total City Council 19,950.00 $ 21,476.18
BOARDS
Total Boards 9,000.00 $ 9,688.50
ELECTION JUDGES
Total Election Judges 5,007.00 5,390.04
FIRE DEPARTMENT
Total Fire 79,582.00 S 85,670.02
STAFF
City Administrator/Clerk/Treasurer/SA 2,080 70.94 147,546.00 S 130,014.35
City Administrator/Clerk/Treasurer/SA S 32,503.59
City Administrator/Clerk/Treasurer/SA S 43,338.12
City Administrator/Clerk/Treasurer/SA S 10,834.53
Accounting Clerk 2,080 36.31 75,524.80 S 30,711.38
Accounting Clerk S 17,549.36
Accounting Clerk S 30,711.38
Accounting Clerk S 4,387.34
Accounting Clerk S 4,387.34
Community Development Specialist 1,872 32.26 60,390.72 $ 59,121.81
Community Development Specialist S 39,414.54
Utility Billing Clerk 1,040 29.69 30,877.60 S 17,777.78
Utility Billing Clerk S 7,111.11
Utility Billing Clerk S 7,111.11
Utility Billing Clerk S 1,777.78
Utility Billing Clerk S 1,777.78
PW Supervisor 2,080 47.83 99,483.00 S 88,458.72
PW Supervisor S 29,486.24
PW Supervisor S 29,486.24
Maintenance Il 2,080 34.42 71,593.60 S 69,174.67
Maintenance Il S 23,058.22
Maintenance Il S 23,058.22
Maintenance Il 2,080 34.42 71,593.60 S 64,829.11
Maintenance Il S 21,609.70
Maintenance Il S 21,609.70
Maintenance | 2,080 31.50 65,520.00 S 58,704.62
Maintenance | S 19,568.21
Maintenance | S 19,568.21
PT Seasonal Public Works 800 20.34 16,272.00 $ 17,516.81
PT Seasonal Public Works 800 20.34 16,272.00 $ 17,516.81
Total Staff 655,073.32 942,174.77
TOTALS >> 763,605.32 1,059,009.47




2026 Step Scale - DRAFT PROPOSED - 3.5% COLA

3% increase between each step for all staff other than Salaried/Mgmt

4% increase between each step for Salaried/Mgmt

STATE
GRADE WAGE
POSITION LEVEL POINTS| STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10
CITY ADMINISTRATOR/SEWER DIRECTOR 12 400 103,663 107,810 112,122 116,607 121,271 126,122 131,167 136,414 141,871 147,546
PUBLIC WORKS SUPERVISOR 8 285 35.20 36.26 37.34 38.46 39.62 40.81 42.03 43.29 44.59 45.93
MAINTENANCE WORKER || 6 250 32.44 33.41 34.42 35.45 36.51 37.61 38.74 39.90 41.09 42.33
ACCOUNTANT 6 250 32.44 33.41 34.42 35.45 36.51 37.61 38.74 39.90 41.09 42.33
COMMUNITY DEVELOPMENT SPECIALIST 5 225 31.32 32.26 33.23 34.22 35.25 36.31 37.40 38.52 39.68 40.87
ACCOUNTING CLERK 5 225 31.32 32.26 33.23 34.22 35.25 36.31 37.40 38.52 39.68 40.87
UTILITY BILLING CLERK 4 200 27.17 27.99 28.82 29.69 30.58 31.50 32.44 33.42 34.42 35.45
MAINTENANCE WORKER | 4 200 27.17 27.99 28.82 29.69 30.58 31.50 32.44 33.42 34.42 35.45
PUBLIC WORKS - PT SEASONAL 2 100 15.59 16.06 16.54 17.04 17.55 18.07 18.62 19.17 19.75 20.34
PAID ON CALL FIREFIGHTERS n/a n/a 16.63 | Flat rate for all hourly work, officers also have flat stipends

Requirements to be eligible for promotion from Maintenance Worker | to Maintenance Worker II:
* Minimum of 5 years of service.
* Must have completed both class D water and sewer licenses.
* |s competent to act as supervisor in the Public Works Supervisor's absence.
* |s familiar with and has shown competency in all aspects of Public Works operations including street maintenance and plowing,

park maintenance and mowing, equipment maintenance and operation, water operations, and sewer operations, as determined by
the Public Works Supervisor.

* Has received a meets expectations or better on last three performance reviews and at least one exceeds expectations.

Eligibility does not mean automatic promotion - must be recommended for promotion by supervisors based on superior job performance AND
have promotion approved by the City Council.

Promotions - find step closest to current salary in new scale then move up one step. If current salary is below step 1 of new scale by 3% or more, then move to
step 1 in new scale.

Z:\HR\Step Scales\[2026 Step Scale - DRAFT.xIsx]2026-DRAFT

Salaried

Removed
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 200 PARK DEDICATION FEE
Account Category: Estimated Revenues
200-45300-34780 Park Dedication Fees 24,929.00 0.00 0.00 0.00 0.00 0.00 0.00
200-45300-36210 Interest Earnings 388.29 590.39 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 25,317.29 590.39 0.00 0.00 0.00 0.00 0.00
Fund 200 - PARK DEDICATION FEE:
TOTAL ESTIMATED REVENUES 25,317.29 590.39 0.00 0.00 0.00 0.00 0.00
TOTAL APPROPRIATIONS
NET OF REVENUES & APPROPRIATIONS: 25,317.29 590.39 0.00 0.00 0.00 0.00 0.00
12/04/2025 02:46 PM Page: 4/30
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

2023 2024 2025 202 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 230 FIRE AND RESCUE
Account Category: Estimated Revenues
230-42200-31010 cCurrent Ad valorem Taxes 144,600.79 149,159.42 80,684.39 151,647.00 158,879.00 158,879.00 158,879.00
230-42200-33400 sState Grants and Aids 15,163.05 11,287.50 18,008.75 0.00 0.00 0.00 0.00
230-42200-33404 MN State FirerRelief 2% Aid 0.00 73,247.64 0.00 29,000.00 29,000.00 29,000.00 0.00
230-42200-33405 MN State FireRelief Supp Aid 7,915.20 12,328.20 0.00 5,800.00 5,800.00 5,800.00 0.00
230-42200-34958 Fire Contracts - Lynden Twnsh 103,129.39 74,652.56 51,193.46 97,712.00 94,446.00 94,446.00 94,446.00
230-42200-34959 Fire Contracts - CW Twnshp 108,966.17 79,118.18 54,811.77 104,691.00 103,445.00 103,445.00 103,445.00
230-42200-36210 Interest Earnings 3,098.27 4,677.87 0.00 1,000.00 2,280.00 3,050.00 3,050.00
230-42200-36230 Contributions/Donations/Grant 8,650.00 5,845.00 2,300.00 0.00 0.00 0.00 0.00
230-42200-36260 Refunds and Reimbursements 190.00 0.00 10.00 0.00 0.00 0.00 0.00
Estimated Revenues 391,712.87 410,316.37 207,008.37 389,850.00 393,850.00 394,620.00 359,820.00
Account Category: Appropriations
230-42200-40100 wages and Salaries (GENERAL) 76,068.72 71,244.99 74,313.96 76,500.00 79,580.00 79,580.00 79,580.00
230-42200-40101 Full-Time Employees Regular 6,566.73 6,439.10 6,473.82 6,900.00 7,380.00 7,380.00 7,380.00
230-42200-40120 Refunds & Reimbursements 2,760.00 3,648.03 1,083.85 3,000.00 0.00 0.00 0.00
230-42200-40121 PERA 601.09 538.72 549.38 500.00 550.00 550.00 550.00
230-42200-40122 FICA/Medicare Withholding 6,319.64 (1,615.36) 6,179.58 6,400.00 6,650.00 6,650.00 6,650.00
230-42200-40123 oOperating Supplies 7,314.10 17,442.70 27,953.83 38,000.00 38,000.00 38,000.00 38,000.00
230-42200-40124 Fire Relijef 0.00 25,000.00 14,500.00 13,000.00 14,000.00 14,000.00 14,000.00
230-42200-40129 MN State Fire Relief 2% Aid 0.00 73,247.64 0.00 29,000.00 29,000.00 29,000.00 0.00
230-42200-40130 MN State Fire Relief Supp Aid 0.00 20,243.40 0.00 5,800.00 5,800.00 5,800.00 0.00
230-42200-40131 Employer Paid Health 1,661.16 1,777.29 1,563.99 2,015.00 2,290.00 2,290.00 2,290.00
230-42200-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 770.00 770.00
230-42200-40134 Life Insurance Expense 34.88 42.40 43.60 50.00 50.00 50.00 50.00
230-42200-40135 Physicals / Drug Testing 1,200.00 2,420.00 2,595.00 1,500.00 2,500.00 2,500.00 2,500.00
230-42200-40152 worker s Comp Insurance 7,846.37 6,010.00 5,746.11 8,000.00 7,000.00 7,000.00 7,000.00
230-42200-40208 Training and Instruction 19,399.88 17,428.74 17,328.43 17,000.00 17,000.00 17,000.00 17,000.00
230-42200-40209 Medical Training 6,452.27 6,567.00 4,050.25 7,500.00 7,000.00 7,000.00 7,000.00
230-42200-40212 Motor Fuels 4,206.98 3,517.42 3,114.04 4,500.00 4,500.00 4,500.00 4,500.00
230-42200-40305 contracted Services 1,051.50 3,253.16 572.00 1,000.00 2,000.00 2,000.00 2,000.00
230-42200-40307 Repair & Maintenance Charges 9,829.52 11,069.34 5,892.26 15,000.00 15,000.00 15,000.00 15,000.00
230-42200-40321 communications 1,089.93 2,933.64 2,785.20 1,000.00 1,000.00 1,000.00 1,000.00
230-42200-40322 Postage 0.00 24.70 0.00 0.00 0.00 0.00 0.00
230-42200-40351 Legal Notices Publishing 0.00 0.00 0.00 100.00 100.00 100.00 100.00
230-42200-40363 Automotive Ins 2,511.00 3,150.00 3,296.00 3,000.00 3,000.00 3,000.00 3,000.00
230-42200-40382 utilities 4,869.91 3,615.76 3,984.14 5,000.00 6,000.00 6,000.00 6,000.00
230-42200-40433 Dues and Subscriptions 901.25 652.51 1,194.50 1,000.00 1,200.00 1,200.00 1,200.00
230-42200-40598 capital outlay - Equipment 0.00 0.00 13,460.72 0.00 0.00 0.00 0.00
230-42200-40720 oOperating Transfers 143,730.00 140,000.00 0.00 144,085.00 144,250.00 144,250.00 144,250.00
Appropriations 304,414.93 418,651.18 196,680.66 389,850.00 393,850.00 394,620.00 359,820.00

Fund 230 - FIRE AND RESCUE:
TOTAL ESTIMATED REVENUES 391,712.87 410,316.37 207,008.37 389,850.00 393,850.00 394,620.00 359,820.00
TOTAL APPROPRIATIONS 304,414.93 418,651.18 196,680.66 389,850.00 393,850.00 394,620.00 359,820.00
NET OF REVENUES & APPROPRIATIONS: 87,297.94 (8,334.81) 10,327.71 0.00 0.00 0.00 0.00
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Fire Contract Split Formula - 2026 Estimate

2026 Expenditure Budget Total 356,770
less state pass thru items
Fire Relief State Aid -
Fire Relief Supplemental Aid -
2026 Budget Estimate 356,770
Operations & Debt 306,770
Capital 50,000
Calculation - Part |
Operations & Debt 33% is taken off the top and split between the 3 entities - this is
Service Budget 306,770 33% 101,234.10 based on the old formula
1/3 33,744.70 This is the 1/3 amount for each entity.
Calculation - Part Il
Budget Remainder 205,535.90
Calls for Last 5 Years
2020 2021 2022 2023 2024 Total 5YrAvg % Share Amount
Clearwater 120 182 194 203 205 904 181 52.77% 108,467.28
Clearwater Twp 71 116 92 71 92 442 88 25.80% 53,033.78
Lynden Twp 69 68 87 70 73 367 73 21.42% 44,034.84
Total 260 366 373 344 370 1,713 343 100.00% 205,535.90
Calculation Part Ill
Clearwater
Clearwater Twp Lynden Twp
Capital Budget - 1/3 50,000.00 16,666.67 16,666.67 16,666.67
Total Cost Split
Part | Part Il Part Il Total Share
Clearwater 33,744.70 108,467.28 16,666.67 158,878.65 44.53%
Clearwater Twp 33,744.70 53,033.78 16,666.67 103,445.15 28.99%
Lynden Twp 33,744.70 44,034.84 16,666.67 94,446.20 26.47%
101,234.10 205,535.90 50,000.00 356,770.00



BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 2025 2025 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 240 PARKS AND RECREATION
Account Category: Estimated Revenues
240-45300-31010 Current Ad valorem Taxes 77,269.48 83,891.83 48,056.48 90,430.00 104,460.00 104,460.00 104,460.00
240-45300-31300 General Sales and Use Tax 0.00 264.69 390.32 0.00 0.00 0.00 0.00
240-45300-31310 Local sales Tax 0.00 15.68 28.17 0.00 0.00 0.00 0.00
240-45300-31311 wright County Sales Tax 88.08 59.38 28.17 0.00 0.00 0.00 0.00
240-45300-33400 State Grants and Aids 9,678.57 0.00 0.00 0.00 0.00 0.00 0.00
240-45300-34800 Lease Agreement Proceeds 9,991.62 4,066.37 1,000.00 4,000.00 1,000.00 1,000.00 1,000.00
240-45300-36210 Interest Earnings 69.05 (72.84) 0.00 0.00 0.00 0.00 0.00
240-45300-36230 Contributions/Donations/Grant 11,500.00 1,500.00 1,000.00 0.00 0.00 0.00 0.00
240-45300-36250 Rental Deposits 0.00 1,600.00 0.00 3,000.00 0.00 0.00 0.00
240-45300-36260 Refunds and Reimbursements 5,100.00 5,068.88 5,426.98 3,000.00 5,000.00 5,000.00 5,000.00
240-45300-39200 oOperating Transfers 24,869.12 27,000.00 0.00 0.00 0.00 0.00 0.00
240-45300-39323 Rental/Lease Agreement 5,257.71 6,577.73 5,673.64 3,000.00 6,000.00 6,000.00 6,000.00
Estimated Revenues 143,823.63 129,971.72 61,603.76 103,430.00 116,460.00 116,460.00 116,460.00
Account Category: Appropriations
240-45300-40100 wages and Salaries (GENERAL) 2,550.00 1,550.00 0.00 3,000.00 3,000.00 3,000.00 3,000.00
240-45300-40103 Part-Time Employees 33,502.26 35,519.69 48,696.34 23,410.00 32,540.00 32,540.00 32,540.00
240-45300-40122 FICA/Medicare withholding 2,424.87 2,255.77 3,018.55 2,020.00 2,720.00 2,720.00 2,720.00
240-45300-40123 operating Supplies 6,827.93 8,286.20 6,992.72 7,000.00 5,000.00 5,000.00 5,000.00
240-45300-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 310.00 310.00
240-45300-40152 worker s Comp Insurance 1,711.90 1,326.00 1,253.39 1,800.00 1,400.00 1,400.00 1,400.00
240-45300-40212 Motor Fuels 180.70 3,403.62 1,554.42 2,000.00 3,500.00 3,500.00 3,500.00
240-45300-40305 Contracted Services 5,984.50 6,032.00 6,617.00 7,000.00 6,000.00 6,000.00 6,000.00
240-45300-40307 Repair & Maintenance Charges 34,095.79 19,602.52 30,631.81 15,000.00 20,000.00 19,690.00 19,690.00
240-45300-40321 Communications 1,625.04 1,711.34 1,459.94 1,700.00 1,700.00 1,700.00 1,700.00
240-45300-40345 sales and Use Tax 0.00 182.26 340.98 0.00 0.00 0.00 0.00
240-45300-40362 Property Ins 19,640.00 20,722.00 24,452.00 23,000.00 21,000.00 21,000.00 21,000.00
240-45300-40382 utilities 11,190.98 11,173.89 6,574.35 10,000.00 11,200.00 11,200.00 11,200.00
240-45300-40383 sSsanitation 4,667.26 3,400.14 4,125.56 4,500.00 3,400.00 3,400.00 3,400.00
240-45300-40596 capital outlay - Other Impvmt 25,085.09 6,361.95 16,600.00 0.00 0.00 0.00 0.00
240-45300-40598 capital outlay - Equipment 0.00 6,040.08 0.00 0.00 0.00 0.00 0.00
240-45300-40906 Contractual Reimb Fine/Fee 5,385.62 6,138.94 5,026.98 3,000.00 5,000.00 5,000.00 5,000.00
Appropriations 154,871.94 133,706.40 157,344.04 103,430.00 116,460.00 116,460.00 116,460.00
Fund 240 - PARKS AND RECREATION:
TOTAL ESTIMATED REVENUES 143,823.63 129,971.72 61,603.76 103,430.00 116,460.00 116,460.00 116,460.00
TOTAL APPROPRIATIONS 154,871.94 133,706.40 157,344.04 103,430.00 116,460.00 116,460.00 116,460.00
NET OF REVENUES & APPROPRIATIONS: (11,048.31) (3,734.68) (95,740.28) 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

2023 2024 2025 2025 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 250 ECONOMIC DEV. AUTHORITY
Account Category: Estimated Revenues
250-41200-31010 Current Ad valorem Taxes 88,322.32 57,290.30 37,834.83 71,390.00 76,950.00 76,950.00 76,950.00
250-41200-34953 charge for Service 0.00 772.50 140.00 100.00 100.00 100.00 100.00
250-41200-36210 Interest Earnings 4,071.70 6,180.10 0.00 3,000.00 5,000.00 5,500.00 5,500.00
Estimated Revenues 92,394.02 64,242.90 37,974.83 74,490.00 82,050.00 82,550.00 82,550.00
Account Category: Appropriations
250-41200-40100 wages and Salaries (GENERAL) 2,266.00 2,600.00 0.00 3,000.00 3,000.00 3,000.00 3,000.00
250-41200-40101 Full-Time Employees Regular 5,904.30 18,114.24 21,374.30 22,660.00 24,160.00 24,160.00 24,160.00
250-41200-40121 PERA 420.75 1,417.34 1,596.48 1,700.00 1,810.00 1,810.00 1,810.00
250-41200-40122 FICA/Medicare Withholding 585.29 1,711.40 1,628.43 1,960.00 2,080.00 2,080.00 2,080.00
250-41200-40123 oOperating Supplies 878.46 435.13 247.05 1,000.00 0.00 0.00 0.00
250-41200-40131 Employer Paid Health 827.27 3,981.08 9,095.56 2,840.00 11,280.00 11,810.00 11,810.00
250-41200-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 240.00 240.00
250-41200-40134 Life Insurance Expense 80.39 187.58 287.96 330.00 320.00 320.00 320.00
250-41200-40137 sSigns & Sign Materials 165.50 0.00 0.00 0.00 0.00 0.00 0.00
250-41200-40150 sSoftware & Support 0.00 227.16 227.16 1,000.00 300.00 300.00 300.00
250-41200-40208 Training and Instruction 0.00 0.00 230.00 1,000.00 500.00 500.00 500.00
250-41200-40303 Engineering Fees 1,341.50 436.50 0.00 1,000.00 500.00 500.00 500.00
250-41200-40304 Legal Fees 0.00 0.00 0.00 500.00 500.00 500.00 500.00
250-41200-40305 Contracted Services 35.00 19,600.00 2,180.00 10,000.00 5,000.00 5,000.00 5,000.00
250-41200-40323 website 198.16 0.00 0.00 0.00 0.00 0.00 0.00
250-41200-40331 Travel Expenses 0.00 22.14 326.79 1,000.00 500.00 500.00 500.00
250-41200-40340 Advertising/Marketing 42.06 1,991.07 381.63 4,000.00 4,000.00 3,730.00 3,730.00
250-41200-40351 Legal Notices Publishing 213.90 0.00 0.00 500.00 100.00 100.00 100.00
250-41200-40433 Dues and Subscriptions 1,297.00 1,297.00 1,763.00 2,000.00 2,000.00 2,000.00 2,000.00
250-41200-40596 capital outlay - Other Impvmt 42,420.00 6,573.63 0.00 0.00 6,000.00 6,000.00 6,000.00
250-41200-40650 Loan Fund Distribution 0.00 0.00 0.00 20,000.00 20,000.00 20,000.00 20,000.00
250-41200-40903 Community Events 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
Appropriations 56,675.58 58,594.27 59,338.36 74,490.00 82,050.00 82,550.00 82,550.00

Fund 250 - ECONOMIC DEV. AUTHORITY:
TOTAL ESTIMATED REVENUES 92,394.02 64,242.90 37,974.83 74,490.00 82,050.00 82,550.00 82,550.00
TOTAL APPROPRIATIONS 56,675.58 58,594.27 59,338.36 74,490.00 82,050.00 82,550.00 82,550.00
NET OF REVENUES & APPROPRIATIONS: 35,718.44 5,648.63 (21,363.53) 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 260 SMALL CITIES AID
Account Category: Estimated Revenues
260-43100-33400 sState Grants and Aids 0.00 30,873.00 9,895.00 0.00 0.00 0.00 32,872.00
260-43100-36210 Interest Earnings 0.00 58.14 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 0.00 30,931.14 9,895.00 0.00 0.00 0.00 32,872.00
Account Category: Appropriations
260-43100-40720 oOperating Transfers 0.00 30,931.14 0.00 0.00 0.00 0.00 0.00
Appropriations 0.00 30,931.14 0.00 0.00 0.00 0.00 0.00
Fund 260 - SMALL CITIES AID:
TOTAL ESTIMATED REVENUES 0.00 30,931.14 9,895.00 0.00 0.00 0.00 32,872.00
TOTAL APPROPRIATIONS 0.00 30,931.14 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 0.00 0.00 9,895.00 0.00 0.00 0.00 32,872.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

2023 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 270 LOCAL OPTION SALES TAX
Account Category: Estimated Revenues
270-41000-31310 Local sales Tax 377,854.42 367,746.10 285,230.75 275,000.00 250,000.00 250,000.00 250,000.00
270-41000-31850 Excise Tax 5,340.00 5,180.00 4,660.00 4,000.00 4,000.00 4,000.00 4,000.00
270-41000-36210 1Interest Earnings 27,772.63 49,041.53 0.00 10,000.00 10,000.00 10,000.00 10,000.00
270-41000-36260 Refunds and Reimbursements 18,368.00 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 429,335.05 421,967.63 289,890.75 289,000.00 264,000.00 264,000.00 264,000.00
Account Category: Appropriations
270-41000-40179 Administrative Fees 7,145.32 2,926.54 2,567.06 8,500.00 6,000.00 6,000.00 6,000.00
270-41000-40303 Engineering Fees 4,065.00 13,922.00 3,868.50 5,000.00 5,000.00 5,000.00 5,000.00
270-41000-40305 cContracted Services 264.63 1,729.38 653.38 5,000.00 2,000.00 2,000.00 2,000.00
270-41000-40593 capital outlay - Land 0.00 410,524.99 0.00 0.00 0.00 0.00 0.00
270-41000-40596 capital outlay - Other Impvmt 214,371.00 25,540.00 21,359.00 240,000.00 1,500,000.00 1,500,000.00 1,500,000.00
270-41000-40598 capital outlay - Equipment 0.00 0.00 3,958.25 560,000.00 0.00 0.00 0.00
Appropriations 225,845.95 454,642.91 32,406.19 818,500.00 1,513,000.00 ~ 1,513,000.00 1,513,000.00

Fund 270 - LOCAL OPTION SALES TAX:
TOTAL ESTIMATED REVENUES 429,335.05 421,967.63 289,890.75 289,000.00 264,000.00 264,000.00 264,000.00
TOTAL APPROPRIATIONS 225,845.95 454,642.91 32,406.19 818,500.00 1,513,000.00 1,513,000.00 1,513,000.00
NET OF REVENUES & APPROPRIATIONS: 203,489.10 (32,675.28) 257,484.56 (529,500.00) (1,249,000.00) (1,249,000.00) (1,249,000.00)
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 202 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 315 GO IMP BOND 2015A
Account Category: Estimated Revenues
315-47000-31010 cCurrent Ad valorem Taxes 96,966.76 94,276.74 49,509.20 93,004.00 96,575.00 96,575.00 96,575.00
315-47000-36100 Special Assessments 21,785.48 19,163.83 19,370.76 30,922.00 29,924.00 29,924.00 29,924.00
315-47000-36210 Interest Earnings 2,084.22 3,011.57 0.00 1,000.00 1,000.00 1,000.00 1,000.00
Estimated Revenues 120,836.46 116,452.14 68,879.96 124,926.00 127,499.00 127,499.00 127,499.00
Account Category: Appropriations
315-47000-40600 Debt Srv Principal 85,000.00 85,000.00 85,000.00 85,000.00 90,000.00 90,000.00 90,000.00
315-47000-40610 Debt Srv Interest 38,125.00 35,575.00 33,025.00 33,025.00 30,475.00 30,475.00 30,475.00
315-47000-40620 Fiscal Agents Fees 495.00 495.00 495.00 495.00 495.00 495.00 495.00
Appropriations 123,620.00 121,070.00 118,520.00 118,520.00 120,970.00 120,970.00 120,970.00
Fund 315 - GO IMP BOND 2015A:
TOTAL ESTIMATED REVENUES 120,836.46 116,452.14 68,879.96 124,926.00 127,499.00 127,499.00 127,499.00
TOTAL APPROPRIATIONS 123,620.00 121,070.00 118,520.00 118,520.00 120,970.00 120,970.00 120,970.00
NET OF REVENUES & APPROPRIATIONS: (2,783.54) (4,617.86) (49,640.04) 6,406.00 6,529.00 6,529.00 6,529.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 316 GO IMP BOND 2019A
Account Category: Estimated Revenues
316-47000-31010 cCurrent Ad valorem Taxes 52,113.34 55,523.84 28,938.36 54,358.00 52,941.00 52,941.00 52,941.00
316-47000-36100 Special Assessments 13,676.58 12,853.82 8,135.88 19,194.00 19,194.00 19,194.00 19,194.00
316-47000-36210 Interest Earnings 1,547.67 2,290.86 0.00 500.00 1,000.00 1,000.00 1,000.00
316-47000-39200 oOperating Transfers 46,082.35 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 113,419.94 70,668.52 37,074.24 74,052.00 73,135.00 73,135.00 73,135.00
Account Category: Appropriations
316-47000-40600 Debt Srv Principal 40,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00
316-47000-40610 Debt Srv Interest 27,600.00 26,400.00 25,050.00 25,050.00 23,700.00 23,700.00 23,700.00
Appropriations 67,600.00 71,400.00 70,050.00 70,050.00 68,700.00 68,700.00 68,700.00
Fund 316 - GO IMP BOND 2019A:
TOTAL ESTIMATED REVENUES 113,419.94 70,668.52 37,074.24 74,052.00 73,135.00 73,135.00 73,135.00
TOTAL APPROPRIATIONS 67,600.00 71,400.00 70,050.00 70,050.00 68,700.00 68,700.00 68,700.00
NET OF REVENUES & APPROPRIATIONS: 45,819.94 (731.48) (32,975.76) 4,002.00 4,435.00 4,435.00 4,435.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 317 GO EQUIP CERT 2020A
Account Category: Estimated Revenues
317-47000-31010 cCurrent Ad valorem Taxes 99,012.22 98,177.29 52,580.88 98,789.00 98,961.00 98,961.00 98,961.00
317-47000-36210 Interest Earnings 185.77 370.54 0.00 200.00 200.00 200.00 200.00
Estimated Revenues 99,197.99 98,547.83 52,580.88 98,989.00 99,161.00 99,161.00 99,161.00
Account Category: Appropriations
317-47000-40600 Debt Srv Principal 86,000.00 87,000.00 88,000.00 88,000.00 89,000.00 89,000.00 89,000.00
317-47000-40610 Debt Srv Interest 7,728.50 6,911.50 6,085.00 6,085.00 5,249.00 5,249.00 5,249.00
Appropriations 93,728.50 93,911.50 94,085.00 94,085.00 94,249.00 94,249.00 94,249.00
Fund 317 - GO EQUIP CERT 2020A:
TOTAL ESTIMATED REVENUES 99,197.99 98,547.83 52,580.88 98,989.00 99,161.00 99,161.00 99,161.00
TOTAL APPROPRIATIONS 93,728.50 93,911.50 94,085.00 94,085.00 94,249.00 94,249.00 94,249.00
NET OF REVENUES & APPROPRIATIONS: 5,469.49 4,636.33 (41,504.12) 4,904.00 4,912.00 4,912.00 4,912.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 400 GENERAL CAPITAL FUND
Account Category: Estimated Revenues
400-41000-31010 current Ad valorem Taxes 44,753.28 48,666.18 36,014.36 68,000.00 59,000.00 59,000.00 59,000.00
400-41000-36210 Interest Earnings 983.92 1,658.27 0.00 800.00 800.00 800.00 800.00
400-41000-39200 oOperating Transfers 65,000.00 0.00 0.00 0.00 0.00 0.00 0.00
400-41000-39300 Proceeds-Gen Long-term Debt 0.00 0.00 0.00 2,000,000.00 0.00 0.00 0.00
Estimated Revenues 110,737.20 50,324.45 36,014.36 2,068,800.00 59,800.00 59,800.00 59,800.00
Account Category: Appropriations
400-41000-40596 capital outlay - other Impvmt 38,270.30 14,265.00 18,000.00 30,000.00 0.00 0.00 0.00
400-41000-40598 capital outlay - Equipment 0.00 25,543.97 0.00 0.00 0.00 0.00 6,000.00
400-41000-40599 capital outlay - Building 0.00 0.00 7,511.43 2,000,000.00 0.00 0.00 0.00
Appropriations 38,270.30 39,808.97 25,511.43 2,030,000.00 0.00 0.00 6,000.00

Fund 400 - GENERAL CAPITAL FUND:
TOTAL ESTIMATED REVENUES 110,737.20 50,324.45 36,014.36 2,068,800.00 59,800.00 59,800.00 59,800.00
TOTAL APPROPRIATIONS 38,270.30 39,808.97 25,511.43 2,030,000.00 0.00 0.00 6,000.00
NET OF REVENUES & APPROPRIATIONS: 72,466.90 10,515.48 10,502.93 38,800.00 59,800.00 59,800.00 53,800.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 410 PARK CAPITAL FUND
Account Category: Estimated Revenues
410-45300-31010 current Ad valorem Taxes 0.00 0.00 0.00 40,000.00 40,000.00 40,000.00 40,000.00
410-45300-36230 Contributions/Donations/Grant 0.00 0.00 60,000.00 0.00 0.00 0.00 0.00
Estimated Revenues 0.00 0.00 60,000.00 40,000.00 40,000.00 40,000.00 40,000.00
Account Category: Appropriations
410-45300-40596 capital outlay - Other Impvmt 0.00 0.00 0.00 20,000.00 15,000.00 15,000.00 15,000.00
410-45300-40598 capital outlay - Equipment 0.00 0.00 0.00 10,000.00 15,000.00 15,000.00 15,000.00
410-45300-40599 capital outlay - Building 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00
Appropriations 0.00 0.00 0.00 40,000.00 40,000.00 40,000.00 40,000.00
Fund 410 - PARK CAPITAL FUND:
TOTAL ESTIMATED REVENUES 0.00 0.00 60,000.00 40,000.00 40,000.00 40,000.00 40,000.00
TOTAL APPROPRIATIONS 0.00 0.00 0.00 40,000.00 40,000.00 40,000.00 40,000.00
NET OF REVENUES & APPROPRIATIONS: 0.00 0.00 60,000.00 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 415 STREET CAPITAL FUND
Account Category: Estimated Revenues
415-47000-31010 current Ad valorem Taxes 105,978.86 134,711.74 79,570.87 150,000.00 150,000.00 150,000.00 150,000.00
415-47000-36210 1Interest Earnings 1,831.41 1,325.61 0.00 1,500.00 1,300.00 1,300.00 1,300.00
415-47000-39200 oOperating Transfers 0.00 30,931.14 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 107,810.27 166,968.49 79,570.87 151,500.00 151,300.00 151,300.00 151,300.00
Account Category: Appropriations
415-43100-40303 Engineering Fees 0.00 33,084.00 3,186.34 0.00 0.00 0.00 0.00
415-43100-40591 capital outlay - Streets 14,950.00 199,360.11 10,492.64 10,000.00 0.00 0.00 0.00
Appropriations 14,950.00 232,444.11 13,678.98 10,000.00 0.00 0.00 0.00
Fund 415 - STREET CAPITAL FUND:
TOTAL ESTIMATED REVENUES 107,810.27 166,968.49 79,570.87 151,500.00 151,300.00 151,300.00 151,300.00
TOTAL APPROPRIATIONS 14,950.00 232,444.11 13,678.98 10,000.00 0.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 92,860.27 (65,475.62) 65,891.89 141,500.00 151,300.00 151,300.00 151,300.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 416 SE AREA PROJECT FUND
Account Category: Appropriations
416-43100-40720 oOperating Transfers 46,082.35 0.00 0.00 0.00 0.00 0.00 0.00
Appropriations 46,082.35 0.00 0.00 0.00 0.00 0.00 0.00
Fund 416 - SE AREA PROJECT FUND:
TOTAL ESTIMATED REVENUES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL APPROPRIATIONS 46,082.35 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: (46,082.35) 0.00 0.00 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 418 TH 24 CORRIDOR PROJECT
Account Category: Estimated Revenues
418-41000-36210 1Interest Earnings 66.48 (1,469.05) 0.00 0.00 0.00 0.00 0.00
418-41000-36230 Contributions/Donations/Grant 5,000.00 0.00 30,000.00 0.00 0.00 150,000.00 0.00
418-41000-39200 oOperating Transfers 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 25,066.48 (1,469.05) 30,000.00 0.00 0.00 150,000.00 0.00
Account Category: Appropriations
418-41000-40303 Engineering Fees 20,170.00 76,055.00 21,348.50 0.00 0.00 150,000.00 0.00
Appropriations 20,170.00 76,055.00 21,348.50 0.00 0.00 150,000.00 0.00
Fund 418 - TH 24 CORRIDOR PROJECT:
TOTAL ESTIMATED REVENUES 25,066.48 (1,469.05) 30,000.00 0.00 0.00 150,000.00 0.00
TOTAL APPROPRIATIONS 20,170.00 76,055.00 21,348.50 0.00 0.00 150,000.00 0.00
NET OF REVENUES & APPROPRIATIONS: 4,896.48 (77,524.05) 8,651.50 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 419 CSAH 7 PROJECT
Account Category: Estimated Revenues
419-43100-36230 Contributions/Donations/Grant 0.00 0.00 289,482.00 0.00 0.00 0.00 82,500.00
Estimated Revenues 0.00 0.00 289,482.00 0.00 0.00 0.00 82,500.00
Account Category: Appropriations
419-43100-40303 Engineering Fees 0.00 0.00 112,188.00 0.00 0.00 0.00 86,800.00
Appropriations 0.00 0.00 112,188.00 0.00 0.00 0.00 86,800.00
Fund 419 - CSAH 7 PROJECT:
TOTAL ESTIMATED REVENUES 0.00 0.00 289,482.00 0.00 0.00 0.00 82,500.00
TOTAL APPROPRIATIONS 0.00 0.00 112,188.00 0.00 0.00 0.00 86,800.00
NET OF REVENUES & APPROPRIATIONS: 0.00 0.00 177,294.00 0.00 0.00 0.00 (4,300.00)
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

2023 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 420 FIRE CAPITAL FUND
Account Category: Estimated Revenues
420-42220-31010 current Ad valorem Taxes 9,945.17 11,916.13 16,904.35 32,000.00 32,000.00 32,000.00 32,000.00
420-42220-36210 Interest Earnings 1,637.82 2,934.79 0.00 1,500.00 1,500.00 1,500.00 1,500.00
420-42220-36230 Contributions/Donations/Grant 15,000.00 0.00 25,000.00 0.00 0.00 0.00 0.00
420-42220-39200 oOperating Transfers 50,000.00 50,000.00 0.00 50,000.00 50,000.00 50,000.00 50,000.00
Estimated Revenues 76,582.99 64,850.92 41,904.35 83,500.00 83,500.00 83,500.00 83,500.00
Account Category: Appropriations
420-42220-40597 capital outlay - Vvehicles 0.00 0.00 16,027.00 0.00 0.00 0.00 0.00
420-42220-40598 capital outlay - Equipment 32,114.60 40,386.70 7,285.89 42,000.00 27,000.00 27,000.00 27,000.00
Appropriations 32,114.60 40,386.70 23,312.89 42,000.00 27,000.00 27,000.00 27,000.00
Fund 420 - FIRE CAPITAL FUND:
TOTAL ESTIMATED REVENUES 76,582.99 64,850.92 41,904.35 83,500.00 83,500.00 83,500.00 83,500.00
TOTAL APPROPRIATIONS 32,114.60 40,386.70 23,312.89 42,000.00 27,000.00 27,000.00 27,000.00
NET OF REVENUES & APPROPRIATIONS: 44,468.39 24,464.22 18,591.46 41,500.00 56,500.00 56,500.00 56,500.00

12/04/2025 02:46 PM Page: 19/30


javascript:showRecordFormModal(14,-49,1333)
javascript:glActivityDrillDown(1333,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1333,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1333,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1334)
javascript:glActivityDrillDown(1334,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1334,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1334,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,747)
javascript:glActivityDrillDown(747,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(747,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(747,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1335)
javascript:glActivityDrillDown(1335,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1335,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1335,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1591)
javascript:glActivityDrillDown(1591,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1591,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1591,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1592)
javascript:glActivityDrillDown(1592,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1592,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1592,'01/01/2025','12/31/2025',0,0)

BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 421 FIRE TRUCK CAPITAL FUND
Account Category: Estimated Revenues
421-42220-36210 1Interest Earnings 4,187.90 8,225.77 0.00 2,000.00 2,000.00 2,000.00 2,000.00
421-42220-39200 Operating Transfers 93,730.00 90,000.00 0.00 90,000.00 94,250.00 94,250.00 94,250.00
Estimated Revenues 97,917.90 98,225.77 0.00 92,000.00 96,250.00 96,250.00 96,250.00
Account Category: Appropriations
421-42220-40597 capital outlay - vehicles 0.00 0.00 0.00 0.00 300,000.00 300,000.00 300,000.00
Appropriations 0.00 0.00 0.00 0.00 300,000.00 300,000.00 300,000.00
Fund 421 - FIRE TRUCK CAPITAL FUND:
TOTAL ESTIMATED REVENUES 97,917.90 98,225.77 0.00 92,000.00 96,250.00 96,250.00 96,250.00
TOTAL APPROPRIATIONS 0.00 0.00 0.00 0.00 300,000.00 300,000.00 300,000.00
NET OF REVENUES & APPROPRIATIONS: 97,917.90 98,225.77 0.00 92,000.00 (203,750.00) (203,750.00) (203,750.00)
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 425 DEVELOPER ESCROW FUND
Account Category: Estimated Revenues
425-41000-30010 Escrow Agreement Proceeds 88,292.65 25,939.76 76,778.45 0.00 0.00 0.00 0.00
Estimated Revenues 88,292.65 25,939.76 76,778.45 0.00 0.00 0.00 0.00
Account Category: Appropriations
425-41000-40120 Refunds & Reimbursements 5,245.32 44,477 .00 216.00 0.00 0.00 0.00 0.00
425-41000-40303 Engineering Fees 15,741.00 59,618.50 12,691.50 0.00 0.00 0.00 0.00
425-41000-40304 Legal Fees 17,962.90 2,346.40 7,597.50 0.00 0.00 0.00 0.00
425-41000-40305 cContracted Services 6,602.50 2,062.50 1,750.00 0.00 0.00 0.00 0.00
425-41000-40311 Recording Fee 276.00 0.00 0.00 0.00 0.00 0.00 0.00
425-41000-40313 cCity Planner Fees 9,080.50 4,496.25 7,726.00 0.00 0.00 0.00 0.00
425-41000-40351 Legal Notices Publishing 265.60 0.00 420.00 0.00 0.00 0.00 0.00
Appropriations 55,173.82 113,000.65 30,401.00 0.00 0.00 0.00 0.00

Fund 425 - DEVELOPER ESCROW FUND:
TOTAL ESTIMATED REVENUES 88,292.65 25,939.76 76,778.45 0.00 0.00 0.00 0.00
TOTAL APPROPRIATIONS 55,173.82 113,000.65 30,401.00 0.00 0.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 33,118.83 (87,060.89) 46,377.45 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 430 PW CAPITAL EQUIPMENT FUND
Account Category: Estimated Revenues
430-41000-31010 current Ad valorem Taxes 110,220.65 119,182.05 74,222.56 140,000.00 130,000.00 130,000.00 130,000.00
430-41000-36210 1Interest Earnings 8,753.15 12,249.77 0.00 0.00 0.00 0.00 0.00
430-41000-39200 oOperating Transfers 30,000.00 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 148,973.80 131,431.82 74,222.56 140,000.00 130,000.00 130,000.00 130,000.00
Account Category: Appropriations
430-43000-40597 capital outlay - Vvehicles 0.00 59,117.47 126,154.39 120,000.00 475,000.00 475,000.00 475,000.00
430-43000-40598 capital outlay - Equipment 5,900.00 35,539.12 0.00 0.00 0.00 0.00 0.00
430-43000-40600 Debt Srv Principal 0.00 53,837.00 40,870.20 0.00 0.00 0.00 0.00
430-43000-40610 Debt Srv Interest 0.00 22,009.00 14,290.52 0.00 0.00 0.00 0.00
Appropriations 5,900.00 170,502.59 181,315.11 120,000.00 475,000.00 475,000.00 475,000.00
Fund 430 - PW CAPITAL EQUIPMENT FUND:
TOTAL ESTIMATED REVENUES 148,973.80 131,431.82 74,222.56 140,000.00 130,000.00 130,000.00 130,000.00
TOTAL APPROPRIATIONS 5,900.00 170,502.59 181,315.11 120,000.00 475,000.00 475,000.00 475,000.00
NET OF REVENUES & APPROPRIATIONS: 143,073.80 (39,070.77) (107,092.55) 20,000.00 (345,000.00) (345,000.00) (345,000.00)
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

2023 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 501 TIF 1-1 MISSISSIPPI RIDGE
Account Category: Estimated Revenues
501-41000-31010 cCurrent Ad valorem Taxes 94,271.52 93,190.06 53,210.44 90,000.00 90,000.00 90,000.00 90,000.00
501-41000-36210 Interest Earnings 674.12 1,185.67 0.00 500.00 1,000.00 1,000.00 1,000.00
Estimated Revenues 94,945.64 94,375.73 53,210.44 90,500.00 91,000.00 91,000.00 91,000.00
Account Category: Appropriations
501-41000-40304 Legal Fees 240.30 0.00 0.00 1,000.00 0.00 0.00 0.00
501-41000-40305 cContracted Services 1,000.00 1,050.00 1,665.00 3,000.00 2,000.00 2,000.00 2,000.00
501-41000-40437 TIF Payments 45,140.43 84,357.71 89,824.93 81,000.00 81,000.00 81,000.00 81,000.00
501-41000-40720 oOperating Transfers 0.00 1,479.94 0.00 0.00 0.00 0.00 0.00
Appropriations 46,380.73 86,887.65 91,489.93 85,000.00 83,000.00 83,000.00 83,000.00
Fund 501 - TIF 1-1 MISSISSIPPI RIDGE:
TOTAL ESTIMATED REVENUES 94,945.64 94,375.73 53,210.44 90,500.00 91,000.00 91,000.00 91,000.00
TOTAL APPROPRIATIONS 46,380.73 86,887.65 91,489.93 85,000.00 83,000.00 83,000.00 83,000.00
NET OF REVENUES & APPROPRIATIONS: 48,564.91 7,488.08 (38,279.49) 5,500.00 8,000.00 8,000.00 8,000.00
12/04/2025 02:46 PM Page: 23/30


javascript:showRecordFormModal(14,-49,1344)
javascript:glActivityDrillDown(1344,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1344,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1344,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1345)
javascript:glActivityDrillDown(1345,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1345,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1345,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1604)
javascript:glActivityDrillDown(1604,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1604,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1604,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1605)
javascript:glActivityDrillDown(1605,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1605,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1605,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1606)
javascript:glActivityDrillDown(1606,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1606,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1606,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,2243)
javascript:glActivityDrillDown(2243,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(2243,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(2243,'01/01/2025','12/31/2025',0,0)

BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 502 TIF 2-1 CW RESIDENTIAL SUITES
Account Category: Estimated Revenues
502-41000-31010 cCurrent Ad valorem Taxes 0.00 0.00 24,050.34 1,500.00 50,000.00 50,000.00 50,000.00
502-41000-36210 Interest Earnings 0.00 (21.68) 0.00 50.00 100.00 100.00 100.00
502-41000-39200 oOperating Transfers 0.00 1,071.68 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 0.00 1,050.00 24,050.34 1,550.00 50,100.00 50,100.00 50,100.00
Account Category: Appropriations
502-41000-40304 Legal Fees 0.00 0.00 1,161.00 500.00 500.00 500.00 500.00
502-41000-40305 Contracted Services 0.00 1,050.00 3,665.00 1,000.00 2,000.00 2,000.00 2,000.00
502-41000-40437 TIF Payments 0.00 0.00 0.00 1,350.00 45,000.00 45,000.00 45,000.00
Appropriations 0.00 1,050.00 4,826.00 2,850.00 47,500.00 47,500.00 47,500.00
Fund 502 - TIF 2-1 CW RESIDENTIAL SUITES:
TOTAL ESTIMATED REVENUES 0.00 1,050.00 24,050.34 1,550.00 50,100.00 50,100.00 50,100.00
TOTAL APPROPRIATIONS 0.00 1,050.00 4,826.00 2,850.00 47,500.00 47,500.00 47,500.00
NET OF REVENUES & APPROPRIATIONS: 0.00 0.00 19,224.34 (1,300.00) 2,600.00 2,600.00 2,600.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 503 TIF 3-1 CENTRAL MN COLD STRG
Account Category: Estimated Revenues
503-41000-31010 cCurrent Ad valorem Taxes 0.00 0.00 5,006.29 1,500.00 50,000.00 50,000.00 50,000.00
503-41000-36210 Interest Earnings 0.00 (8.26) 0.00 50.00 100.00 100.00 100.00
503-41000-39200 oOperating Transfers 0.00 408.26 0.00 0.00 0.00 0.00 0.00
Estimated Revenues 0.00 400.00 5,006.29 1,550.00 50,100.00 50,100.00 50,100.00
Account Category: Appropriations
503-41000-40304 Legal Fees 0.00 0.00 0.00 500.00 500.00 500.00 500.00
503-41000-40305 Contracted Services 0.00 400.00 1,665.00 1,000.00 2,000.00 2,000.00 2,000.00
503-41000-40437 TIF Payments 0.00 0.00 0.00 1,350.00 45,000.00 45,000.00 45,000.00
Appropriations 0.00 400.00 1,665.00 2,850.00 47,500.00 47,500.00 47,500.00
Fund 503 - TIF 3-1 CENTRAL MN COLD STRG:
TOTAL ESTIMATED REVENUES 0.00 400.00 5,006.29 1,550.00 50,100.00 50,100.00 50,100.00
TOTAL APPROPRIATIONS 0.00 400.00 1,665.00 2,850.00 47,500.00 47,500.00 47,500.00
NET OF REVENUES & APPROPRIATIONS: 0.00 0.00 3,341.29 (1,300.00) 2,600.00 2,600.00 2,600.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 2025 202 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 600 WATER FUND
Account Category: Estimated Revenues
600-49400-31010 cCurrent Ad valorem Taxes 53,317.53 124.26 0.00 0.00 0.00 0.00 0.00
600-49400-31300 General Sales and Use Tax 4,243.99 5,589.68 5,519.85 4,500.00 4,500.00 4,500.00 4,500.00
600-49400-33400 State Grants and Aids 8,822.00 0.00 0.00 0.00 0.00 0.00 0.00
600-49400-34800 Lease Agreement Proceeds 2,889.60 2,654.14 5,854.06 2,600.00 2,600.00 2,600.00 0.00
600-49400-36100 Special Assessments 2,234.49 3,388.16 2,335.85 2,000.00 2,540.00 2,540.00 2,500.00
600-49400-36210 Interest Earnings 14,718.36 22,979.69 0.00 8,000.00 13,000.00 14,250.00 15,590.00
600-49400-36260 Refunds and Reimbursements 10,108.00 0.00 62,318.02 0.00 0.00 0.00 0.00
600-49400-37100 water Sales 223,674.57 334,374.97 331,526.38 308,300.00 323,700.00 323,700.00 323,700.00
600-49400-37130 water Meter Sales 15,487.53 9,848.62 3,024.65 10,000.00 6,000.00 6,000.00 6,000.00
600-49400-37150 water Connect/Reconnect Fee 137,500.00 35,000.00 10,000.00 25,000.00 15,000.00 15,000.00 15,000.00
600-49400-37170 MDS Test Fee 6,669.83 7,462.90 6,315.55 6,500.00 6,500.00 6,500.00 6,500.00
Estimated Revenues 479,665.90 421,422.42 426,894.36 366,900.00 373,840.00 375,090.00 373,790.00
Account Category: Appropriations
600-49400-40101 Full-Time Employees Regular 80,407.81 76,829.63 85,612.35 86,450.00 98,870.00 98,870.00 98,870.00
600-49400-40102 Full-Time Employees Overtime 99.43 0.00 0.00 0.00 0.00 0.00 0.00
600-49400-40103 Part-Time Employees 1,519.05 2,834.89 3,018.61 5,790.00 6,180.00 6,180.00 6,180.00
600-49400-40120 Refunds & Reimbursements 40.00 107.73 11.75 100.00 0.00 0.00 0.00
600-49400-40121 PERA 5,831.12 6,420.03 6,630.84 6,920.00 7,880.00 7,880.00 7,880.00
600-49400-40122 FICA/Medicare withholding 6,254.01 7,049.66 6,728.35 7,060.00 8,040.00 8,040.00 8,040.00
600-49400-40123 oOperating Supplies 18,002.96 7,227.58 9,325.72 16,000.00 12,037.00 12,037.00 12,037.00
600-49400-40131 Employer Paid Health 22,661.61 23,787.30 20,405.07 25,810.00 29,050.00 29,380.00 29,380.00
600-49400-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 920.00 920.00
600-49400-40134 Life Insurance Expense 783.60 673.81 686.30 830.00 870.00 870.00 870.00
600-49400-40150 Software & Support 3,868.65 4,013.65 6,851.65 5,000.00 6,500.00 6,500.00 6,500.00
600-49400-40151 w/S Locates 239.64 249.78 363.19 300.00 250.00 250.00 250.00
600-49400-40152 worker s Comp Insurance 3,127.40 2,209.00 2,408.32 3,500.00 3,000.00 3,000.00 3,000.00
600-49400-40182 Bank Fees 1,049.95 1,097.70 929.61 1,000.00 1,000.00 1,000.00 1,000.00
600-49400-40208 Training and Instruction 762.00 850.00 350.00 1,000.00 1,000.00 1,000.00 900.00
600-49400-40212 Motor Fuels 2,508.03 3,156.09 2,151.10 4,000.00 3,000.00 3,000.00 2,800.00
600-49400-40303 Engineering Fees 1,397.50 0.00 0.00 3,000.00 2,000.00 2,000.00 1,000.00
600-49400-40305 cContracted Services 655.00 3,392.00 0.00 4,000.00 4,000.00 4,000.00 4,000.00
600-49400-40306 MDS TEST FEE 848.26 2,976.11 0.00 1,000.00 1,000.00 1,000.00 1,000.00
600-49400-40307 Repair & Maintenance Charges 12,960.58 3,301.72 8,255.02 10,000.00 10,000.00 10,000.00 10,000.00
600-49400-40322 Postage 2,601.40 2,658.44 3,094.91 2,700.00 3,000.00 3,000.00 3,000.00
600-49400-40345 sales and Use Tax 4,490.00 5,672.23 4,890.66 4,000.00 4,500.00 4,500.00 4,500.00
600-49400-40362 Property Ins 2,562.00 2,703.00 3,189.00 3,000.00 3,000.00 3,000.00 3,000.00
600-49400-40382 uUtilities 19,612.25 16,983.49 15,267.49 15,000.00 15,000.00 15,000.00 15,000.00
600-49400-40433 Dues and Subscriptions 1,573.95 9,668.25 7,516.25 2,500.00 4,000.00 4,000.00 4,000.00
600-49400-40590 capital outlay - water Main 1,874.50 8,544.00 0.00 50,000.00 0.00 0.00 0.00
600-49400-40596 capital outlay - Oother Impvmt 0.00 20,900.00 0.00 0.00 53,500.00 53,500.00 53,500.00
600-49400-40598 capital outlay - Equipment 49,672.50 40,790.46 47,529.16 15,000.00 0.00 0.00 0.00
600-49400-40600 Debt Srv Principal 73,937.75 74,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
600-49400-40610 Debt Srv Interest 24,491.88 23,052.50 21,612.50 21,613.00 20,163.00 20,163.00 20,163.00
600-49400-40902 water or Ww Testing Fee 383.21 3,059.54 861.57 400.00 1,000.00 1,000.00 1,000.00
Appropriations 344,216.04 354,208.59 332,689.42 370,973.00 373,840.00 375,090.00 373,790.00

Fund 600 - WATER FUND:
TOTAL ESTIMATED REVENUES 479,665.90 421,422.42 426,894.36 366,900.00 373,840.00 375,090.00 373,790.00
TOTAL APPROPRIATIONS 344,216.04 354,208.59 332,689.42 370,973.00 373,840.00 375,090.00 373,790.00



javascript:showRecordFormModal(14,-49,1347)
javascript:glActivityDrillDown(1347,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1347,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1347,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,846)
javascript:glActivityDrillDown(846,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(846,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(846,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1348)
javascript:glActivityDrillDown(1348,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1348,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1348,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,848)
javascript:glActivityDrillDown(848,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(848,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(848,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1349)
javascript:glActivityDrillDown(1349,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1349,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1349,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1350)
javascript:glActivityDrillDown(1350,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1350,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1350,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1351)
javascript:glActivityDrillDown(1351,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1351,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1351,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,852)
javascript:glActivityDrillDown(852,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(852,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(852,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,853)
javascript:glActivityDrillDown(853,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(853,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(853,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,855)
javascript:glActivityDrillDown(855,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(855,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(855,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,856)
javascript:glActivityDrillDown(856,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(856,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(856,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1607)
javascript:glActivityDrillDown(1607,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1607,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1607,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1608)
javascript:glActivityDrillDown(1608,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1608,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1608,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1609)
javascript:glActivityDrillDown(1609,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1609,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1609,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1610)
javascript:glActivityDrillDown(1610,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1610,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1610,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1611)
javascript:glActivityDrillDown(1611,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1611,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1611,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1612)
javascript:glActivityDrillDown(1612,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1612,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1612,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1613)
javascript:glActivityDrillDown(1613,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1613,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1613,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1614)
javascript:glActivityDrillDown(1614,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1614,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1614,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,2270)
javascript:glActivityDrillDown(2270,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(2270,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(2270,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1615)
javascript:glActivityDrillDown(1615,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1615,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1615,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1616)
javascript:glActivityDrillDown(1616,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1616,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1616,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1617)
javascript:glActivityDrillDown(1617,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1617,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1617,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1618)
javascript:glActivityDrillDown(1618,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1618,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1618,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1619)
javascript:glActivityDrillDown(1619,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1619,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1619,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1621)
javascript:glActivityDrillDown(1621,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1621,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1621,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1622)
javascript:glActivityDrillDown(1622,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1622,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1622,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1623)
javascript:glActivityDrillDown(1623,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1623,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1623,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1625)
javascript:glActivityDrillDown(1625,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1625,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1625,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1626)
javascript:glActivityDrillDown(1626,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1626,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1626,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1627)
javascript:glActivityDrillDown(1627,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1627,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1627,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1628)
javascript:glActivityDrillDown(1628,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1628,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1628,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1629)
javascript:glActivityDrillDown(1629,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1629,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1629,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1632)
javascript:glActivityDrillDown(1632,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1632,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1632,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1633)
javascript:glActivityDrillDown(1633,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1633,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1633,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1634)
javascript:glActivityDrillDown(1634,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1634,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1634,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1635)
javascript:glActivityDrillDown(1635,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1635,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1635,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1888)
javascript:glActivityDrillDown(1888,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1888,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1888,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1636)
javascript:glActivityDrillDown(1636,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1636,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1636,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1637)
javascript:glActivityDrillDown(1637,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1637,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1637,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1638)
javascript:glActivityDrillDown(1638,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1638,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1638,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1639)
javascript:glActivityDrillDown(1639,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1639,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1639,'01/01/2025','12/31/2025',0,0)

BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 2025 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 600 WATER FUND
NET OF REVENUES & APPROPRIATIONS: 135,449.86 67,213.83 94,204.94 (4,073.00) 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 2025 202 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 601 SEWER FUND
Account Category: Estimated Revenues
601-49450-31010 Current Ad valorem Taxes 0.00 2.18 0.00 0.00 0.00 0.00 0.00
601-49450-34953 charge for Service 24,734.75 25,505.55 19,694.40 26,300.00 26,300.00 26,300.00 26,300.00
601-49450-36100 Special Assessments 12,099.58 18,947.22 10,730.51 12,000.00 12,000.00 12,000.00 12,000.00
601-49450-36102 SA Surcharge 86,504.37 87,050.31 82,151.47 88,200.00 88,200.00 88,200.00 88,200.00
601-49450-36210 1Interest Earnings 12,169.73 18,644.21 0.00 5,000.00 5,000.00 5,000.00 5,000.00
601-49450-37201 Sewer Sales - Residential Bas 350,754.40 364,698.72 362,772.20 335,700.00 352,490.00 352,490.00 352,490.00
601-49450-37202 Sewer Sales - Commercial Base 104,639.87 109,178.45 108,606.13 115,800.00 121,600.00 121,600.00 121,600.00
601-49450-37203 Sewer Sales - Residential Dmn 340,114.49 349,175.46 352,107.05 382,000.00 401,100.00 401,100.00 401,100.00
601-49450-37204 sSewer Sales - Commercial Dmnd 226,996.66 243,577 .45 191,105.48 283,600.00 297,800.00 297,800.00 297,780.00
601-49450-37250 Sewer Connect/Reconnect Fee 192,500.00 59,500.00 14,000.00 50,000.00 20,000.00 20,000.00 20,000.00
601-49450-37260 Sewer Penalty 12,364.30 17,776.40 17,400.00 12,000.00 12,000.00 12,000.00 12,000.00
Estimated Revenues 1,362,878.15 1,294,055.95 1,158,567.24 1,310,600.00 1,336,490.00 1,336,490.00 1,336,470.00
Account Category: Appropriations
601-49450-40101 Full-Time Employees Regular 104,081.61 90,386.63 101,149.71 98,830.00 117,580.00 117,580.00 117,580.00
601-49450-40102 Full-Time Employees Overtime 124.29 0.00 0.00 0.00 0.00 0.00 0.00
601-49450-40103 Part-Time Employees 4,054.98 11,697.35 11,056.88 11,430.00 6,180.00 6,180.00 6,180.00
601-49450-40120 Refunds & Reimbursements 0.00 0.00 11.75 0.00 0.00 0.00 0.00
601-49450-40121 PERA 7,652.74 8,146.72 8,601.76 8,270.00 9,280.00 9,280.00 9,280.00
601-49450-40122 FICA/Medicare withholding 8,254.12 9,029.19 8,529.87 8,440.00 9,470.00 9,470.00 9,470.00
601-49450-40123 oOperating Supplies 1,051.13 821.97 1,823.56 2,000.00 2,000.00 2,000.00 2,000.00
601-49450-40131 Employer Paid Health 27,046.63 27,297.10 23,022.85 27,830.00 31,340.00 31,670.00 31,670.00
601-49450-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 1,090.00 1,090.00
601-49450-40134 Life Insurance Expense 1,017.76 779.66 826.30 960.00 1,040.00 1,040.00 1,040.00
601-49450-40150 Software & Support 3,868.65 4,013.65 6,851.65 3,000.00 6,000.00 6,000.00 6,000.00
601-49450-40151 w/S Locates 239.66 249.78 363.16 300.00 300.00 300.00 300.00
601-49450-40152 worker s Comp Insurance 3,939.33 3,093.00 2,988.26 4,000.00 4,000.00 4,000.00 4,000.00
601-49450-40182 Bank Fees 5,949.75 6,220.27 5,263.77 6,000.00 6,000.00 6,000.00 6,000.00
601-49450-40208 Training and Instruction 568.88 300.00 373.29 700.00 600.00 600.00 0.00
601-49450-40212 Motor Fuels 2,639.95 2,437.34 2,185.90 2,500.00 2,500.00 2,500.00 2,500.00
601-49450-40300 Sewer Usage 474,640.32 556,027.37 495,318.72 436,600.00 458,400.00 458,400.00 490,000.00
601-49450-40301 Sewer Surcharge 84,260.00 77,990.00 85,850.00 84,000.00 84,000.00 84,000.00 84,000.00
601-49450-40303 Engineering Fees 1,313.50 0.00 0.00 500.00 500.00 500.00 500.00
601-49450-40305 Contracted Services 33.00 0.00 0.00 100.00 100.00 100.00 100.00
601-49450-40307 Repair & Maintenance Charges 6,568.45 2,475.67 4,349.57 5,000.00 6,000.00 6,000.00 6,000.00
601-49450-40321 Communications 908.94 1,598.83 1,772.34 1,000.00 1,500.00 1,500.00 1,500.00
601-49450-40322 Postage 1,601.40 2,658.45 3,094.91 3,000.00 3,000.00 3,000.00 3,000.00
601-49450-40362 Property Ins 342.00 450.00 532.00 500.00 500.00 500.00 500.00
601-49450-40382 utilities 4,961.03 5,675.69 5,484.16 5,000.00 5,000.00 5,000.00 5,000.00
601-49450-40433 Dues and Subscriptions 23.00 0.00 0.00 0.00 0.00 0.00 0.00
601-49450-40598 capital outlay - Equipment 0.00 2,727.50 31,545.19 200,000.00 50,000.00 50,000.00 50,000.00
601-49450-40600 Debt Srv Principal 455,000.00 463,000.00 471,000.00 471,000.00 479,000.00 479,000.00 479,000.00
601-49450-40610 Debt Srv Interest 39,964.36 32,243.00 24,385.90 24,390.00 16,393.00 16,393.00 16,393.00
Appropriations 1,240,105.48 1,309,319.17 1,296,381.50 1,405,350.00 1,300,683.00 1,302,103.00 1,333,103.00

Fund 601 - SEWER FUND:
TOTAL ESTIMATED REVENUES 1,362,878.15 1,294,055.95 1,158,567.24 1,310,600.00 1,336,490.00 1,336,490.00 1,336,470.00
TOTAL APPROPRIATIONS 1,240,105.48 1,309,319.17 1,296,381.50 1,405,350.00 1,300,683.00 1,302,103.00 1,333,103.00
NET OF REVENUES & APPROPRIATIONS: 122,772.67 (15,263.22) (137,814.26) (94,750.00) 35,807.00 34,387.00 3,367.00
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BUDGET REPORT FOR CITY OF CLEARWATER

Calculations As of 12/31/2026

2023 2024 2025 202 2026 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 603 REFUSE/RECYCLE FUND
Account Category: Estimated Revenues
603-43200-36100 Special Assessments 1,976.44 2,851.85 1,743.28 1,000.00 2,000.00 2,000.00 2,000.00
603-43200-36210 Interest Earnings 353.71 629.72 0.00 300.00 400.00 500.00 500.00
603-43200-37190 State Surcharge 8,186.21 8,988.09 8,687.61 8,000.00 8,000.00 8,000.00 8,000.00
603-43200-37300 Refuse (Garbage) cCharges 87,822.90 89,404.09 94,722.68 87,600.00 91,980.00 91,980.00 91,980.00
603-49500-33600 County Grants and Aids 3,683.55 1,625.20 0.00 500.00 0.00 0.00 0.00
603-49500-36100 Special Assessments 655.59 765.86 545.37 400.00 500.00 500.00 500.00
603-49500-36260 Refunds and Reimbursements 0.00 1,978.60 904.40 0.00 0.00 0.00 0.00
603-49500-37320 Recycle Fee 29,757.45 30,892.19 31,194.24 32,960.00 34,610.00 34,610.00 34,610.00
Estimated Revenues 132,435.85 137,135.60 137,797.58 130,760.00 137,490.00 137,590.00 137,590.00
Account Category: Appropriations
603-43200-40101 Full-Time Employees Regular 5,227.42 1,677.98 2,724.06 4,220.00 3,780.00 3,780.00 3,780.00
603-43200-40103 Part-Time Employees 607.62 1,087.71 1,207.39 0.00 1,540.00 1,540.00 1,540.00
603-43200-40121 PERA 383.64 191.46 358.35 320.00 400.00 400.00 400.00
603-43200-40122 FICA/Medicare withholding 444 .88 247 .87 300.18 320.00 410.00 410.00 410.00
603-43200-40123 operating Supplies 571.72 819.95 872.01 560.00 800.00 800.00 800.00
603-43200-40131 Employer Paid Health 816.84 271.29 (1.61) 400.00 0.00 0.00 0.00
603-43200-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 50.00 50.00
603-43200-40134 Life Insurance Expense 54.72 14.95 31.40 40.00 40.00 40.00 40.00
603-43200-40150 Software & Support 229.95 229.95 53.50 300.00 300.00 300.00 300.00
603-43200-40345 sales and Use Tax 8,321.00 8,185.26 7,967.00 9,000.00 8,200.00 8,200.00 8,200.00
603-43200-40383 sSanitation 86,031.91 85,952.25 74,112.71 80,000.00 84,000.00 84,000.00 84,000.00
603-49500-40101 Full-Time Employees Regular 5,227.44 1,678.09 2,724.03 4,220.00 3,780.00 3,780.00 3,780.00
603-49500-40103 Part-Time Employees 607.62 1,087.78 1,207.51 0.00 1,540.00 1,540.00 1,540.00
603-49500-40121 PERA 383.68 191.51 358.39 320.00 400.00 400.00 400.00
603-49500-40122 FICA/Medicare Withholding 444 .96 247.96 300.23 320.00 410.00 410.00 410.00
603-49500-40123 oOperating Supplies 235.54 180.72 196.54 300.00 350.00 350.00 350.00
603-49500-40131 Employer Paid Health 816.84 271.29 (1.61) 400.00 0.00 0.00 0.00
603-49500-40132 MN Paid Family/Medical Leave 0.00 0.00 0.00 0.00 0.00 50.00 50.00
603-49500-40134 Life Insurance Expense 54.72 14.96 31.40 40.00 40.00 40.00 40.00
603-49500-40351 Legal Notices Publishing 788.80 528.00 565.50 0.00 0.00 0.00 0.00
603-49500-40383 sanitation 28,507.64 29,170.34 25,607.66 30,000.00 31,500.00 31,500.00 31,500.00
Appropriations 139,756.94 132,049.32 118,614.64 130,760.00 137,490.00 137,590.00 137,590.00

Fund 603 - REFUSE/RECYCLE FUND:
TOTAL ESTIMATED REVENUES 132,435.85 137,135.60 137,797.58 130,760.00 137,490.00 137,590.00 137,590.00
TOTAL APPROPRIATIONS 139,756.94 132,049.32 118,614.64 130,760.00 137,490.00 137,590.00 137,590.00
NET OF REVENUES & APPROPRIATIONS: (7,321.09) 5,086.28 19,182.94 0.00 0.00 0.00 0.00
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BUDGET REPORT FOR CITY OF CLEARWATER
Calculations As of 12/31/2026

. 2023 . 2024 . 2025 202 2026 .. 2026 2026
Activity Activity Activity Amended Budget sStaff Requested Preliminary Final Approved
GL Number Description
Fund: 651 STORM SEWER FUND
Account Category: Estimated Revenues
651-43100-33400 State Grants and Aids 0.00 0.00 4,644.00 0.00 0.00 0.00 0.00
651-43100-36100 Special Assessments 516.48 445.38 399.41 300.00 0.00 0.00 0.00
651-43100-36210 Interest Earnings 349.08 398.25 0.00 300.00 0.00 0.00 0.00
651-43100-37280 Storm Sewer Fee 26,449.65 28,913.99 27,452.13 28,000.00 29,400.00 29,400.00 29,400.00
Estimated Revenues 27,315.21 29,757.62 32,495.54 28,600.00 29,400.00 29,400.00 29,400.00
Account Category: Appropriations
651-43100-40303 Engineering Fees 0.00 12,018.00 36,531.00 1,000.00 1,000.00 1,000.00 1,000.00
651-43100-40305 Contracted Services 0.00 0.00 450.00 0.00 500.00 500.00 500.00
651-43100-40307 Repair & Maintenance Charges 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00
651-43100-40351 Legal Notices Publishing 0.00 0.00 640.00 0.00 0.00 0.00 0.00
651-43100-40596 capital outlay - Oother Impvmt 81,293.37 23,760.28 125,146.97 2,000.00 2,000.00 2,000.00 5,000.00
Appropriations 81,293.37 35,778.28 162,767.97 6,000.00 3,500.00 3,500.00 6,500.00

Fund 651 - STORM SEWER FUND:
TOTAL ESTIMATED REVENUES 27,315.21 29,757.62 32,495.54 28,600.00 29,400.00 29,400.00 29,400.00
TOTAL APPROPRIATIONS 81,293.37 35,778.28 162,767.97 6,000.00 3,500.00 3,500.00 6,500.00
NET OF REVENUES & APPROPRIATIONS: (53,978.16) (6,020.66) (130,272.43) 22,600.00 25,900.00 25,900.00 22,900.00
Report Totals:
TOTAL ESTIMATED REVENUES - ALL FUNDS 5,573,969.02 5,248,778.99 4,218,219.50 6,945,007.00 5,173,025.00 5,330,775.00 5,260,027.00
TOTAL APPROPRIATIONS - ALL FUNDS 4,507,997.21 5,311,269.01 4,438,116.48 7,198,718.00 6,612,392.00 6,771,562.00 6,712,262.00
NET OF REVENUES & APPROPRIATIONS: 1,065,971.81 (62,490.02) (219,896.98) (253,711.00) (1,439,367.00) (1,440,787.00) (1,452,235.00)
12/04/2025 02:46 PM Page: 30/30



javascript:showRecordFormModal(14,-49,2252)
javascript:glActivityDrillDown(2252,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(2252,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(2252,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1367)
javascript:glActivityDrillDown(1367,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1367,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1367,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1368)
javascript:glActivityDrillDown(1368,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1368,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1368,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1078)
javascript:glActivityDrillDown(1078,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1078,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1078,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1698)
javascript:glActivityDrillDown(1698,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1698,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1698,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1699)
javascript:glActivityDrillDown(1699,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1699,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1699,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1700)
javascript:glActivityDrillDown(1700,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1700,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1700,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1701)
javascript:glActivityDrillDown(1701,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1701,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1701,'01/01/2025','12/31/2025',0,0)
javascript:showRecordFormModal(14,-49,1702)
javascript:glActivityDrillDown(1702,'01/01/2023','12/31/2023',0,0)
javascript:glActivityDrillDown(1702,'01/01/2024','12/31/2024',0,0)
javascript:glActivityDrillDown(1702,'01/01/2025','12/31/2025',0,0)

10 Year Capital Improvement Plan

Project Fund Summary Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
400 - General $ 108,000 % 59,000 $ 53,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 220,000
415 - Streets $ 150,000 $ 150,000 $ 150,000 $ 2,000,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 3,500,000
430 - Equipment $ 500,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 1,800,000
420 - Fire $ 55,000 $ 2,082,000 $ 78,000 $ 78,000 $ 57,000 $ 52,000 $ 52,000 $ 52,000 $ 52,000 $ 67,000 $ 67,000 $ 2,692,000
421 - Fire Trucks $ 270,000 $ 94,250 $ 94,000 $ - $ 1,050,000 $ - $ - $ - $ - $ 1,380,000 $ - $ 2,888,250
410 - Park & Rec $ - $ 40,000 $ - $ - $ - $ $ - $ - $ $ - $ - S 40,000
270 - Parks $ 970,000 $ 1,550,000 $ 410,000 $ 250,000 $ - $ - $ = $ = $ = $ = $ = $ 3,180,000
600 - Water $ 169,850 $ 53,500 $ 67,500 $ 2,595,000 $ 133500 $ 120,000 $ 1,050,000 $ 63,500 $ 50,000 $ 50,000 $ 50,000 $ 4,402,850
601 - Sewer $ 209250 $ 50,000 $ 50,000 $ 10,000 $ 10,000 $ 10,000 $ 25,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 S 404,250
651 - Storm Sewer $ 10,000 $ 5,000 $ 5,000 $ 5,000 $ 15,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 15,000 $ 5,000 $ 80,000

$ 2,442,100 $ 4,213,750 $ 1,037,500 $ 5,068,000 $ 1,545,500 $ 467,000 $ 1,412,000 $ 410,500 $ 397,000 $ 1,802,000 $ 412,000 $ 19,207,350
Funding Source Summary Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Bond Proceeds $ $ 2,000,000 $ - $ 4,350,000 $ 1,050,000 $ - $ 1,000,000 $ - $ - $ 1,380,000 $ - $ 9,780,000
Tax Levy $ $ 411,000 $ 361,000 $ 308,000 $ 287,000 $ 282,000 $ 282,000 $ 282,000 $ 332,000 $ 347,000 $ 347,000 S 3,239,000
Federal Grants $ $ $ - 3 - $ $ $ - $ - $ $ $ - S -
State Grants $ $ $ - 3 - $ $ $ - $ - $ $ $ - S -
County Grants $ $ $ - $ - 8 $ $ - $ - 8 $ $ - $ -
Other Grants $ $ $ - 3 - $ $ $ - $ - $ $ $ - S -
State Aid $ $ - $ - 3 - $ $ $ - $ - $ $ $ - S -
Local Option Sales Tax $ $ 254,000 $ 250,000 $ 250,000 $ - $ - $ - $ - $ - $ - $ - $ 754,000
Utility Revenue $ $ 108500 $ 122500 $ 110,000 $ 158500 $ 135,000 $ 80,000 $ 78,500 $ 65,000 $ 75,000 $ 65,000 $ 998,000
Contract Revenue $ - $ 144250 $ 144,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ $ $ - $ 538,250
Fund Balance $ 2,442,100 $ 1,296,000 $ 160,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 3,898,100

$ 2,442,100 S 4,213,750 S 1,037,500 S$ 5,068,000 $ 1,545500 $ 467,000 $ 1,412,000 $ 410,500 S 397,000 S 1,802,000 $ 412,000 $ 19,207,350
Check (s/b 0) 3 - $ - $ - $ - $ - $ - $ $ - $ $ $ - $

Z:\Finance\Budget\2026\[2026 CIP - Final.xIsx]Project Summary



General Capital Fund 400 Current Fund Balance: 93,485

Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Project - Cost Allocation

New AC unit (front office) 15,000
Accounting Software

Water heater - - - - - - - - 7,000

Board Tablets - - - - - - - 6,000

50,000 50,000 50,000 - - - - - - - 150,000
Total Cost 108,000 59,000 53,000 - - - - - - - - 220,000

Building Remodel

Funding Source

Tax Levy 59,000 53,000 112,000

State Grants - - - - - - - - - - - B

Other Grants - - - - - - - - - - . )

Local Option Sales Tax

Contract Revenue - - - - - - - - - - - B

Total Funds 108,000 59,000 53,000 - - - - - - - - 220,000



Park and Recreation - Fund 410 Current Fund Balance: -

Project - Cost Allocation Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Equipment 15,000 15,000
Total Cost 40,000 40,000

Funding Source

Tax Levy 40,000
State Grants

Other Grants

Local Option Sales Tax

Contract Revenue

40,000

Total Funds 40,000 40,000



Public Works Streets Fund 415 Current Fund Balance: 135,302
Project - Cost Allocation Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
NW Area Chip Seal 5 - - - 45,000 45,000 - - - - - - 90,000
NW Area Crack Fill 5 - - 10,000 - - - - - - - - 10,000
NW Area Overlay 2015| 20 - - - - - - - - - - - -
NW Area Reconstruct 40 - - - - - - - - - - - -
NE Area Chip Seal 5 - - - - - - - - - - - -
NE Area Crack Fill 5 - - - - - - - - - - - -
NE Area Overlay 2019| 20 10,000 45,000 45,000 - - - - - - - - 100,000
NE Area Reconstruct 40 - - - - - - - - - - - -
Cedar South Chip Seal 5 - - - - - 20,000 75,000 75,000 - - - 170,000
Cedar South Crack Fill 5 - - - - - - - - - - - -
Cedar South Overlay 20 - - - 1,500,000 - - - - - - - 1,500,000
Cedar South Reconstruct 40 - - - - - - - - - - - -
Smith Street Overlay 2022| 20 - - - - - - - - - - - -
Smith Street Chip Seal 5 - - - 30,000 - - - - - - - 30,000
Ash St from Hwy 24 to CR 75 Overlay 20 95,000 95,000 95,000 - - - - - - - - 285,000
Ash St Chip Seal 5 - - - - - - 25,000 25,000 25,000 - - 75,000
Main St from Bridge to CR 75 Overlay [2024| 20 - - - - - - - - - - - -
Main St from Bridge to Riverside Pk 20 - - - - - - - - - - - -
Main St Chip Seal 5 - - - 25,000 25,000 25,000 25,000 - - - - 100,000
Prairie & Maple Overlay 20 - - - 350,000 - - - - - - - 350,000
Prairie & Maple Chip Seal 5 - - - - - - - 20,000 20,000 20,000 20,000 80,000
Heaton/Nelson/Shorty Crack Fill 5 - - - 10,000 - - - - - - - 10,000
Heaton/Nelson/Short Chip Seal 5 - - - 35,000 - 15,000 - - - - - 50,000
Pave Road/Driveway to PW Shop 40 - - - - 70,000 80,000 - - - - - 150,000
Huber Ave Reconstruct 40 45,000 10,000 - 5,000 10,000 10,000 25,000 30,000 105,000 130,000 130,000 500,000
Total Cost 150,000 150,000 150,000 2,000,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 3,500,000
Funding Source
Bond Proceeds - - - 1,850,000 - - - - - - - 1,850,000
Tax Levy - 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Federal Grants - - - - - - - - - - - -
State Grants (Small Cities Aid) - - - - - - - - - - - -
County Grants - - - - - - - - - - - -
Other Grants - - - - - - - - - - - -
State Aid - - - - - - - - - - - -
Local Option Sales Tax - - - - - - - - - - - -
Utility Revenue - - - - - - - - - - - -
Contract Revenue - - - - - - - - - - - -
Fund Balance 150,000 - - - - - - - - - - 150,000
Total Funds 150,000 150,000 150,000 2,000,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 3,500,000



Fire Department Fund 420

Project - Cost Allocation
SCBA

Cascade System (air tanks)
Generator 50 KW (with City Hall)
Washer/Extractor & Dryer
Ranger ATV & Trailer
Turnout Gear (4 per year)
Radios/Pagers (3 per year)
Boat, Motor,Trailer
Lockers

Paint floor & walls
Building Reconfiguration
Extricator

New Fire Hall

Total Cost

Funding Source
Bond Proceeds
Tax Levy

Federal Grants
State Grants
County Grants
Other Grants
State Aid

Local Option Sales Tax
Utility Revenue
Contract Revenue
Fund Balance

Total Funds

Current Fund Balance: 163,683
Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
30,000 25,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 235,000
- - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 80,000
2024| 10 - - - - - - - - - 15,000 15,000 30,000
2024 - - - - - - - - - - - -
- - 16,000 16,000 - - - - - - - 32,000
3 - 15,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 105,000
3 - 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 120,000
20041 10 2,000 2,000 2,000 2,000 - - - - - - - 8,000
3,000 3,000 3,000 3,000 - - - - - - - 12,000
5,000 10,000 - - - - - - - - - 15,000
10,000 10,000 10,000 - - - - - - - - 30,000
5,000 5,000 5,000 5,000 5,000 - - - - - - 25,000
- 2,000,000 - - - - - - - - - 2,000,000
55,000 2,082,000 78,000 78,000 57,000 52,000 52,000 52,000 52,000 67,000 67,000 2,692,000
- 2,000,000 - - - - - - - - - 2,000,000
- 32,000 28,000 28,000 7,000 2,000 2,000 2,000 52,000 67,000 67,000 287,000
- 50,000 50,000 50,000 50,000 50,000 50,000 50,000 - - - 350,000
55,000 - - - - - - - - - - 55,000
55,000 2,082,000 78,000 78,000 57,000 52,000 52,000 52,000 52,000 67,000 67,000 2,692,000



Fire Truck Fund 421 Current Fund Balance: 406,670

Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Project - Cost Allocation

200,000 - - - - - 259,250

Utility 11 - 2012 Chev Silv/atta 2012

Engine 11 - 2009 2009

850,000 - - - - - - 850,000

- - 1,000,000 1,000,000

Engine 12 - Pierce 2020

Total Cost 270,000 94,250

Funding Source
Tax Levy - - - - - -

State Grants - -

2,888,250

1,050,000 - - - - 1,380,000

©

>

=3

<3

o
1

Other Grants - - -

Local Option Sales Tax - -
- - - 188,250

94,000 - - - : -

Contract Revenue - 94,250
- 1,380,000 - 2,888,250

Total Funds 270,000 94,250 94,000 - 1,050,000 - - -




Public Works Equipment Fund 430 Current Fund Balance: 498,518
Project - Cost Allocation Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
3/4 Ton Truck w/plow 2024| 10 - - - - - - - - 10,000 50,000 10,000 70,000
Plow Truck - tandem axle 2024| 10 275,000 60,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 425,000
1 Ton Truck with plow 45,000 30,000 - - - - - - - 10,000 75,000 160,000
Utility Truck (toolbox/crane) 2025| 10 - 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
Skid Loader - CAT 75,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 - - - 145,000
Skid Loader - Kubota (wheeled) 2024( 10 - - - - - - - 10,000 20,000 15,000 - 45,000
Tool Cat - - - - - 10,000 30,000 20,000 - - - 60,000
Brush Mower Attachment 10 - - - - 10,000 - - - - - - 10,000
Grader Attachment 10 - - - - - - - - 7,500 - - 7,500
Pay Loader - - - - - 80,000 60,000 60,000 - - - 200,000
Bucket truck or trailer - - 10,000 10,000 - - - - - - - 20,000
Mower #1 - John Deere 1545 20221 5 - - 10,000 20,000 - - - - - - - 30,000
Mower #2 - Kubota 3925 2020 5 10,000 - 20,000 - - - 10,000 10,000 10,000 - - 60,000
Mower #3 - John Deere 1445 5 - - 30,000 - - - - - - - - 30,000
Brush Chipper - - - 40,000 60,000 - - - - - - 100,000
Shop Addition - cold storage 60,000 20,000 20,000 30,000 10,000 - - - 54,000 35,000 - 229,000
LED lights - shop 2025 - - - - - - - - - - 25,000 25,000
Air compressor - shop - - - - - 10,000 - - - - - 10,000
Switch gear - shop - - 10,000 - - - - - - - - 10,000
Generator for switch gear - shop - - - - 20,000 - - - - - - 20,000
Diesel air compressor 35,000 - - - - - - - - - - 35,000
Over Head Hoist - - - - - - - - 8,500 - - 8,500
Total Cost 500,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 1,800,000
Funding Source
Bond Proceeds - - - - - - - - - - - -
Tax Levy - 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 1,300,000
Federal Grants - - - - - - - - - - - -
State Grants - - - - - - - - - - - -
County Grants - - - - - - - - - - - -
Other Grants - - - - - - - - - - - -
State Aid - - - - - - - - - - - -
Local Option Sales Tax - - - - - - - - - - - -
Utility Revenue - - - - - - - - - - - -
Contract Revenue - - - - - - - - - - - -
Fund Balance 500,000 - - - - - - - - - - 500,000
Total Funds 500,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 1,800,000



Local Option Sales Tax Fund 270

Project - Cost Allocation

El Dorado - Storage Shed

El Dorado - Splash Pad/Pavilion

El Dorado - Lights/Landscaping (along trail)
El Dorado - Picnic Tables/Benches

El Dorado - Shaded Areas with Roofs

El Dorado - Water Fountains

El Dorado - Swings

Current Fund Balance: 2,270,302

Prior

500,000

2029

2030

2031

2032

2033

2034

2035

Total

500,000
80,000

Riverside - Additional tables, grills, benches

Lions - Tennis Court Replacement

75,000

Trails - 1-94 Pedestrian Bridge - Lighting
Trails - Trail Connections Bridge/El Dorado
Trails - Walking Trail Along Rivers

Trails - Trail Connections to Regional System

100,000
200,000

2026 2027 2028
= = 80,000
= = 75,000
100,000 -

1,400,000 400,000 -

- - 50,000

200,000
2,000,000

50,000

Sportsman's - Small Roller for ball fields
Sportsman's - Pavilion expansion
Sportsman's - Boulders Around Parking Lot
Sportsman's - Pave Parking Lot
Sportsman's - Scoreboard

10,000
60,000
30,000
60,000
10,000

10,000
105,000
30,000
100,000
30,000

Total Cost

Funding Source
Bond Proceeds
Tax Levy

Federal Grants
State Grants
County Grants
Other Grants
State Aid

Local Option Sales Tax
Utility Revenue
Contract Revenue
Fund Balance

Total Funds

970,000

970,000

20,000 10,000 15,000
20,000 - 20,000
10,000 - 10,000
1,550,000 410,000 250,000

254,000 250,000 250,000

1,296,000 160,000 -

3,180,000

754,000

2,426,000

970,000

1,550,000 410,000 250,000

3,180,000



Water Fund 600

Project - Cost Allocation

Well #2 repair (backup well)

Well #3 repair (emergency only)
Well #4 repair (primary well)

Well #5 new construction

SCADA System (1/2 - shared w/swr)
Tower #1 - circulation pump
Tower #1 - cleaned inside and out
Tower Painting #1

Tower #2 - circulation pump
Tower #2 - cleaned inside and out
Tower Painting #2

Tower #3 (350 gal - dep on growth)
Water meter replacement

General

Total Cost

Funding Source
Bond Proceeds
Tax Levy

Federal Grants
State Grants
County Grants
Other Grants
State Aid

Local Option Sales Tax
Utility Revenue
Contract Revenue
Fund Balance

Total Funds

Current Fund Balance:

1,195,520 (includes operating funds)

Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7 15,000 - - - - - - - - - - 15,000
2023 7 = . - = - 10,000 = . . - = 10,000
- - - 2,500,000 - - - - - - - 2,500,000
7 9,250 - - - - - - - - - - 9,250
15 7,500 - - - - - - - - - - 7,500
3 5,900 6,000 - - 6,000 - - 6,000 - - - 23,900
20 125,000 40,000 60,000 25,000 - - - - - - - 250,000
15 = - 7,500 = - - - = - - = 7,500
3 7,200 7,500 - - 7,500 - - 7,500 - - - 29,700
20 - - - - 50,000 50,000 50,000 50,000 50,000 50,000 - 300,000
- - - - - - 1,000,000 - - - - 1,000,000
15 = = = 70,000 70,000 60,000 = = = = = 200,000
50,000 50,000
169,850 53,500 67,500 2,595,000 133,500 120,000 1,050,000 63,500 50,000 50,000 50,000 4,402,850
- - - 2,500,000 - - 1,000,000 - - - - 3,500,000
- 53,500 67,500 95,000 133,500 120,000 50,000 63,500 50,000 50,000 50,000 733,000
169,850 - - - - - - - - - - 169,850
169,850 53,500 67,500 2,595,000 133,500 120,000 1,050,000 63,500 50,000 50,000 50,000 4,402,850



Sewer Fund 601 Current Fund Balance: 548,759 (includes operating funds)

Year Life Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Project - Cost Allocation

Lift Station 1 - Pump #1 2022 - - - - - - - - - ] - ;

Lift station 2 - Pump #1 | 15 | - - - - - - 10,000 10,000 10,000 - - 30,000

Sewer Lining (as needed) ] - - - - - - i - - i ; ;

New lift station dependsongrowth | | | - - - - - - - - - ] ] -

Total Cost 209,250 50,000 50,000 10,000 10,000 10,000 25,000 10,000 10,000 10,000 10,000 404,250

Funding Source

Tax Levy

State Grants - - - - - - - - R - . B

Other Grants - - - - - - - - - . . }

Local Option Sales Tax

Contract Revenue - - - - - - - - R - . .

Total Funds 209,250 50,000 50,000 10,000 10,000 10,000 25,000 10,000 10,000 10,000 10,000 404,250



Storm Sewer Fund 651

Current Fund Balance:

24,387 (includes operating funds)

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Project - Cost Allocation
Native Plantings - Cedar South Ponds - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000
Riverbank Restoration - Riverside Pk 10,000 - - - 10,000 - - - - 10,000 - 30,000
Total Cost 10,000 5,000 5,000 5,000 15,000 5,000 5,000 5,000 5,000 15,000 5,000 80,000
Funding Source
Bond Proceeds - - - - - - - - - - ; -
Tax Levy - - - - - - - - - - - -
Federal Grants - - - - - - - - - - ; )
State Grants - - - - - - - - - . - -
County Grants - - - - - - - - - - - -
Other Grants - - - - - - - - - - - -
State Aid - = - - - - - - - , - )
Local Option Sales Tax - - - - - - - - - - - -
Utility Revenue - 5,000 5,000 5,000 15,000 5,000 5,000 5,000 5,000 15,000 5,000 70,000
Contract Revenue - - - - - - - - - - - -
Fund Balance 10,000 - - - - - - - - - - 10,000
Total Funds 10,000 5,000 5,000 5,000 15,000 5,000 5,000 5,000 5,000 15,000 5,000 80,000



To: Honorable Mayor Lawrence and Members of the Clearwater City Council
From: Annita Smythe, City Administrator

Date: December 8, 2025

Re: Proposed Scanning Project

Background — Digital Documents

Back in August of 2025, the City Council considered and accepted a quote from Square 9/Coordinated
Business Solutions for a digital document system. The purpose was to help city staff move to a more
digital record-keeping system, to create online forms for residents’ use, and to have the ability to search
documents in digital format. Quotes were received and considered from multiple vendors.

Staff have been working with Square 9/CBS on project details for implementation. Following this
“scoping” process, Square 9 updated their project quote. The new quote is almost 50% higher than the
original and more expensive than other alternatives that were quoted in August. The original quote did
have language giving them the option to revise it following the scoping process, however, no one
expected the revised quote to change by this large of a dollar amount.

Background — Website Upgrade

Staff have also been working on a separate project for upgrading the city’s website to comply with new
ADA requirements. During this process, staff have learned that several of the services that we were
hoping to get from Square 9 will be included in the new website features, and other features offered by
Square 9 may not be compliant with the new ADA requirements or will not function with the new
website.

Background — Digital Imaging

While we continue to consider what options and services help to best set us up for the future, we would
like to get some items scanned now to assist with our upcoming audit. We would like to scan invoices
into our new accounting system to save time during the audit. | have a staff member who is willing to
come in after hours to get this project completed before year end. We estimate it will take
approximately 20 hours to complete.

Recommendations

Given all of the new information, | am recommending that the city decline the new quote from Square 9.
| believe the city is better served exploring our options through a new website and revisiting our digital
document needs following the website upgrade so that any solution is ADA compliant and website
compatible.

I would also recommend authorizing an after-hours staff project of up to 20 hours to complete invoice
scanning for the upcoming audit.

Respectfully,

a2

Annita M. Smythe, City Administrator
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El Dorado Park

Park Commission Projects

Item Project Description Status Est. Completion
Request from rugby team to obtain emergency gate
Gate Access access PW suggested double-lock system used at Sportsman's Park - team to provide lock In Progress
Need to discuss further - concerns about wind, would need posts in ground like pavilions to withstand
Shaded Areas Bleacher/playground canopies wind load On Hold
Install of large pavilion and picnic
tables/restrooms/concessions/rental facility/drinking Project on hold due to costs and input from Park Commission as to desired amenities. Rugby team asked
Large Pavilion fountain to come back for discussion at future meeting. On Hold
Splash Pad Splash Pad Planned for install 2026, equipment ready for delivery. Spring 2026
Striping Request Request from rugby team to stripe parking lot Quotes obtained, work schedule in progress Completed
Rugby Team Shed Rugby team shed Rugby team would like a small shed at their cost for supplies. Licensing agreement completed. Completed
Medium Pavilion Relocate for splash pad - on PW project list for spring/summer 2025 Completed
Sign Replacement Replace Park Entrance Sign New sign installed. Completed
More Swings Request from public locations? TBD

Wiffle Ball Arena

Long-term plans - Not yet approved - estimated cost unknown

Gaga Ball Arena

Octagon-style corral

Long-term plans - Not yet approved - estimated cost unknown

Riverside Park

Item

Project Description

Status

Est. Completion

Repair Broken Swings equipment on order, expected week of 7/14/25 Completed
Revd feedback from DNR and S&W, rip-rap quote for 9/9 mtg, project placed on hold due to cost and

River Bank Maintenance waiting for plans from DNR/Counties for replacing dam On Hold

Ferry Landing Erosion - Will DNR let us do anything here? TBD

Additional Picnic Tables, Grills,
Benches

Long-term Plan - Not yet approved - Estimated cost unknown

Swimming Hole

Await plans from counties/DNR on dam replacement - revisit after that

Sportman's Park

Item Project Description Status Est. Completion
River Cats Requests Shed Await final payment from team, estimated $3,000. In Progress
Sign completed; awaiting install by ball team. Pk Comm requested staff complete and use best
River Cats Requests Scoreboard judgement, do not want to wait on team any longer. Completed
Replacement of clay mounds requested by team - funds allocated several years ago, never completed.
River Cats Requests Clay mounds, etc. Team would need to get re-authorization. TBD

Boulders Around Parking

Place boulders around parking lot area similar to Riverside
Park, remove chain-link fencing, retain gate for PW service

road.

Long-term Plan - Not yet approved - Estimated cost $12,000

Pave Parking Lot

City ordinance requires paving, striping could create
additional parking spots for ball games.

Long-term Plan - Not yet approved - Estimated cost unknown, PW using ground asphalt from other jobs as
filler

Pavilion Updates

Proposed covered patio area added to existing pavilion -

more seating, etc.

Long-term Plan - Not yet approved - Estimated cost unknown

Spring Street Park

Item Project Description Status Est. Completion
Lighting Request from CC member to upgrade lights Working with Xcel on new lights and locations, met with them 3/20/25 Completed
Second Mural Consider second mural on opposite blank wall 5/9/22 - Park Comm to pursue options with schools to do more hand prints on this section TBD

Depot Park

Item

Project Description

Status

Est. Completion

Park Naming Contest Contest to name new city park Final votes on CC agenda for approval Completed
Memorial Bench Bench to Honor Vern Scott Members discussing bench and honorarium options In Progress
Park Design Concept Plan/Use of Grant Funds CC assigned to staff, planning/quotes in progress In Progress




Lions Park

Item Project Description Status Est. Completion
Fencing Replace fencing on Porter St side of parking lot Planning trees for end of parking lot near Porter Fall 2025
Staff walk-thru with Lions members following food shelf moving out - list of repairs/upgrades
needed: replace door knobs to both sides of kitchen; repair heating/cooling issues in food shelf
end of building; replace/repair ceiling tiles wrecked by old roof leaks; add additional chair
Lions Building Upgrades Repair/equipment replacements trollies; order a couple of smaller 6' tables for rental area, restroom updates Winter 2025
Lions Paving Paving/striping lot by pumphouse Paving lot by pumphouse for more parking, curbing/fencing to prevent drive-thru access Completed
Long-term Plan - Not yet approved. The city engineer advised against adding parking in this area
Paved Parking by Rink Adding additional parking along Porter Street. due to safety concerns. TBD

Veterans Memorial Park

Item

Project Description

Status

Est. Completion

Memorial Plan - Phase |

Work with Legion and other community groups to put
together a memorial proposal for the new park on corner
of CR 75/Main St/Bluff St

Need discussion about granite monuments - contractor not returning calls

In Progress

Memorial Plan - Phase Il

Landscaping, Plexiglas

Planning in progress - committee meeting being scheduled

Spring 2026

City Trail System

Item

Project Description

Status

Est. Completion

Included in Phase 1/Bridge Interchange of TH 24 Corridor Project - planned for construction

1-94 Pedestrian Bridge Build Ped/bicycle bridge over 194 2026 2026-27
Connections on either side of 194 to existing trail systems -

Trail Connections to 1-94 Bridge Hwy 24 (replaces Ash Street?) Included in Phase 1 and Phase 3 design of TH 24 Corridor project - 2026 construction 2026-27

This trail is not part of the Great River Regional Trail, per Wright County staff. City responsible

CR 75 Trail Crack Fill/Sealcoat for maintenance. Completed

El Dorado Park to T.H. 24 Connect El Dorado Park to T.H. 24 bridge trail Awaiting funding availability TBD
From past park plans, trail around perimeter of El Dorado

Trail Around El Dorado Park Park, include walkway extension over to 10th Street Plan to include lighting and trees. On Hold

Gravel Trail Rough grade a gravel walking path along Mississippi River [Per DNR, not sufficient space/grade to do this. Consider trail options along Main Street side. TBD

CR 75 Trail Overlay Overlay of existing CR 75 trail, both sides of CR 75 City responsible for maintenance. TBD
Connections to St. Cloud and Monticello as part of the
Great River Regional Trail system - the city is a contracted

Great River Regional Trail member. Await direction from Wright County - they have not taken steps to begin this trail. On Hold

Community Center
Item

Project Description

Status

Est. Completion

Community Center

Construct new city Community Center

Project on hold until a future date. No appetite to build the scaled-down version. Some
support for the larger versions, but need growth and funding for those options, as cost was
close to $9 million.

On Hold

Local Option Sales Tax/Park and Rec Commission

Item Project Description Status Est. Completion
LOST Status Sunset Date 2028 CC wants to move ahead - plan projects list, other requirements for legislative session 2027. 2026/2027
LOST Open House Open House Does Park Comm still want to do this? On Hold

2026 budget adds maintenance funds, this would replace existing Park Comm if LOST funding is
Park and Rec Commission Establish Park and Rec Commission not extended TBD




Finance & Taxpayer
Services

Taxpayer Services
Division

3650 Braddock Ave NE
Suite 1400

Buffalo, MN 55313

Ph: (763) 682-7578

www.wrightcountymn.gov

December 1, 2025
To: Wright County City Council Members

On behalf of Wright County, | am requesting a recommendation for one city official
to serve as a representative on the Aggregate Tax Committee. The Wright County
Board of Commissioners established this committee on November 1, 2022. The
purpose of this committee is to review and consider applications and projects for
the use of the Aggregate Tax Special Reserve Fund.

The Aggregate Tax Special Reserve Fund consists of funds from the aggregate
production tax — 15 percent of the total collected. These funds are reserved for
restoring abandoned pits, addressing reclamation requirements, and supporting
other conservation projects.

The committee consists of two Wright County Commissioners and representatives
from two townships and one city as appointed by the Wright County Board of
Commissioners. The committee also includes designees from the Wright County
Planning and Zoning Department, Administration Department and Taxpayer
Services Department. This committee will meet at a minimum annually to review
restoration and project applications and make funding recommendations to the
Wright County Board of Commissioners. Additional meetings may be arranged as
requested by the committee.

If you are interested in recommending a representative, please send the person’s
name and contact information, role with your organization, and a brief statement
on why they are well suited for this committee to Jessie Gadach at (763) 682-7594
or jessica.gadach@wrightcountymn.gov. The deadline to submit a name for
consideration is Friday, January 2, 2026.

Sincerely,

Jessie Gadach
Taxpayer Services Assistant Director

An Equal Opportunity Employer


mailto:jessica.gadach@wrightcountymn.gov
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